MONTGOMERY COUNTY
DRAINAGE BOARD
MINUTES
January 13, 2021

The Montgomery County Drainage Board met on Wednesday, January 13, 2021 at 9:30 a.m. at
the Montgomery County Courthouse.

The meeting was called to order by Chairman, Dave Rhoads followed by the Pledge of
Allegiance. The prayer was given by Vicki Emmert.

Board members in attendance were Chairman Dave Rhoads; Vice Chairman John Frey;
Secretary Matt Mitchell; members Doug Mills and Lance Sennett. Present were Tom Cummins,
Surveyor, Vicki Emmert Secretary and Attorney Dan Taylor.

Also present was Jim Peck, Tom Klein, Curt Hudson, Roger Azar, and Suzie Smith.

Reorganization & Swearing in New Member(S)

Karen Douglas of the Clerk’s office presided over the swearing in of Board members John Frey,
Doug Mills, and Lance Sennett.

Election of Officers

John Frey moved, seconded by Lance Sennett, to nominate Dave Rhoads as chairman of
the Drainage Board. Doug Mills moved, seconded by John Frey, to close the nominations.
Motion carried, 4-1. Dave Rhoads voted against.

Lance Sennett moved, seconded by Dave Rhoads, to nominate John Frey as vice chairman
of the Drainage board. Doug Mills moved, seconded by Liance Sennett, to close the
nominations. Motion carried, 5-0.

Lance Sennett moved, seconded by John Frey, to nominate Matt Mitchell as secretary of
the Drainage Board. John Frey moved, seconded by Dave Rhoads, to close the
nominations, Motion carried, 5-0,

Attorney Contract

Dave Rhoads reported it was time to renew the attorney’s contract.

Dan Taylor- reported there is a budget cap of $6,000.00 for the attorney which is an hourly wage
and reported it was under budget with the total being $5,033.00 for 2020,

John Frey moved, seconded by Doug Mills, to retain Taylor, Chadd, Minnette, Schneider &
Clutter, P.C. (Dan Taylor) as the Drainage board attorney. Motion carried, 5-0.
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Approval of Minutes

John Frey moved, seconded by Lance Sennett, to approve the December 9, 2020 minutes ﬁs
submitted. Motion carried, 5-0.

Hearings

Tom Cummins - reported there is nothing new to report on the Cheatham/SpalI pet1t10n to
remove an obstruction. :

Dan Taylor — reported that the Board is waiting on plans from the obsfructéf and this hearing
should be continued indefinitely and not on the agenda every month. When we receive
information from the parties involved it can then be put back on the agenda. '

John Frey moved, seconded by Lance Sennett, to table the Cheatham/Spall hearhig petition
to remove an obstruction indefinitely. Motion carried, 5-0.

John Frey moved, seconded by Dave Rhoads, to table the B & B Farms/Hudson hearing
petition to remove an obstruction indefinitely.

Curt Hudson was present and reported it was his understanding that the Drainage Board and the
Surveyor were no longer involved in the case and it has been dismissed as it has been over thir ty
days. :

Dan Taylor- reported to the Board the case has not been dismissed but the Surveyor and the
Drainage Board are no longer defendants. They were dropped from the lawsuit. The Board still
has jurisdiction over the case and cannot make a decision until the court makes their final |
decision. The judge decides if the connection is legal or illegal. 1t is still an ongoing case.

Curt Hudson — inquired if the Board would let him know when they will reconsider the case.
Mr. Hudson prefers it to be left on the agenda. Motion carried, 4-1. Doug Mills opposed. .

Stormwater

Tom Cummins reported the Eagles Nest Subdivision secondary plat and drainage pl_an,has_ibeen
approved by County Commission. It is being brought to you today for the creation of a legal
drain for the area. The overhead projector was used to display the area. There will be.eleven -
single-family homes with six on the east and five on the west. It meets the County Stormwater
Ordinance requirements. It is located at 600 west just south of 640 south, west of New Market.
Dave Rhoads- inquired if it impacts any legal drains in area.

Tom Cummins- reported the subdivision does not impact any legal drains.

Doug Mills - inquired if the legal drain is being created in the subdmsmn to take care of any
water issues within the platted area. T
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Tom Cummins - reported the Board is taking jurisdiction over all the drainage structures in the
subdivision. Two retention ponds were created along with lead in and lead out swales, along
with road ditches to be maintained, The new drain will only be for the new subdivision.

Doug Mills — inquired about the responsibility outside of the drain.

Tom Cummins — repdrted the Board will not be responsible for anything leading up to the
subdivision. :

Dave Rhoads —inquired if the Eagles Nest Subdivision will have a homeowner’s association.

Tom Cummins — reported there will be a homeownet’s association but by creating the legal drain
the Board will not have to rely on an association to maintain the drain.

Roger Azar — reported their will be covenants for the ponds.

Roger Azar — inquired about existing pond and a new pond, anything new will it be a regulated
drain with a seventy-five-foot easement and could there be a twenty-five-foot variance.

Tom Cummins — reported the Board could reduce an easement if they should choose to with a
* variance but it should be no less than thirty feet due to size of equipment,

Roger Azar - reported and inquired about future designs of setbacks of fifty-foot pond easements
due to high water mark. Homes cannot be built on the east side due to casements. Can future
designs have the regulated drain easements reduced to the existing setback requirements.

Tom Cummins — reported he thought it would be appropriate.
Roger Azar - inquired who mows the easement area.

Tom Cummins - reported it will be up to homeowners and/or homeowners’ association tokeep it
looking nice and to keep algae out of pond. 1f left for Drainage Board and Surveyor, it would
only be once a year. The Drainage Board and the Surveyor to maintain the drain for
functionality. o

Roger Azar - inquired can this be put in writing for the landowners to know what their
responsibilities will be to maintain the easement area.

Dan Taylor — reported it is just like a right away on a hi ghway. If the landowners want it to look
good, they will have to take care of it. INDOT would only mow it once a year.

Tom Cummins- reported there will be an assessment hééu‘ing to answer landowner’s questions.
The proposed assessment will be $100.00 per lot, per year, Recommends Mr. Slavens to attend
the hearing. Currently there is a four-year cap on assessments. Option of making it for eight

years. ' ‘ ‘
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- Jim Peck — reported that the two detention ponds will not be part of any lot.

Tom Cuminins - reported that if the ponds are separate patcels, the ponds will be assessed at
$100.00 also. '

Doug Mills — inquired about having same standard for each new drain. Should the Board have
set standards for setbacks of exactly of how many feet will be allowed in a variance such as fifty,

thirty ete.

Tom Cummins — reported the Board could make a policy, which would determine what the
setback would be.

Jim Peck — reported drainage ordinances states what the set backs are.

- Doug Mills — reported this is a new path the Board has with developing subdivisions and would
like to avoid as many issues as possible for future plans.

Roger Azar — inquired where does the Drainage Board stand with septic systems,

. Tom Cummins — reported can come before the Board for guidance.

