2023 BUDGET BOOK

For Montgomery County Government

August 23, 2022



ACCOUNT SERIES DESCRIPTIONS
Dishursement Accounts

1000 Series ; Personal Services

includes amounts paid to both permanent and temporary govermnment officers, deputies and employees for salaries, wages, per diems, and other
compensation. it also includes the employer’s share of dishursements for benefits fo employees, like: health insurance, worker's compensation
insurance, unempioyment, retirement and other benefits to employees.

2000 Series ; Suppilies

Office Supplies; Operating Supplies; Repairs and hMaintenance; or Other. Inchudes amounis paid for items that are consumed or deteriorated through
use or that

lose their identity through incorporation into different or more complex units or substances.

Office Supplies — Includes all articles necessary for the proper operation of an office, other than eguipment. Examples are; prescribed and approved fonms

and records, lefterhead, envelopes, toner cartridges, paper clips, pens, pencils, tape, and paper,
Operating Supplies — Disbursements for goods needed to provide county services and programs, Examples include: fusk road salt first aid kits, and cleaning

materials.
Repairs and Maintenance — Commodities which are used in the construction, repair or maintenance of capital assets, which may be buildings, sidewalks,

vehicles, compiters or other improvements or eguipment.

3000 Series : Ofher Services and Charges
Professional Services;, Communication and Transportation; Printing and Advertising; Insurance; Utility Service; Repairs and Maintenance; Rentals; and

Other. Amounts paid for services rendered by organizations or personnel not on the payroll of the county.

Professicnal Services — Includes all professional services performed for the county by entities and people other than county employees. Thase professional
services should include disbursements for legal, engineering, and other consulting services. You should have written contracts 7 agreements for these
dishursements,

Communication and Transportation — includes: postage, travel expenses, internet services, and felephone costs.

Printing and Advertising — includes charges for, publication of notices, photography, blue prints, and printing costs other than office supphes. Printing of
stationary and forms should be charged to office supplies.

Insurance — This categeory includes premiums and seif-insurance contributions for all types of insurance policies other than group insurance for employee
henefits.

Litility Service — Includes charges for light, power, heat, water and sewer furnished by utidity companies.

Repairs and Maintenance — Includes all disbursements of a contractual nature for abor and materials for repair and maintenance of equipment, buldings,
and other structures. H the repair and maintenance s performed by county employees, disbursements should be charged to the supply classification of repairs
and maintenance.

Rentais — This includes all payments for use of land, buildings and eguipment that are not owned by the county.

4004 Series . Capital Dutlays
Disbursements for the acquisition of or addition to land; bulldings; improvements other than buildings; machinery and equipment. These are the same

classifications that should be used to maintain the capital asset ledger.
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Department: CLERK OF COURTS, VOTER REGISTRATION & ELECTION EXPENSE

Major Duties, provided by Department Head:

» Numerous administrative and judicial court functions, attestations and issues oaths of office.

» Record keeper of all court documents, evidence, rulings, court costs and fees.

= Responsible for all court dockets.

« Election administration including registration of voters.

« Oversees all aspects of primary and general elections, candidate filings and records associated with both.

+ Financial duties for all courts. This includes, court cost, filing fees, jail bonds.

« Marriage Licenses

e Passports

« Child Support

2023 Budget Highlights, provided by Department Head:

+ To be provided at workshop.

FUND #

FUND NAME

FUND TYPE

FUND SOURCE(S)

FUND USE(S)

1000

COUNTY GENERAL

STATUTORY

1119

CLERK'S RECORD
PERPETUATION

STATUTORY

PROPERTY TAXES, MISC
REVENUE, USER FEES,
FEDERAL
REIMBURSEMENTS, LIT

ANY LEGAL COUNTY USE

FEES FROM CRIMINAL
INFRACTIONS, PROBATE
AND COURT COSTS

8899

CLERK TITLE IV-D INCENTIVE

STATUTORY

FEDERAL
REIMBURSEMENTS OF
CHILD SUPPORT (IV-D)
DEPARTMENT COSTS

RECORD PRESERVATION, INPROVEMENT OF RECORD
KEEPING SYSTEMS AND EQUIPMENT, CASE MANAGEMENT
B SYSTEM sl
IV-D RELATED EXPENSES, SUPPLEMENT NOT SUPPLANT,

DO NOT REQUIRE APPROPRIATION
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Department: AUDITOR

Major Duties, provided by Department Head:

Numerous administrative Council and Commissioner functions, attestations, certifications of values and fiscal data for bonds and lease rentals for all local taxing
units.

Record keeper of all property data and plats, tax history, transfer history, deductions, exemptions and special assessments.

Cosigns for, records and reports on financial transactions for all county offices, keeper of contracts, resolutions, ordinances and validates petitions.

Controller for Solid Waste District and Treasurer for all county Building Corporations and Redevelopment Commission.

Coordinates communications from county boards and state agencies with all local school corporations, libraries, city/towns, townships and conservancy districts.

Responsible for most things financial: accounts payable, accounts receivable, payroll, retirement account withholding and funding, benefits administration,
abatements, budgets, tax calculations, semiannual settlements, capital assets, formal and informal fiscal reporting as well as state and federal audits.

Manages property tax sales and certificate sales, petitions and orders for deeds and tax deed transfers.
Oversees fiscal analysis and compliance with federal, state and local statutes, directives and ordinances.

Troubleshoots and works to resolve various benefit and HR issues as needed, constantly working to improve processes and define policies.

2023 Budget Highlights, provided by Department Head:

L

L]

L ]

This year's budget shows the staffing changes approved by ERPS in 2022.
There will be turnover at the Auditor and Chief Deputy positions for 2023.

Also, the payment of utility bills will be moved from the Commissioners’ and other budgets to the Auditor's budget in order to cut down on turnaround time.

FUND # FUND NAME FUND TYPE FUND SOURCE(S) FUND USE(S)
1000 COUNTY GENERAL STATUTORY PROPERTY TAXES, MISC ANY LEGAL COUNTY USE

REVENUE, USER FEES,
FEDERAL
REIMBURSEMENTS, LIT

1181 PLAT BOOK STATUTORY TRANSFER FEES ANYTHING ASSOCIATED WITH MAINTAINTING PLAT BOOKS |

IN TRADITIONAL OR ELECTRONIC FORMAT




DEDUCTIGHN FUND FINES FROM DEDLICTION EXPENSES OF THE CQUNTY AUDRITOR'S OFFICE

| 1216 AUDITOR'S INELIGIBLE STATUTORY DELINGUENT TAXES AND | 'ONGOING DEDUCTION RESEARCH AND ANY OTHER
ABUSE
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Department: TREASURER

Major Duties, provided by Department Head:

L]

The office of the County Treasurer is a constitutional office. The Treasurer is elected to serve a four-year term and may not exceed two consecutive terms. The
Treasurer is the financial officer of the county and serves as the custodian of all money belonging to the county, balancing, disbursing, reconciling, and investing
funds.

The chief function of the Treasurer's Office is to bill and collect property tax, working closely with mortgage companies and taxpayers. Other receipts include dog tax,
Innkeepers' tax, county office collections, special assessments, and State of Indiana excise and disbursements. In addition, the Treasurer’s Office furnishes
clearances for Alcoholic Beverage licenses and mobile home title transfers, manages county bankruptcy cases, verifies all public employee taxes, and prepares
records for the annual real estate tax sale and county judgment parcels.

2023 Budget Highlights, provided by Department Head:

» Treasurer's Office salaries for Treasurer and Chief Deputy request are standard 2% pay increase request. We have been very conservative in our request to date.

| have requested more for mileage with the increased travel distance to the bank and the increased per mile reimbursement.

= The tax statement quote for 2023 has increased.

FUND # FUND NAME FUND TYPE FUND SOURCE(S) FUND USE(S)
1000 COUNTY GENERAL STATUTORY PROPERTY TAXES, MISC ANY LEGAL COUNTY USE

REVENUE, USER FEES,
FEDERAL
REIMBURSEMENTS, LIT
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= S o v % 3 2 AR gL '
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Department: RECORDER

Major Duties, provided by Department Head:

= The county recorder's function is to maintain permanent public records involving a wide variety of instruments. These documents detail transactions invelving real
estate, personal property, mortgages, liens, leases, subdivision plats, military discharges, personal bonds, etc. Generally, all of these instruments are recorded
either for giving legal public notice of their existence or for safekeeping and future reference.

* The recorder maintains and preserves all legal documents affecting title to real property. These records are the legal basis for determining ownership. The degree
with which the recorder fulfills his or her responsibilities ultimately forms the legal foundation for the institution of private property.

2023 Budget Highlights:

« To be provided at workshop.

FUND USE(S)

PURCHASE OR MAINTAIN REDACTING TECHNOLOGY OR TO
SECURE PROTECTION MEASURES USED IN OFFICE

PERPETUATION

FUND # FUND NAME FUND TYPE FUND SOURCE(S)

1160 IDENTIFICATION SECURITY STATUTORY RECORDING FEES
PROTECTION

1189 RECORDER'S RECORDS STATUTORY RECORDING FEES

PRESERVATION OF RECORDS AND IMPROVEMENT OF
RECORD KEEPING SYSTEMS AND EQUIPMENT




Fund Al Accl Description
COUNTY RECORDER:
Funid Acct \Acct Description

{Fund : 1160 Ident Socurity Frotection

Ilr.u::mﬂdn Conly Recordes

33010 [office/Maint
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Total|2022 6/30 Expended Total il Tatal & Total T lotal PRILT
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Motes . Total Audget Bkt Expend - Fupend Budh Expe: Budget bxpe
0| aooa| 2002 -1.mﬂE 1,525 d

Other Services & Charges Total

Il-'urlfl + 1189 Recorder's Recosds Pespelualion

|Looc : 0004 County Recorder

11100 |Elected Official 21,788 46.282 16,283 45375 45375
1168 |Part Time 5,689 20000 9,608 20,000 11,816 20,000 123 20,000 16.611|
11300 Chief Deputy T 43435 18,170 43435 42,583  az25E3 41,748 i i
12000 Social Security B 2000 435 2.000 735 2000 909 2000 1321 2000 1271
Personal Services Total 112,642 46,082 11717 99,208 109,958 99,848 22,000 18,584 22,000 17.38

24201 |Office Supplies B 5,000 1724 5 0000 965 5,000| 757 3564 2052

5,000| 752 3,564 2,052 0 of
32100 Dues & Subscriptions
33010 Office/Maint




Department: SHERIFF, JAIL, COURTHOUSE SECURITY

Major Duties, provided by AIC:

= Serves as a conservator of the peace.

+ Manages County Jail, the prisoners confined in the county and administers work release programs.

« Serves as an officer of the courts in the county to deliver service of warrants, subpoenas, and other forms of process.

s Collects delinguent state income tax or levying on the property of taxpayers for the amount due when a warrant is issued by the Indiana Department of Revenue

commanding him to do so, and transmitting to the DOR the amount collected.

» Sells mortgaged property under foreclosure proceedings and executing real estate deeds of property sold under execution.

e Coordinates or is involved in the response to emergency (911) calls.

» Conveys prisoners to correctional institutions.

« Has the authority to request the aid of any other sheriff and/or deputies and assistants in the state in an emergency situation or for specific assignments that
require specialized personnel. The sheriff has complete hiring authority over the positions of chief deputy and prison matron. The sheriff may hire other deputies

only from a list of candidates prepared jointly by the sheriff and ment board.

2023 Budget Highlights:

* To be provided at workshop..

FUND# FUND NAME
1101 ACCIDENT REPORT
1156 FIREARMS TRAINING

FUND TYPE FUND SOURCE(S) | FUND USE(S)

STATUTORY USER FEES AT THE DISCRETION OF THE ENTITY THAT CHARGED THE
FEE

STATUTORY USER FEES TRAINING IN LAW ENFORCEMENT, OR OTHER RELATED

DUTIES, PURCHASE FIREARMS AND RELATED
EQUIPMENT OR BODY ARMOR




FUND # FUNDNAME & FUND TYPE FUND SOURCE(S) _FUND USE(S)
1170 LIT PUBLIC SAFETY STATUTORY LOCAL INGOME TAX POLICE AND LAW ENFORCEMENT, FIRE, AMBULANCE,
EMS, PROBATION, CORRECTIONAL SERVICES, JUVENILE
DETENTION, COUNTY JAIL, COMMUNICATIONS SYSTEM,
811/PSAP, INMATE HEALTH, PENSIONS FOR ANY OF THE
____________________________ ) ABOVE, LAW ENFORCEMENT TRAINING
1174 | MEDICAL CARE FOR INMATES _ STATUTORY JAIL MEDICAL FEES HEAL TH CAHE SERVICES FOR INMATES
1175 MISDEMEANANT STATUTORY DEPARTMENT OF JAIL OPERATIONS AND PROGRAMS AND OTHER
...................................... B CORRECTIONS DEPOSITS COMMUNITY BASED PROGRAMS .
1192 SEX & VIOLENT OFFENDER STATUTORY OFFENDER REGISTRATION |  ADMINISTRATION OF THE OFFENDER REGISTRY TG
ADMIN FEES DEFRAY THE EXPENSE OF ENSURING COMPLIANCE
4925 FINGER PRINTING LOCAL ORD 20149 | FINGER PRINTING FEES VENDORS, EQUIPMENT, STAFFING AND ANY OTHER
_ EXPENSES ASSOCIATED WITH FINGER PRINTING
4950 'SHERIFF WORK RELEASE "LOCAL ORD
4975 K-9 GIFT FUND LOCAL ORD DONATIONS SUPPORT OF CANINE OFFICERS
4976 COUNTY LAW ENFORCEMENT FEES FROM VIOLATIONS CONTINUING EDUCATION FOR LAW ENFORCEMENT
CONT ED S ~_OFFICERS CONCERNING NUMEROUS SITUATIONS
4994 INMATES SOCIAL SECURITY | LOCAL ORD 2012-10 SOCIALEECURITY SUPPORT OF PROGRAM FOR SHERIFF AND JAIL
ADMINISTRATION SALARIES, BENEFITS, EQUIPMENT AND SUPPLIES
4996 SHERIFF SPECIAL DGNATION LOCAL GRD DONATIONS SUPPORT SHERIFF SERVICES AND PROGRAMS
5501 SHERIFF PENSION HOLDING STATUTORY FINES AND FEES, SERVICE | HOLDING FUND FOR PENSION COSTS UNTIL PREMIUM IS
8130 BULLETPROOF VEST GRANT GRANT FEDERAL GRANT | BULLETPROOF VESTS
5110 ICJi LAW ENFORCEMENT GRANT STATE GRANT LAW ENFORCEMENT TRAINING COST
TRAINING (REPLACE HANDGUN
PERMITS) e
2131 JCAP GRANT {WONMEN'S) GRANT LOCAL GRANT PROGRAMS FOR WOMEN WHO STRUGGLE WITH DRUG

ABUSE
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- |Fund 1101 Accident Repont

Loc : K5 Sheriti

44500 | Equipment

- |Fund : 1156 Firearms Training

Loc : 05 Sherll

24200 [supplies

14,928

- Fund - 1170 LT Public Salely-Cnly Share

Lo 2 D05 Shesill
1002 |Pemsion 460,000 0 391,000 I e ) w000 201000] 201,000
11005 |Additionsl Duly Pay 45,000 20,500 41,417 sta7rl | avzso 41,250 45,000 41,000 45,000 42500
121 o1 ) 112,585 5777 90,528 90,528 g0 75063 mags ma3e3|  roses 19|
11022 Detective FRENCHE G57680) 30,129 4,000 61,000] 62676 G676 6970 6,196 57,702 56,690
11024 Dietoctive |Punke 51,650 23,838 42,542 42542 0,275 60,225 59,029 55,029 ste72|  s1872
7S | Sherill MEECHAM 100,399 46,339 98,430 9R430| 96,500 96,500 96,500 %6500, 96500 96,500
11200 Deputy EADS i 65,280 31,749 64,000 64,000 BLEA5 62645 62,647 62,642 62,642 2612
11205 Major MCCARTY 84,291 38,904 B2.638 B2.638) 81,018 81018 B1.505 81,505 82,025 82025
11209 Administrative Assistant ELUS 13,000 6721 o |
11215 |Deputy 1oDD 5,280 30,129 64000, 54,000 B254B]  B2648 62642 62647 62642 62,642
1222 |Deputy BERRY - 51,650/ 23,838 46,967 46919 ALATT 47,477 46,544 46,544 44737 4,030
11235 |Deputy oPEN ) 56,200 5938 55,550| 55,550 48424]  4n4n| 47475 ArAS 45,631 45631
11245 Merit Roard 2,400 1,200 2400/ 2400 7,400 2,400 2400 2320 2,400|
1255 "|'ﬁ._~pu|, BIUENGER 54,250 19,077 53,600] s1600) 45,631 45,631 4,737 44737 aigen|  43me0l
11270 |Deputy HECHINGER 56,200 25930 55,550 55,550 ABAS1 48,451 47475 4T 4TS 45,631 45,631
1128 1ail Commander/Captain KING 74,075 12515 73,185 13,185
11275 SRO Officer GRITFITH 57,500 25,538 56,850 56,850 50,381 50,381 49,393 | 49,393 47475 4TATS)
1277 |kl Commandes Trainee o 0 16,650 16673 )
3o |Deputy MITCHELL 51,000 227177 0 i
11305 |beputy WATSON 67320 1071 BE,000 66,000 64,417 64,417 54,410 64410 61,900 61,909
11315 Sergeant JENKINS i.'l?_.}?ﬂ - 107 BB, 000 56,000 54,414_’_ .54-',4.-14 64,410 84,410 63,147 63,14?_'
11355 Detective REDMON 56,200 25,938 55,550 55,550 26424 4424 50904 50,904 59079 59079
1383 |Deguty CuiIS 52950 24,438 52,300 52,300 azpes|  wames] 43358 a3 asen|  asen
11405 Clerk BGWUHG = 36,037 'lﬁl.’r]; 3533 35311 34638 ﬂ,ﬁﬂﬂl 3_3,959 33,959 3].351]1 31,350
11505 Captain HUGHES 74825 14,535 73,358 13,358 71,920] 71,970 71.920 71.920 71.920] 71,920
11507 Deputy MINOR 57,500 26,536 56,850 56,850 50382 50,382 49,393 49,393 ATATS 47475
11705 Matresn |paLe 57,872 26,110 56,730 56710 55,625 55,625 54,534 54,534 52416 52416
11815 Sergeant |RIEHLE 63,400] 29,262 62,750 E2,750) 58338 58,338 57,194 57,194 54,974 |
11850 SHO Officer Irice 52,050/ 28,638 51,400 61,400] 7872 ST 56,737 56,731 55,625 55,625
11905 Detective |ruLLENDWIDER 53,450 27.438) 58,800 55,800 53465 53465 52416 52416 52416 52416




