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          MINUTES

MONTGOMERY COUNTY EMERGENCY MANAGEMENT ADVISORY COUNCIL
WEDNESDAY, JANUARY 28, 2015
The Emergency Management Council met on Wednesday, January 28, 2015 at the South Boulevard County Building, 110 W South Boulevard, Crawfordsville, IN  47933.
Advisory Council members in attendance were: 
Commissioner Phil Bane - Chairman
Denise Maxwell – Red Cross - Secretary

Councilman Aaron Morgan – County Council President 
Barry Lewis – Town Council Representative
Leah Sinnet – Industry Representative

Absent: 

Mayor Todd Barton
Also present: 
Emergency Management Director Shari Harrington

Attorney Dan Taylor
Sharon Gerlach - IDHS

Advisory Council Chairman Phil Bane called the meeting to order @ 8:30 a.m.   

Election of Officers:

Chairman
Vice Chairman

Secretary


Mr. Lewis nominated the 2014 officers to serve as the 2015 officers:  Chairman Phil Bane, Vice Chairman Todd Barton and Secretary Denise Maxwell.  Mr. Morgan seconded.  Motion carried.

Minutes – June 23, 2014


Mr. Morgan moved to approve the June 23, 2014 minutes as presented.  Mr. Lewis seconded.  Motion carried.
Emergency Management Director Shari Harrington Report
3-Year Strategic Plan – 2015, 2016 & 2017


Director Harrington advised that the 3-Year Strategic Plan will be on the Commissioners February 9th Commissioners Meeting Agenda for approval.

Exercise & Training


Director Harrington discussed topics including the 3-year Strategic Plan and exercise & training which will include a drill will be held at the Courthouse on a Saturday in March, 2015. 

Grant Management

Director Harrington stated that she obtained $177,000 in grants in 2014 which included re-banding monies.  Director Harrington stated that Assistant Director Brian Campbell recently attended Grants Training to look at non-governmental grants.  Director Harrington added that a Mitigation Grant in the amount of $81,000 has been awarded and she has met with representatives from the various towns and they have agreed to participate in cooperatively working on the Mitigation Plan.
Community Outreach

Director Harrington stated that she continues to reach out to NGO {Non Governmental Operations} for continuity of operations planning in the event of an emergency.

Communications


Director Harrington advised that she is currently working on the “Employee-side” of the Mass Notification System as well as the SWAT Team.  The testing will take place within the next 10 days.


Director Harrington discussed the P-25 System upgrades.  Director Harrington continued that Jon Allen from IPSC will be scheduled to speak with the Operations Board in February.  She will be consulting with all Volunteer Fire Departments and Town Marshals about communication needs that involve the P-25 programming.

Director Harrington stated that there remains a need for an EMA storage area for vehicles, trailers and other resources.  Director Harrington advised that she is in the process of educating new County Council Members and also the necessity for command and general staff to be NIMS Compliant.  She added that 100 & 700 offers online training.
April, 2013 – Flood Expense Reimbursement


Director Harrington advised that the City incurred $20,957 in damages, etc. and the County incurred $58,108.  The current reported expenses did not meet the threshold.  Director Harrington stated it would be advantageous for Kylie (?) EMA’s Administrative Finance Chief to approach County offices to determine if there are further expenses related to the flooding damages to be submitted.  An appeal will be filed within the next 15 days.  The Board gave approval for the Finance Chief to approach the County offices.


Mr. Lewis moved to approve the Directors Report as submitted with the addition of a drill at the Courthouse on a Saturday in March.  Ms. Maxwell seconded.  Motion carried.  {See Attached Director’s Report}
EMPG Assessment – Sharon Gerlach


Ms. Gerlach advised that some of the standards will change July 1st.  The program will be simpler and more basic to determine the 50% reimbursement.  
New Business
Courthouse Siren

Board members discussed removal of the Courthouse siren and possible relocation.  Director Harrington advised that the siren may not need to be relocated downtown due to current coverage.  Mr. Morgan moved to unhook the siren located on the Courthouse, test it to determine if downtown coverage is adequate, if it is adequate, remove the siren.  Mr. Lewis seconded.  Motion carried.
2015 Contract

Mr. Morgan move to approve the 2015 Emergency Management Director’s Contract as presented.  Mr. Lewis seconded.  Motion carried.  {2015 Emergency Management Director Contract}
Upcoming Meeting Schedule 

May 27, 2015 @ 8:30 am

September 23, 2015 @ 8:30 am

January 27, 2016 @ 8:30 am

Adjournment 
There being no further business before the Emergency Management Council, meeting was adjourned @ 9:20 am.
Minutes recorded and prepared by Lori Dossett.
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