Dan Taylor — reported need guidance case by case as we see patterns emerge with developments.
Every subdivision will be different with making policy to promote development and not hinder
it. ' B

. Doug Mills — reported to keep it within the boundaries of théﬁlicy.

Roger Azar — inquired on easement with ponds that are close to the propei‘ty line, especially a
farmer’s field who does not want to deal with an easement.

" Tom Cummins — The Board can approve the easement as is or reduce the easement when
~ required.

Jim Peck- inquired is someone from the Drainage Board to sign off on the secondary plat when
approved. ' :

. Tom Cummins — reported the Chairman of the Board would sign it;

Dan Taylor — reported the paperwork will establish a new drain and will state it is drain
classified as in need of periodic maintenance. Today we are here to establish a drain.

Roger Azar — inquired as to the standard verbiage to include on the plat.

" Dan Taylor — reported Mr, Azar should contdct Marc Bonwell as he can provide that information
to him.
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- John Frey moved, to amend his motion to state to establish a new legal drain at the Eagles
Nest Subdivision to be classified as a drain in need of periodic maintenance requn ed.
Seconded by Lance Sennett. Motion carried, 5-0.

Petitions

Tom Cummins reported receiving a petition to attach from Rex Ballard to the Guy Little #534
drain. The overhead projector was used to display the area, The area already has existing tile
and the drain can handle the additional water. John Frey moved, seconded by Lance Sennett,
to approve the petition to attach to the Guy Little #534 as submitted. Motion carried, 5-0.

Tom ‘Cummins reported receiving a petition to attach from Wilma Beauchamp to the Henry Lee
2 #658 drain. The overhead projéctor was used to display the area, Their drain was being

- choked off by existing trees and the plan to move the tile around the trees to the eight-inch tile.
Lance Sennett moved, seconded by Doug Mills, to approve the petition to attach to the
Henry Lee 2 #6358 as submitted. Motion carried, 5-0.

Old Business

Tom Cummins reported on the George Nichols #546 rcconstruction as there was a delay when
the contractor took an extended vacation. The overhead projector was used to display the area.
Mr. Cummins reported the new tiles were installed over two of the gas lines. Next week the plan
is to complete the other two crossings and will bring the paperwork to the February meeting.

Dave Rhoads — inquired who was the contractor.

Tom.Cummins — reported the general contractor was Maxwell Farm Drainage and the
" construction was sub-contracted out to Conner Excavating.

New Business

Tom Cummins reported the following drains are carrying debt in the Improvement Fund and
would recommend scheduling assessment increasé hearings for the Charles Cowan #510,
James Grimes #521, George Hutchinson #527, Elva Thompson #650, Henry Lee 2 #658,
John & Sarah Niven #723 along with the Eagles Nest Subdivision drain for the March 10,
2021 meeting.

‘Doug Mills moved, seconded by Dave Rhoads, to hold assessment increase hearing on
- March 10, 2021 at 9:30 a.m. at the Montgomery County Courthouse for the Charles Cowan
 #510, James Grimes #521, George Hutchinson #527, Elva Thompson #650, Henry Lee 2 #658
- John & Sarah Niven #723 along with the new Eagles Nest Subdivision drain, Motion
carried, 5-0. '

Pubhc Comment e
. 'Tom Klein, the new County Administrator, introduced htmself to the Boald and thanked the

. Board for their service to the community. Reported he really appreciates the drainage work that

is done before it comes to the County Highway and Engineer.
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Dave Rhoads thanked Vicki Emmert for her work for the Drainage Board.

Dave Rhoads reported the next Drainage Board meeting will be February 10, 2021 at 9:30 at the
Montgomery County Courthouse.

Doug Mills moved, seconded by Dave Rhoads, to adjourn the meeting at 10:14 a.m. Motion
carried, 5-0. :

Vicki Emmert,
Recording Secretary

David Rhoads, Chairman

John Frey, Vice Chairman

D A0

Matt Mitchell, Secretary

Lo S

ance Sennett, Memb er

Doug Mills, Member
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MONTGOMERY COUNTY
DRAINAGE BOARD
MINUTES
February 10, 2021

The Montgomery County Drainage Board met on Wednesday, February 10, 2021 at 9:30 a.m. at
the Montgomery County Courthouse.

The meeting was called to order by Chairman, Dave Rhoads followed by the Pledge of
Allegiance. Vicki Emmert gave the prayer.

Board membets in attendance were Chairman Dave Rhoads; Secretary Matt Mitchell and
member Lance Sennett, Vice Chairman John Frey and member Doug Mills were not present.
Present were Tom Cummins, Surveyor, Vicki Emmert Secretary and Attorney Dan Taylor,

Also present was Jim Peck and Tom Klein.

There were no hearings, stormwater or petitions to report on today.

Old Business

Tom Cuminins reported the George Nichols #546 reconstruction is now completed. There were
two change orders. The first change order is from Banning Engineering due to additional

engineering due to complications with the gas lines. The amount was $4,420.00. The second
change order in the amount $8,221.00 to Maxwell Farm Drainage.

Quantity  Unit Description Rate - Amount

111 LET Install additional 15 HDPE pipe ~ $18.00 $1,998.00
(197 LET . Reduction of 12” HDPE pipe $16.00 ($3,152.00)

3 EA - - Lateral connections 4” — 6” $500.00 $1,500.00

2 EA - Lateral connections 127 $1,000.00 $2,000.00
(125) LFT Reduction of destruction of tile $1.00 $($125.00)

2 EA - - - Additional gas pipeline crossing $1,000.00 $2,000.00

1 EA. . Mobilization for pipeline delay $2,000.00 $2,000.00

4 EA Risers $500.00 $2.000.00
: o Total  $8,221.00

Mr. Cummins reported at the next meeting he would have the loan information and schedule of
assessments to present to the Board.

Mr, Cummins reported the total of the invoice to Maxwell Farm Drainage Inc. is $63,701.00.
Dave Rhoads moved, seconded by Matt Mitchell, to approve the invoice to Maxwell Farm

Drainage Inc. in the amount of $65,701.00 for the George Nichols #546 reconstruction.
Motion carried, 3-0.

Other Business
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Tom Cummins presented the Drain Accounting Report to the Board and used the overhead
projector to explain the information.

Tom Cummins presented the Board the 2021 Drain Off list to the Board.

Lance Sennett moved, seconded by Matt Mitchell, to approve the 2021 Drain Off List that
will be given to the Auditor. Motion carried, 3-0.

Tom Cummins presentéd the Board & list of 2021 Drain Fund Transfers. 'Mr, Cummins used the
overhead projector to explain the report. Dave Rhoads moved, seconded by Lance Sennett, to
approve the Drain Fund Transfers as submitted. Motion carried, 3-0.

There was no new business.
Public Comment
Jim Peck reported he would meet with Tom Cummins on any stormwater issues when required.

Tom Klein requested the Drain Accounting Report be put on the County website in the
department reports, for use in the portal for the public to review.

Tom Cummins reported the next meeting will need to be changed to the Crawfordsville City
Council Chambers due to the assessment hearings at 8:00 a.m. Lance Sennett moved,
seconded by Matt Mitchell, to move the March 10, 2021 Drainage Board to the
Crawfordsville City Council Chambers at 8:00 a.m. Motion carried, 3-0.