Ji] — 2020 2019] 2078]
Fiand Acct Acct Description :::"i ﬁ:: 2022 630 Bxpended 'i:;l E::‘: ; Tolal E;':: Tatal a::: Tatal &;S-:
- et | Fairingt Budget| 00| Radeet Busiart
11938 Sergeant CRULL 54,700 29,862 £4,050| 64,050 60,739 0,719 59,505 55,505 57,104 57,194
11935 Deguty KIRBY i 57,500 26,538 56,850 56,850 50,381 50,381 48424 8424) 47475 47475
11936 Deputy TEAL £5,280 30,123  B0gA 60,923 34719 34,669 46,544 45544 44737 44,737
11937 Deputy i Itavon 65,260 o 30,129 64,000 4,000 62642 62,542 7,642 62,642 61,414 61,414
1938 |Depaty WALSH enao0| 7,738 450 59,450 sa554|  sassa|  saaes 53465 s1388) 51388
11945 Process Server PROCTOR B 32,748 15,114 32,106 32106 3476 31476 31480 31450( 23850 73,850
114975 Process Server IMYERS S 12,363 19552  415m a1532 ais]  ane 078 40718 32.?50[ 32,699
Personal Services Total 2,529,685 934,615 2,323,296 2,323,226 217,923 2114326 2,138,147 2120804 1,886,766 1,883,203
0077 Dy Im:.tigﬂiu_r!.f;'i.rm! Lxp ﬁ,—:ﬁﬁ = 1] 10,000 10,000 17.000 16,350{ 2418 2A18
20400 Laberatory Supplies 3,000 2236 2,500 2,287 2,500 2425 3,790 3,790 2174 2174
20500 Ammunition : 10,000 8,130 10,000 9937 o] o000] 8,000] 8,000 8,000 5000
21000 Fuel O — 150,000 76306 109115 108,756 1831 8240 118,900 06611 118446 118446
21001 Traved Fxps/FondfLadging Fuel 3,000 24 3,000] 2015 3.278 2922 see| 5537
21961 Vielicle/Palice Equip Supplies 42,000 37784 42,000/ 41,047 42739 41,901 4,906 4,897
22030 |usifosms 55,000 54,554 53,000 52,348 soooo|  4sgez| 44000 43558 45004 45804
24201 Office Supplies . - 7,250 3,594 7250, 7248 7.250 1,250 7,250 7250 7.250 5734
24202 Suppiies - K o o o 372 915
BEE o2 supplies Total 280250 185041 236,868, 235,438 211,078] 209658 195,877 182976 181,674  180,158|
30007 Radio Maiat 13,500 1819 13,500 13215 S 5275 9,189| 3,189 8500, B33
30017 Comms . 56,815 38,915 63,183 63,183 aa7e3|  Asse3] 7378 56322]  36m 31670
30078 Executions/Judgment 5,000 0 5,000 o 0 0 o o
10079 lrqal Services 10,000 5,000 5050 6,050 10,163 10,163 10,000 10000 10292 10,232
10100 Velicle Repal Equipment 54,500 22539 85,500 54,740 7522 6,660 T2,083| 66413 109853 105470
30198 Mental Health Services 0 625 0 T o o 0 o o 0 o
30500 Equipment Repairs . . 5,000 1011 o0l 4328 43,700 43700 9311 T aan 580 555
30800 Frinting & Advertising 5000  wm 1519 1,519 2693 2691 2500 1,586 2514 251
32100 Dues & Subechigtions o 2.000 I 2,000 Z000| £,000 £,000 3,750 3573 ==
33500 |Seminars & Irainings - 2,000 22000 13,336 22,000 e waze]  1s3v9] 207 0770 1m2s4  1azeq)
Other Services & Charges Total] ~ 204,315] 183,815 80,217 203,752 196,668 zil4ss| 209633 184,381 177,464)  181.693) 177124
44500 Fryuipement ) 77,000 9776 22,000 21,962 22,000 21808| 21400 21227 13187 13,035
44523 Vehicle Purchase ) ) 57,700 41,356 31,700 31,700 31,701 17m 31,701 31,70 29701 29701}
44524 Radio Equipment B 11319 ol 5,709 s 911 91z 8669 6535 1500 1452
Capital Outlays Total 91,019/ 51,132 59,409 59,371 54,612 54,421 61,770 59,463 44,388/ 44,228
fund : 1175 Misdemeanant .
Loc : 0005 Sheriff
30840 |sail Repairs Bldg & Structure |
44500  |Equipment ]
- |Fund : 1192 Sex & Violeat Offender Admin
|Loc - 0005 Shesiff S .
74707 Ii‘q:pﬁm.- = = 5,000 I 5,000 514 3,000  Tow 2438 1076 | |
Supplies Total 5,000 5,000 75 5,000 514 3,000 707 2436 1,076 of |




Fuendd Aot |Acct Description
TI500 - Seninads & Tralnings
44500 | Equipment

Fund - 4325 Finger Printing

Lowe 3 D005 Sheill

24202

s

Fumne - 4950 Sherill Work Release

Loc : ODOS Sheiff
11021 Jor i
11055 |PTM-'mt FER SHERIFF: 17/hour for pt maint
= Personal Services Total 31,500
20001 |cleaning & sanitation -
24201 |ffice Supplies
24202 |supplies
Supplies Total B,000
300160 Other Servs & Charges
30600 Euilding Repairs
Other Services & Charges Total 26,470

[Fund : 4974 DARF Supplics

1,000 ) 5,000 0 12.000] w200 5,200 2727
30,500 7.344 15,000 165643 &m[ 17425 ;?.uml 15012 25,000 12,520
31,500 7,344 41,000 16,643 37,0000 17425 47200 16012 30,200 15,247

o000 o 5,000 0 5,000 2273 5,564 1,297
1000 o 5,000 0 10,000| 4,660 £000| 4713 4,000 733

4,000 0 4,000 o s.000| 0 2436) 1344
10,000 0 14,000 o 20,000| 5,942 16,000 5.557 5,297 733

8,700 B0 10,000 2,024 15,158 517 12,500 1574 4,000 1.u7|5|
0,000 8,216 34,000 12,250 W72 12,500 5652  ompss|  130%)
39,700 8,846 44,000 14314 49,570 517 25,000 11,226 32,006 14,1

|Loar - 0005 Sheerill

24202

Supplies

= |ﬁ.nd - 4975 K-8 Gill Fd

Lo - 005 Sheriff
4202

[sasppties

30181

|Ik-2 Mainzznance

Fund : 4976 Cnty La'i;EnFun' Cont Ed

|Loc - 0005 Shesifi

2052

| Education & Training

Fund - 4394 Inmates Social Serurity

Lo ; Y5 Sheriff

24202

|suppties




Fund

el Acct Description

Fund : 4396 Sheriff Special Donation

i piey = T ; TS s T o
Total| 2022 6/30 Expended Tostal Wil Totsl E";“ ndzu Total oy Total Al
Bt Burinet s 2 _ Ruraet Rurdaet P _ Furdaes

Lo - 0005 Sheriff

24202 |supplies

10658

30100 J_vehme Repmic/ Equipmend

Funl : 5501 Shesill Pension Holding

Lo 2 0005 Sheriff

12089 |Police Pension

Personal Services Total

=)
-
A
&

10,014

33,603

Fumnd : 8130 Bulletproof Vest Grant

Lo 2 000G Sheriff

s4s00 Enp'.pml

|WILL BE RECEVING

8,100

2,754

2,203

61 n[_

2915

4,166

Capital Outlays Total

Inni.' 9131 JCAP Grant (Women's)

Lo - 0005 Sheriff
11241 MCAP Administrator
12000 SSMED
12020 |INPRS
12050 |Gn:q: Irsurance
22030 Uniforms B
24205 Grant - Supplics
37003 Certified Addictions Counsebor
30004 Life Skills Class




T e T :
Fund Al Accl Descriplion MJ Teslal | 2022 &30 I:'IpEI'deﬂI Ta;z; 200 Tokal Zml Todal e -;;2:; MIHI
: M Rt . _Fudaet i mudaet] TP g Erend]  puon| PPN
COUNTY JAIL: B .
- 2022 2022 e 2021 e 2020 sl 2018 s 2018
IFllndi_ B Acct Acct Description it Total Budgel 2022 630 EKp@rlﬂl!\dI Bu'l;::: Expend ) _ﬁ; Byend ﬁ Expend _ 'I':llal EI'IJIEI'IE
- |Fund- 1000 General
|toc 0380 kil B o

11005 Additional Dty Pay ADDDuty 13,260 1,000 B0 1,000 6,000] 5000 ) |
11021 ot or 0410 45,285 10489 70421 so9sE| 48640 53,025 45,939 51,500 51492
1110 Raises ERIPS RECOMMENDATION 0 72265 0 0 0 63375 6339s)
11224 12l Officer PRICE i 35,750 5,231 0,699 23,846 33,110 33,110 33,138 el 300 31,000
11236 Transport Deputy Jmiemourr 37,250 17,192 36500 36,500 35058 35099 35,558 35,558 31,600 31,600
1238 |1 Offcer SWANK 750 19,962 42,500 42,500] 1261 39261 38,489 e
11241 JCAP Addministrator CEVELA (JCAF GRANT END) o 0 o o 0 0 o ] of o
11243 Cook LAZELL 33647 15,529 12.907 32,987 32340 32,340 31,706 31,706 5750 25750
11253 Cook GOODING 28,154 17,394 27602 27502 21061 27,061 26,530 26510 24,100 24,100
11274 Jail Commander/Captain . a o a) 1920 71,920 71,520 71,920 1,920 11,920
11780 |Jail Officer MILLER 35750 16,500 23271 23.M 33,508 33,508 32,850 3850|2514 2514
11293 il Officer KADINGER 36,500 16,500/ 30,362 29,545 32876 32876 25,09 24547 30879 0829
11208 Jail Officer FLETCHER 36,500 16,846 35750 35,750 32885 32895 30,796 079 31000, 31000
11302 Jail Officar MOWLIN 35,750 16,500 35,000 35,000] 32384 32,304 I5EI6 35636 31742 31,742
11326 | il Gtz oPEN 37,250 17,192 36,500 36,500] 33,508 31,508 32,850 32,850 29768] 29,768
11352 1l Oificer KENMER 35,750 14,904 36,366 I6,366 32621 32621 34,214 34,714 300 31,100
11370 12l Officer LOWE ) 15,500/ 21,000 aa7s1| 44,750 1,662 41662 40,845 40,845 32,450 32,450
11280 Operations Sgt THOMAS 47,500, 16,797 37,406 34,406 45,974 45,974 44,550 44,590 35,150 35,150
11382 il Corp SWICK a0z 16,442 29337 39,337 211 42,127 50,333 50,333 24,850 24,850
11393 Coak HOE 27,061 12490/ 26,530 26,530 26010 26,010 25,500 25,500 24000, 24087
11418 Office Administratar 'wiLson 5,704 21,004 44500 42,408 43929 43029 43,068 4068 32150 32,150
11480 | Asst Jail Commander AROWN, C. 53,000 24,462 52,250 52,250 48,821 w821 47078 47078 37450 31,450
11485 Transpart Deputy {srown, B. :ts',ml 17,685 42495 42,495 34866 34865 35,133 35133 312000 31200
11485 |1l Officer poDDS 35,750] 16,500 35,000 w000,  7aeus|  zabws|  31ue/ w199 w391 2w
1487 Jail Officer iﬂF‘EN 35\..?51]' 4485 30368 in3a8 31,659 31,659 30,260 = Ah490 [ 331,525 33.,523'
11488 Jsil Dfficer s 35,750| 16,500 33558 26,568 29,747 29,747 1,507 2629 30489 30,483
11489 Jail Officer {nover m ~ 36,500] 16,646 35,150 35,750 2878 32878 38,907 31324 350 32250
11490 |1si Offcer |Feken s 19,952 36,500 36,500 S 32850 0402|0402
11491 tall Officer |raRKER 35,000 16,154 32863 12,863 3276|3286 29812 29817 mia| 31100
11492 il Officer GARING 35,750 16,500 11,985 39z 33,507 32,267 34,367 14,967 32330 32330
11493 Jail Officer |Greene 36,500| 16,846 35,750, 35,750 31,295 31,295 12,850 32,850 30,559 30,557
11434 |jal Officer cLARK 35,750 16500 35,000/ 35,000 7o daseo|  3e2ee se2s0]  3tgeo| 31,700
11435 il Offices jurie 35750 13,750 35,000 35000 33,051 33,051 a2 31835 7ng8| 2868l
11496 Work Release Sgt WIEMER A0S0 18,608 4[!.000 40,000 38,469 38,469 42 344 47,344 34,185 34,185
11497 il Carp WARREN 42,050 19,400 39,500, 30,500 36,665 36,665 5,076 35,076 31,100 31,100
11438 Jail Corp |novER v 47,000 18,933 38,881 38,881 ECRLT I TR L 36,022 sR022 32019 32019
11499 Jail iffces PALLANTE 35,750 8491 35,000 o0 ni2es|  3izes| 32ss0 32850 2743 774
11500 |sail Officer OPEN 31,250 13222 16,500, 38500 s3si3]  a3sia| 3280 I
11501 il Officer oPFN 35750 15,518 29,039] 29,039 36,752 35556  40845| 40845 szaso|  32.450]
11580 Jail Officer o MCKINSEY 36,500] 12712| 35,150] 35750 32,345 12,945 38177 311 31,100 31,100]




Other Services & Charges Total

DEPARTMENT TOTAL

T 2057 20 AR TOTE]
Fund et Acct Description m Total 2022 6730 Fxpended Tolal H;:; wﬂ ﬁ Tatal E:;.;El Total h:::-l
— - Fusdnet Bucloned SRR Hawhned Basdaaet Rusrlriet ity
11630 Rail Ofligear SIEVENS 37,250 F.B53 35475 32110 33,509 33.51]‘3[ 32,850 3?,.39.? 30,140 30,1400
11703 1ail Corp STONEBRAKFR 38750 17,885 38,500 37,791 3818]  37818] 36665 6,665 32831 2831
11733 | Maintenance Supervision CARRELL 9357 20011 42501 42,501 4669 41,669 40851 A0,51 28,500/ 38,500
11838 Jail Qfficer RLISE IR500 9,769/ 35,750 IRT50 15319 15319 32084 32084 31,100 31,1004
11930 |Hesd Cook SMITH 33,633 15523 32475 12,374 2328 323 31,694 31694 2600 26300
Personal Services Total 1,812,029 1,501,276 685,971 1,578,303 1,497,001 1507332) 1502361 1,530,264 1514758 1431565  1.431.540|
20001 Cleaning & Sanitation i 40,000 15,357 35,000 32844 40000 30,800] ~ 40000| 39,762 30,721 0721
20003 Drys & Medicines 10,000 1,059 5,000 3927 10,000] 5062 3,000 2,506 1,556| 1,556,
20004 |Meals 289,256 139,357 234,937 737,353 216638 ziz3s]  emied 265,311 265350 265,247
20005 | Personal Hygiene 8300 148 8,300 5349 4,483 4,463 6,664 6,664 5300 B 300
20007 Inmate Cloth & Bedding - 4,700 1,056 4700 4,690 4,700] 1,594 4700 4,700 4,400 4,700]
20101 Softnor Salt 5,000 2532 2378 2378 5,000 5577 4,000 4,000 4,000 4,000]
050 Fducation & Prevention JCAF GRANT END 37,000 8102 37,000 33,009 woon| 15295 = iy
21001 Travel Exps/foodfLadging/Fuel B 1 1,000 ga7 1,000 ™ 1,000 T,
2030 Unifarms ) o 47,100 36,549 47,100 45,759 43,354 43,354 46050 46,050 42,202 42,202
24200 Office Suppiies 11,000  sze0 1229 11,089 11000, 10854 11000 11,000 12,336 12,336
24202 Supplies - 45,450 25,266 58,072 50,853 45,450 ADEST 3n821 36,821 5.030] 5010,
Supplies Total 530,550 459,506 235,503 444,716 424,425 419,605 382750, 421,398 416,814] 374,495 374,092
30083 senvice Agresments - . 55,000 37,084 57,500 BE,660 53,000 57437 51,300 51,731 50,167 50,161
30118 Institute & Medical 379720 207,164 379,720| 356,835 262660 262680 379720 simerz| 39z ez
30119 Futractition 12,000 0 12,000] 0 0 ' 1,030 1,030 4516 4,508
0500 Equipenent Repalrs vl 25,000 20,305 72,000] 71400 44,790 44,591 27634 27,624 11,965 11,965
33500 eminars & Trainings o 6,000 2955 000 5797 5,025 5,025 B000 000 8,000 #,000(
 Other Services & Charges Total 498,000 477,720 267,598 537,220 502,700 375495 369,733 468,284 468,067) 393,872 393,864
|- [Fund: 1170 Public Safety LIT
|Loc - 0380 il -
30081 [special Appropriations [ 12t Buciget freen CatGen _ 7
- Other Services & Charges Total| 2,833,579
- |Fund - 1174 Medical Care for Inmates
|t - 0380 Ll ) =
B0s0  [comvocual Sevices | -




= TOET <2 ap21 0 2020 018 gl 2018
e e
Rudnet _ Fauloet Burdat Ruseboe Saisi Burdnet
COURTHOUSE SECURITY: B - - =it
fFund Acal ext Desesiption L 70224 322 6430 Expended i:: 20 fﬂ b f:: oy i].:: zmal
i bl Budget i Budget| "™ pudget eend]  Budger] ™
Fund : 1000 Genaral )
[Loc : 0379 Security Canter . o
- 11021 o1 loT B 10,500 2.4_:'!5l B 10,500 2,350 3,200, 2600 6,000] 5523 B38| 7,196
11039 Courthouse Security Supervisor | BAILEY 40,750 18,808 40,000| 40,000 38,662 38,867 an,023| anns| 3011 36011
11040 Socurity Officer |BoLLen o 35,000 14,949 0| )
M0 |Raises o| 5,555 [ 0 0 13 5,400 5400
11239 Courthause Security Deputy BARTH 37,250 17,192 6500, 36,500 34506 usn| 7 34177 30674 3060|
11339 Courthouse Security Deputy SHAW 39,500 15,559 35,468 36034 35,560 15,560 15,993 35,408 30,703 30,703
11439 Courthouse Security Deputy {prLuips 35,500 16,815 38526 36526 6771 16271 35,559 35,559 0354|3035
Personal Services Total 198,500 86,149 171,549 153,411 148,459/ 147,954, 151,752 150,696/ 142,511 141,938
24201 |Office Supplies of o D o 0
24202 Supplies SUPPLIES 500 o 500 440 500/ 500 399 50 261
30050 Contrachual Services
33500 Seminars & Trainings
Other Services & Charges Total
0002 Metal Detector i ' 00
< Capital QutlaysTotall 2,000

- |Fund ; 1170 Public Safety LIT

Lew: : 0379 Securily Cenler

30081 Special Appropriations

 |secuity Budget from Cotien

Personal Services Total

DEPARTMENT TOTAL




Department: SURVEYOR, DRAINAGE BOARD

Major Duties, provided by Department Head:

+ Supervises the maintenance, construction and reconstruction of legal drains; and serves on the Drainage Board

» Serves on the County Plan Commission as a member and technical advisor

* Manages the County's section corner perpetuation

« DMaintains all legal survey records

¢ Address verification of all new license permits for the Alcoholic Beverage Commission

2023 Budget Highlights, provided by Department Head:

L]

To be provided at workshop.

