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MINUTES
WEDNESDAY, FEBRUARY 21, 2018
MONTGOMERY COUNTY REGIONAL SEWER DISTRICT 
South Boulevard County Building

110 W South Boulevard 
Crawfordsville, IN  47933
The Montgomery County Regional Sewer District met in regular session on Wednesday, February 21, 2018 at 8:30 a.m. at the South Boulevard County Building, 110 W South Boulevard, Crawfordsville, Indiana.  Present were Board members: Phil Bane, Brad Monts, Mark Davidson and Joe McCutcheon.   
Also present Sanjay Patel & Sam Weber, VS Engineering; Marc Bonwell Building Administrator; Montgomery County Engineer Jim Peck; Roger Azar-Deckard Engineering; Jim Kovacs-Wessler & Associates; Mike Keeven-DLZ and Stu Weliever - Weliever, Henthorn, Harris, Weliever & Petrie, LLC.
II.   Minutes:  The minutes of the January 19, 2018 regular meeting were considered.   Brad Monts moved to approve.  Joe McCutcheon seconded.  Motion passed 4-0.

III.   Astbury Water Technology Report:  Tom Astbury submitted his February, 2018 report via email. {February, 2018 – Astbury Report}.  Engineer Patel commented that the flows reported at the WWTP are averaging 40,000 gallons per day with peaks of 60,000 gallons. 
IV.   VS Engineering Report:  
February, 2018 – VS Engineering Report
Engineers Sanjay Patel and Sam Weber reported the redesign efforts put forth at the request of the RDC which have led to discussions of lift station locations.  
IV.   Unfinished Business/New Business: 
A.  Revised plans for Final Approval of Collection System:  VS Engineering stated the current probable costs for the collection system to be $5,513,000 Construction costs plus $500,000 for Construction Inspection. 
B. VS Engineering Contract Amendment #2 – Collection System:  Contract Amendment #2 includes a reduction in the amount of $23,003.00 bringing the total contract amount to $700,842.00.  Brad Monts moved to approve VS Engineering Contract Amendment #2.  Joe McCutcheon seconded.  Motion passed 4-0.
C.   Design &  Bidding Schedule - 

Task
       




Date       


Topographic Survey



March 16, 2018


Geotechnical Investigation


April 9, 2018


Final Plans and Specifications


April 30, 2018


Final Field Check




May 11, 2018


Final Contract Documents for Bidding

May 25, 2018


First Advertisement for Bids



May 31, 2018


Second Advertisement for Bids


June 7, 2018


Obtain Project Permits



June 21, 2018


Complete Land Acquisition



June 21, 2018


Receive Bids





June 21, 2018


Anticipated Notice to Proceed to Contractor

July 18, 2018
Brad Monts moved to approve the final conceptual design.  Mark Davidson seconded.  Motion passed 4-0.

D.   CR400S Property Easements: Board members discussed the process for acquiring easements which will start with a letter to the property owners along CR400S from the Board.   
V.
New Business:

A.  Annual State Board of Accounts Compliance & Final Examination Report –

Board Co-Treasurer Brad Monts explained the issues raised from the 2013 to 2016 Audit performed by the State Board of Accounts.  Checks were not being deposited within a 24-hour period; the Board recently approved a check scanner which will correct the check deposit issue.  Bank reconciliations were not being done; as a result a system has been created for dual verification.
VI.       Treasurer’s Report:  Brad Monts move to approve the claims as submitted in the amount  


of $22,699.92.  Mark Davidson seconded.  Motion passed 4-0.

VII.
Other Business:

Stu Weliever recommended that the Board join the Indiana Regional Sewer District Association which could prove to be a good resource for the District.  Brad Monts moved to approve joining the Indiana Regional Sewer District.  Mark Davidson seconded.  Motion passed 4-0.  Brad Monts volunteered to attend the annual district meetings.

RDC Members advised that the Board has received an estimated cost of $1.5 million to build the infrastructure for water along SR32E.   At the request of the RDC, the Board instructed Stu Weliever research the process of converting the Sewer District to a Water and Sewer District.  
VIII.  Adjourn:  With no other business to come before the Board, Brad Monts moved to adjourn the meeting.  Joe McCutcheon seconded. The motion passed 4-0. The meeting adjourned @ 10:07 a.m.
Respectfully Submitted,

Laura Dossett, Recording Secretary

& Co-Treasurer - MCRSD
Approved this 21st day of March, 2018
____________________________________

Phil Bane, Board President