Dave Rhoads moved, seconded by Matt Mitchell, to adjourn the meetmg at 9:48 a.m.
Motion carried, 3-0.

Vicki Emmert,
Recording Secretary

0. QNS

David Rhoads, Chairman

John Frey, Vice Chairmgn
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Matf Mitchell, Secretary

Lance Sennett Membel
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Doug MillsyMember
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© . thearea, The Board received the proposed schedule of assqssments aléhg

MONTGOMERY COUNTY :
DRAINAGE BOARD
MINUTES
March 10, 2021

o) 2021 at 8':00am at

ui’
R

o The Montgomely County D1 amage Board met on Wednesday M‘a{ 8
the Cr awfordsville City Council Chambers, v

1F:F

+ .+ Vice Chairman John Frey.called the meeting to mde1 fbllo\ved bS( the Pledge of" Alleglanté

~ Vicki Em1ne1t gave the p1 ayer.

~Board members in attendance were Chairman Dave Rhoads airived at g: 34 am Vlce Chaunian‘ M
John Frey; Secr etary Matt Mitchell; members Doug Mills and Tante Sennstt P esent_ wele Tom
Ctlmmins, Surveyor, Vicki Emmert Secretary and Attomey Dan Tayloi A

." Also present were Mike Patton Brenda Foster, Cmdy Chastalh N Gaiy Weis:‘l%Cil

O HidsoR im
Woody, Grant McBee and Tom Klein. , Tugison, Jim

Approval of Minutes

- Doug Mills moved, seconded by Lance Sennett, to ﬁiiﬁfbi*e' the February 10, 2021 Drainage
Board minutes. Motion carried, 4-0.

_ Heariilgs -

. Eagles Nest Subdivision
Tom Cummins reported the hearing today for the new Eagles Nést Sulidivision is o set an
assessment rate for the subdivision, No landowners were present. Mr. Cummins used the

overhead projector to dlsplay the area. There are 19.03 acnes in the Watershied and cunently bne
‘ lot The proposed rate is $100 00 per lot. All futuze lots w111 be assessed $100 00 1f appmved

i,.

Doug M1lls -,mquu'ed where the subdivision is located. . A:: ah :

Tom Cummins — at 640 S and 600 West. S P

. . . P A L O . TE T '.',‘Ai. [
+ Lance Sennett moved, seconded by Matt Mitchell, to appidve tlfl‘e’hs'sésgs:iiéut‘rate'of“'
$100.00 per lot of the new Eagles Vest Subdivision drain. Motion carried, 4-0.

Charles COWﬂ]l #510 T bt e e L T st s i
Toin Cummins repoited the heaung today for the Challes Cowau #510 located in Coal Creek

- Township is to set a new asséssment rate. Mr, Cummiiis; used the o‘vethead pr OJecfdf to dlspiay

1th d copY i of the

“ maintenance and i 1mp10vement Iedgels for reference, The clnrent mamtenance aé‘-sessmeﬁt i
~$3.31 an acre with-a $5.00 minimum with a yearly collection of $1 102.64. Currently the

*maintenance fund balance is $514.57, the improvement balance is ($11;682.18), and the
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reconstruction balance is ($1,275.72). The current debt to the improvement fund is ($12,443.33)
with the projected payoff to be eleven years. The calculated maintenance assessment is $6.21 an
acre with an annual assessment of $2,048.89. The proposed assessment is $38.36 an acre with an
annual assessment of $12,453.23 for one year. The Surveyor recommends raising the current
maintenance assessment of $3.31 an acre with a $5.00 minimum to the proposed assessment of

- $38.36 an dcre with a'$5.00 minimum, for 2021; this increase will pay back the existing deficit
that the drain is currently carrying within the improvement fund. The maintenance assessment
would then be decreased to the calculated assessment of $6.21 an acre with a $5.00 minimum in
2022, going forward. There are 324.35 acres in watershed. The ledgers help to explain the debt

- of the drain:. Reconstruction of the main was completed six or seven years ago. Recently a

* landowner planned to pattern tile his field and found the current tile was too shallow and wasn’t

an option. Generally; we would move upstream to complete a reconstruction. The eight-inch tile

was adequately sized so the project was completed out of maintenance.

Landowners present were Cindy Chastain and Mike Patton.

Cindy Chastain'— representing Chastain Farms that the Board consider a request to pay the debt
over more than one year, :

- Doug Mills — inquired if there were any other landowners here today for the drain.

Mike Patton — reported either payment of option of one or two years is okay with him.

Doug Mills - inquﬁ‘ed about paying for the project in two years,

Doug Mills rnt_)ved, seconded by Lance Sennett, to raisé the assessment to $19.18 an acre
with a $5.00 minimun for 2021 and 2022 for an annual total assessment of $6,237.02. In

2023 to reduce the assessment to the ealculated rate of $6.21, an acre with a $5.00 for the
Charles Cowan #510 drain going forward. Mofion carried, 4-0.

James Grimes #521

Tom Cummins repoited the hearing today for the James Grimes #521 located in Madison

* Toiwnship Is to sei-a new assessment rate. Mr. Cummins used the overhead projector to display
- the area. 'The Board received the proposed schedule of assessments along with a copy of the
maintenance and improvement ledgers for reference. The current maintenance assessment is
$0.38 an acre with-a $5.00 minimum with a yearly collection of $92.95. Currently the

. maintenance fund-balance is $27.19, the improvement balance is ($1,425.86), and there is no

" . feconstruction balance. The current debt to the improvement fund is ($1,398.67) with the

- projected paydff to be fifteen years. The calculated maintenance assessment is $5.63 an acre
with an annual assessment of $1,309.03. The proposed assessment is $5.63 an acre with an
annual assessment of $1,309.03 for 1.07 years to pay back the deficit. The Surveyor
recominends raisirig the cutrent maintenance assessment of $0.38 an acre with a $5.00 minimum

to the proposed assessiment of $5.63 an acre with a $5.00 minimum going forward, this increase

* will pay. back the existing deficit that the drain is currently carrying with the improvement fund.
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John Fiey - 1nquued if the rate would stay at $5.63 or will-it to be loweled after the debt was .
paid off. : ‘ e :

-Tom Cummins — 1‘epo1“£ed it would stay at the rate of $5.63 an-acre. .
Landowner Curt Hudson was present. -

Curt Hudson - 1ep011ed he was in favor of raising the assessment 1f the tlle WIIL ibe 1eplaced
" Tom Cummms— report ted a reconstruction is ploposed fo1 2023 to allow landownexs to pay baqk
the Fraley Coleman #670 reconstruction first, S a e Tl
Doug Mllls moved, seconded by Lance Sennett, to 1alse the r ate assessment to $5 63 an acr,e :

with a $5.00 minimum with an annual total assessment of $1 309, 03 gomg forward for the