FUND # FUND NAME FUND TYPE
1000 COUNTY GENERAL STATUTORY
1202 SURVEYOR'S CORNER STATUTORY

PERPETUATION

FUND SOURCE(S)

FUND USE(S)

PROPERTY TAXES, MISC
REVENUE, USER FEES,
FEDERAL
REIMBURSEMENTS, LIT

ANY LEGAL COUNTY USE

RECORDING FEES

MAINTAINING CORNER RECORD BOOK, PERPETUATION OF
SECTION CORNERS




2097 i 2021 e 2070 2019 il 2018
Fumct Acct Acct Description ol 2022 6/30 Expended total it Total B Total boniod Totall Pmdl
i . Fudost Rurinet Tusdinet | Barinet

COUNTY SURVEYOR: i i ' i _
7071 2020 7018 2018
[Fund Acct Accl Description ;:fi 12022 6/30 Expended Tatal &;Eﬁ; Tetal r:jj: Total B:;E Tatal
Budget il _ Budgst Budget = -
- [Fund : 1000 General
Lo ; 0006 County Surseyor = = =
11006 |Surveyer 55,258 ss0a]  ssast 54,174 sama] sz s ssvz]  azaso| 42150
11106 |Drainage Tech LIP 2% Wy POSITION UNFILLED 30,500 o o 0 ol 5.500) of 651 6851
11168 |Part Time - 12,000 2983 11206 oS 8,500 6872 12,000| 10618 11,000 10873
11306 [satary Enhancements 2400 2,800 204 2,704 2566 2566 2514 - 2ee 2476 2478
: Personal Services Total 100,558 31,267 69,267 63,123 65,340 62,450, 73226 £6344) 62,467 62,3
21000 Fuel Ol rmcvrd Iroen SW budgel a0 e 0 e 400 170! 293 z;gl
24201 Office Supplies ! 400 151 400| [ 400 285 400 170 793 293
24202 Supplics - 1,000 1,153 694 694] o of B
e Supples Total 1,800 1304 1404 694 800 570, | 340 s86 586
30001 wdbpees: 20 F - 100 o 100 0 o . 100 50 50|
30050 Contractual Services B 15000 15,000 14,306 15000, 15000 15,000 25,000 25,000 36,000 38,000
30143 Printer Maintenance wmoved from SW budget o a 0
32100 Dues & Sulreriplions 200 100 200 100 _
12200 Dues/subscriptions - DON'T UISE . o o 0 0] 100 200 200 150 150
Other Services & Charges Totall ~ 10,700| 15,200 15,100 14,606 15,100 15.1m}_ 15100, 25300 25200 38200 38200
44500 Equipment |maved from SW budget 000 o ol 0 0 ol o o
= Copal vy o] 100
T [Fund - 1197 Starm Waler Revicws Engineer
Lo - (06 Counly Surveyar -
21000 Fuel Ol
0143 Frinter Maintenanoe
31010 Stmwater Review
a0 | computer software

- |Fumnd : 1202 County Suréeyor
Lo 1 (b County Sureeyor
2402 ISuppies

30050 |Contractual Services —

DEFARTMENT TOTAL




Fund

Acch

Tund

Acct

DRAINAGE BOARD:

[ Fienet < 1000 General

Lest @ D063 Dvainage Board
11163 [6card Momiser Satary.
176 |Trvl Board Members
112635 |Board Member Salary B
11363 |Board Member Salary
11463 Special Board Memiber Salay
11563 |Boand Member Salay
11653 |Board Member Salary
30230 Attomay Fras i
0240 Carmmrs Special Lagal Faes
33500 Seminars & Trainings
Other Services & C.inr.gesTl'ntal

DEPARTMENT TOTAL

ipt Jnl: 2022 630 Expanded :Dlzull : Total 'ﬁ::- b Teal 9
Acct Description e o an . z::.ndm l &"ﬂ
Mk __Rurdnet Bancinpt F Rarshered | ; Hudnet : Bt ¥
Acct Descripti i i 2077 60 Expaenicled ::Iz; ; Tut.at e :::: e ?::1: :mml
ot Description - g o
Motes Tolal Budget B w Fupend Expend Budqet Expend A pend




Department: CORONER

Major Duties, provided by AIC:

The chief responsibility of the coroner is to determine the manner of death in cases involving violence, casualty, unexplained or suspicious circumstances or when
the person has been found dead. {IC 36-2-14-6}

When notified of a death under any of the above circumstances, the coroner must alert and obtain the investigative assistance of the law enforcement agency

having jurisdiction in the area. When the coroner determines the cause of death, the law requires the coroner to file a report of his or her findings with the local
health officer.

+ |f an autopsy is necessary, the coroner must employ a qualified physician to conduct it.

+ Additional reports of the cause of death must be filed with the clerk of the circuit court.

2023 Budget Highlights:
» To be provided at workshop.

FUND # FUND NAME _ FUND TYPE | FUND SOURCE(S) FUND USE(S)
1000 COUNTY GENERAL STATUTORY PROPERTY TAXES, MISC ANY LEGAL COUNTY USE
REVENUE, USER FEES,
FEDERAL
REIMBURSEMENTS, LIT
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Department: ASSESSOR and PROPERTY TAX BOARD OF APPEALS (PTBOA)

Major Duties, provided by Department Head:

« The Office of the Assessor is responsible for determining the market-value-in-use of every property in the county in a uniform, fair and equitable manner. This is

achieved by using guidelines and regulations set forth by state legislators and adopted by the Indiana Department of Local Government and Finance as well as
uniform standards of professional appraisal practice.

« The Assessor's Office is also responsible for collecting and auditing all Business Personal Property Returns as well as assigning a value to all Personal Property
Mobile Homes in the county.

«  All values are to be certified by the Assessor and transferred to the Auditor by July 1 each year.

2023 Budget Highlights, provided by Department Head:

= To be provided at workshop.

FUND # FUND NAME FUND TYPE FUND SOURCE(S) FUND USE(S)
1000 COUNTY GENERAL STATUTORY PROPERTY TAXES, MISC ANY LEGAL COUNTY USE
REVENUE, USER FEES,
FEDERAL
— REIMBURSEMENTS, LIT | ) -
1131 COUNTY SHARE SALES STATUTORY USER FEE ADMINISTRATION, VERIFICATION OF SALES DISCLOSURE
DISCLOSURE PROCESSES, TRAINING ASSESSING OFFICIALS,
PURCHASING SOFTWARE OR HARDWARE FOR PROPERTY
_ _ RECORD SYSTEM
1224 REASSESSMENT STATUTORY PROPERTY TAXES COSTS OF REASSESSMENT, SALES DISCLOSURE
VERIFICATION, PROCESSING ANNUAL ADJUSTMENTS
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Department: PROSECUTOR and CHILD SUPPORT (IV-D) PROGRAM

Major Duties, provided by AIC and IV-D Office Administrator:

= Prosecute violators of state statutes in all courts having criminal jurisdiction within the judicial circuit.

s The Child Support Program is required to do a number of functions to assist in getting child support dollars to families. These functions include:
Locating non-custodial parents
Establishing paternity via DNA and visitation according to Parenting Time Guidelines
Establishing child support and medical support orders
Enforcing payment of child support, child support arrears, and medical orders

= Establishing Paternity and Orders of repayment for Foster Care, TANF program recipients, and Guardianship cases
= Collecting money for arrears via license suspensions, involuntary payments such as taxes, gambling, estates, and civil judgments.
+ The Child Support Program also reviews child support orders to insure they conform to the Indiana Child Support Rules and Guidelines, disburses child support

payments to custodial parties, and assists other states, territories, and tribes in all of these activities. Most of these activities take place through the local county
prosecutor's Title IV-D child support office.

2023 Budget Highlights:

e To be provided at workshop.

FUND # FUND NAME FUND TYPE ~ FUND SOURCE(S) FUND USE(S)
1000 COUNTY GENERAL STATUTORY PROPERTY TAXES, MISC ANY LEGAL COUNTY USE
REVENUE, USER FEES,
FEDERAL
REIMBURSEMENTS, LIT
4911 PRETRIAL DIVERSION | LOCAL ORD PROGRAM FEE AS SPECIFIED BY APPROPRIATION
4947 CCBFD IV-D LOCAL ORD COLLECTIONS IV-D EXPENSES
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Department: PURDUE COOPERATIVE EXTENSION

Major Duties, provided by Department Head:

We provide the link between Land Grant research and Indiana citizens. In doing that we provide practical solutions to local issues. We provide information and
expertise that's available in the form you want, when you want it.

Agriculture and Natural Resources: Extension educators with agricultural and natural resource specialties offer programs and information on agricultural
production and financial management for farmers, food and fiber processors, manufacturers and consumers. We also provide expertise in environmental issues,
natural resource conservation and land use.

Health and Human Sciences: Purdue Extension Health and Human Sciences provides education to people of all ages in Indiana’s 92 counties. The community is
our classroom — where we bring university information to the local level and help people strengthen families, spend smart, eat right and live well.

4-H Youth Development: A dedicated network of Extension educators, parents, local leaders and volunteer staff, makes Indiana 4-H one of the most valued youth
programs in the state. Purdue Extension youth educators develop individual talents, life skills and leadership abilities among Indiana's young people through the
traditional venue of 4-H clubs and county fairs, but also through field-tested school enrichment materials and local-led community programs.

2023 Budget Highlights, provided by Department Head:

Purdue Contractual Service: County contractual service pay for the expenses of service delivery in the county. In addition to the contract for educator the
contractual service pays for professional development, IT infrastructure, and some direct costs for program delivery. In addition, county contractual services
provide the capacity to allow for additional service delivery through federal grants. For example, the Nutrition Education Program is a federally funded program
that leverages county funding to deliver additional Extension services.

Purdue Extension, similar to farm and Main Street businesses, is facing an environment of rising inflation, labor shortages, and higher wages. In April 2022, U.S.
consumer price inflation was 8.3 percent higher than year ago levels. In March 2022, wage and salaries rose 5.0 percent above year ago levels with benefits
rising 4.2 percent annually.

Copier Lease: Our lease is up this year, and we have been in discussion with Gordon Flesch about a new copier lease. The new copier would give us more
finishing capabilities for less money. We will start discussion on signing a contract in September time frame to have the copier by beginning of 2023.

Cleaning Service: We do not currently have anyone who cleans our office. We have received a quote from Service Master to provide us with cleaning the office
for a totally of 2,500 per year.

Training/Education: We are asking to create a line for this because we need to pay from continuing education opportunities for the staff in the office. For the last
several years we have been transferring money from travel for this. However, with seeing reduced impact of Covid on travel we don’t expect to have additional
funds in our travel line in the future. This is asking $200/educator.

FUND # FUND NAME ~ FUNDTYPE FUND SOURCE(S) FUND USE(S)
1000 COUNTY GENERAL STATUTORY PROPERTY TAXES, MISC ANY LEGAL COUNTY USE
REVENUE, USER FEES,




FEDERAL
REIMBURSEMENTS, LIT
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Department: VETERAN’S SERVICE OFFICER

Major Duties, provided by Department Head:

* First off all | am the Veteran on the Veterans Treat Court which meets every Monday.

= Second | handle all of the Veterans in the County which is a total of 2572 Veterans.

¢ | handle all of the claims for Veterans & spouses & widows

¢ | am also required to get all separation papers and or DD-214.

2023 Budget Highlights, provided by County Administrator:

= To be provided at workshop.

FUND #

1000

FUND NAME

FUND TYPE

FUND SOURCE(S)

FUND USE(S)

COUNTY GENERAL

STATUTORY

PROPERTY TAXES, MISC
REVENUE, USER FEES,
FEDERAL
REIMBURSEMENTS, LIT

ANY LEGAL COUNTY USE
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DEPARTMENT TOTAL




Department: COUNCIL

Major Duties, provided by AIC:

s Approving and fixing annual operating budgets of all county government offices and agencies. {IC 36-2-5-7}

» Establishing salaries, wages, per diems, and other compensation for all county officials and employees. {IC 36-2-5-3}

 Fixing tax rates and establishing levies on all county property for the purpose of raising funds to meet budget requirements in conducting county business [IC 36-

2-5-11)}, as well as authorizing the borrowing of money in the form of bonds and notes. {IC 36-2- 6-18}

« Appropriating public funds, i.e., authorizing the expenditure of county money by particular officials or departments for specific purposes. {IC 36-2-5-11 and IC 36-
2-5-12} = Authorizing certain purchases or sales of county owned land. {IC 36-1-11-3}

e Performing non-binding review of civil units’ budgets within the county and comparing growth rates of civil units with non-farm income growth. Review becomes
binding on non-elected units when those units exceed statewide growth average. {6-1.1-17-20.5}

» Council has authority to view or review fiscal matters, determine proper policy, and set priorities for the allocation and expenditure of county funds.

2023 Budget Highlights:

e To be provided at workshop.

FUND #
1000

1191

FUND NAME FUND TYPE
COUNTY GENERAL STATUTORY
COUNTY SHARE RIVERBOAT STATUTORY

FUND SOURCE(S)

PROPERTY TAXES, MISC
REVENUE, USER FEES,
FEDERAL
REIMBURSEMENTS, LIT

STATE DISTRIBUTION OF

RIVERBOAT REVENUES

FUND USE(S)
ANY LEGAL COUNTY USE

ANY LEGAL COUNTY USE
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Department: COMMISSIONERS, COUNTY EMS, INFORMATION TECHNOLOGY, COUNTY VISITOR’S
COMMISSION AND REDEVELOPMENT

Major Duties, provided by County Administrator:

¢« The Board of County Commissioners serves as the executive and legislative body for County government.

e They appoint the County Administrator, Executive Assistant to the Commissioners, Director of Building and Zoning, County Engineer, Emergency Management
Agency Director, Highway Director, Mapping Director, Weights and Measures Inspector and the Veterans' Services Officer.

¢ The County Commissioners also make appointments to various Boards and Commissions.

2023 Budget Highlights, provided by County Administrator:

Department: Commissioners

e Fund: General
All salaries included 2% raises.
#12060 HRA increased due to additional deductible compensation for families on the County Health Insurance Plan.
#12095 Workers Comp Ins increased claims numbers.
#30041 Memorial Day Flag numbers of flags needed have increased as well as costs for flags put on Veteran's graves.
#30103 Valley Oakes numbers are driven by state’s growth quotient.
#33500 Seminars & Training additional seminars and training and organizations are being utilized.

« Fund: CCD
#30191 — Engineering Capital Rd Improvements increased $75,000
#30650 — Courthouse Repairs increased $125,000 due to approved outdoor repairs to Courthouse.
#41551 — New line — Community Crossing Match $330,000 per Peters Financial Plan.

* Fund: County EMS
New budget. Funding source has not been determined as of 8/3/22. One-line item Contractual Services $2 million.

 Fund: Riverboat
#31123 Long Term Marketing increased $2,000 for Economic Development Department.
#32100 (New Line Item) Dues & Subscriptions aka Memberships — Thrive, Chamber of Commerce, GLEA & |IEDA.

Department: Information Technology
= Fund: General
#30050 — Contractual Services increased due to Edge IT hourly rate increase.
*Overall budget not increased from 2022*



Department: County Visifor's Commission

»  #41513 - Program Grands increased dug to additional Innkeepers tax collected.

Department: Redevelopment Commission
o #30160 — Increased $900,000 for enginearing work on CR300S5.

PROPERTY TAXES, MISC

REVENUE, USER FEES,
FEDERAL
REIMBURSEMENTS, LIT

FUND USE(S] _
ANY LEGAL COUNTY USE

PROFPERTY TAX

FUND # FUND NAME _FUNDTYPE |
1000 COUNTY GENERAL STATUTORY
4138 CUMULATIVE CAPITAL 'STATUTORY

DEVELOPMENT
14191 COUNTY SHARE RIVERBOAT STATUTORY
"""""" 4600 " GOVERNMENT CENTER DEBT I.OCAL ORD
4700 SELF-INSURANCE FUND STATUTORY &
.. LGCAL ORD
[ 4921 COUNTY JAIL L/R BOND LocAL ORD

BURCHASE, CONSTRUCTION, REPAIR, MAINTENANGE OF
COUNTY BUILDiNGS, INFRASTRUCTURE, LAND OR
EQUIPMENT AS LIMITED BY STATUTES

STATE DISTRIBUTICN OF
RIVERBOAT REVENUES

 LIT, PROPERTY TAX, TBD

BROND PAYMENT FOR MONTGOMERY COUNTY
GOVERNMENT CENTER

'BENEFiT WITHHOLDINGS,
COUNTY AND EMPLOYEE

COVER INSURANCE CLAIMS, COST OF ADMINISTRATION,
COST OF STOP-LOSS COVERAGE

~ PROPERTY TAX

DEBT SERVICE FOR CCUNTY JAI. BUILDING
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11368 N Caamwnrs 5.B|H'jl 21,400 9.8 271,000 1,000 271,000 21,000 21,000 21,000 18823 13,37’3'
12000 |social Security o 626,804 261,234 555660 555,868 | 524,031 524,031 567,475 09145 471935  a7igss
12000 [inpas i 650,762 793,577 B27,443 B2/ 443 €07487|  e07A87|  Sm4pmn saissa|  Sel0E3|  sORE0S
12050 Group Insurance 1169391 500,035 1290026 1,290,026 1984768 1384768 1,043,128 weszres|  noazios| 1,045,399
12055 -G;'l.lq.l Lifi= |n.s|..;ajn€_e- o 4 (85 T i
12060 |HRA 26,000 28929 13,18 1,18 nisess|  visges| 114893 117893 108187] 100405
12085 lsa 750 x & omp on insurance 122,250 42,547 9a581| 96316 o 0 o =a s
12080 |I.ung and Shart Tarm Disabiity 84,000  a@pig 865,000 26,009| 75861 75861 81002 #1002 SEZi4 56,274
12090 [TEmy—— 10,000 5,149 1,356 1,356 6,796 6795 16,079 3018 B.20 6,20
12095 Workers Comp Inuwance _ 97,160 64,531 72,400 72,400 57,000 57,000 082 79,082 28,000 38,000
13000 Wellness Center ) 14,00 151,736 51,504 165051 165,051 MoA7E|  1o4re] 144320 4| 23 i213so
Personal Services Total, 3,333,829 3,146,384 1,404,502 3,134,144 3,131,878 2,520,726 2,820,726 2,740,500 2,648,176 2,500.660) 2.439.738)
22201 [office Suppbes 0 gon| 166 600 561 586 SE6 64T BAT 400 240
Supplies Total 500 166 600 561 586, 586, 647 647 400 3
30020 |hird Party Benefit Administra 0 0 [ 0 101 8,000 4070 7521 7.521
30021 inmates & Institutions N 0,000 17| 21,102 0,102 45,476 45,475 so,000] 48,741 ABBSS 48,855
30022 Rucial Soldiors 6,600 1,300 3,300 3,300 3,500 3,500| 6,000 3613 3,900 3,500|
10073 Ablilies Servs Ineoip 30,000 30,000 15,000 15,000 15,000 15,000| 30,000 30,000 30,000 30,000
30030 Contractual Senvices Financial B 5000 235 <.000] 4,398 4,329 4,320] 10,099] 8,617
30021 Exam of Records 500 0709 500 21301 500 25,740 500 112671 o 67,204
30033 Iy Tech Payment 100,000 100,000 100,000 100,000 100000]  1ongon|  1oooo0 woooo] 100000  100,000|
0034 |Mail Servs 59,000 30,999 54,591 54,591 5223 s21z3]  seweo 55,935 65872| 65872
20035 Utilitle maved to Auditar's budget 220,000 189,090| 337568 137,668 sizion|  31z100] 200000 285145 277230 zvram
ELEIETY Phone R 300000 ?3..':!_5_1 41,397 41,3597 0 A24 0424 0280 73,495 32,000 31,865
30037 Cell Pione Costs S 57,600 21,434 B3,600 BU656 45,006 45,006 41,720 41,720 35,461 35,481
30040 |Sheedding Services 2,400 1,423 2400 2.005| 1,119 1,119 1,400 1.182] 1,000 BAG
0041 Menarial Day Flag 4,000 5573 4,000 1754 3705 1705 3,000 3,000 3278 3,234
D050 Contractual Services Safe Solutions - Background 500 0 3,500 2245 3,149 3,149 o 0 '
30083 Service Agreements o 0 o o o 3604 6014 105901 93,447 a4s69] 44,569
30087 nsurance 236,000 BS.811 211405 211405 206894]  s06mes| 205000 r2z282]  2ope7] 201087
031 oo 465,000 232500 462,000 262,000 a62000|  dezp00| 467000 462000] 196000, 196000
30097 ADATile v Compliance B 5,000 0 48 s B83E 135 7,500 86 s 55
3010 Federal Fds Recovared i 0| 0 4260 4260 4,250 4,250 4,350 4250 4,250 4,250
30102 Arimal Welkare League 77312 77312 5,000 75,000 75,000 75,000 75.000 75,000 65,999 65,988
0103 Valley Calors fka Wabizsh Valley 341,387 180,866/ 333,187 EEENLT 333767 333,767 342019 ELrdi b 322.553' 322,‘SHE|




T 2022
Furnd Anct Arch Description Nivtes
30104 |Engineering Landfill
30105 HEA 1240 (Solid Waste) paid 1o SW District Burget
E L ETd I_"l.J_l:t_ﬂnf-ﬂllir\t-.l"Pﬂrhm] Leassies old Siramd & Lincoln Fed Bidg
W30 Allorney Fees
30240 Commis Spedal Legal Fees
30500 | Equipment Repairs
0800 |Printing & Advertising
31121 |Local Ccon Develogment Org Riverboat Fund
11122 |Regional Econ Development Org
31123 |Lonag Term Marketing Riverboat Fund )
31600 4H Club '
37100 Il'hu':.;’d"Subs:llplum =
32112 Wehicke Lease
EELTi] Seminars & Trainings Increase due to conf Tom attends
~ Other Services & Charges Total

