Montgomery County Emergency Management Agency

Strategic Plan
6 Month Plan
July 1- December 31, 2012

Grant for Tower-Turned into EOC Grant-Completed

Grant for 2011 Reimbursement of Fred’s Salary-Completed

IAP’s for Events-Completed Strawberry Festival, 4-H Fair, Taste of Montgomery Co.
GPS Tornado Sirens-Not Completed

2012 Budget-Completed and Passed

2013 Budget-Completed and Passed

WebEOC-Completed

Debris Management-Plan is started

Test and Fix any broken Sirens-Testing is ongoing and one will be replaced. (Holiday INN)
Classes taken for requirement-Majority is done. HSEEP class is December of 2012,
LEPC-Has been reinstated and requirements are being met.

Radio Comms Center (2“"' Dispatch)-Not Completed but | am currently working on this.
Vehicle-Fixed the one | am using and will look in 2013 for a better truck.
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1 Year Plan

January 1, - December 31, 2013
CERT Team
Trained Damage Assessment Team
Weather Spotters
RACES Program
HSEEP Compliant
Place 3 tornado sirens
Train and Stand up EOC
LEPC
Debris Management
CEMP
2014 Budget (Tax Levy)
State Requirements for Reimbursement
3 Exercises of some kind
Training Room for NIMS compliancy
Responding
Command Vehicle for EMA and LEPC
cCOMMS
Tornado Siren Report
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Montgomery County Emergency Management Agency

3 Year Plan
July 1, 2012- December 31, 2014

501 3C Status for LEPC

Policy

Plans

ESF’s Identified and Trained

Purchase 6 Tornado Sirens for County Use

Place 6 Tornado Sirens for County Use

CEMP

Mitigation Assessments

501 3C Status for EMA (if it is lucrative for LEPC)

Policy Makers ICS 100-700 trained

Local Industry trained on ICS 100-700

Emergency Plans for all Industry that do not have them

Exercise Emergency Plans for all Industry that do not have them
Emergency Plans for all Festivals and Outdoor events
Computers and equipment for all Fire Departments that | can capture
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The Montgomery County Board of Commissioners has been presented with this strategic plan.
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