MONTGOMERY COUNTY CENTRAL COMMUNICATIONS CENTER
OPERATIONS BOARD MEETING
MONDAY, JUNE 15, 2015
    
The meeting was held at the Crawfordsville Police Department, 309 N. Green Street, Crawfordsville, Indiana on Monday, June 15, 2015 at 1:30 pm.

     
Board Members in Attendance:  
Chairman Jim Fulwider

Chief Deputy Sheriff Ryan Needham
Crawfordsville Police Chief Mike Norman

Crawfordsville Fire Chief Larry Patton

Phil Pirtle
Nancy Sennett

Chris Michaelson

Mike Hunley
 
Also in attendance:
E911 Director Beth Sessions


Emergency Management Director Shari Harrington
Operations Board Attorney DC Chadd
IT Director Ryan Edgell

Operations Board Secretary Lori Dossett
    
The meeting was called to order at 1:30 pm by Chairman Fulwider.

Approval of Minutes – May 6, 2015
        
Chief Norman moved to approve the minutes of the May 6, 2015 meeting as presented. Phil Pirtle seconded.  Motion carried. 
Director Beth Sessions Report
CAD 

Director Sessions stated that the Vigo County E 9-1-1 Director and the InterAct rep will be at the dispatch center this week to provide additional input on the CAD system for the dispatchers.

P25 Pricing


Director Sessions stated that the concern of being connected to the old and new system has been answered; currently the dispatch center has four consolettes that are not being used currently and can be put into service.  

Phil Pirtle questioned if one of the consoles in dispatch were as he described them, “weak and scratchy”.   Director Sessions asked Mr. Pirtle to let her know when it happens again so that she can go back through the tapes to determine exactly what the issue may be.

Tornado Sirens


Director Harrington reported that J&J Communications will be working on two sirens: CR150/CR350 and Corda Boulevard.  In the past she has not been contacted when the work is being done and there is still a misconception that EMA sets off the sirens during weather events.
Old Business
InterAct Servers

IT Director Ryan Edgell advised the Board that with the current server equipment purchased that had previously been identified as not meeting specs with the only concern is the memory being too low.  The cost to increase the memory has been quoted at $162.48.  Director Sessions requested that IT let her know when the County will be switching from the State server.  She stated that she has been instructed to notify IDACS when that occurs.  Mr. Edgell was questioned how long he thought it would take to get the system up and going and he commented; “shouldn’t take too long.”  Currently Deputy Hughes, Walsh & Chief Deputy Needham are using the system without any major issues.
Meeting recessed @ 1:45 pm to convene the Executive Session @ 2:00 pm.

The Montgomery County Central Communications Center Operations Board met in Executive Session at 2:00 p.m. in the Conference Room of the Crawfordsville Police Department, 309 North Green Street, Crawfordsville, Indiana, pursuant to a notice posted and provided in accordance with the Open Door Law Indiana Code 5-14-1.5-6.1 (b)(2)(B)  to receive information about and interview prospective employees. {I.C. 5-14-1.5-6.1(b)(5)].

No votes were taken and no other matters were discussed.
Executive Session closed @ 3:17 pm

Regular meeting reconvened @ 3:18 pm


Phil Pirtle moved to approve the four candidates for hire: Kyle Proctor, Tabitha Horning, Kim Conway and Kelley Howe and to authorize Director Sessions to make the final decision on the current full time position and part-time position openings; in the event of another opening during a twelve month period she has authority to hire one or both of the remaining two candidates approved candidates without further Board approval.  Mike Hunley seconded.  Motion carried.   

There being no further business before the Operations Board, Nancy Sennett to adjourn.  Chief Norman seconded.  Motion carried.  Meeting adjourned @ 3:32 PM.
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Sheriff Mark Casteel, Vice Chairman
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Crawfordsville Police Chief Mike Norman
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Crawfordsville Fire Chief Larry Patton
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_______________________________________






Chris Michelson
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Nancy Sennett
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Mike Hunley




Attest:
_________________________

Lori Dossett
Operations Board Secretary
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