Fund - 1138 Comulative Capita! Bevelopmant

Loc ; DGE County Cormmissioners

30068 |contractual Services/caP o -

30071 HYALC Service Contractual

mad AR

30129 Crity Buibding kmproy

W01 |engineering - Capital Rd Imp -

0192 Rectamation |andfll

0650 |courthouse Ri=paairs I!ng il
Other Services & Charges Total

41551 |community Crassing Match | . 0,001

44501 Fquipment {jpius 330,000 oM

Fund : 1151 Emergency Meadical Services

?r-:fj 2022 6/30 Bxpended i:::l el iiz: e :’::I an fglal aha
et Huscdet Bgreid Rurnet Expen Budnrd Bpend] ptam] 2P
15,000 3745 10,020 0,020 18,216 19,216 20,000 17,116 13,155 19,155
[ 26,500 (1] i_]_ o 66,717 ﬁﬁ,.:."?' ﬂ,i!E . o 57,183 57,183 55183
23,460/ 17,260 23,400 22,980 21,600 21,600 12,000 12,000
150,000 120,608 180,000 159,936 aasg08]  2se08|  138,000] 135653 136808 136808|
o 1,260 36,630 36,630 79926] 73926 144000 134,616 .is.mul 34,381
1,300| o 1,300 1,155 1,150 1,150 2,500 07 2500 2286
3,000 765 3,000 1184 1245 1,245 2900 2331 2.678| 2317
0| il == o =
o o o o 0 e ]
1] 0 1] a0} = |
359,000 78,000 70,000 TE000 78,000 75,000 18,000 F8,000) 18,000
5494 4,800 T a7e3 a.743| 4,143 4,800/ 4718 4,300| 4793
“3imEs| 36,000 35562 il 11
1447 3,000 1,969| 1,821 1821| 4,300 - 2945 1,000 915
2203513] 22005

| 325,000 325,000 I |
1&133[ o 125,168 125,1BR 125,188 125,188 IH\,]BE[ 124,168
58,000| 37,141 saoon| 4783 BE,000 38995 136000] 134,907 1
100,000 30,430 162826 63,256 112671  4ses]  100000] 53629 1onooo]  3igaz
300,000 33432 300,000 80,065 300000 759435 250,000 142,851
100,000] 75457 100,000 85791 100,000 9764| 100000 62,598
100,000 47,578 woooo, 263w szo00]  zeonm|  so00] 4] emes3]  9mom
793,188 219,098 1181014 753,521 137,859 510296 761,188 539,596 198,943' 129,583
160,000 0 160,000 125,630 149379 149329 162,000 138037 neies] 1|
160,000| angn|  ws3ze|  w433| 162000 138037 1e1ee] 18199
149,329 138,037 118,159

160,000

Loc @ D068 County Commissioners

ER

!FMS Condrar tual Sorvices

|Nm fur 2023

Fund : 1185 Rainy Day

Loc 2 DDBY County Commissioners

i Contraclual Services WHIM contribution
30069 Contractual Senices/CAP O
Other Serviees & Charges Total 30,000
41551 |Community Crossing Match |mevved 1o €CD budget
I Capital Qutlays Total 0

Fund : 1191 Riverboal

: . ==
—= o mﬂ]}[ 325,000 F
o o 325,000, 325,000 ] o ] o q|
330,000 of o o 2s0000) 169638 o, o o, of
330,000 0 0 o 250,000 169,638 o 0 [l

Lo : DOBB County Commisshoners




Fund lAcet Acet D g m 2022 6/30 Expended ::.z:' e ﬁ = i::f T ?t:; S
ot . s _ Hudnet Buinct Bpendl  Ruda Eipend Rurnet Expend]  mudoes el
11119 Admiristrator o 0 0 [ 70,754 10,154 i _ai_ o
12000 |social Security 0 0 o 0 0 0 0 0 .2
12005 MED/S5/INPHS 0 o o o 13,200 13,074 )
12020 INPRS 0 o 0 0 B o o 0
12050 Group Insurance T o 0 0 o 13,246 9469 o
= Porsonal Services Total 0| 0 o 0 97,200 23,207 o o 0 0|
0050 Contractual Services - 3 50,000| 43775 o - ]
a2 Local Econ Development Cirg i 50,000 930 0
31123 Long Term Marketing N 48,000 18.30¢ 50,000 34,656 63,000
32100 Durs & Subseriplions 0
&3 Othor Services & Charges Total

Fund : 4600 Gowernment Center Debt Fund

Loc 2 D068 County Commissiomners

47380 |Bund Payrnent Principal

Capital Outlays Total

Tund : 4700 Self Inswrance

Lo 2 (068 County Commissioners

Salf Insurance - Claims

self Insurance - Admin Fees

Personal Services Total 1,936,200

[Fund - 4321 County Jail L/R Bond

1,126,200 331,505 1,091,685 1,091,685 1,080,000 1,040,144 2,000,000 1.']1&.429! a1 ?.50']‘1 1 T..4_'5£r
A10L000 425,140 198,314 712,308 T T 572,906 B0, D080 55?_.4?9' i 39}.&!2 350,63
1,936,200 757045 1,890,000 1,803,503 1,750,000)  1,613,050) 2,600,000 2475908 1,168,346 1,188,235

|Loc : DDBE County Conmmissiunes

30141

| Misc Other Expanses

Other Services & Charges Total

7110 |1eil Bond

Copial Outys Total| 1260000

|mﬂ:aasawuun

|Loc - 0068 County Commissioners

30050

Il:nn‘trad.ual LEvices

Other Services & Charges Total -




T i) EUE] TOTE]

= e = B o O o g AT A=
. . L Budnet . Rudnet Buirlort _Rudnet] Budnet

|INFORMATION TECHNOLOGY: - - = =)
2021 2020 2018 P

- R F— i o] = R
| ! B ———— S o= Budget __ Budget Budgst : Eusrdigel

5 ’Fund:Il]OﬂGanem!
Loc: 8616 1T o - S

2420 |supplies | - ' 3,00 s8] 5,000 1.262] 5.000] 1703 5000 3838 5,000] 2852

B SuppliesTotall 3,000 ) 638 5,000 1,262 so00| 1703 5,000 3,838 5,000 2,852

30016 Cogiier Lianar 000 E.000 2534 2,000 5592 2,000| 5,023 5000 3763  90a7 z.ﬁml

050 Coedraclual Sarvices 182400 w8624 182400 ___ 1az.400 laQ.-ﬂ]l 182400 182 400 182,400/ 182 400 l!ill,mli

30095 County Website - 4,595 20,000 16453 20,000/ 18,496 20000 19,753 13,000 12,715

30124 LLCS ) , 3442 &850 7161 3,000 5795 5,000 3,199 8549 6756

31032 Computer Softare 9200 19200 4,562 19,341 19,341 18,000 17,141 18,000 17,083 18,000 13,907

) Other Services & Charges Totall 240,600/ 238,600 113,757 238,600 232,946| 237400 231355 237400 226798 231016 130261

44200 |Computer/ Software ' : 15,000 0| 15,000] 9,799 o000 053 25000 5228 zzess| ey

14430 Lomputer/ Software WHT _ ; i 000 55360 95,000 86,22 95000, 80711 35,000 Bogzr|  106470]  10G.470|

44500 Equipment B 0,00 50,000 34,160} S0,000 35,129 50000 36,684 50,000 AT005| 108631 105471

44513 Firewral 0w 1,000 uf 1,000 0 1,000| 1,000 1213 1,004

46000 |mfrastructure 004 £,050 10,000 8194 10,000 5051 4356 3,091

Capital OutlaysTotall 171,000 i 151,912 233,113

DEPARTMEMNT TOTAL




Department: SUPERIOR COURT #1

Major Duties, provided by Department Head:

» Superior Court 1, like the other two courts in Montgomery County, is a court of general jurisdiction. | have a support staff of three. Between us we process
paperwork, conduct legal research, draft legal documents and correspondence and answer about 500 phone calls per week.

» Processing paperwork consists of receiving incoming documents, taking court action, notifying the parties, updating the calendar, drafting orders, preparing
correspondence and making docket entries.

« Much of this work was formerly done by the clerk’s office but with the conversion to Odyssey has become the responsibility of the court staff.

2023 Budget Highlights, provide by Department Head:

+ To be provided at workshop.

FUND # ~ FUND NAME FUND TYPE FUND SOURCE(S) ] FUND USE(S)
1000 COUNTY GENERAL STATUTORY PROPERTY TAXES, MISC ANY LEGAL COUNTY USE
REVENUE, USER FEES,
FEDERAL
REIMBURSEMENTS, LIT )




TOEE 20T R ELGET]
T e = T S A A
Busdnet Tkl Hudnat Rt i o) P
. 2022 2072 el 200 s 7070 s 2019 kg 2018
Fund - T General
|Loc : 0201 Superior Court #1 - ) —
| 11009 [prug Court - 01 5,200 2077 100 ago7 5,000 3,194 5,753 5753 .
11321 [court Reporter Linda 34,277 15,820 38,027 13,605 37261 32,945 44574 44522 36,550 36,550
11400 Court Admin Kara 31,340 10,933 31362 31,314 629 0sss 35911 21,867 35,173 34,950
1902 | Courl Secrelay/Recep Courtney 30,755 13,652 34317 2,477 33,644 29,580 32,984 29,641 0,867 29,809
12060 [ 0 of o o o 0 o Im,:l
Persanal Services Total 118,020 102,174 42,482 114,805 98,097 112,554 96,275 119,222 111783 102583 101313
20061 lindigent Expenses NEW
20150 [ — 1,000 o 1,000] 175 101 160 =0 0 73| 70f
20750 Copier Paper/ Supplies 100 83 OO0 260 T Add 100 G52 T 130y
22002 |Postage _ A4) [ 44 o a4 1 B a4 5|
24201 Dffice Supplies increane of 1000 2,000] 1,006 2000 1907 2,000 1,828] 1,000 2401 1,600 1422
24204 { g Conurt - Ofice Supplies 2600 638 2,600 1,852 2,600) 7402 2519 2135
Supplies Total 8,344 6,344 1,733 6,344| 4,135 5,507 4,834 6,480 5,258| 3,517 1,827
30001 Travel bxpenses - ' 1,500 2238 1,500 [} 1,500 35 3,500 3274) 1,500 1,358
30016 Copier Lease 2.000] 22| 1,000 536 2,000] 483 2000] BSE 859 85|
30046 Jury Meals & Lodging 1,000| 455 3,000 162 3,000 77 1,000 200 1,500 328
AT ipﬂiil Fenry 10,000 2.6b8 1,700 'I.frg.‘!- m.ﬁm 948 B0 2556 5,000 3,555
10048 Guardian Ad Litem added back to 2023 0 0 o 2,000/ 2,000 1,841 1,000 740
30051 Interpreter lincroase of 1500 1,500 271 2500 2417 1,500 1,310] 3,500 2759 3,695 3,605
30052 Judge Pro Tem E 100 500 125 775 00| 500 2 500 275
30053 Pouper Transeripl B.000 6112 8,000 4,300 14,000{ 11,459 10,000 9,551 10,250 3510
10054 Puychiatric Evaluations ) 10,000 2,100 15,000 1203 10,000 7025 10,000 9525 16891 10350
20035 Adult Guardianship Services Transierred 1o DO? o | o 0000 20000 10,000 10,000 10,000
30057 Law Clie 10,000 0 5,000 0 0 " 0
w0220 WitnesFess 100 o 100 0 100 2 w0
302..'!3 Drug Court - Attorney Hees |no longer needed " 500 L] o o 500 2.500 . o]
20256 Drug Court - Treatment _ o 10,000 | 10,000 3786 11,000 5,640 10,000 7430
30500 Equipment Repairs . 1,500 L 9,800, 813 1,500 168 1,700 1,582 s00|
30800 Frinting f Advertising soa| o 500 269 1,000 550 S0 287 527 527
32100 |Dues & Subseriptions 800 4n7 800 04 a00 54 BOD 304 800 a0
13500 Semiinars & Tralnings 1,500 43 1,500 1,143 1,500 93 3,500 2766 1500 1,164
33501 Drug Court - Seminars/Training K 8,000 0 8,000 4374 1,000 5669 3am
Other Services & Charges Total 71,900 63,400) 27,028 _su.gnn 32,977 82,175 53,458 n.ss-i 46,708 54,622 42,941
44521 |Furmiture & Fixtures 2500 789 2500 2390 2500 6% 2500 2500 3915 1657
Capital Outlays 'lnrtlal 2,500 2,500 789 2,500 2,390 2, 396 2,500 2,500 2,915 3,657

DEPARTMENT TOTAL




Department: SUPERIOR COURT #2

Major Duties, provided by Department Head:

e Superior Court 2, like the other two courts in Montgomery County, is a court of general jurisdiction. | have a support staff of three. Between us we process
paperwork, conduct legal research, draft legal documents and correspondence and answer several hundred phone calls per week.

* Processing paperwork consists of receiving pleadings and other documents, taking court action, managing the calendar, drafting orders, preparing
correspondence and making docket entries.

¢ In addition to the processing, the Court spends a large percentage of the time in the Courtroom handling matters from the bench.

2023 Budget Highlights, provided by Department Head:

* To be provided at workshop.

FUND # FUND NAME i FUND TYPE FUND SOURCE(S) FUND USE(S)

1000 COUNTY GENERAL STATUTORY PROPERTY TAXES, MISC ANY LEGAL COUNTY USE
REVENUE, USER FEES,
FEDERAL
REIMBURSEMENTS, LIT




DEPARTMENT TOTAL

b 07 LT
Fund Acel Acct Descriplion :LD:: Total | 2022 630 Expended Tatal H‘PZ:F:I 'i:z‘ &;ﬂl Tatal Ew?::i: Teptal Ea::';:'
; — Budnet Fapiniet et Rurdnet
SUPERIOR COURT #2: _ ) |
- 2022 2022 S 2021 o 2020 o 2019 2048 2018
HF”"d e REETES i Notes Total midguil 72 A Expameien &;‘;': apmd| ﬁ; Cxpend mL:: Expend E?E; Fxpond
- |Fund : 1000 General
|Lear - 0207 Superior Courl £2 -
11321 Court Repartor Jincreased by $5000 37,546 15,206 41,783 21,372 40,964 37,797 37,070 3449 36,350 34405
11400 Courl Adksin lincreased by $5000 3314 14,453 46,455 40204 45544 44,651 44,651 44,651 36,804 36,604}
11502 Court Secretaryecep lincreased by $5000 29,580 13,652 1351 28,238 34,658 2z,170| 35,438 48 33,904 33,402
Personal Services Total 93,840 43,311 123,589 99.514] 121,168 100218 117,159 114321  107.218] 104781
24201 [oice Suppies fincrease 1200 1434 9022 1136 1,190| 250 1,200 965, 1,000 354
) 1,200 1434 9,022 1,136 1,1% 250 1,200 965 1000 964
0001 |Teavel Expenses 1500 of 150, 0 150| 150 131 150 o
30016 Copler Lease 600| N 2,100 1,830 2,100 1,657 2,100 1576 2,080, 1,765
30046 Jury Meals & Lodging i 250 50|
30048 Guardion Ad litem
A4S i Mainlenancef Conlracks - 53_4
0051 Interpreter 1,070
30052 Judge Pro Tem 324
30053 Pauper Transcript
30054 Psychiatric Evahsalions 5530
WOS5 | Addull Guardianship Services
WosT Law Ik 5,204
30058 Per Diiem Fatit Jury B
20059 judicial Conferenee & Sems 8| 445
WAS0 [Training/Education NEW N 445
0500 Equipment Repairs - 331
30800 Printing & Advertising
32100 Mues & .';“h'ﬂ:;ij;ﬁm! decrease _E
Other Services & Charges Total
44521 |Fumiture & Fictures | - o0
Capital Outlays Total 2,500




Department: CIRCUIT COURT

Major Duties, provided by AIC and website:

» Circuit Court, like the other two courts in Montgomery County, is a court of general jurisdiction. The Judge has a support staff of three. Between us we process
paperwork, conduct legal research, draft legal documents and correspondence and answer several hundred phone calls per week.

2023 Budget Highlights, provided by Department Head:

» To be provided at workshop.

FUND # FUND NAME FUND TYPE _ FUND SOURCE(S) FUND USE(S)
1000 COUNTY GENERAL STATUTORY PROPERTY TAXES, MISC ANY LEGAL COUNTY USE
REVENUE, USER FEES,
FEDERAL
REIMBURSEMENTS, LIT




Fund Acct Accl Description i::z: 2022 6/30 Cxpended 'ﬁl el fﬂ‘ 20 '?::lr g Tatal ey
Rurnet Tuuelizet Byew _ Hudaet i ke Y 1 UL el Mudast]  EPd
CIRCUIT COURT: o o _ | TS
- 2002 e 2021 Gt 2020 e 2019 ki 2018
| Fuard Aot |Acct Description ]_m_al Budget 2022 630 Expended & Enpmdl Bu‘r;:tl Eipend ; n!::::!l B & E“pmdl
- |Fund : 1008 General
Lewe ; 0232 Circwil Courl
11321 Court Reporter 6,132 21,372 5228 a5228] 44341 44341 13472 43472 weso| 37650
11400 Cemet Aderin 42776 0704 42018 4208 42016 42,076 41,251 41,251 35,650 35,650
11502 Counl Secrelary/Recep | 19,116 T, 40,607 39,611 39p11| 39090 39,030 33,784 30455
131,327 50,692 126,753 128,753 126,228) 126228 123,753 123753  107.0m4] 103,755
20150 Law Baoks 2,000 0 2,000 175 500 160| 1000 147 4,500 510
24201 Office Supplics 2,000 ol 2,000 720| 1,500 932 2,600 2315 1,600} 369
4,000 4,000 895 2,000 1,092 3,600 2462 6.200 879
30016 Coplorleate . 1700 a1 1,100 1,200 1.700 1213 1620 1251 1620 1.296
30046 Liury Meats & Ledging 1.000 92 1,000 e 1,000 210 931 135 1,000 25|
30051 |Interpreter 1000 1.918) 1000 1,000 1,000 1,000 1,000 1,000 30
30057 lurge Pro Tem 200 0 00 of 300 75 - 00 75
054 |Peychiatric Evaluations 12.000] 1,600 12000 6713 3,500 1771 10000| 5,267 5500 5613
30057 |Lawdik 10,000 0 10,000 [ 5,000 1,500 5,000
30058 |Per Diem Petit Jury 14,000 1.835 5178 nl 7.000 90| 9,000 2395 14000 3412
20061 [indigent Defendant Trans 5,000 0 5,000 o 6,000 3,184 6,000 1704 G000 5 195)
0062 [eligent Defendants Mise 4000 o 4000 3 4000 3,690 11500 10,800 9,000 5, 170]
30063 Youth Senv Bur Contracted Cou 63,000 31,500 63000/ 53,0000 3,000 51,000 63,000 63,000 63,000/ ﬁamoi
30064 |Conference Registration 100 0 100 _u| 100 0 100 .
30220 Witness Fras 100 o 150 o 150 0 150
30500 |Couipment Repsirs 1,000 7822 a5 ol 500 1,100 1,044 1,000 a9
32100 | Dues & subscriptions 800 190 800 405 800| 465 80D 330 800 576
114,900 45,558 115,050 72,351 100,050 75.442) 106526 85426] 111,470 85714
44521 |Furmituro & Fixtures 1,500 D 1,500 0 1,500| 18| 1,500] 1,500 500 441
o o 1,500 418 1,500 800 441




Department: PROBATION

Major Duties. provided by Department Head:

L

Serve the Courts of Montgomery County in accordance with mandatory duties established by statute (IC 11-13-1-3).

Includes: Pretrial, Presentence Investigation Reports, Juvenile Probation supervision, Adult Probation supervision, Court Alcohol and Drug Program, Drug Court

Program and Veteran Treatment Court Program and Family Recovery Court.

2023 Budget Highlights, provided by Department Head:

Fund #1: 1000/County General

Supports 7 Probation Officer positions and 3 support staff positions. Total request of $632,407. Increase of $96,634 (includes Probation Officer Salary Guideline
amendments and request for one new support staff position). *Advance notice provided to Council, Tom Klein and Jeff Peters regarding increase of PO Salary
schedule (notated in May 15, 2022 Fiscal Plan Discussion).

Consideration: Per statue, Probation Officer salaries qualify and may be supported from Public Safety Fund (Fund 1170). Salaries could be transitioned from
County General to Public Safety Fund.

