MONTGOMERY COUNTY CENTRAL COMMUNICATIONS CENTER
OPERATIONS BOARD MEETING
WEDNESDAY, FEBRUARY 4, 2015
    
The meeting was held at the Crawfordsville Police Department, 309 N. Green Street, Crawfordsville, Indiana on Wednesday, February 4, 2015 at 1:30 pm.

     
Board Members in Attendance:  
Chairman Jim Fulwider

Sheriff Mark Casteel

Crawfordsville Police Chief Mike Norman

Crawfordsville Fire Chief Larry Patton

Phil Pirtle
Chris Michelson

Absent:


Mike Hunley


Nancy Sennett

 
Also in attendance:
E911 Director Beth Sessions

Operations Board Attorney – DC Chadd
IT Director Ryan Edgell 
EMS Director Shari Harrington
    
The meeting was called to order at 1:34 pm by Chairman Fulwider.

Approval of Minutes – January 7, 2015
        
Phil Pirtle moved to approve the minutes of the January 7, 2015 meeting as presented. Chief Patton seconded.  Motion carried. 4-0 votes in favor.  (Sheriff Casteel arrived after the vote)
Chairman Fulwider introduced Chris Michelson as the new member to the Operations Board.  Mr. Michelson replaces Sam Peck as the volunteer EMS representative.

Director Beth Sessions Report


A monitor and computer have been installed in the Center to display the railroad camera. Chief Patton requested that dispatch call the fire department any time that a train is stopped on the tracks.  Casteel and Norman also requested that dispatchers notify their officers of this same information over the radio.

Director Sessions advised the Board that the CAD upgrade was completed on January 26th, however the upgrade created some issues in the system and InterAct is working to resolve those.


Director Sessions advised the Board that since the City of Crawfordsville is switching their phones to MetroNet, she is looking at having the City and the County give authorization to release the telephone numbers that ring directly into dispatch.  This would allow for those numbers to ring directly to the 911 consoles and bypass the Nortel switch which may alleviate some minor programming issues.


Director Sessions reported to the Board that the dispatchers will begin training on the PowerPhone Total Response program that will allow for more complete and consistent handling of calls received.  The dispatchers will at first need to use the flip charts until InterAct creates the interface for this program in CAD.
Old Business

CAD Server

Ryan Edgell reported that the hardware has been ordered and is on its way.  He will contact InterAct to check on the status of this project.

Everbridge Training


Director Sessions informed the Board that the training for the SWAT call-outs was completed on January 23rd by EMA Director Shari Harrington.  Director Sessions also reported that she has been working with SWAT Commander Brian Chesterson to develop the SOP and to test the system.  The SOP was then presented to the Board for approval.  Sheriff Casteel suggested adding that the system will be tested monthly during the regularly scheduled S.W.A.T. training.  With the addition, Sheriff Casteel made a motion, seconded by Chief Norman to approve the SOP for S.W.A.T. Call-Outs.  Motion passed 5-0.   
Text SOP 


Director Sessions presented the revised Answering the Phones SOP to the Board.  Chief Patton moved to approve the Text SOP as presented, seconded by Chief Patton.  Motion passed 5-0.

Weapons Policy


Director Sessions reported to the Board that since the last meeting, she has received further information regarding an employee’s off duty use of a weapon that caused great concern among the other employees.  After much discussion, the Board suggested that the policy be written to allow employees of the Center, who are legally permitted to possess a handgun, to do so as long as it is concealed at all times on their person in a holster or other device specifically designed and manufactured to safely conceal the weapon.  Director Sessions will work with Attorney DC Chadd to develop the appropriate wording for this policy.

New Business

Everbridge


EMA Director Harrington reported that she had developed an Emergency Notification System policy but did not have it with her to present at this time.  This topic was tabled for the next meeting.

Other Business


Chief Patton asked Director Sessions if it would be possible to change the mayday procedure to include a dedicated dispatcher to this type of incident.  The Board also discussed the use of Signal 100 (hold all but emergency traffic) for emergencies.  Director Sessions will look into the current policies and develop revised procedures, if needed, to be presented at the next meeting.

There being no further business before the Operations Board, Phil Pirtle moved to adjourn.  Chief Patton seconded.  Motion passed 5-0
Meeting was adjourned @ 2:45 PM.
Minutes recorded by Director Beth Sessions and presented for approval by Lori Dossett, Operations Board Secretary.
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Crawfordsville Fire Chief Larry Patton
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Chris Michelson
Attest:
_________________________

Lori Dossett

Operations Board Secretary
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