MONTGOMERY COUNTY CENTRAL COMMUNICATIONS CENTER
OPERATIONS BOARD MEETING
WEDNESDAY, JANUARY 7, 2015
    
The meeting was held at the Crawfordsville Police Department, 309 N. Green Street, Crawfordsville, Indiana on Wednesday, January 7, 2015 at 1:30 pm.

     
Board Members in Attendance:  
Chairman Jim Fulwider

Sheriff Mark Casteel

Crawfordsville Police Chief Mike Norman

Crawfordsville Fire Chief Larry Patton

Phil Pirtle
Mike Hunley
Nancy Sennett
Chris Michelson
 
Also in attendance:
E911 Director Beth Sessions

Operations Board Attorney – DC Chadd
IT Director Ryan Edgell 
EMS Director Shari Harrington
    
The meeting was called to order at 1:33 pm by Chairman Fulwider.

Approval of Minutes – November 5, 2014
        
Sheriff Casteel moved to approve the minutes of the November 5, 2014 meeting as presented. Chief Norman seconded.  Motion carried.
Chairman Fulwider introduced Chris Michelson as the new member to the Operations Board.  Mr. Michelson replaces Sam Peck as the volunteer EMS representative.

Director Beth Sessions Report

Everbridge


Director Sessions reported a problem with Everbridge notification and during the recent SWAT callout.  EMA Director Shari Harrington advised that she had turned the programming responsibilities over to Jeremy Swift with Edge Technologies.  A meeting will be scheduled including the SWAT Commander for training on Everbridge notification and login.
Dispatch Center

Weapons


Director Sessions requested input from the Board regarding a couple of the dispatchers bringing their guns to work and leaving them on the console.  Currently the issue is not addressed in the SOP.   Director Sessions continued that the dispatchers working nights have a concern for their safety if the doors are accidently left unlocked or taking trash out to the container in the back of the building.  After discussion, the question of liability arose.  The dispatcher’s not carrying weapons have expressed concerns of the two dispatchers that are carrying weapons.  The Board agreed that the policy should be in writing without infringing the right to carry a gun.  Sheriff Casteel moved that guns are to be placed in a gun locker if the weapon is strictly for personal safety and is not a part of their job if the insurance carriers advise that there is no liability allowing the guns to be carried through the Police Department.  Mike Hunley seconded.  The restriction would be the same for all employees.  Motion carried.
Change in SOP – Text Messages

Director Sessions advised the board that the SOP will need to be changed in answering phone calls and incorporating the procedure in regards to text.  Currently 9-1-1 is allowing the public to contact dispatch through texting.  
Old Business

Tower Update

Phil Pirtle reported that all of the entities have switched over to the two towers.  There are a few programming issues with the pages but for the most part all accepted.
New Business

CAD Server

It was reported to the Board that the Governing Board has approved the move from the State and to purchase a server.  Ryan Edgell reported that they have quotes from Dell and the prices are below the QPA prices.  Edgell estimated a timeframe to receive the servers to be approximately 4 to 6 weeks.  Safe Town is up and running.  Director Sessions explained that households can enter profiles to assist emergency services for example, if a member of the household is on oxygen, etc.  
Other Business

CSX Trains blocking Market Street

Chairman Fulwider stated that he recently met with Chief Norman and Fire Chief Larry Patton to discuss the issue of trains blocking Market Street for extended periods of times.  Chairman Fulwider requested that dispatch notify the Fire Department if the trains are blocking Market Street.  The Fire Department is equipped with cameras, but the cameras are not watched.  After discussion, IT will look into placing a monitor in dispatch.


There being no further business before the Operations Board, Chief Norman moved to adjourn.  Phil Pirtle seconded.  Motion carried.  

Meeting was adjourned @ 2:27 PM.
Minutes prepared and presented by Lori Dossett, Operations Board Secretary.
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Attest:
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Lori Dossett

Operations Board Secretary
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