Fund #2: 2100/Supplemental Adult Probation User Fees

In compliance with statute, fund is used to support Probation Officer salaries, programs, and operational costs. Budget includes 8 Probation Officer salaries,
cognitive behavioral programming, operational costs, etc. Total request of $665,723. Increase of $199,571 (includes CRP Director salary for one year, includes
FRC Coordinator salary, and increase of OT, etc.).

Grants: Grant funding has been requested to help offset partial costs of five salaries and benefits. *If requested grants are received (to cover FRC Coordinator
salary, PSC Coordinator salary, DC Case Manager salary, and two PO salaries), total budget would be reduced to $322,884 (an increase of $95,820 from 2022
budget).

Fund #3: 2150/Supplemental Juvenile Probation User Fees
In compliance with statute, fund may be used to support Probation Officer salaries, programs and operational costs. Budget currently includes drug testing costs.
Total request of $15,000. No increase/decrease.

Fund #4: 4905/Court Referral User Fees
Per statute, fund is used to support the Court Alcohol and Drug program. Budget includes alcohol and drug education programming and operational costs. Total
request of $17,100. Decrease of $54,215 (due to CRP Director salary being covered by Fund 2100 for one year to help offset low fund balance).



— FUND USE(S}
ANY LEGAL COUNTY USE

SUPPLEMENT PROBATION CFFICER SALARIES AND
SERVICES FOR FROBATION

FUND # FUND NAME FUND TYPE FUND SOURCE(S)
1000 COUNTY GENERAL 3TATUTORY PROPERTY TAXES, MiSC
REVENUE, USER FEES,
FEDERAL
- 1 REIMBURSEMENTS, LiT
2100 SUPPLEMENTAL ADULY STATUTORY FEES FROM FELONS
2150 SUPPLEMENTAL JUVENILE STATUTORY USER FEES
PROBATION SERVICES

4905 COURT REFERRAL STATUTE/LOCAL USER FEES

CORD

SUIPPIENMENT PROBATION CFFICER SALARIES AND
_ SERVICES FOR PROBATION
SUPPLEMENT FROBATICN




T T P
Fond et Acet Description m _— Total| 2022 /30 Expendad Fotal E;:f; Tatal ngﬂ ﬁq NE:E latal B:’:‘:
. Budned i Hurdngs Burinat Rascbour = Rt i
PROBATION: ik S
Lo ) I 2092 2022 ! :':z:l 2021 f:f: 2020 ks 2019 s zmnl
(i Pect Description Notes Total Budget| - 00 Crrded b Expend oo I T
- |Fund @ 1000 General
Lot : 0235 Probation I . o
] ':1.11_2-5“ — ...Imlim Officer AU N l_] 1] i 1] 38,3006 37.1_2.1; 5\5,]1]? 52307
11028 |Probation Officer B 11618 13561 12577 of
11027 |robation Officer e o 0 o o
11028 Probation Officer RO 0 5456 65,456 53,807 B3,507
1030 |Financial & Grant Admin hEW ) q
11125 |Probation Officer Dir / Sub Ab ML o o o o |
11209 Administrative Assistant ks 15,543 32,805 23333 32,367 3,510
113 Probation Officer ne o 0 B o
11225 Salary PG 25,210 -
11228 |Chief Probation Officer 4G 3l 3,806 83,806 78,989 78,989 71719 BRIt
11229 Assist Chief Probation Officer ME 38,232 81,833 81,833 79,806 79,885 78,459 T8AB9
11244 |Probation Officer ne i 61,063 26,183 60,234 60234 58675 58,625 57,268 sizes| 6321 42015
11273 |Probation Offices Ly 59,662 28,690 57572 57.904 se2so|  sezs0|  49.060] 49058 43789 42237
11409 Oifice Adminlsiratar BF 19,456 18210 38,662 38,662 37923 37923 22816| 22816
11522 |probation Officer W - o o o o -
11523 | Probation Officer G 25468 25636 25636 44544 44344
11524 Probation Cificer M D 17,666 12,666 41625 1625
11525 i‘llﬂlﬂliﬂﬂmﬁcﬁ GE 1] = (1] ] (] ¥ ]T?,'IB-:;! Elﬂ]l
Personal Services Total 492,741 488,167 484,416 214,616
Fund - 2100 Supglementa] Adult Frob Svcs
|Loc : 0235 Probation =
11021 lor IFietd 0T 15,000 13,682 14,489 14,428 15,000 13,501 [} [} o
1023 |instructors a 3,500 455 3,500 1951 10,000 ez
11025 Frobation Cfficer W a 55,965 23,247 54134 17,957 48,581 48581 0,136 40736 51,720 22,904
11006 Prestsation Officer 0 T 49312 4,365 o 52,701 1,673
11027 |Probation Officer Jec 55,965 o 55212 16264 53,750 16,069 52,701 24,072
11028 |irobation Officer [ro E of o
11125 |Probation Officer _|NL ) 0
11213 |Prohation Officer He 58,514 0 55,476 2346 s2.272 9o a5 3678)  s063s| 37,796
1731 |Probation Officer ol o ol ol of 55,201 23354 51770 46,842
11244 |Probiation officer o o| o of of 40,978 25,388 o ol
11409 Office Administrator o A of of 0| 0| 14,363 14,363 36,335 36,335
11522 Frobation Officer e 72835 of 35917 [} 35,560| ]
11573 Froation Officer 0 0 25,450 25,443 of
11524 Probiation Officer ) 51774 0 ol 0 o o
11525 Probation Gificar K - 44,690 18,630 55,212 33,639 44,944 19,094 62713 o 55962 58,962
11625 Coord Victim Impact Faned 0 0 400] 0 400 so| 400 80/ 100 367
Personal Services Total 358,252 56,014 349,052 115.99!] 260,527 106,511 366,271 137,894 249,772 223211
20006 (Class Materials 3000 of 1,000 17| 3,000 860| ol
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Fumnd Acct Acct Description s

:2153:1 Wearing Apparel

21960 wehicle Supplies

21965 |Preventative MTC Supplics

5;?_01_ — ;.".:Iﬁt-'c SI.Ij:Ipll-l';': y

24303 Operaling Supplies

3000 Trawvel Expenses N

0016 Copir lease

30051 [intespreter

30049 Software/License/Maintenance

30100 ‘ehicle Repair/ Equipment

30152 Chemical Tosting

55‘55 Pa;;r{-.r.h ;la';-nlﬂgruﬂnﬂll

30800 {Printing & Adventising

52100 | pues & Subscriptions

33500 |Seminars & Trainings

24500 -I[quipmerl.

41523 |Vehice Purchase

T2z AT 2001 2050 ELGET] 2019 ﬂiTE'f ETe
Total| 2022 /30 Bxpended Tatal s Tatal sz“ ndm Total Total crognd
Risdnet Fardnet Tueenred | T Hardnet ! Burnet
1,500 201 5,500 2413} 1,500 o
683 5,000 336 6,000 03 1 .
11 400 o A 138 400 375

Fund - 2150 Supplamental Juv Frob Sves

Lo« ; 0735 Prohation

11023 |instructors
11028 |Probation Officer
30152 |Chemical Testing

Fund : 4905 Court Referral

Lot : 0235 Probation

1121 IU‘l

11023 |instructors

11125 [Prabation Officor Dir / Sub Al
1_1_1'-5-'3 nll:im.l-\..hlmgﬂ

11209 Administrative Asslstant
20006 Class Materials

24201 Office Supplics

30001 Imwel Expenses

30051 |intespreter

20800 Frinting & Advertising T
37100 |Dues & Subseriptions

33500 Isani'-ars & Trainings

B5 500 & s00 250 134 250 .
0 a0 o 300/ -
E S l.ll. LS00 =
400 500 of 500 100 500 500 00|
500 750 0| 7500 500 201 500
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Department: PUBLIC DEFENDER

Major Duties:

Our office is appointed by the Courts to represent indigent persons in Criminal cases, Juvenile cases, CHINS cases and other certain civil matters who do not
have the property or means to hire their own private attorney.

The Montgomery County Public Defender Office attempts to protect an indigent person’s constitutional and due process rights through criminal proceedings and
other civil proceedings.

2023 Budget Highlights, provided by the Department Head.:

The requested Budget for 2023 is the same as 2022 except for the following:

1. We are asking the County to fund again line item titled Public Defender Contract in the sum of $66,000.00 which pays for four (4) part-time contract Attorneys
for one year.

2. The line item titled conflict/PD contract has been requested to be increased additional $5,000.00 to a total of $90,000.00.

3. The line item titled computer/software request has been decreased $300.00 to $2,000.00.

4. The line item titled furniture and fitures has been decreased $1,000.00 to $3,000.00.

5. The 2023 Budget request 2% raises for the empoyees and to the the Chief Public Defender salary the same as Chief Deputy Prosecutors salary.

The Public Defender office has two staff persons, currently one full time Deputy Public Defender, one full time Chief Deputy Public Defender and one Chief Public
Defender.

FUND # FUND NAME FUND TYPE FUND SOURCE(S) FUND USE(S)
1000 COUNTY GENERAL STATUTORY PROPERTY TAXES, MISC ANY LEGAL COUNTY USE
REVENUE, USER FEES,
FEDERAL
| ) REIMBURSEMENTS, LIT
4923 SUPPLEMENTAL PUBLIC STATUTORY CLERKICOURT FEES SUPPLEMENT AND PROVIDE COURT APPOINTED LEGAL
DEFENDER SERVICES SERVICES TO QUALIFIED DEFENDANTS
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Bapdnet Aurdoet - Fuirlred : Handnet Papdnrd
PUBLIC DEFENDER: ) _ i
021 020 019 2018
Fund - Acel Description ii i aﬁ 2022 6/30 Expended Total [qf;‘: Total Eﬁi Tatal B:;: Total u::“:l
| S = SR — = Budget Budqget Budgot| Budget
- |Fund : 1000 General
Loc : 0271 Public Defender .
11209 | Administrative Assistant 31,932 13,888 31,306 79,627 069 0,692 30,050 30,090 27,500 24,327
1148 Chief Public Defender Same a% Chiof Depuly Prosseater [ 119,963 55,358 117,398 117,398 15096 nzezs| 108732 wa73z|  wsoo] oz
1521 Dputy Putsiic Defender Chief Deguty FD 62,837 15381 65371 49,280 64,089 52,221 62537 62,632 60,000 58,385
11621 |Depuly Public Defender 66,678| 0 85,311 62293 64089 64083  62am s2832|  suooo| 55616
17 PO Office Administrator 33.959| 15,643 33,959 EEREE] _ 3m 32,640 32,640 32640 31,000 30,166
11821 Deputy Public Defendar ) i 0 o 0 o o i
g Personal Services Total 352,966 315,364 10910, 313408 292,086 I07.259)  zozzre| 29126 207.126| 283500, 270,657
20150 [ow Resnks 1,500| o 1,500 50 500 92 1,500] 154 4,500 auz
24201 |Office Supplies - 4,000 1306 4,000 2,653 4,000 7945 a3se 2505 3,500 2,820
SuppliesTotall 5,500 5500, 1306 5,500 2,703 4,500 3,037 5,854 2,659 8000, 3022
20000 [1ise | munG comm REny e : 400 72 o o 1,500 921 2,500 1849 4,000 1,105
0001 | Travel Fxpenscs 450 o 450 0 450 450 450
0013 |Depositions 000 0 2000 of 10| *f,u:g% 761 5,000 397
30018 Copler Lease 2000 991 2000 1780 2,000 1,753 2,000] 1,779 1600 1456
30051 Interpreter = 1,000 of s 0 500 1,000 1,000
20055 Public Drfender Contract 0 77500 o of o 0 10,000
10067 ntbumey Malpractice Insurance ] 1] il a 0 0 10,000
30114 |Pub Def Commission 1.200 0 1,200 1,200 1,200 1,200 1,200 1.200] 1200 1,200
30115 ConflicyPD Contract 85,000 40,700 85,000 78,590| ssooo|  mee]  s3ano 72372 85000 ssEw
30220 |Witness Foos 1000 . 0 500 0 500 1,000] B 1,000
0500 |Fuuipment Repairs {BUDG coMM REQ  am 0 200 0 200 150 1,200 1,200,
|33s00 |seminars & trainings | = ol 1,500 o 1,500 1,105 750 557 1,000 506 7501 710
Other Services & Charges Total|  167.750, 96,750 £9,262 83,350 82,674 93,100 82,703 94,94 78467] 121,200, 60,705
44400 Compusterf Software T o0 2300 284 1300 o 865 BES
44521 |Fumilure & Fistures 4000 o 2000 0 6,300 2435 300 1500 2346
Capital Outlays Total 5,300 284 3,300 0 6,300 [ 3,300 1165 7,500 2,246
- |Fund : 4923 Supplemental Publ Defend Svcs
Loc 0211 Public Defender o _ .
|nazt |Depuity Public Defender [ac £4,089 14,858 62,832 62,832 ci600]  a631s|  s7s00] 45,326
Personal Services Total 71,400 64,089 14,858 62,832 62,832 61600 46314  szs00) 16,326 0 0
30500 |equipment Repairs | - 3,000 150 3,000 300 3,000 150 770 3000 1,952
Other Services & Charges Total 3,000 3,000 150 3,000 300 3,000 150 3,000 770 3,000 1,952

DEPARTMENT TOTAL




Department: CENTRAL COMMUNICATIONS CENTER

Major Duties, provided by Department Head:

The Telecommunicator's first and foremost responsibility is to act as the Public Safety First Responder on any calls coming in from citizens via telephone or
possibly by radio transmission from other First Responders in the field. i.e. Law Enforcement, Emergency Medical Services and Fire Services and to send the
appropriate agencies depending on the circumstances behind those calls as well as the jurisdictional area, all the while maintaining constant radio traffic with said
agencies and entering a Calls for Service for every call that gets dispatched into the CAD computer system until its finality. The Center is also able to
communicate with citizens via TEXTY (texting 911).

While performing the functions above, the Center’s employees are also responsible for providing pre-arrival instructions through our program, Power Phone,
allowing the employees to ask specific questions regarding the situation that are beneficial to the First Responders in route to the scene as well as the Citizens
who often need those instructions in most situations on how to handle events occurring.

The Center's employees, when not handling all types of calls for over 50 different agencies (this includes but is not limited to, MCSO, CPD, CFD, Darlington,
Waynetown, Linden, New Richmond, Wingate, New Ross, Ladoga, New Market, Waveland, Alamo — all those volunteer agencies as well as the Town Marshalls)
CPS, Probation, Prosecution, AWL, City Street Dept., County Highway, SWAT, Utility Companies, CSX Railroad, DNR, ISP, they are responsible for running
driver's license, license plates, persons of interest, Criminal Background/History Checks, entering all warrants for wanted persons, entries for missing persons,
stolen guns, stolen articles — all things that are entered into the IDACS/NCIC statewide/nationwide computer system in addition to maintaining these entries and
modifying them if necessary and clearing or cancelling when recovered or no longer need to be entered.

The Center's employees also must maintain Certifications in IDACS/NCIC, CPR, Power Phone Law, Fire and EMS and are required to have 40 hours of
Continuing Education yearly with all certifications having to be renewed every 2 years.

The requirements to become a Telecommunicator is rigorous to say the least as all applicants must apply, take a written 2 hour exam (pass that exam), pre-
interview with the Assistant Director, Director and Supervisors, pass a drug screen, pass a polygraph test and then be presented to the Operations Board for
interviewing/hiring process, if hired, they go through 10 weeks of training with our Training Coordinator and Certified Training Officers and upon completion of that
10 weeks, they are then placed on a Crew to act as a Probationary Telecommunicator for 1 year and receive additional assistance and support from the
Supervisors on their Crew if necessary as all of the Center's employees go through Quality Assurance reviews weekly with their Supervisor.

Provide the most professional and thorough customer service to all Citizens and to all Agencies that we cohesively work with.

2023 Budget Highlights:

We need people and we are already starting to hear other surrounding agencies are increasing salaries significantly. So, the current salaries will be reevaluated
in 2023 once again.



FUND SOURGE(S) |

FUND USEI(3)

TELEPHONE USER FEES,
STATE FUNDING, GRANTS

EQUIPMENT, SOFTWARE, PERSONNEL EXPENSES,
QOPERATIONS COSTS, EMERGENCY NOTIFICATION SYSTEM,
IDACS, MOBILE RADIO EQUIPMENT

| _FUND# _FUND NAME FUND TYPE
1222 STATEWIDE 211 STATUTORY
4900 CENTRAL GOMMUNICATIONS LOCAL ORD

CENTER

50% FROM COUNTY
(COUNTY GENERAL) 50%
__FROM CITY

SUPPORT OF CENTRAL COMMUNICATIONS CENTER
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Fund et Acct Description e Tolal| 2022 /30 Eupendedl ;rﬁgtz;l s Tu:- 20 Tutal e Total zmnl
~ e Aurdoaet Ruirlinat Sxyend Basdnet e RAurdoes Expeod Auirlrst __rf_““d
|CENTRAL COMMUNICATIONS CENTER: . =F i
a1 020 2019 7T
W W - a2 etz mapm| T B L = 2 o
£ Budget Mapaed _ Budget Budget
= Fund ; 1222 Statcwicle 911
Loc : 0303 Comununicalions Depd B o
11005 iditional Duty Pay 11,000 5,500 12000] 12,000 875 o875 5,945 o750 |
1021 ot 7,200 BT 5242 5232 14,150| w0201 775 7.755 15,000 5502
11043 Dispatcher Sk 21175 21,175 |
10z E911 Directar Honry 10,000 an923] 54079 | s4pm9 53,550 52,303 45,035 45,035 24,500 24,500]
1212 Dispatchar ' 40,389 40,369 i K
117233 [Asst Parker 59,000 29,787 52321 52321 50,500 50,500 49,757 49757 18,575 18575
11303 Supervisor 52,000 249526 52184 52,184 49,544 " 49,544 } 47,940 AT A0 18,100 18,1004
11404 supervisor oy 48,000 26,204 45,273 45,773 43,556 43556 38402 3BA02 17,625 17,625
11730 Sl.peﬂis.cl - B A8,000 25.078) 42355 42 355 40,714 40,714 39,224 39224 15@9?‘5 | 16925
11830 Suporiser 33,366 33,366
12005 |MED/SS/ANPRS 64,609 36387 63,302 63,342 64876  cas78| 57207 57,207 39,672 19672
12050 Groug Insurance 4 75,000/ 26887 T4.658 74,658 . . .
12065 HSA 75 9,750, 2423 5,604 9,508 o.750| 5541 9,683 5789 3693 3693
T Personal Services Total| 479,563 444,559| 219,412 506,793 506,793 336517) 331,812 304,948 301,859 154080 144,502
NS0 |Comtraciusl Servces | 970 1250 12915 12915 4,750] 9541 9683 6789 3693 3,603
Other Services & Charges Totall 15,000 BED.668 428,567 288,154 986,154 6sa7se] 652388 601,879 503,002 296873  287,37s|
41400 |Computer/Software | ) : 28560 28,560 g, o a0 4new| 2908 me06] )
. Capital OutlaysTotall o 1,719,896 854,771 1881,110) 1881110 1304578, 1293085 1,188,329 569,246 550,250
- |und - 4300 Contral Comems Center
|Loc : 0303 Comenuications Dept R .
11021 ot 8500 9472 18,071 1aom o] o] 13500 0685 s000| a24|
11033 |Addressing - Mike Davic Mike Davis (1/2) 24737 o 24252 23,014 21,769| 18,129 n308] 23309 20,750 20,150
11090 Payiall o 3352 3352 [
042 Lispatcher = 42,000 1577 ) o o i
1202 Dispatcher 0
1212 Dispatcher = 42,000 21544 722 iz 208 38,208 35,308 35,998 16,550 16,550
11237 Dispalcher o _t- 0| _
1307 |supervisor az.000] 20,968 38052 38,052 0 | o 2,000
11312 Dispatcher B . 12,000| 4304 28,354 24470 35,031 35,031 24,900 4771 -
11413 Dispatcher i 42,000/ 19,568 w2 37,021 35,411 35,646 26,143 26,145
11414 |us-_;;;§i{.-'.' 47,000 4083 25,292 19,410 25,475 25411 '
11513 |Dispatcher  4z000) 14,626 14,102 9,632 20,347 1971 wmas| 39,055 20,492 16975
11813 | vispatcher . 42,000] 19,237 30,292 75,397 15,136 35,136 30,245 29,846 16,550 16.550|
11713 | vispatcher 42,000) 4,690 6571 10,157 37,565 37565 35,202 35,297 16,975 16,925]
11813 [mispatcher 42,000 20,144 36,637 m821 35322 35,322 2711 12485 16975 16.974)
11830 |Déspuatcher 42,000 20,027 28021 36,927 35,904 35,904 12,343 26,232 16,550 14,204
12001 S5/MED (ML) 1,560 Y 2,458 2458 1,787 1,340] 1636 0 1561 1,561)
12005 |MED/SSANFRS 9 1] BA1G 29,457 72485 5B4Z2 65,522 5,431 66,150 57,904 57,476 52,206
12025 |lNPﬂ.'5{M.D.J 2057 124 3,742 3,742 200 2,{}31]| 2550 ﬂ! 2372 2372
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Fund Aot Sl DEM.tiplir."ll ez Toalal | 2022 6730 Eupendedi lotal iy Teral IR Todal o Taotal 2410
o o Ruriart Rudast s i o e I T | i s R P s v
12050 Group Insurance i 78,030 15075 76420 0,912 15,000 46,767 41,150 30,623 53,219 L2ar
12065 |[HSA o ~ am 1,529 9,608 4126 5,150 4307 4730 2654 5,307 1472
120495 Workers Cormp Insurance B30 l.ﬂDﬂI 830 BIl“ T20 720 ]
13000 Wellness Center 12645 ol 12,645 12,645 12645 12645 7,691 7691 4,400
Perconal Services Total 678,838 208,644 545,965 474737 05,048 466,352 418,405 372938 251507| 233435
20003 [Clothing Allowance 4,500 2877 1261 0 4500 4500 4000 4000 3750 3,500|
24201 Difice Suppliss 5,000 BA49] BO00] G492 5,840 BED4 5,590 5590 4,000 2467
Supplies Total 5,500 11,326 9,261 6492 14,340 13,394 9,590 5,580 7,750 5,961
30035 Utilities - 10,000 877s 9846 9,846 11,574 11,574 11,683 11,683 11,400 10,795
20050 Contractual Sorvices 60,000 24,976 96,654 117 88,551 87,551 79327 e 61,860 67,869
120098 |Recarding System 5,200 5,154 5154 5,154 7.500] 13,700 11,808
10128 T 18,000 10,500] 18,131 18101 18,000 16,500 18,000 18,000 18,000 16,000
0148 Phone/Com Trunk Line Serv B A0,000| 15,324 40,195 40,195 46,248 45,293 82240 71,751 15,742 15,690
20230 Attorney Fees 5,000 1,546 3812 3,045 5,000 3,842 5,206 5,208 2,996 1727
30400 Repairs & Maintenance 4,000 190 5651 5416 7.250 Ty 4,000 1405 4,000] 2564
L];ﬂa . F'.:inting B Audver Lising o a4 04) i
12100 Dues B Subscriptions 1,000 2,664 BRI BE‘E! 1,000 [ 767 TED 792 192
33500 Seminars & Trainings 12,000 235 12,000 9416 12,500 12,661 10,000 aner aa7s 9,130
37070 Rent | 64 7,641 7,640 61 7,640] 7,640 7,640 7.641 1640] 7641 7,640
B Other Services & Charges Total| 170,641 162,841 80,125 200,946 194,791 206263 189658 232564 214222] 138415 134207
44500 Equipment 6,001 7500 8,090 28,999 26201 7.500 5052 13,109 13,103 4,75E] 1,637
47380 Bond Payment Principal J B : 0 0 116327 116327 1AM|  1rd4m| 116327 16327 1ed2r] e
e Capital Qutlays Total 145,326 142,528 179,543 129,436 129,436 120,585 117,964