James Grintes #521.. Motion carried, 4-0. Ceytih e e ey

George Hutchinson #527 . . = .- - S S PR O & PEF R DO PR
Tom Cummms 1eported the heaung today f01 the Gem ge Hutchmson #527 located in Wayne
Township is to.set a new assessment rate. Mr. Cuinmins used the overhead projector: to display; |
the arca. The Board received the proposed schedule of assessments along with a copy of the

-maintenance and improvement ledgers for reference. The current maintenance assessment is |

~ $2.05 an acre with a $5.00 minimum with a yearly collection of $2,903.45. Currently the

. maintenance:fund balance is.$1,084.92, the improvement balance is ($10,106,50), and there isng -
-reconstruction balance. The current debt to the improvement fund is (89,021.58) with the ’

projected payoff to be three years. The.calculated maintenance assessment js $2.83 an acre with, .

an annual assessment of $3,949.56. The proposed assessment is'$2.83 an acre with an annual
“assessment of $3,949.56 for 2,28 years to pay back the deficit. . The Surveyor.recommends . . .
raising the current maintenance assessment of $0.38 an acre with a $5.00 minimum to the
- proposed assessment of $2,83 an acre with a $5.00 minimum going forward, this increase will
'pay back the existing deficit that the drain is currently cartying with the 11np10vement fund

B R BT TR Y TR R TRT

- No landowne1s spoke B} o Gy e r T e '
' Dou'g Mills moved secon‘ded by LanceASennett to raise the rate assessment to $2.83 an acre
- with.a $5.00 minimum-with an annual total assessment of $3,949.56 going forwald for the
George Hutchmson #527.» Motmn carried, 4-0.

Elva Thompson #650 o AETTIE PR

- Tom Cummins reported the hearing today for the Elva Thompson #65( located in-southeast. -
corner of Madison Township is to set a new assessment rate; Mr, Cummins.used:the overhead
piojectm to display the area. The Board received the proposed schedule of assessments along ,

Iw1th a copy-of the mamtenance and nnprovement ledgels f01 1efe1en,ce The cuuent T v
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$2,372.31. Currently:the maintenance fund balance is $2,372.31; the improvement balance is . .
© ($21,669:15Y, and thete is no reconstruction balance. . The current.debt to ‘the improvement fund

¢ 18 ($21,669.15) avithi the projected payoff to be 9.13. years. The-calculated mainteniance ..
. dssessment i8:$4.69 an acre with an annual assessment of $3,083.79. The proposed-assessment is

. +$33.09 an acre:with an-aiimal assessment of $21,668.69. for.one yearto pay back the deficit.
~The Surveyor recommends raising the current maintenance assessment of $3.60 an acre with'a

.0 $5.00'minimum to.the proposed assessment of $33.09 an acrewith a $5.00 minimum, for 2021;
. this ificrease will pay back the existing deficit that the drain is-currently carrying within the .

- improvement fund, The maintenance assessment would then be.decreased to the calculated:

... assessment of $4.69 an acre with a $5.00 minimum in 2022 going forward. : The main.reason for :

- debt is the'ddwnstream portion of tiles were not functioning correctly: at 650-N. -Once the. - .

~ investigatioit of the drain was complete, it was found out there were no tiles functioning south of
- 650 N.with the exception of a-small portion that is working,- Theré were numerous tile holes
north of 650, Found! five major obstructions from 650 to where it outlets into the creek. Quite a
_ lot of tree remioval: and debris was removed, (o solve the drainage issues. There is still need of
more work.

Dave Rhoads arrived at 8:20 a.n.
Jim'Woody- landowner-in Sugar Creek Township at the outlet requested:a two to:three year time.
~ period to pay off the debt.: Concerned about clearing trees without contacting landowners or
meeting with them. Communication was an issue. Appreciate your consideration. . = . .«

Grant McBee — reported it was explained to him last week.

John Frey- lives down the.road and reported a lot of the ditch-was cleaned out; inquired-what the
notlﬁcatton pxocess to landowners is when maintehance w01k igto be done on then ploperty

o Tom Cummins - 1eported iette1s are sent to landowneis statmg they wilt be wo&kmg in. theu
~area; but no detdiled explanation is given to landownels they bhould contact Mr, Cummins if
= they have more questions. , . ~

L John Fley = cluected his’ question to Tom Klem that maybe we-can help avith the pubhc 1elat10ns :

e :John Frey — mqmre(l of Glant McBee if he was okay \Vlth sphﬁmg the aqsessment of more than
'--oneyedi g e r Tl el RO T aaewe oo

s (11 ani McBee - 1ep0rted 1t was okay w1th him to spht the assessment over moie than one year

~P"'-

j\

. 1ot Liance Sennett moved, seconded by Matt ‘\'Intchell to spht the ]}I oposed assessment rate of-

-+$33.09 to $16.55 for yéars 2021 and 2022 and then going f0ﬂmrd in: 2023 :e(ilzte to‘B4 69 an
-acre wnth a @S {]0 minimum for the Alva Thompsan #650 SNSRI

- Torfi (‘uminlns - Ieported thele were two objechon letters Mr (‘mnmms 1ead 1 lettez from

- landowner who Mr. Cammiiis forgot the envelope and the'letter was, not:signed. The othet:letter

was from Robert Woody. Neither Jandowner was happy with the process of the work completed
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-and work not completed with removal of piles of debris, Not enough communication with the

- landowners.

Tom Cumminé ‘ explained that the project is ongoing, and all pilés of d_ebrié will be burned and
buried once wmk is completed, : .

Motlon car rled 5-0.
Hemy Lee 2 #658

Tom Cumntins. repor ted the heaung today for the Henr y Lee 2 #658 located in Coal Creck
Township is to'set anew assessment rate. Mr, Cummins used the overhead projector to display
the area. The Board received the proposed schedule of assessments along with a copy of the
maintenance and improvement ledgers, for reference. The current maintenance assessment is

" $3.86 an-acre with a $5:00 minimum with a yearly collection of $1,092.17. Currently the

‘maintenance fund balance is-$334,54, the improvement balance is ($17,167.70), and there is no
réconstruction balance. ' The current debt to the improvement fund is ($16,833.16) with the
projected payoffto be 15.41.years. The calculated maintenance assessment is $3.97 an acre with
an annual assessment of $1,122.87. The proposed assessment is $60.00 an acre with an annual

. assessment .of $16,833.00 for one yeat: to pay back the deficit. After some research, it was
realized there.was a billing. ettor of $6480.00 that should have been billed to the Henry Lee 1
#646 rather than the Henry Lee 2 #658. The new negative balance is ($10,353.16) after the
correction, ‘The Surveyor recommends increasing the maintenance assessment rate to $36.90 an

i acre with-a $5.00 minimum rather than the: proposed assessment of $60.00 an acre with a $5.00 -
minimum, for 2021; this increase will pay back the existing deficit that the drain is currently

“carrying within the-improvement fund. The maintenance assessment would then be degreased to

-the calculated assessment of $3.97 an acre with a $5.00 minimum in 2022 going forward.

No landowners spoke.

