
AGENDA

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING

MONDAY, MAY 12, 2025

8 AM

1580 Constitution Row - Room E109

Crawfordsville, IN  47933

CALL TO ORDER Board President Dan Guard

PLEDGE ALLIGENCE and PRAYER

Approval of Claims: AP $1,177,945.95 & 5/2 Payroll $513,903.55    

Minutes:  April 28, 2025

INDOT Unofficial Detour Reimbursement Contract - $8,695.65

CONSENT AGENDA

Recommendation on Housing Rehab Bids

2024 Annual Highway Department Operational Report 

Housing Program Presentation - Thrive West Central 

NEW BUSINESS

2nd Reading Ordinance 2025-13 Creating the 2025 READI 2.0 Grant Fund -

$1,500,000

ORDINANCES

RESOLUTION

OTHER BUSINESS

ADJOURNMENT

*Next Commissioner Meeting - Tuesday, May 27, 2025 @ 8:00 am*

Agenda
Monday, May 5, 2025 10:20 AM
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AGENDA MEMO

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING

MONDAY, MAY 12, 2025

8 AM

1580 Constitution Row - Room E109

Crawfordsville, IN  47933

CALL TO ORDER Board President Dan Guard

PLEDGE ALLIGENCE and PRAYER

Approval of Claims: AP $1,177,945.95 & 5/2 Payroll $513,903.55       

Minutes:  April 28, 2025

INDOT Unofficial Detour Reimbursement Contract - INDOT Reimbursement for 

the State Road 59 Project when roads were closed in Waveland. The 

reimbursement total: $8,695.65

CONSENT AGENDA

Recommendation on Housing Rehab Bids - Thrive West Central respectfully 

submits this recommendation regarding the acceptance of bids and potential 

contracts for rehabilitation work of three properties located at 405 E Chestnut St., 

805 E Chestnut St., and 711 S Green St. in Crawfordsville. 

The request for bids was distributed to a list of twelve (12) registered contractors 

and published in the Journal Review. The County Commissioners received bids on 

April 28, 2025. 

Upon review, Thrive West Central notes the following: 

 Bids were received from three (3) contractors.

 Quotes were submitted for only two (2) of the three (3) properties. 

 For these two (2) properties with bids, all bids were limited to roofing repairs 

despite the fact that each unit has multiple rehabilitation needs.

 Bid tabulations are enclosed for reference.

Additionally, as required by the program, radon testing was conducted on all three 

properties. Each property tested at or above the EPA action level of 4 pCi/L and will 

require radon remediation. These results were not available at the time of bidding, 

so remediation was not included in any of the submitted bids. 

Due to these circumstances, including errors in the original advertisement and the 

lack of bids, Thrive recommends that the County re-bid these properties. 

NEW BUSINESS

Agenda Memo
Tuesday, May 6, 2025 8:11 AM
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lack of bids, Thrive recommends that the County re-bid these properties. 

If agreed upon, we plan to publish a revised request for bids for the week of May 

12, with bids due the week of May 19th. In preparation, we are currently: 

 Developing detailed work specifications for each property,

 Coordinating with homeowners to schedule site visits for the contractors, and

 Ensuring contractors have adequate access and opportunity to gather necessary 

information for comprehensive bids. 

2024 Annual Highway Department Operational Report 

Receipts

 $5,009,224.60 from gas taxes

 $1,460,625.60 from wheel tax

 1,437,882.76 from property taxes (can only go toward bridges)

 $97,703.24 Commercial Vehicle Excise, Settlement Excise, Federal Income Tax settlement 
(can only go toward bridges)

o Total- $8,361,515.33
 $356,079.13 reimbursements from grants

Expenditures

 $1,510,252.26 Personnel Cost

 $4,637,236.28 Construction, Reconstruction, Preservation

 $1,178,914.79 Maintenance & Repair

 $841,989.37 Community Crossing Matching Grant

o Total - $8,307,018.10
 $138,625.40 Winter operations

2024 Annual Report- the highway has to report on the breakdown of funds received and expended 
to the state. This is submitted through Purdue LTAP’s agency portal. This information is submitted 
for state and federal funding. Here is a breakdown of receipts vs expenditures:

Housing Program Presentation - Thrive West Central - by Ryan Keller

Mr. Keller will present an update on the development of the housing program for 

Montgomery County.  The County has received a state grant of $1.1 million dollars 

for the housing program.  The grant will be utilized to pay for a certain percentage 

of the infrastructure for housing projects.  

2nd Reading Ordinance 2025-13 Creating the 2025 READI 2.0 Grant Fund -

$1,500,000

Montgomery County approved to receive a grant from Indianapolis Metropolitan 

Planning Organization (MPO) in the amount of $1,500,000 for expenses related to 

the Nucor Road Watermain Project.

ORDINANCES

RESOLUTION

OTHER BUSINESS

ADJOURNMENT
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*Next Commissioner Meeting - Tuesday, May 27, 2025 @ 8:00 am*
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AP Claims $1,177,945.95
Wednesday, May 7, 2025 2:14 PM
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5/2 Payroll - $513,903.55
Wednesday, May 7, 2025 2:16 PM
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Page 2
Wednesday, May 7, 2025 2:16 PM
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Page 3
Wednesday, May 7, 2025 2:16 PM
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Page 6
Wednesday, May 7, 2025 2:16 PM

   New Section 1 Page 22    



   New Section 1 Page 23    



Page 7
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Page 8
Wednesday, May 7, 2025 2:16 PM

   New Section 1 Page 26    



   New Section 1 Page 27    



Page 9
Wednesday, May 7, 2025 2:16 PM
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Page 12
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Minutes:  April 28, 2025
Tuesday, May 6, 2025 10:47 AM
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Housing Rehab Bids - 805 E. Chestnut Street

Tuesday, May 6, 2025 10:34 AM
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Housing Rehab Bids - 711 S Green Street

Tuesday, May 6, 2025 10:38 AM
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2024 Annual Highway Department Operational 

Report
Monday, May 5, 2025 10:29 AM
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INDOT Unofficial Detour Reimbursement Contract
Tuesday, May 6, 2025 8:20 AM
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Printout
Tuesday, May 6, 2025 10:45 AM
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Page 5
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Page 12
Tuesday, May 6, 2025 10:45 AM
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2nd Reading Ordinance 2025-13 Creating the 2025 

READI 2.0 Grant Fund - $1,500,000
Monday, May 5, 2025 10:29 AM
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