DEPARTMENT TOTAL

7,500

181,991




Department: ENGINEERING

Major Duties, provided by Department Head:

« The Montgomery County Engineering Department is responsible for overseeing all capital infrastructure improvement projects funded by the Federal, State and
Local scores. Capital improvement services include: project scoping & value engineering, develop budgets, overseeing preparation of construction plans, securing
permits and providing consfruction management.

¢ The Department is the Indiana Department of Transportation (INDOT) Employee Responsible Charge (ERC) and responsible for administrating & preparing
infrastructure grants, quarterly reports, request for qualifications (RFQ) & request for proposal (RFP) for consultant selection, bid & award contracts, invoice vouchers

for reimbursement, and project close out.

« The Department provides engineering services to the Highway and Building/Zoning departments, Regional Development Commission (RDC) & Regional Sewer
District (RSD), Drainage Board and Auditor. These services include: policies & procedures, field engineering, construction management, long term infrastructure
planning, local road safety plan, drainage reviews, sanitary sewer lateral inspection, subdivision infrastructure inspection, Nucor Tax Increment Financing District
(TIF) request for information (RFI) & annual infrastructure presentation and capital asset policy valuation.

2023 Budget Highlights, provided by Department Head:

+ To be provided at workshop.

FUND USE(S) i
BRIDGE CONSTRUCTION, MAINTENANCE

FUND # FUND NAME FUND TYPE FUND SOURCE(S) —

1135 ~ CUMULATIVE BRIDGE STATUTORY _ PROPERTY TAX

MOTOR VEHICLE HIGHWAY STATUTORY GAS, SPECIAL FUEL TAX,
1173 MVH RESTRICTED VEHICLE REGISTRATION
1176 MVH UNRESTRICTED AND TITLE FEES
1197 STORM WATER REVIEWS STATUTORY & STORMWATER REVIEW

LOCAL ORD AND INSPECTION FEES
2000-8

CONSTRUCTION, RECONSTRUCTION, PRESERVATION AND
MAINTENANCE OF HIGHWAYS, PURCHASE/LEASE
EQUIPMENT, SUPPLIES, PERSONNEL, RIGHTS OF WAY

PAYMENT OF REVIEWS, STUDIES OF PROBLEMS,
ENGINEERING SERVES FOR STORMWATER PROBLEMS AND
OTHER SERVICES RELATED TO STORMWATER
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o 2022 2022 e 2021 iz 2 2019 it 28
{Funet N Acct Acct Description s Total Ruger| 2922 6/30 Expended| _ T.n‘tal o & E"::jl Bu;::: eoend ﬁb: rm'
- |Fund: 1135 Cumulative Bridge
Loc - (0306 Engineering — =
30159 [Engineering [ 7,66 157,664 58,837 o]
=L Other Services & Charges Totall 157,664 157,664 58,837 0 0 T a o o o i 0
44520 IIT.EPN Purchases 21,518 L] 1]
47101 Capital Improvements B 2,008,840 457,606 ]
47380 |Bond Payment Principal 60,00 ] of
Capital Outlays Total| 1,557,218 2,030,358 497,606 0 0 al o 0 0 of af
EWT R Ial;i:| hspecliong o 0 1] I
E0003 | Beidoe Maint 0 0 ]
B0004 Culvert & Small rdg Constr _ 0 o
60005 Brdg # 73 219517 114 o
60013 Iﬂrﬂg ¥75 Mucor Bd o 0 i
60016 ey 155 0 0
420 |Bridge Asset Flan Engineering 0 0 ==
60021 |Bridge Inventary/insp Repart Bricte Insp 0/20% 212758 D of
60022 |Brig #182 Replacement [} of
[EV 5 Bristge Rehals #142 0 o
60024 |Bridge Rehab #193 0 [] =
60025 |Bridge Rehab #66 = 0 o
60026 B511,2547,72.75,97,114,180,19 ) 0 o B
ERT ; Eﬁ:‘l‘d‘;‘rﬂ,'l 34,136,169, 168,197 o L] -
0028 |Beidye #59 0 0
B0 |Large Culvert Co296 o o
60031 | arge Culvert C0938 OvercoatRd o 0
60032 [targe cutvert C1314 o 0 -
=7 Capital Outlays Total 432.275 1,114 0 LT 0 0 0 0 o 1
~ [Fund: 1176 Motor Vehicke Highway = =
Loc 2 0306 Engineering - N .
11010 County Highway Engiser
12000 social Securily
12020 |inens
= [Fund - 1197 Storm Water Reviews Engincer
Lox 1 0306 Engincosing
24202 |supplies [supplies & Plotter Maintenance 2,000 o 0 | ] | |
''''''' Supplies Total 2,000 ol ) 0 o  d o o ol of
0194 |Comtraciual Fees [consulting - Drainage Projects 5000 ol o ' s
Other Services & Charges Total 5,000 o} o o ol 0 0 o of K|
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Total|2022 6/30 Expended Totsl e Tedal o Total Total
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Department: WEIGHTS AND MEASURES

Major Duties, from State and Tippecanoe County websites:
« Weights and Measures is committed to protecting the economic health of the community by preserving and maintaining confidence in the accuracy of weighing
and measuring instruments, product standards, and business practices used in commerce.

e Through this balanced commitment and timely response to citizen requests, consumers and businesses are assured the means of accurate value comparison and
fair competition.

» Requires specific training and education.

2023 Budget Highlights, provided by County Administrator:

» To be provided at workshop.

FUND # FUND NAME FUND TYPE FUND SOURCE(S) - FUND USE(S)
1000 COUNTY GENERAL STATUTORY PROPERTY TAXES, MISC ANY LEGAL COUNTY USE
REVENUE, USER FEES,
FEDERAL
REIMBURSEMENTS, LIT




i 2022 e o 021 — 200 20 2019 2078 HH!I
Fund Acct Acct Descriplion R Total | 2022 630 Expendad Tatal Ciigond Total s Tatal Expend Total Expend
Rueleet | Bawinet Fapdnet Busdnet _Rurdnet %
WEIGHTS AND MEASURES; - . .
- 2022 2022 i 2021 £ 2020 sk 2019 b a8
|Fund Al Acct Description Mt Tolal Budget 2077 630 Fxpenabed Total Erpend Total Expend Tata B Tatal Expend
i = T Budget Budgel Budget
: IFurld - 1000 General
Lo : D308 Weights & Meamenes Inspecion N B - ) .
11138 |W&MSalary [ 15,000 8,923 8635 8635 sa6s]  saes| 8300 aaE}_ 8,200] 2,200
;- Personal Services Total 15,300| 15,000 6923 8,635 635 8,466 8,466 8,300/ 8,300 8,200/ 8,200|
24201 |Ofiice Supplies | 350 of 3s0| s 350 154 3s0 166 176 176,
Supplies Total 350 asp | 3s0| 175 as0| 154 350 166, 176 76|
30001 Iravel Expenses o0 o 1,305 1,250 o 1,500 1,206 770 720|
32100 Des AL Subscriptions 155 o [ 0 155 155 155 135 05
33500 Scminars & Traimings 250| of o| o 250 40 250 165 333 243
S66D1 Insurance Reimburse 500 0 soa| 0 0 B o 16
Other Services & Charges Total 1,805 1,805 i 0 1,805 1,290 aos| 198 1,905 1,506 1,174 963,
DEPARTMENT TOTAL




Department: BUILDING PERMITS & BUILDING MAINTENANCE

Major Duties, provided by Department Head:

e The Building department is tasked with enforcement of several ordinances of Montgomery County in land use. Ordinances that are enforced include zoning,
Subdivision, building, floodplain, Sugar creek and Wind Energy Conversion.

« The building department is also administrative over the Maintenance of the civilian building of Montgomery County. Along with general everyday maintenance of
the buildings, cleaning of the public areas of the buildings is also included. Maintenance is tasked with snow removal as well as lawn maintenance.

e The Building Department is also staff for commission such as The Plan Commission and the Board of Zoning Appeals.

2023 Budget Highlights, provided by Department Head:

» To be provided at workshop.

FUND USE(S)

ANY LEGAL COUNTY USE

SUPPORT OF ZONING AND APPEAL OPERATIONS

SERVICES RELATED TO ELECTRICAL INSPECTIONS

FUND # FUND NAME FUND TYPE FUND SOURCE(S)
1000 COUNTY GENERAL STATUTORY PROPERTY TAXES, MISC

REVENUE, USER FEES,

FEDERAL

) REIMBURSEMENTS, LIT

4159 ZONING FEE FUND LOCAL ORD ZONING APPEALS FEES
4916 ELECTRIC FEE CLEARING LOCAL ORD ELECTRICAL INSPECTION

) 2000-8  FEES
4917 FLOOD FEE HOLDING LOCAL ORD FLOOD ORDINANCE
2000-8 REVIEW FEES

SERVICES RELATED TO FLOOD PLAIN MAPPING OR
PROBLEMS




Jrns

Fumnel @ 4159 Zoning Fee Fund

i 0T EatE] b ZIITH
Arct At Description R Tatal| 2022 6/30 Eupended| Total . Total s Total S Total 200
.. Budnrt Rusnet Ewicel Bucnstl PP ol P gl BWEM
BUILDING (PERMITS) DEPT: B _
. w22 2002 i 2021 Gk 2020 syl 2019 Swip 2018
i = e I - -
Fund - 1000 General o
Loc - 0312 Building Dept (Permits) -
132 Building Inspector vl by subwritting te ERFS i 34,638 15,987 31,959 33,950 33293 3329 32,640 32640 34722 33,407
11208 Administrative fssitant - 45607 21,049 4,3 44713 43036 42976 42576 42415 33,550| 33,550
11232 |Mapper o o o 0 o o| 0
11732 l|r}g Adminkstrator B4,374 28,1 63,112 BT '|-2 ST.927 LYA Pr 53712 531 12 41,722 41,722
11803 IS / Address Adminstrator 0 o o 47,551 46,618 23,309  73m 21,900 21,900
12001 SS/MED (M.D) . o o 0| 0 o o o 55 55
12025 MERS MD) 0 o of 0 0 o of 101 101
[ Parsonal Services Tetal 144,619 66,747 141,784 141,784 182,607 180,814 152,037 151,536] 132,050, 130735
20275 Printer Maint Supplies 2100 333 2,100 1410 2100 366 1,800 i
21000 Ful Gil 1,200 0 0 o o 0 0 4,000 2379
24201 Ciffice Suppfies N 1,100 502 2200 505 292 292 1,200 546
i Supplies Total 4,400 835 4,300 2315 2,302 658 3.000 545 4,000] 2,379
30005 Milzage
50009 Aerial Photography
30070 Bldg Dept Code Roaks
F0000 Vi be il;q.lair} Copuipment
30800 |Printing & Advertising
32100 Dues & Subscriptions
4500 |equipment

Loc : 0312 tuilding Dept {Permits)

30079 ILeg.iI Services

Fund : 4918 Electric bee Clearing Acct

Loc - 0312 Building Dept (Permits)

20029 Code Books

200849 Testing bquiprment
30001 Travel Fxprnses
A0E00 Printing 8 Adveslising
32100 Dues & Subscriptions

IFl.mcI : 4917 Flood Fee Holding Acct

[Loc 0312 Building Dept (Permit=)

| |z19a0 Mapping Suppliss

233

2,100

2,100]




022
Fund Acct Acct Descripthon v
44500 [Fepsipment

DEPARTMENT TOTAL




Fund

Fund

2022 T EE] 20
R =2 N = ?E.‘i."[ - A e
- iehenet | - Budnat Randrael i Budnet L
BUILDING MAINTENANCE DEPT: |
Pl it 22 202 2z 0 F el ?:lz;| . ey 2 f:l: 20 ﬁ:aai bl
= otk Deseription Notes Total Budgaa|* o2 920 Brpends P Fepond m;’; Bpend| 0 Bpord| | o] Espend]
- |Fund: 1000 Genera!
|Loc : 0313 Building Maintenance -
11021 or 2,500 27s| 2,361 763 2200 B
11110 a— o 0| 0 0 o 0 1,600 1,600
1168 Part Tane g 0 o o 1wy 17017 13,500 10200 13,500 8430
1733 Malntenance Supenvision ) 1] o o) o { o 6,855 0,328|
1173 Custodian will be wbmii-l.i'g o ERPS 29,815 13,498 29,2450 mmE i . .
11983 Maintenance Tech 41,568 19478 40,387 e 40050 40,050 30265 39265  3m4s0|  384s0
e Personal Services Total 74,003 33,251 72,601 62,118 59,267 57,067 52,765 49,465 60,405 54,808|
20001 Cleaning & Sanitatlon ) 7,200 0 5200 267 5,000 7,700 2759 BH00 5,200
21000 Fuel il 1,500 1,750 2,800/ 1.930) 3,500 1,646 3,500 2614 3,200 2353
21850 Building Supplies 75,000 11748 17,000 13,985 75000 14067 24,500 17868 21,250 1,488
22030 Uniforms 1.000] 208 1,000 of 1.000
24201 Dffice: Supplies rs0| 0 1,000 o 1200 1,200 1.200 P,
' Supplies Total 35,450| 13,796 27,000 16,182 35, 15,713 36400 23241  sz4s0) 11740
2p008 Cleaning Senvices Pub Def OFfc R ol 5120 2,260| 5,200 3,420 3,120 2820| 5
30025 Painting Strvs 1,200 318 1,000 of 1,500 18 1.500 3 1,500
0077 rou Ramawal salt 2,100 of 2,500 768 2500 2,000 1202 1,000 a8
0026 . Cleaning Senvices Thomas Milligan Justice 18,000 5,000 'lﬂ.ﬂ-ll 17,100 17,143 17,625 18,000 : 16,740 18,000 18,000
20071 HVAL Service Contractual 5400 0 4200 2416 4700 3800 2,955 3,100 1357
30072 Fire Protection - 43250 1,224 3,500 2,227 " 3500 1,935 3405 1173 3,700, 1231
0071 Post Contral 4,425 1,646 3,000 2,568 3,000 1948 2,500 2,076 2,100 1639
130074 |Blevatar Services 9,200 2230 9,145 7,398 10,200 3,054 7,700, 5,294 7,100 6,760,
0075 | Froor Mate 1895 1781 1,855 1,855 1,600 1,647 2,005 2002 1,500 1,480
30076 Trash Remaval 1,650 o B50 D 1,650 1,650] 1,575
30100 Vahicle Repaisd Exquipment o 0 500 0| 1,500 100 1,200| 555 1,200
30500 |Equipment Repairs 3,150 0 3000] 2,787 4000 3,015 4,000, 1435 000 2136
30500 |Building Repairs i ! 15,000 476 15,000 2261 18,000 6,759 16,000, a0 14,000 6,290
Other Services & Charges Total 68,9 15,674 65,470 41,661 74,793 45,051 66.970| 37,102 58,825 39,776|
45023 |HvAC Service Contractual | i - 4,100 3002 4,200 4,070 4,200 2,892 1,000 1,000 128
Capital Outlays Tetal 3,002 4,200 4,020 4,200 2,892 1,000 0 1,000 128




Department: HIGHWAY

Major Duties, provided by Department Head:

* Montgomery County Highway Department is responsible for maintaining and preserving the right of way and to make travel as safe for motorist as possible.

Within the right of way includes the road, culverts, bridges, ditches, vegetation control, and trash.

« Maintaining and preservation can be from repaving to patching a road. Safety can be but not limited to snow removal, storm cleanup, wash out repair, and
clearing obstructions.

2023 Budget Highlights, provided by Department Head:
+ Fund: Cumulative Bridge-1135
This continuing to be separated out between the highway and engineering departments. The highway department’s portion has increased $50,000. This increase
is to support more maintenance to our bridges in means of services like spraying guardrail, bare ground. This fund matches the recommended budget in the
Strategic Financial Plan and Analysis presented by Peters Municipal Consultants.

¢ Fund: Local Road and Street- 1168

This fund is remaining the same as last year. We are planning to dip into fund balance. The budget includes neighborhood/housing additions resurfacing program
($300,000)

+ Fund: MVH Restricted-1173
This fund will have an increase in the budget. This is going to draw the fund balance down to 25%. The increase is for gravel, fuel, oil, and a sign grant. The grant

is a 90/10 grant so most of it will be reimbursed.

» Fund: MVYH-1176
This fund will have an increase in the budget. This is going to draw the fund balance down to 25%. The increase is for fuel and pictometry/ GIS..