" Dave Rhoads inoved, séconded-linﬂ& Mitchell,' to use thé new pfoposed assessment rate
of $36.90 an acre with a $5.00 minimum for year 2021 and then going forward in 2022 to
reduce to $3.97-an acre with a $5.060 minimum for the Henry Lee 2 #658. Motion carried, 5- -
0. '

John & Sara Niven #723‘
Doug Mills excused himself from hearing.

Tom Cumimins reported the hearing today for the John & Sarah Niven #723 located in Brown
-Township is to sét a new .dssessment rate. Mr. Cummins used the overhead projector to display
the area. The Board received the proposed schedule of assessments along with a copy of the
maintenance and improvement ledgers for reference. The current maintenance assessment is
-$1:50.an acre with a $5.00 minimum with a yearly coliection of $4,870.47. Currently the
- “maintenance fund balance is $2,803.52, the improvement balance is ($33,740.09), and there is no
. . reconstruction balance.. The current debt to the improvement fund is ($30,936.57) with the
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projected payoff to be 6 yeats. The calculated maintehance assessment isi$4.4 7:an acre-with i
with'a $5.00 minimum and an annual assessment of:$13;206:36: 'The.proposed assessment-is’ ;. < -
-:$9.82 an acre withi'a $5.00:minimum with an annual assessment of $30,966:89-for one year to
--pay. back the deficit: “The Surveyor recommends raising the current maintenance: assessiment:of - -
- $1.50.an acre withia $5.00 niinimuim to the proposed-assessment of $9.82:an acre with-a $5.00-

" minimum, for 2021 ; this increase will pay back the'éxistingrdeficit that the drain is currently .

:+ carrying within the improvement fund. The maintenance:assessment would then-be decreased to

" “the: calculated assessment of $4 17 an acre with a $5 D() mmmmm in’ 2022 gomg forw*;id

[ {rlr,l.},-‘,.‘{ LINGLaT T
v (neg Welss idndowner = lepmted question was answeled about. 1cducmg the absessment; ate
later: Reported he has lived there for three years. -Is not:happy abput the.clearing of trees and
1ot ¢leaning up-as:.the way it is now it is not helping the eréck flow!any. bettei Inqmred the« ...
Do txmeﬁame when would restoration be completed on- evel yone S pmpelty R T R
: S SR BRI UL Te R R
-Tom (,ummms —~ Iepor ted the fn st step is cleanng au(l the next step: Would be levelmg at 900
South to the outléet at State Road 234; leveling of banks, pinpoint erosion then seed; working
with funds- avallable Working within the funds that allow lhe work to be complete
- Greg Weiss 4 reported there'is a latge Sycamme ‘ﬁce in the 01eek now. It has been a yea1 since
: clea1mg - : . , B LN RE R TCR B DI I : :
. - . e R 'p,"" " ".' . .
Tom Cummms - 1cp01ted it has taken many years f01 the d}tch to- get {o the pomt 1t is today But
wmkmg on it to ﬁx the issues.
Dave Rhoads - 1nqu1red of Tom Cummins was not thls one of the many dralns that was off
assessment back in-the 1960°s and put back on assessmcnt a-five or:six; yea1s ago No wmk was
. done for many years.. : B NIRRT SIS :

John Fley~work1ng with cqsh flow available.- - 7o :E: ERERS B NP I E U B

- Lance bennett movul secouded by Matt Mltchell to raise the clir vrent assessment of ‘Bl 50
“an acre with a $5.00 minimum to $9.82 an acre with a $5.00 minimum for 2021 and lower

‘i the assessment in 2022 to $4.17 an acre with:a $5.00 minimuom.for the John & Saral Niven

#723 MOtiOIl canled 4-0,

Doug Mﬂls came back into the, OO

Petitions - = . o I R T T Sret oA SR Tt AP I SR

i _Matt Mlt(,heH c‘«,used hnnself for the peti‘uons 1equest:
2 Ut "

Tom Cumxmns - use.d the! ovexhead projector to: dxsplay;the alea of the Mm garet Remley #6 [5 o
~ drain; Mr. Curnmins reported Mitchell Land LLC is petitioning for an easement variance at
1. owner’s expense to install a-wet bridge crossing to access farmiand.on both sides-of the difch. -
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John Frey moved, seconded by Doug Mills, to approve the petition variance for the. ..
Margaret Remley #615 as submitted. Motion carried, 4-0. :

Stormwater . _
None : _ L

Ol Bﬁsiness

‘Tom Cummins presented the Board with the final numbers of the George Nichols #546

‘reconstruction, -Mr, Cummms reported the change order was apploved at the Febluary 2021

meeting. ‘ Cr ey T e - .
Reconstruction Cost Breakdown -+ .

Approved”  $67,060.44 : Bid/Invoice $l822'1‘.00 chaﬁg.e order L

CBid 0 $57,480.00 Approved/Total Cost $15,611.19
Invoice $65,701.00 Loan Amount $82,67I 63
Engineering  $16,920.00 Rate 1,650 - v
Notices $ 5063 ‘ Lot
Amortization Schedule Estimate - Ch
Loan Amount = $82,671.63 o :

Periods = 10
Rate=0.0110

Payment = $8,775.53 S
Total Interest Paid = $5,083.69 S

Cost of Reconstruction

Bank Loan= $82,671.63

Interest @5%= $4,133.58

Total Reconstruction Cost = $86,805.21

Overage Breakdown RS o
Amount over estimate = $19,744.77 e
Percentage of overage = $29.44%

Total Watershed acres = 133,88
Total Reconstruction per Acre = $648.38
John Fley inquired of Dan Taylcn if all the papenvmk is in 01del wﬁh the increase of cost

Tom Cuminins — 1'eported it is lower than what code allows.i

Dan Taylor - your approval is to allow the County Auditorito assess thetax. L
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- Dave Rhoads moved, seconded by Doug Mills, to approve the final schedule of
‘reconstruction assessments’ fm the George Nichols #546 as submitted. Motion carried, 5.0,

Other Business

William: Shelley #106 S
. Tom Cuinmins — reported with an update as a meeting should to be set w1th the City of

i Crawfordsville officials and the engineers for the William Shelley #706 drain concerning the

area of the intersection of State Roads 32 & 47. To get a clear path of whether it could be

= coinpleted this'year. Mr, Cummins used the overhead projector to display. the area. .
' “Tom Cummins — reported there are gas main conflicts along State Road 47 and a leconstluctlon o

- would possibly be amended to follow the original line of tile with detention a1eas
- John Frey — fequested the commissionets be involved as this area should be an urban drain.

Doug Mills— reported tile ngeds to be moved along the road if possible and to work with the gas

- company ahead of meeting to find the best possible path for tile.

