
AGENDA

MONTGOMERY COUNTY BUILDING CORPORATION

Monday, April 28, 2025

8:30 a.m.

Montgomery County Government Center

Commissioners Conference Room

1580 Constitution Row - Suite E

Crawfordsville, IN  47933

Call to Order/Roll1.

Approval of Minutes of March 24, 20252.

Approve Change Orders

Approve Claims

Approve Escrow Agreement    

New Business  3.

Other Business4.

Adjournment5.

*Agenda Subject to Change*

Agenda
Thursday, April 24, 2025 3:08 PM
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MINUTES
MONTGOMERY COUNTY GOVERNING BOARD

MONDAY, MARCH 24, 2025

The Central Communications Center Governing Board met in regular session on Monday, March 25, 
2025 at 9:30 am at the Montgomery County Government Center, 1580 Constitution Row – Suite E, 
Crawfordsville, Indiana.

Present were Board members Board Chairman Jim Fulwider; Mayor Todd Barton; Commissioner Jake 
Bohlander; Councilman David Hunt and City Councilman Stan Hamilton.

Also present:  Board Attorney Dan Taylor; Assistant Board Attorney Tyler Nichols; Auditor Mindy Byers; 
CCC Assistant Director Elizabeth Kirby; Sheriff Ryan Needham; and Fire Chief Scott Busenbark.

Chairman Jim Fulwider called the meeting to order @ 9:30 am.
I.    Call to Order 

Mayor Barton moved to approve the February 20, 2025 board minutes.  Seconded by     
Councilman Hunt.  Motion carried 5-0 votes in favor.

II.    Minutes – February 20, 2025

Assistant Director Elizabeth Kirby updated the Board members on the progress regarding 
the installation of Locution, Quality Assurance and Staffing.   Assistant Director Kirby stated 
that two dispatchers have been hired and one person has a medical background.  Both 
people are scheduled to start on March 31st.  One person will start on days and the other 
person will start on nights.   

A.      Questions regarding Director Submitted Report
III.    CCC Assistant Director Elizabeth Kirby

Councilman Hunt moved to Acknowledge Receipt of Director’s February’s Monthly and 
Financial Report.  Seconded by Commissioner Bohlander.  Motion passed 5-0 votes in favor.  

B.    Acknowledge Receipt of Director’s Monthly and Financial Report (Attached)

There being no further business, meeting adjourned at 9:34 am.  
The next Governing Board meeting Monday, April 28, 2025 @ 9:30 am.
Minutes respectfully submitted by Lori Dossett, Governing Board Secretary.

VI.    Adjournment   

Minutes approved this _____ day of April, 2025.

_____________________________________________                           
Jim Fulwider, Chairman            

Attest:

__________________________________
Lori Dossett, Board Secretary

Minutes:  March 24, 2025
Thursday, April 24, 2025 3:11 PM
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Change Order #4 - J.R. Kelly - $53,427 4-28-25

Change Order #4 - J.R. Kelly - $53,427 4-28-25
Friday, April 25, 2025 3:19 PM
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Regions Affidavit #1 - $985,151.50 4-28-25

Regions - Affidavit #1 - Reimbursement
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Regions Affidavit #2 - $289,097.35 4-28-25

Regions Affidavit #2 - $289,097.35 4-28-25
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Regions Affidavit #3 - $10,069.25 DLZ 4-28-25

Regions - Affidavit #3 - $10,069.25
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Courthouse Escrow Agreement

Escrow Agreement
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