FUND # FUND NAME
1134 COVERED BRIDGE
1135 CUMULATIVE BRIDGE
1169 LOCAL ROAD AND STREET

FUND TYPE FUND SOURCE(S)

STATUTORY STATE SHARE OF GAS
TAXES

STATUTORY PROPERTY TAX

FUND USE(S)

MAINTENANCE OF COVERED BRIDGES IN COUNTY

BRIDGE CONSTRUCTION, MAINTENANCE

CONSTRUCTION, RECONSTRUCTION, PRESERVATION AND
MAINTENANCE OF HIGHWAYS, PURCHASE/LEASE
EQUIPMENT, SUPPLIES, PERSONNEL, BOND PAYMENTS,
RECREATIONAL OR RESERVOIR ROAD PROJECTS, RIGHTS
OF WAY




FUND # FUNDNAME FUND TYPE _ FUND SOURGE(S) N FUND USE(S)
MOTOR VEHICLE HIGHWAY STATUTORY GAS, SPECIAL FUEL TAX, | CONSTRUETION, RECONSTRUCTION, PRESERVATION AND
1173 MVH RESTRICTED VEMICLE REGISTRATION MAINTENANCE OF HIGHWAYS, PURCHASEILEASE
1176 MVYH UNRESTRICTED AND TITLE FEES, WHEEL EQUIPMENT, SUPPLIES, PERSONNEL, RIGHTS OF WAY
AND SURTAX
9109 COMMUNITY CROSSING STATUTORY 75% STATE GRANT ROAD AND BRIDGE PRESERVATION PROJECTS
MATCHING GRANT FUNDING
25% COUNTY MATCH




e 2022 A 204 e 2020 il ] sk 2018
Funed Arct Acct Descriplion R Tobal| 2022 &/30 Bxpended Total Toslal . Taotal Bipend Tolal Gl
i e Hudnst ! Ruirfeped e Huwlaet Fdne! KIS
COUNTY HIGHWAY: ) - s
2021 2020 2018 08 ,
|Fund Accl Acct Description :;‘:"i Tatal u:ﬁ: 2022 6730 Fxponded Tuslal E — Total 0 Tatal B::: Total Ea::;:
Budget| o Budget : Budq Budget

Fund - 1134 Covered Bridge

Loc: 0529 County Highway

B0LOT |nzint - Covered Brdg

|Fund - 1135 Cumulative Rridge

Lo : 0529 Counky Highway

24200 |Supplies | 230,000 122067 0 | | +
Supplies Total 230,000 122,067 o o o ol 0| o o
0400 |Repairs & Maintenance | 20,000 0 0 -
i Other Services & Charges Total 20,000 o 0 ol o o o ol o of
44500 |equipment 100,000 52,224 o 0 weo0| 29177 i
{0002 |Bedg inspections 818 w8 -
GO Cubveri 8 Small Bedy Constr G50, 000 219,172
IEIE- I WS 11,2547, 72.7597,114,180,19 1.&.@ 4625771 N ]
o028 |idge #59 - - - ) 100,000 D - :
Capital Qutlays Total 100,000 62,224 1,750,818 682,567 30,000 29,177 o ] 1] 0
Fund - 1169 Local Road & Stroet =
Loc : 0573 County Highway ) ) )
21523 |Other Garage & Motors B 0 ol 100,000] sam] | ) |
B suppliesTotall 0 o o 100,000 59,713 o 0 o 0 [ of
0137 |Crty By & R Maint 0,00 200,000 10,200 100,000 100,000 w0000 1000000 100000 s0643) 100000 89505
33450 WS - Repair, Labar & Farts - 0| o 100,000 62,311 '
Other Services & Charges Total| 200,000 200,000 10,200, 200,000 163,341 100,000 100,000/ 100,000 60,643 100,000, 89,505
41551 Commurity Crossing Match 0 275,000 193.957]
44715 Resad n::suracing Cape Seal/louble micro 00,000 148,878 444335 435,645 SO0 538,634 A0D,000 00,000/ OO0
44505 Trucks =] 'ul 156,728 149,148 '

Fund @ 1173 BVH Restricted Fund

Tr8,750

Loc : 0529 County Highway

11090 |Pa_.lm|l
11021 4]
12000 Social Security & Medicare
12020 |NPRS

Personal Services Total
20013 Trucks - .
20015 Stone Gravel & Sand |750k dedicated 1o gravel 160m
20016 [Ritminous chip sealycrack seal, price increases.
2000 Jruslon fuslprices
21522 |tires Tubes & Batteries

0 170,154 586,703 455,900 0 n 45,618 a6618]
0 12146 12,146 i
33497 33497 o 0 46.518] 46,615
43,042 49,042
o 170,154 681,388 550,584 0 o 91,215/ 93,236/ 0 of
6o0o0| o ) 0 140,000
00,000 201,537 534,000 481,081 578337  4e4337] 99698 694315
ar18 156926 200,000 200,000 20000 200000 600,000 _siasi
115400 107,977 133497 131,526 100,000 62,375 3,000 3.000] B
35,000 10,523 35,000 11,909] |




piirk] I, —E0Tg FLE]
I:l ficct Acct Description N?::; Tatzl|2022 6/30 Expended Tatal [,::P,;; Total u;;n.‘: hoas) Fx;:r]: "‘“'I r_.;iﬁl
. Burdnet Busrdriel Hudnat Budmed T FRudoet
21546 Road Signs sign grant $107k 10,000 5912 10,000 10,000 #0000 7,000
21547 Grader Blades 15,000| o 15,000 44711 14,651 e
21556 Chemicals i 12.500 o 15,000 5400 11,240 9,940
21579 - Shriping 000 50,000 0 16444 o i] N o
|23002 Gas, 0l & Lube {fuel prices 120,000 80,000 0,000 mﬂﬂﬁl 92 450
- Supplies Totall 1,521,500 719,718 562,825 1,058,941 240,847 1,051,928| 738253 1,599,686 1,211,827 0 o
30140 Erosion Control N of 2000 2000 2,000 2,000 -
a9 Viability / Prevention 25,000 0 88,556 63,761 B ] !
30194 Coalraclual Fess 36,000 4.&15_ 36,000 21,435 o
30230 Attormey Fees 000 5,000 K 5,000 o [
5  Other Services 8 Charges Total] 70,000/ 6,000 4,015 131,556 93,196 2,000 2,000, 0 o 0 ol
44500 Fepuipment 50,0 456,430 339,107 456420 446513 224,000 224,000 i
49501 |Equigment 0 0 0 T o 2e0z22| 205028
Capital Outlays Total 456,430 338,107 456,430 445,913 260222| 205,728 224,000 224,000 0 o
= [Fund : 1176 Matar Vehicle Highway
Loc: 0529 County Highway )
. Tioa1n 51.I'|!EI'KH- - 1446 1,446
007 T ruck Driver . 40,560 1239 20252 20,156 36,066 36,066 EERST] 35,331 32400 32,400
11008 Truck Driver 472,558 B34 10,766 5,357 32,649 32,649 28,774 19,354 33,400 33,400|
11008 Track Diiver 40,960 13,410 22117 11,640 33,203 20079 32,108 25753 0
1ia10 Enpineer 99,6748 : 99,6748 ! - .
on Truck Uiriver i 42,279 o) 19,258 18,560 33,203 28772 76,847 16972
11012 Truck Driver 42358 B137 12144 1167 33.324] 11324 31,880 29,250
11018 [ ssistant Mighway Direclar 54,366 25,002 43,361 42456 45,170/ 45,170 45,145, 45,145 35,650) 15,650
11019 | Eligglwsay Sign Tech 44,581 18,706 29,158 29,021 45,145 37A36 48,803 B 4nm01 36,550/ Mﬂll
11020 Truck Uriver ) 0,960 0 0 0 6618 27,034 0 o]  saase| 33380
11021 ot 70,000 45,501 1,47 78,137 122560 5,388 125,000 80,335 85,000 77,028
11052 [gtway Director 69,261 51908 61545 61,270 54,884 54684 53,112 52,908 43,050 45,0
11070 TTI.ICk Driver 41,613 14,645 23,083 21,964/ 33.5’59' 6,201 33,293 = 33..;]3 31,500 31,357
11071 Truck Driver B 48,904 9746 13,153 12,388 anma| 013 38243 38,243 32,800 32,800
1002 Truck Driver 3 53,128 14712 15,826 14,475 43067]  36p16| 42223 azzz3) 333 33300
11072 Truck Driver 42359 10,724 15,347 14,220 33,093 33048 a2 129] 32729 32400, 17479
(11074 Truick Driver 4p,960| 0 23,305 1312 7,832 21,507 16,460 13,150 33,150
11075 Truck Driver N s2.249| 12058 1840 17,110 42,226 42,226 41,395 41,395 33350 33,350
11076 Truck Driver 45,079 15,373 20,199 19,003 35,341 35,341 31,7293 32,340 32250 32,150
110 Truck Driver 44358 13,307 17511 17511 4638 20835 33,954 33059 32,050 32,050
11080 Truck Driver 42279 15,664 24,494 23854 12,640 29,980 29841 20,506 32,050 37050
11085 Area Lesder 5 a5 22831 20,096 20096 741 2, 27,745 22,761
11159 Office Manager 56,821 26,225 47,550 47,550 46,618 46618 45704 45,704 34,950 34,950
11188 Part Time 20,000 o 13,712 0 8,000 ] 1,848 1844 9,229
11257 Area Leader - 55.229 12,958] 18,219 16,627 45176 45,126 37913 37,913 37,250) ano71
1258 |Iventary Clek 40891 8,981 31932 11,932 31306 31,308 30,692 30,574 26,200| 28,092
1279 |AeeaLeader 59,095 20,456 45578, 25,678 asp03|  397es|  20800] 0800  4soes|  as0m5
11319 Truck Driver B o 42,279 12,948 18.241| 18241 26,659 24,726 33,293 31,832 31,500 20,354




v 0T Ly TE
Fund Aot Acct Descriplion ;f:s Tolal | 2022 &30 Epﬂlﬂeﬂl lotal ﬁ Total Ea::ﬂ m Eu::: Total El's:::
i Burdnet Rusdnet Rurinet Budnet| Haidaet
11354 Iruck Driver 1] . ﬂl |2‘..NBI 12,9418 46,626 46,626 4'::-,7&4 45,517 33,850 33,720
11375 Mechanic B a6 21,584 35,461 34871 19788) 39478 39,008 an008] 33850 30,137
11407 |Operator 57,123 1,240 30,619 24510 ama03| 45561 aB.5a9] 42,435 172 34009
11429 Teuck Driver 40,960 15,665 el se 26,840 20318 27841 T 32,050 22189
11452 Iruck Driver B B 0960 15714 22,650 21172 35351 35351) 3463 33| mase|  wsso
11506 Truck Driver s77on| 15,107 25,408 24316 47,598 47,590 47550 7550 31,350|
11640 o oader == 0 0 12,661 12,661 46943 46,043 45, 998] 45,988 36,150| 36,150|
11641 Area Leader 59,005 18,350 33,261 T a1 ames1| 47846 a7man 630 363%0
64z Area Leader e 49,974 11,862 20968 w212 0083 40,083 39,251 30,185 asaso|  35,350|
11652 Truck Diriver 0 o 9557 5,761 46543 46,643 as.704| 45,104 33.700| 33,700|
1752 Mechanic 42279 19,513 31,910 31,910 T 12,647 32000 27,568 1275
11853 Truck Driver moving approp from 11273 59005 0 _ =/l
11854 Truck Dviver maving approp from 11253 55,055/ 0
11850 Mechanic Forsman 59,095 77,746 45355 49,255 48,822 48,822 48,807 48,803 ag0s0| 35123
12000 Social Securify - 126,000 54,797 95,198 95,796 129551 104562 128,600 10s.289) 105,000 0,378
17070 MPRS 194,000 91,701 145,846 145,846 189.957| 159656  195000] 166025 150000 131470
12050 Group Insurance 252,264 106,781 273014 273,814 2a6005| 26008 250,000 744562) 2076|2107
12051 Insurance o . D L] i 1,566 1,966 130,430 B854
12065 HSA - 27,000 11,245 30,600 25,037 30,600 26530 34400 32502 25,000 20051
12090 Unemployment 5100 0 5,100 ol 5,100 0 5,000 o
17095 Warkers Conp Insurance &1,200| 54,108 37,590 37590 61,200 37,50 0,000 40457 60,000} 34,220
13000 wellness Center N 19,687 0 16,261 16261 16,811 16811 25442 20,081 15,000 5,157
13002 Urniform Rental D00 406097 7. 162 40,6492 35,036 40,536 40,380 20,201 19,66% 200000 19047
y Personal Services Total 2,535,368 873,106 1,760,454 1,619,964 2,250,825 1,978,116 2.155.080 1.953,115) 1918,627| 1,630,798
20001 [ Cteaning & sanitation 500 T zzmo 507 2,500 1,082 T 462 i T
20013 E— 0 o o le6ses| 166586 335291 a7agsel  smogen|  3asam
20015 Stone Gravel & Sand ) 0 o ! 0 of ame 173zz2]  aoiae3| 404,83
20016 Biturminous o o 0 of o 19,630 19630 1554589 1345377
21000 Fucl Gl fuel prices 20,000 2418 21,654 71042 20,000 G067 124840 17,340 om0 0 oeo
21532 Calciurn & Sodivm Chlodde 110,00 105412 149,263 123,610 130,000 4518 129,060 176252
21850 | uilding Supplies 20,000 s o :
21415 Computer Supplics 300 o 300 300 wo| 30 300 250 250
23000 WS - Gas, Ol & Lube ‘20000 20,000 15,662 49,747 1736 123,682 19,550 212,844 -
23522 WS - Tires, Tubes & Balleries 5000 4,701 5,204| 5086 soo1a]  es| 10478 36373
23523 W5 - Other Gaage& Motor OO0 39,458 .395 oy Gr AT 63212 (5447 TLATS
23511 WS - Stel 0 0 1,000 o 72 " 418
23545 WS - Cement o (] s00| ) 375 62| (500) !
23545 WS - Road Signs 2,500 2500| 5,060] 5,060 A020 7,755 of 13,637
1547 WS - Grader Blades B of _jl_Fr__ o 81 81 a _14*91@}
23556 WS - Chemicals ) 0 o o 0 of 3200 787
23572 WS - Safery Equipment 5k 10,000 5,898 16,445 5488 15,546 1n302| D 901 1
23579 WS - Fimad Striping o 0 0 0 oo 0 64,161
22201 Oifice Suppliss 5.400| 2807 5657 4075 5 a4 5187 3,500 3456 3,100 300
Supplies Total 295,700| 185,221 284221 218,490 620.928) 504,233 734,782 1043 704] 2362.102] 2,009,302
30028 [Cleaning Services 3,500| 1,925 3,500 2,906 3,500 3318 3120 280




T L 3] i) ELGET] 2z
Fund Acel Aol Description szi Totalj 2022 630 Expended Total &ﬂl Tedal F::::ﬁ Total Ij;:::[ TZI:' Fr:::l
Bstoe] Rucinet Buirkeret ] tis Hidnet Busdnel
20035 Uiilities ) 30,000 19,526 35,000 33,535 35,000 21,882 25,000 22,851 35000 25752
A Wasbe Di!.,puﬂ.al 3500 1432 3,5[“:! 3477 6,030 4,100 3,70 3513 2,705 2,705
0139 Drug Testing B B000 5,504 B,740 4931 5185 5.159] 7000 5,405 1,000] 4,181
30140 |trosion Contral ) == 0 ol 0 0 2,000 313 2,000 2,000
EE] Liabisty { Prevention 75,000 3736 25.000] 5,205 50065 S0.065 232 18,924 )
0184 Comleachel Fees 36,000 32233 36,000 23,481 71,002 71,881 81,927 79555
30230 Mleney Feas 10,000 0 10,000 1,664, 15,000 9,281 10,000 3,689 14,795 1973
20600 Building Repairs 20000 15744 276,985, 233,303 14,500 8670 £.998| 5,508 B0,000 20675
30800 Printing & Advertising 5,000| 361 5000/ 1,578| 5761 1,333 4086 3,666 1500, o7
B2 ws-m asrizl pictometry/wab gis 7,000 5124 7.000] 107 10,000 9,441 204] 5,204|
13450 |WS - Repair, Labor & Parts 100,000 32,01 539 o 100,000 84,267 94z 100,942
23500 eminars & [rainings . 7,000 3,431 7.000| 5.448| 8,337 7,704 10,100 4,781 1,000 1.000]
Other Services B Charges Total 255,000] 127,090 a72.617 317,694| 327,782) 279837 177,39 259,399, 144,000 59,804
44500 Equipment a B 7500 o 10,854 10,639| 8170 5807 23,112 22491 2,500 2,500
44501 Fruiperent 0 0 o 354778] 76498 0 } 5,000} 5000
24502 WS - Equipment 21439 0 71419 11,850 35,500 35,500 (50,000 140,508
24505 Trucks 158,000 171,924 o |
44518 Hardware & Tools gm0 4819 500 1332 6,500 5,044 4637 3,500 3,500 301
44519 |Misc Capital Fxp o 0 0 0 27 27| 4maoo0| 341046
44524 Radio Equipment 12,100 8,725 12,901 5084 12,100| 1,218 7000 5,895 5,000 5,000|
Capital Outlays Total 206,539 135,468 51,774 32,914 a169008| 134488  (15224) 172,421| 5040000 356579
|Fuund : 4920 2020 #ridge Improvement Mate
[Loc : 0529 County Highway :
0005 |Brdg = 79 | g 1,695,737 0
Capital OutlaysTotal, 0 1,605,731
Fund : 9109 Community Crossing Match Grant B
Loc : 0525 County Highway i _
20016 [Bituminous | 1333334 0 0 1.600000] 1025085 1.250,000] of 1samzes| 1440642
1,333,334 0 0 1,600,000, 1,025095 1.250,000| o 1,527,268 1,440,642
W50 .Ji.llﬂrﬂl:.:ﬂ S:il:cs 1

Other Services & Charges Total

DEPARTMENT TOTAL




Department: HEALTH DEPARTMENT

Major Duties:

e Our Vision: Individuals enjoy improved quality of life through healthy, vibrant, and invested communities

e Our Mission: Improve individual and community health in Montgomery County through prevention, education, and partner collaboration

= Qur Values: Professional - Credible - Dedicated — Quality

» Responsible for the overall health and well-being of everyone in Montgomery County.

2023 Budget Highlights:

= To be provided at workshop. — no major changes.