2! - Tom Cummins — reported when we have a timeline set, we will meet with the 1a¥1downers.
Dave Rhoads — inquired if this is a Tiff arca.
Dan Taylor — reported the Tiff areas are only on the North and South ends of city.
- Brenda Foster — inquired if there is still a possibility about‘go‘ing tln'bugh the church parking lot.
e TOIﬁ Cunnm'ns—‘n repdﬁed still working on the project with the 6113i11_661‘8; : |
Claude Moody #583
. Tom Cumimins — reported receiving an email from Clark Dietz Engineers and have completed a

- significant amount of the design work; we should have a meeting with them to plan what to
submit to INDOT.

o
New Business

None

?ilblic Comment

Dave Rhoads - mquned if the. Board will have a May mcetmg A demsmn was made to dlscuss
at April. meetmg if thue will be a May meeting. :

Doug Mills— Thanked ever yone f01 the work on the assessinerit Hearings and the (11 ams are alI
part of the infrastructure of the County to improve it, '
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‘Tom Klein — reported that we can educate the public and promote events to residents on social
media. Also, wished Tom Cummins a happy birthday and cong1 atulated Vicki Emmert on
working for the County for thirteen years.

Lance Sennett moved, seconded by Matt Mltchell to adjourn the meetmg at9: (}0 a,m,
Motion carried, 5-0.

Vicki Eminert,

Recording Secretary ‘ D O& W &
: David Rhoads, Chairman
ﬁl(:'ey icg Chairman

/7

Matt Mltchell Secretary

“\’/}!—1 fé/im

”L/ance Sennett, Member

Doug Mill{s Membel
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MONTGOMERY COUNTY
DRAINAGE BOARD
MINUTES
June 9, 2021

The Montgomery County Drainage Board met on Wednesday, June 9, 2021 at 9:30 a.m, at the
- Montgomery County Courthouse.

The meeting was called to order by Chairman, Dave Rhoads followed by the Pledge of
Allegiance. Vicki Emmert gave the prayer.

Board members in attendance were Chairman Dave Rhoads; Vice Chairman John Frey,
‘Secretary Matt Mitchell and members Lance Sennett and Doug Mills. Present were Tom
Cummins, Surveyor, Vicki Emmert Secretary and Attorney Tyler Nichols.

Also present was Brenda Foster, Michael Sowers, Mark Barclay, Emily Smith and Roger Azar.
There were no meetings in April and May 2021.
Approval of Minutcs

John Frey moved, seconded by Matt Mitchell, to approve the March 10, 2021 Drainage
- Board minutes. Motion carried, 5-0.

There were no hearings, stormwater-or petitions to report on today.
~ Old Business

Tom Cummins reported that public meetings should be held for the William Shelley #706 and
the Claude Moody # 583 drains in June and/or July. Mr. Cummins requested the Board to email
him dates that they would not be available so that arrangements can be made for the meetings.

New Business

Tom Cummins reported he has been working with Mike Sowers. In 2012, landowners came
before the Board to add a private mutual drain in Ripley Township to the Swearingen-Runyon 1
- #557. At that time, Swearingen-Runyon 2 #719-was created. Mr. Cummins has been working
with landowner Michael Sowers concerning the reconstruction in 2013 of the Swearingen-
* Runyon 2 #719, The overhead projector was used to display the area. The overhead projector
displayed the new tile and what at the time of the reconstruction was believed to be a private tile
" running in the area. There were no maps of the area to prove it different. Foster Farm Drainage
does not have a camera but Maxwell Farm Drainage does and he went into the drain and GPS’d
the area. Since this work will be done after a considerable time after the reconstruction Mr.
Cummins wanted it to be knowi now why it is being done. The proposal is to now destroy the
" old tile and connect any laterals into the new tile and the GPS work to be paid out of
maintenance. The new drain was constructed following the surface swale.
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Mike Sowers — reported the old tile both clay and plastic is causing maintenance issues.

Doug Mills moved, seconded by John Frey, to désﬁ'oy the old tile and connect any laterals
that are necessary in the Swearingen Runyon 2 #719 and the project be paid for out of
maintenance. Motion carried, 5-0.

‘Tom Cummins proposed setting reconstruction hearing dates for the Clarence Widener #582 -
and the Otis Thompson #708 for the July 14, 2021 meeting. Both of these drains are on the
classification report in need of reconstruction in the long-range plan for this year.  The overhead
projector was used to display the areas. :

Doug Mills — inquired where the drains are.
Tom Cummins — reported the Clarence Widener #582 is just south of Crawfordsville and
crosses 231 near Walmart. All subsurface water runs into a private open ditch. The engineers

are looking into options for the drain outlet.

John Frey- reported there is a residential development possibly in that area and it needs to be
addressed also.

Doug Mills — reported it is zoned Ag but can be changed to urban if needed.

Dave Rhoads — inquired if Gary McCutchan owns the ground.

Tom Cummins - reported Gary McCutchan owns most of the land.

Tom Cummins proposed setting a hearing date for the Otis Thompson #708 for the July 14, -
2021 meeting. Reconstruction of the downstream portion was completed around 2017 and now
ready to work on the upstream portion. Used the overhead projector to display the areas. -

Doug Mills — inquired about the railroad.

Tom Cummins —reported we did not reconstruct the area around the railroad. The existing tile -
was of adequate size and grade.

Lance Sennett moved, scconded by Doug Mills, to set reconstruction heari ings for the .
Clarence Widener #582 and the Otis Thompson #708 for July 14, 2021 at 9:30 a.m. at the
Montgomery County Courthouse. Motion carried, 5-0. :

Dave Rhoads- inquired about the new proposed Tempur Sealy plant coming to Montgomery.
County and there being a regulated drain in area, .- :

Tom Cummins — reported it is the John Galey #518 drain and used the overhead pI'-OjECfé'I‘Vt(.): e

display the area. The proposed company will be responsible for paying for any drainage work
and any redirecting of tile that will be required for the project,
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Mike Sowers- thanked everyone involved for the 2013 reconstruction and for the GPS work
recently done. It is nice to know where the tile is.

The next meeting will be July 14, 2021,

Doug Mills moved, seconded by John Frey, to ad;oum the meeting at 10 03 pm. Motion
carried, 5-0.

Vicki Emment,

Recording Secretary /_\} ’ W r&

David Rhoads, Chairman

r—.

\
Jol{n Frey, Vice Chajrman

VitV

Matt Mitchell, Secr etary

e A

’Jfanqe Sennett, Member

f i f/ L // 4 f/

Doug M]ilﬁ Membel
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Dave Rhoads- inquired will the company re-connect the laterals.

Tom Cummins - reported the company would have to submit a drainage plan and address the
laterals. Safeguards will be in place.

John Frey — reported Bob Coon contacted him about the Clifton Coon #509 but he could not
recall the issue very well.

Tom Cummins - reported the Clifton Coon #509 has surface water issues. Repairs are needed
at the area where it crosses into Fountain County. Mr, Cummins recommended to privately
install riprap in the area and is not aware of any subsurface water issues. The overhead projector
was used to display the area.

John Frey — reported he would call him back.

Tom Cummins — reported if Mr. Coon needs to meet with the Mr. Cummins to please call him
for further information, Reported it used to be a joint drain with Fountain County.

Roger Azar — reported he did not see any issues with the tile, as it is the head wall.

Tom Cummins — Fountain County is working on their drains and it may be appropriate in the
future to make it a joint drain again to help maintain the outlet.