FUND # FUND NAME FUND TYPE FUND SOURCE(S) ~ FUND USE(S)
1159 HEALTH | STATUTORY PROPERTY TAX OPERATIONS OF COUNTY HEALTH DEPARTMENT
1168 LOCAL HEALTH MAINTENANGE STATUTORY STATE DISTRIBUTIONS OPERATIONS OF COUNTY HEALTH DEPARTMENT
1206 LOCAL HEALTH DEPARTMENT STATUTORY OPERATIONS OF COUNTY HEALTH DEPARTMENT
_ TRUST
8120 PHEP GRANT FEDERAL GRANT FEDERAL FUNDS SUPPORT OF PUBLIC HEALTH DEPARTMENS |
8300 SUPP PH WORKFORCE GRANT | FEDERAL GRANT FEDERAL FUND COVID VACCINE AND TESTING OPERATIONS, STAFF AND
| BENEFITS _
8903 COMMUNITY COVID TESTING | FEDERAL GRANT FEDERAL FUND COVID TESTING OPERATIONS, SUPPLIES AND SERVICES
GRANT
9114 PUBLIC HEALTH ED PROGRAN | STATE GRANT STATE FUNDS SUPPORT OF PUBLIC HEALTH EDUCATION PROGRAM,
GRANT INTERS, EQUIPMENT, ADVERTISING AND OTHER EXPENSES




Pl v i T
Fund Acet et Description ﬂi -_m:f:jlm &30 Expendad Tatal E‘;‘ﬂl Tuq B‘P‘-"ﬁ Tutal r::: Total B::::I
— ml _ taidngt Burdaet Buednet
HEALTH DEPT: B
2021 2020 2019 2018
U T A— 2z b2 g o B;gf;l B S A el 2
e Budnot Bucheyed Budget Budget
E irmj: 1159 Heallh
(Lo : DB10 Health Dept ) - I
11071 ot - 1,500 N o 1,020 0 1,000] ul 700
11061 |Enwir Health Specialist 42042 19404 36,499 25,399 40410 19,671 7179 26,845 24,000 34,000
11135 |Pert lime sb11168 1,000 2,269 10,000 9312
Haealth Officer B 30,000 13,646, 47,332 47,331 15,402 B275 15,1080 15,100 'IE 15..“;}:
y EHS - Seplic/Vector 19,518 18,285 38,881 38,841 38,00 YR 35,736 15736 13,800 33,600
1 1‘2 19 PT Public Health Murse &,000 i} i - o b4B 518|
11309 |public Health Educator - 41,000 17,152 39,260 39,280| aess| 0w 35,000 35,000 29,537 29,537
11419 COVID-19 Fayroll Costs - 4,200 4200
11459 Administrative Cleri 35,736 17,643 5,005 35,035 34,348 a3 34348 4348 m600| 28600
11516 Sanitaries 55,000 26,27 52,725 52 725 42319 1%M7T 5111.1? SE1T 46,450 Ab, 450
11528 ViLal Records Reglstear ) o o I 0 31383 27457 27.500 26,095
11660 | Public Health Nurse 48,144 5,252 48,460 48,460 47,155 17471 41,600 37,305 44,206 44,047
12000 Social Security 22000 8,935 2734695 22,347 21,272 21,272 20,000 19,069 _1?._115 17,624,
12000 |ineRs 290 12011 9,132 21,856 28019 2728 33400 5601  26s00]  sape2
Parsonal Services Total 354,760 145,824 342,524 361,786] 337332) 267,708 330,980 316210,  277.558  274,438)
20010 |Personal Health i 3500 0 3,000 2,999 aso0|  Bs00 8,000 19| 8000 7,813
20011 | Man tnsured Medical STH testing for non-covered testing 1,200 31 1,000 54 -;:QI 598/ 160 120] 2000 2.000|
007 Travel Exps/Food/Lodging/Fuel i | 2500 B39 2,000 1,290 1,000 e N
2-_42_']1 - Jﬂlﬁ?ﬁ&l“ﬁq‘s Oflice SIW"E. m i 5,927 3,000 2.5'59' 3,000 pLir] 3000 ?."ﬂi 3000 2.8B7
247202 |supphies Clinical supplies 0 2000 7 1,500 1379] 2,500] 844 3,000 30| 3,000 1,881
Supplies Totall 14,200 12,200 7,183 11,500 9,261 17,928) 13648 14,160 11,248 16,000 14,561
30009 aerial Photography [MCHD Fortion G5 95, e ]
30016 Copéer Lease \ian Auselall Copier ' 1,600 Ao 1,500 1,435 1,500 104 1,289 1,289
0050 l—ml;;ttl.l.a.EE;E!. 1,000 __ 3,:!3:1- l,ﬂmi 526 1,200 360 1,@ " 568 S 2n
30083 Malpraclice Insurance 3400 o 3,200 2772 2772 2772 4535 4535 3,000 2401
20094 Bio Hazard Disposal 1,200 452 1,200 a7 1,200 842 1,200 882 1,200 961
30600 Printing & Advertising B 1,500 535 1,500 40 1,925 1673 1,500 1423 1,000 977
33500 Seminars & Trainings 2000 1415 570 570 1,500 £10 2000 1,454 3,200 2815
AT S 10700, 6,694 8,970 5,624 10,097 7,571 11,724 10,151 £.900 7.325|
|424a0 software 1600 384 3,000 2965 2,669 2504 3000 2330 15,600 15,552
44500 Equipment o ol 1,500 1.239 1,500 1210 330 2,000 1430
. o
|Fund : 1168 Local Health Maintenance
Loc : 0610 Health Dept
1zz0 Environmental Health Clerk
12000 socalseiy | w8000 el 00 wa 0 o | 1 e 6 70
12020 IMFRS L w000 e 000




Fund Acct Acel Demcriplion :::i
21001 Travel Bxps/Foody/Lodging/Fuel waler lbyvccior relsted exp
21925 Iiater Lah Supplics veflecling anticipated increase
22000 |Unilonns $1aff Clothing
2202 |supples o g
_ SupplecTom] 20
30050 |Comtractual Services 12023 Tire Aennesty 101
3 Other Services & Charges Totall 6,000
44400 !Emnputa{saﬁ'mre iupdatsd equipmem"r_ugfl_jlst == a0
T e

~ [Fund - 1206 Local Health Dep Trust Acct

Loc 1 0510 Health Dapt
2 Clinical Receptionist
11206 T Hurse .
12000 Sacial Sacurity
7020 |NeRS
Personal Services Tola)
Stalf dothing and Public Health |
iRt Sﬂ“ﬂlﬁ Hancloals =
30050 Contractual Services )
F0100 Wehicle Repain! Equipement
16053 Vaccine Refrigeration Calibrat

- {Fund : B120 PHEF Grant 93.074

18
'Jf:I‘ZDZZ B30 Expended i:ﬂ b 'f':ﬂ‘ o ::?:l s ?;hl e
Burinet  sasrdnet Expieed Bainet e, Raminet| P Burnet Eiend
400 [ 400 o 400{ 17
18,500 19,227 18,500 14,222 18500 16476 17,803 17,174 15000 14582
1.200| o 1,200 o 1,200 =
1,500 593 2,039 687 2039 1,028
21,600/ 1mge2] 22130 14,909 2130 147 a0 17,174 15,000 14,582
2,639 195 £,000 5744 5,000 ) 3589 1681 300 26|
2,639 195 5,000] 5,744 6,000 o 3,569 1,681 300 28|

29,250 9753 o
2500 1,408 I,
2,194 B0 50 180 750 112 1,243 1,243]
3,276 514 0 il i
34,720 11,070 3,250 1,589 o o 750 172 1,243 1,243

Loc : 0510 Health Dept

11016 PPD Coord Salary
1105 Salary

12000 Social Security
12070 IMFRS

24202 |supplies

44500 |Fauipment

- |Fund ; 8300 Saupp PH Weoekforce Grand

Lo @ 0610 Health Dept

11064 |PubHeaith Comm Lisison Vaccine
11065 |PubibHieadth Comm Lisison Vaccine
12000 Social Securily & Medicare
12020 INFRS
12050 IquJ Insurance B
Personal Services Total

0 0 100,119 141
o 0 108,849 2,565 0 0
0 0 308 08| 0 0
0 ) 54| 454 0 o
0 0 670 670 0 o
Sl 0 220,000/ 5,488 ol 0 ol 0 0 o




Fund Acct cct Descripti e S fﬂfﬁ 2022 6/30 Fxpended 'rm.n:l S 'J?:alﬂ Tatal e |ntal| £
11 an iLal !F“'. E-“
S— ke Hardnet! Ei‘ll'-'l_!dl_ . Expend et P
44400 Commpubien Soflware 00 u[
Capital Outlays Total
~ [Fund: 9714 Public Health £d Program Grant
Loc- 0510 Health Dept B
31060 [nterns g 7,134 |
Other Services & ChargesTotall 0/

DEPARTMENT TOTAL




Department: COUNTY REDEVELOPMENT

Major Duties, as listed on County website:

L ]

The State Legislature allows counties to create Redevelopment Commissions (RDC) in order to carry out two very important tasks - the redevelopment of blighted
areas and the promotion of economic development.

The RDC's main job is to consider how it may use its authority to promote job creation.

This primary responsibility is discharged through the creation of Economic Development Areas (EDAs) in order to facilitate economic development.

The RDC must fully study current economic conditions, plan infrastructure and other projects designed to create jobs, and otherwise address economic

development issues.

In addition, the RDC is especially situated to finance such projects because of the statutory powers which allows for Tax Increment Financing (TIF).

2023 Budget Highlights, provided by County Administrator:

L]

Fund: RDC General as presented with Commissioners’ budgets.

FUND # FUND NAME

FUND TYPE

FUND SOURCE(S)

FUND USE(S)

4899

RDC GENERAL

LOCAL ORD

NUCOR TIF FUNDS
(PROPERTY TAX)

OPERATIONS OF COUNTY REDEVELOPMENT COMMISSION




Fund Acct Descripti 2 :EE 2022 &30 Eapendwdl Tnla11 i ]nt:; Tatal e Total s
U Acct 1an e HpHE
oles Exp Fuprerracl Expend Fxprnd
| - s S Rurnet Ruslnet Audnat i Tusehonel ¢l
COUNTY REDEVELOPMEMNT: =
Fumd e 2022 630 Cupended 'I'ﬂla11 ; Tul::‘ 'IZFII:- il i::: b
| Acct Arct Description upe i o il Einend Eull.ll
| Nn‘bis Total Budget  Budget Expes Bt Expe Pk pe ¥ Expi

- |Furd : 4897 RDC 2017 Bond P & | Fund

Loc 2 0701 Redeveloprent

e

 [Rand Payment Principal

- |Fund : 4899 ROC General Acct

Lo 2 0401 Hedeveloprent

50 Condraclual Services
0160 Oilher Servs 8 Charges
30165 Consultants )

;  Other Services & Charges Total
47101 Capital lnprovements
47380 Bond Payment Principal
47384 Bond Pymt Frincipal & Interest

Capital Outlays Total

225,000 70,348 316,480 314,191 sas000|  aseq0s]  22s.000] 224440] 725000 16a3a3l
200,000] A06.258] 1,379,490 762,830 esooo| 102280 200000 ioseoa|  zonooo 1562
of 0 o o 0 a0 o
425,000 476,608 2,207,970 1,077,020 1,341,000 595388 425000 330356 azs.000) 170,945
150,000 0 0 0 0 150,000 41821 104690
845,000 0 44,065 701,138 975,000 B59,610 645,000 44307 614956 £14,958]
0

DEPARTMENT TOTA|




Department: SOIL AND WATER CONSERVATION

Major Duties, provided by Department Head:

¢ The Soil and Water Conservation District (SWCD) here in Montgomery County is one of 92 districts throughout the state of Indiana that works to improve water
quality, soil health, combat invasive species, and much more.

« We work with the Natural Resource Conservation Service (NRCS) and the Farm Service Agency (FSA) on the Conservation Reserve Program (CRP) that installs
grassed waterways and filter strips through a cost share program to reduce erosion and improve water quality.

e We provide leadership to local landowners on conservation of all natural resources and have many educational opportunities throughout the year for both children
and adults. Our most notable of these programs is 4™ grade field days out at the Cain’s farm in Darlington were we host all county 4™ graders over a two-day
event.

« We also have started to work with many local stakeholders on a watershed improvement project to ensure the health Sugar Creek so all may enjoy the many
benefits it brings to the county.

2023 Budget Highlights, provided by Department Head:

e Megan, our Program Coordinator, is funded through a Clean Water Indiana (CWI) grant. Monthly the district has been reimbursing the county for Megan's salary.
These funds are due to run out in late Fall of 2023. With Megan'’s position we have doubled our efforts and brought many new programs to the county including
the creation the Community Growers of Montgomery County, an urban working group for small scale growers, expansion to our invasive species task force
(CISMA), and expansion of our Native Plant Sale that has over doubled in sales compared to last year. We need to continue funding the Program Coordinator
position in order to provide the county with the same level of services we do now. | am asking that the county fund the salary of the Program Coordinator for those

« We have submitted for a 5% raise for both the Program Coordinator position and the Conservation Director position. The was approved by our board of directors
based on both performance and current inflation rates. The director is managing three major grants plus a contribution agreement with the NRCS. The program
coordinator is managing two local working groups and has introduced many new events. The district has grown a lot in the last year and built a larger, more
diversified audience in order to provide education and technical assistance to anyone interested in conservation no matter how much land they own or lease. (A
board member should be attending the budget session and can discuss this in detail).

FUND # FUND NAME FUND TYPE FUND SOURCE(S) = FUND USE(S)
1000 COUNTY GENERAL STATUTORY PROPERTY TAXES, MISC ANY LEGAL COUNTY USE
REVENUE, USER FEES,
FEDERAL
REIMBURSEMENTS, LIT




[r el Acct Acct Descripti :E: 2027 6430 Fapensled f:ill AR Total = i::: ekt :::: S
i ix Hesmyiban : 5 Expand Expend P
A | Hudaet Fusdried s _ Pudaet 3 Rudnet 5 P e i
SOIL AND WATER CONSERVATION: N i
nd s 2022 630 Bpendedt ?:ﬂl e Total li:.: i ':::: -
|Fu Accl Arct Descriplion e P g |
- Total Budget, S Caprerid = Expi Burget upic Expenc
- Irmd.' 1000 General
[ Loc : 0750 Soil Conservation (Soil & Water) ) ™|
11209 Adminislralive Ascistant IU,MTI B.AE1
11575 Consenvation Director A4F539 46,700 A6, T A5, 10 45\..11]]'
54,420 46,700 45,700 45,100, 45,100
20001 |cleaning & Sanitation 50 50 50| s0
21815 | Suppties 350 330 350 350| 30|
22002 |Postage 50 357 _ 130 45 45
24201 |office supplies 600 500 500 500 s00| so0|
SwpieToml] 1o s O T T
30035 Uifitics 08 ; o
Elilkr] Ol Shorage Space !
30800 |Printing & Adventising 00
Other Services & Charges Total
. DEPARTMENT TOTAL




Department: GIS/MAPPING

Major Duties, provided by Department Head:

» Parcel Technician - land transfers, help owners with Questions/concerns with their deeds and property
» 911 Addressing - Assign & re-address County/City of Crawfordsville and incorporated towns.
= City/County GIS —responsible for creating and updating GIS layers for both and Including Crawfordsville Electric light and Power (CELF)

s Update/Maintain Dispatch and emergency services GIS layers on their maps. Emergency Service Network, Addressing ranges, Aerial Photography and layer
development.

2023 Budget Highlights, provided by Department Head:

¢ We have decreased our budget by $5,000.00

FUND # FUND NAME FUND TYPE FUND SOURCE(S) FUND USE(S)
1000 COUNTY GENERAL STATUTORY PROPERTY TAXES, MISC ANY LEGAL COUNTY USE
REVENUE, USER FEES,
FEDERAL

REIMBURSEMENTS, LIT

2007-05 SALE OF PLAT BOOKS SUPPLIES, EQUIPMENT, HARDWARE AND SOFTWARE

4915 B MAPPING FEES LOCAL ORD MAP GENERATION FEES, SUPPORT OF MAPPING OPERATIONS, PERSONNEL,




|rm:i e :nz ; 2022 mnapendadl :u.;:; ot Total ot :DE‘ o ?::1 G
Bt Acct Descriplion ol ol i B
e Rurdnet : it PR e i Buntart s i Buche] P
GIS, PING: .
2020 1&
Fund riptlio 07211622 6/30 Expended 12’::; gne Talal e 12::: i ';I":ul e
| Al et Description a
pend Expand Exysencd nd
Tmal Budget Bud Ex Budget _ Budgel Budgat R

 Tines salary
1113 Salary
- |Fund - 4315 Mapping Fees
{loc - 0753 GIs/Mapping B
20027 Farmat Faper
20028 Ink & Toner
1916 Fepsipment & Compulers
22030 Uniforms
21201 Office Supglies i
i Supplies Total
30001 Travel Fxpenses |
10009 Amial Photagraply |ver toms email
0142 Maps & Flat Books i
30143 Printer Maintenance .
I Dues B Subscriptinns
33500 i B Trainingg:
Other Services & Charges Total
44521 | purniture & Fotures | R
Capital Qutlays Total

DEPARTMENT TOTAL

11,000,

12,494

2,000 496 of

7,500 o of ]

7,000 1350/ of &
1.000 o 0 1

1,000 200 0 k

13,500 2126 o 0 0 0 a o 0 0
1,000 55 0

5.000 o o B g -

1000 o - hﬂi_

5,800 1,093 o

1.000 250 o )
1,000 100 ol

14,800 1,698 0 o 0 o ol Sl o |
1,000 0 o

1,000 0 o o 0 0 o o 0 0




Department: EMERGENCY MANAGEMENT HOMELAND SECURITY(EM-HS)

Major Duties, provided by Department Head:

EM-HS is responsible for planning and leading the responses to natural disasters and other emergencies through our Emergency Operations Center. EM-HS
works with government agencies, nonprofits, private companies, and the community using the FEMA's "Whole Community” approach to develop effective plans
that minimize damage and disruptions during an emergency. We also are responsible for Training and Exercising Plans to constantly keep up with technology in
regards to Cybersecurity, equipment needs, etc. We also provide the county’s comprehensive emergency management plan hazmat plan, multi-hazard mitigation
plan and many more. We are responsible for the Threats, and Hazards, Identification Risk Assessment. (THIRA) which is updated each year for the State of
Indiana Department of Homeland Security. Another responsibility is to make sure we have resiliency within our community so we can recover from disasters and
return our communities back to what they are pre-disaster. We train on a regular basis as well. We also keep a community emergency response team of 30
people engaged each month with training and opportunities to volunteer at the many events we make emergency action plans for. Emergency Management has

its own laws, Indiana Code 10-14.

Grant writing is a vital part of EM-HS. Grants are based on gap analysis, need, and are competitive. We are able to provide services for our first responders
because of training and exercise dollars and equipment purchased with FEMA/IDHS grant opportunities.

Our EM-HS program is responsible for the building at the 1201 Elmore Street facility which is a training center for K9, SWAT, housing community para-medicine
vehicles, and have many partnerships with city and county offices. We mow and maintain the building as best as we can, but when we can’t we work with city
officials to fix problems. The 1201 Elmore Street is a 73,000 sqgfft building.

| will have my Professional Emergency Management (PEM) certification by the end of this year, Brian hope to have his Certified Emergency Manager (CEM) soon
and | am 2/3 way through FEMA's Master Exercise Practitioner program (MEP). You can find more information on FEMA's website about these certifications and

what they represent.

2023 Budget Highlights, provided by Department Head:

To be provided at workshop.

FUND # FUND NAME FUNDTYPE |  FUND SOURCE(S) FUND USE(S)
1000 COUNTY GENERAL STATUTORY PROPERTY TAXES, MISC ANY LEGAL COUNTY USE
REVENUE, USER FEES,
FEDERAL
REIMBURSEMENTS, LIT
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[Fuma |Acet Acct Deseription m o m’fj 2022 £/30 Expendead Total H:ﬂ Tatal &ﬂ| Total n;’:;: Total b::;:’
e B Budget Puscdget| Budget Budget
- |Fund : 104 General
Loc : 3655 Emergency Respeomse B —
17005 |irector 2% plus new salary 55,258 25,504 54,174 S4.174 53,112 53,112 53112 53112 4mio0 47,100
11230 Asst Dinector o 43392 20027 42541 azs 41,862 41862 40,089 angaa
11695 T Ademin At B o o o 30,135 0,135 21,540 19222
11809 Aclhriin Asst 30,090 13,688 20,825 22545 a
12019 COVID-19 01 o i o 1l ]99' 3499 ._
Personal Services Total 126,740 59,419 126,540 119,260 125508, 125,508 115841 113,221 471000 47,100
20009 Clothing Allowance 1500 per emplayee 1,500 B35 1,673 939 1033 760 700 700 512 512
2000 |Feclcd linflation 2500 1115 2500 2078 1,096 1,096 1775 1617 560 560
22019 COVID-19 Supplies 0 o 5945 5819 55368 55958
24201 Office Supplies 797 500 m
Supplies Total 1,572 1,345
30001 el B T 1o niatien 3482 2475
30035 wiites
ID0E6E Pl —
30049 Waste Disposal )
30009 aerial Photography Per Tom's email
30100 Wichicl Repaief Equipement |loweredtomeet payment~~~ (RNEEENRNRNNMEN == 5500 2020 31zl 0 wgas] 0 wses] 0 7e0| 0 we0| 25 1093 582
]ﬂlz‘.'.r : ;l:r!befr_.}él‘ll’_y' Ohperalions Center 4166 8551
30800 Printing & Advertising 5 1,200 1,135
33500 Seminars & Trainings 0 2,000 1,960
Other Services 8 Charges Total| 26,047 w941 14703
40004  |Waming Equipment 00 3,000 2,368
40005 Generalor & Other I.q-.ﬂprrm 5,000 w
~ Capital Outlays Total
DEPARTMENT TOTAL