Other Business

Tom Cummins presented the Board with the 2021 Drain Classification Report. The report list
the drains in need of periodic maintenance, reconstruction, or in need of vacating.

John Frey — inquired about the Joe Hall #3581 the beaver dams have been removed, but are back
again. The water level is an issue. Kenny Cain is supposed to repair it.

Tom Cummins — inquired what is a viable time frame for a contractor to get a job completed
before requesting a new contractor.

Dave Rhoads — reported give them thirty days to repair it or will call in a new contractor to
complete the project.

Dave Rhoads — inquired there are fifteen drains in need of reconstruction on the classification
report. Inquired what the top three on the list are.

Tom Cummins — reported possibly reconstructing three this year and with the goal of the Joel

Tobin #576 this summer too. Plan to set a hearing at the July meeting. Mr. Cummins will
present the long-range report at the July meeting,
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MONTGOMERY COUNTY
DRAINAGE BOARD
MINUTES
July 14, 2021

The Montgomery County Drainage Board met on Wednesday, July 14, 2021 at 9:30 a.m. at the
Montgomery County Courthouse.

The meeting was called to order by Chairman, Dave Rhoads followed by the Pledge of
Allegiance. Vicki Emmert gave the prayer.

Board members in attendance were Chairman Dave Rhoads; Vice Chairman John Frey,
Secretary Matt Mitchell and members Lance Sennett and Doug Mills. Present were Tom
Cummins, Surveyor, Vicki Emmert Secretary and Attorney Dan Taylor.

Also present was Tyler Hedge, Ganry and Mary McCutchan, Phil and Nancy Snyder, Michael
Ricketts, Mike Patton, Dale Crum, Carl Binford, Linda Binford, Emily Smith, Mark Chenoweth,
Lasley Enterprises, Mark Bailey, Wayne McCutchan, Darrell Birge, Mindy Byrd, Bill Calder,
Mark McClamroch, Billie Wilcox, Heather Gayler, Ron Winger, Phyllis Wilson and Rebecca
Scott. There were no meetings in April and May 2021,

Approval of Minutes

John Frey moved, seconded by Matt Mitchell, to approve the June 9, 2021, Drainage Board
minutes. Motion carried, 3-0.

Hearings
Clarence Widener #582 Reconstruction Hearing

Tom Cummins reported the Clarence Widener #528 drain was constructed in 1910, located in
T18N, Sections 8, 16 and 17 in Union Township (south). The watershed is 404.06 acres, with
the 7,865 feet of tile consisting of 10”, 12”, 14” and 15”. There is no open ditch. The watershed
consists of 14 parcels. The current agsessment is $2.65/acre, w/$5.00 minimum totally $1,082.52
annually.

The Clarence Widener #528 was classified as a drain in need of reconstruction in 2019 and
added to the long-range plan of reconstructions.

Per IC 36-0-27-34 (b), A regulated rain is in need of reconstruction when:
(1) 1t will not perform the function for which it was designed and
constructed; ’
(2) Tt no longer conforms to the maps, profiles, and plans prepared at the
time when the legal drain was established; or
(3) Topographical or other changes have made the drain inadequate to
properly drain the lands affected without extensive repaits of changes
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(1) The existing Clarence Widener #3582 drain does not perform the function for which
it was designed because it fails to adequately drain all affected land under its current
condition. This failure is evidenced by the lack of adequate drainage in portions of
the watershed. The existing tile is failing and is undersized to adequately drain the
watershed after commonly occurring rain events,

Based on this evidence, the Surveyor recommends approving the reconstruction of the Clarence
Widener #582 regulated rain,

The overhead projector as used to display the area.

Description Quantity Unit  Unit Price Amount
Installation of 24” smooth-corr HDPE pipe 2,185 LFT $25.00 $54,625.00
Installation of 18" smooth-corr HDPE pipe 800 LFT $19.00 $15,200.00
Instaliation of 15” smooth-corr HDPE pipe 2,640 LFT $16.00 $42,240.00
Installation of 12 smooth-corr HDPE pipe 1,143 LFT $13.00 $14,859.00
Installation of 10” smooth-corr HDPE pipe 1,023 - LET $11.00 $11,253.00
Destruction of existing tile 7,791 LFT $1.00 $7,791.00
Installation of 24” outlet w/animal guard | EA $500.00 $ 500.00
Installation of 6” Hickenbottom breathers 4 ECA $500.00 $2,000.00
Additional excavation 2,655 - CYD $2.00 $5,310.00
Tree Clearing 1 Acre $4,000.00 $4,000.00
Engineering I EA $15,000.00  $15,000.00
10% Contingency ‘ I EA $17,277.80 $17.277.80

) Total $190,055.80

Spread over the whole watershed the average for the reconstruction is $470.37 an acre.
Dave Rhoads — inquired if there were any questions from the landowners or Board.

John Frey — reported having outlet concerns and potential development along US 231 as some
land is for sale. Consider coordinating with the city of Crawfordsville about drainage.

Dave Rhoads — reported only one track of land has been for sale for quite some time and if
developed the developer will have to follow the drainage engineering for area and it is only a.

possibility of development. We must do what is best for the land which is agricultural, currently.

John Frey — reported agrees just wanted everyone to be aware of the potential growth,

Doug Mills - reported it is being designed for agricultural issue because of increased rainfall.
Long term effect is to make sure we design correctly. Responsibility of developers to size and
upgrade. It is currently designed for agricultural.

Dave Rhoads — next step if approved.

Tom Cummins — reported the step would be to let bids and perform at the driest time of year.
Deadline is October 1, 2021 to complete reconstruction. - :
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There were no comments by landowners. Landowners present were Tyler Hedge, Garry & Mary
McCutchan, Phil and Nancy Snyder and Wayne McCutchan.

Lance Sennett moved, seconded by Matt Mitchell, to approve the reconstruction for the
Clarence Widener #582 for the amount of $190,055.80. Motion carried, 5-0.

Tom Cummins — recommended a special Drainage Board meeting be set for July 28, 2021 at 110
W South Boulevard af 9:30 a.m. to open sealed bids for the Clarence Widener #582,

Dave Rhoads moved, seconded by Lance Sennett, to open sealed bids for the Clarence
Widener #582 at 9:30 am on July 28, 2021 at 110 W South Boulevard, Crawfordsville
Indiana. Motion carried, 5-0.

Otis Thompson #708 Reconstruction Hearing

Tom Cummins reported the Otis Thompson #708 was constructed in 1904 and reconstructed in
1929 and 2017. Tt is located in T20N, R4W, Sections 19, 20, 29, 30, 31 and 32 and T20N, RSW,
section 25 in Madison Township. The watershed is 827.6 acres, with 14,001 feet of tile
consisting of 6 , 87, “10”, 12, 15” 18” and 24”. There is 2,948 fect of open ditch. The
watershed consists of 43 parcels. The current assessment is $3.00/acre, w/$5.00 minimum
totally $2,526.35 annually. Listed the Indiana Code on handout of drain requirements on
handout to Board. The overhead projector was used to display the area. The existing Otis
Thompson #708 drain does not perform the function for which it was designed because it fails to
adequately drain all affected land under its current condition. This failure is evidenced by the
lack of adequate drainage in portions of the watershed. The existing tile is failing and is
undersized to adequately drain the watershed after commonly occurring rain events. Based on
‘this evidence, the Surveyor recommends approving the reconstruction of the Otis Thompson
#708 regulated rain, The first phase of reconstruction was completed in 2017. Explained what
was reconstructed in 2017. Did not reconstruct tile under railroad and highway, as engineering
confitmed it was adequate. The overhead projector was used to display the proposed section in
red to be reconstructed if approved.

Description Quantity Unit  Unit Price Amount
Installation of 15 smooth-corr HDPE pipe 695 LFT $16.00 $11,120.00
Installation of 12” smooth-corr HDPE pipe 1,602 LFT  $13.00 $20,826.00
Installation of 10 smooth-corr HDPE pipe 4,936 LFT  $11.00 $54,296.00
Installation of 8 *“ smooth-corr HDPE pipe 192 LET  §$10.00 $ 1,920.00

. Installation of 6 “ smooth-corr HDPE pipe 112 LET  $8.00 $ 896.00
Destruction of existing tile 7,537 LFT  §1.00 $7,537.00
Installation of 10 outlet w/animal guard | EA  $250.00 $ 250.00
Installation of 6” Hickenbottom breathers 4 EA  $500.00 $ 2,000.00
Additional excavation - 5,064 CYD $2.00 $10,128.00
Asphalt road crossing @ 800 N . 1 EA  $5,000.00 $ 5,000.00
Engincering - - 1 EA  $15,000.00 $15,000.00
10% Contingency - . 1 EA  $12,897.30  $12,897.30"
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Total $141,870.30
Total is an average $171.42 an acre.
Carl Binford - inquired about the price of tile.

Tom Cummins - reported it is estimated high. The code allows for a change order of 20% and a
10% contingency.

Mindy Byrd representing Wilson Family Trust - reported Phase 1 was in 2017 was to revisit after

five years and it has only been four years, Believes it to be unfair after the pandemic and doesn’t

feel people have the money and prices have gone up by 40% for tile. Would like to discuss next -

year. US 231 railroad by 800 went through their farm in the 1980°s and built the road too high
and inquired why wasn’t it repaired before. Thought the landowners had already paid for the
reconstruction.

Tom Cummins — repotted this is an estimate for a new reconstruction not for the old
reconstruction. Loans were five-year term.

Mindy Byrd - reported people are not building houses because of the current high cost.
Tom Cumtmins — reported this is for agricultural production, not building houses.

Mindy Byrd — reported we should not even be discussing this as it is not been five years and the
pandemic has affected a lot of people.

Dale Crum — reported he had spoken with Tom Cummins and did not agree on hardly anything,
East of US 231 no one paid. Now we have to pay for their part, Should have been done all at
once so it would be fair contribution at the time. The comment from Surveyor at the time was
the construction would be done at a dry time. The meeting was about the same time of year.

The corn was at dent stage. Reconstruction was six weeks before harvest. Two properties lost a
lot of money losing five and ten acres to the reconstruction. Had plenty of time to reconstruct
after harvest. The Board did not take in consideration of timing of project and damagc of c10ps
Questioned about paying for east leg when already paid on west.

Bill Calder — reported farms for area farmers. It was ten to two weeks of harvest. Dealt with a
lot of down crop. Inquired why it is not split into two watersheds. Be fair to all landowners,
Has drainage issue to the south. Believe there is a problem at the railroad. Not sure whether the
drainage issue is highway or railroad when we have a big rain.

Mark McClamroch — reported very south end was never replaced in waterway and has holes.

Mr. McClamroch is the main landowner interested in the reconstruction. The Hatke Farm has
drainage issues and the Phil Smith farm loses acreage every year to drainage issues. Loses about
eleven acres every year. Would like to see reconstructed in October or even late September this
year, Mike Patton brought up a very valid point in 2017 that they drain into the open ditch.
Discussed back then dividing the watershed acreage then, (Phil Rice Board member in2017)
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stated it would be done in two portions. Did not happen back then and needs to be divided.
Contributed a lot of money for first phase and didn’t get any benefit from it and would like to see
the sécond phase completed.. People on east side did not pay for it.. Reported the minutes said it
- needs to be divided to pay for east unless they want to pay for the previous work.

Ton Cummins — reporte& believes it is paid for now. Did not get enough drainage benefit from
last reconstruction. Would like fo see it completed.

Heather Gaylet of Wilson Farms - reported five years; should not be addressing it because of
costs rising. Ms. Gayler’s dad sacrificed a lot with paying out $26,000 and was not reimbursed
for seed, .chemicals, ete, for the 10 to 15 acres that was lost. - There are issues at the railroad and
reconstructed upper end first but has problem in their field. If railroad has to pay for their
problems and highway pays needs repaired first.

Tom Cummins — reported yes the railroad pays for their portion.

+ Heather Gayler - reported does not feel they are getting any benefit for the 18% they own. Does
not believe they shoutd pay another $26,000. Should not have to pay for the cast side.

Mike Patton— reported owns land on east side. Does not know the opinions of David Stevenson
of Wade Bennett but himself would like to see the watershed split as proposed in 2017,

Dave Rhoads — reported have tried to complete reconstructions at different times of year. Best
time is late summertime and early fall, Mr. Rhoads hates to see the crop loss but late fall with

rains tears up property and then have issues for the ground the next two to three years.

* Dale.Crum — reported land could have been left idle if had known early in spring. Inquired from
Mr. Cummins when the ground was surveyed. :

Tom Cummins — reported engineering and surveyed for first phase in spring of 2017,
Dale Crum — reported should have left idle.
Mark McClamroch — reported should take in consideration with GPS could have left area idle.
*Inquired of local contractorabout destroying old tile after the crop is out:. Vely rough to dr1ve
_over., C011t1act01 reported to hnn that it could be destioyed after crop is out
' —(,all Binford = repoited Mark McClamroch dlscussmn concemlng destmctlon 'of old tile possibly
- . delay one:year to prepare and landowners see where the OId and new tile is to not plant-next
- year, : :

Dave Rhoads — inquired if there were any comments from Board -

- John Frey - inquired if it was an accurate statement to wait five years before next phase be done.
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Tom Cummins — Assessment ends 2022 with the idea of reconstruction assessments not over
lapping and this would accomplish that.

John Frey — inquired so the reconstruction would not be done until 2022.

Tom Cummins - reported no if we complete the reconstruction this year, The assessment would
not be due until fall 2022.

John Frey — inquired if that was correct that not everyone paid for reconstruction.

Tom Cummins — reported landowners are correct. The Board decided that only the sub
watershed that was to be affected would pay for first phase.

John Frey — inquired how is that legal.

Tom Cummins — reported the Board approves the schedule of assessments at the time of
reconsiruction and has the authority to pin point what to be assessed and not to if, they choose to
do so. -

John Frey — inquired that is the outlet for the whole watershed.

Tom Cummins — reported not the people on the east,

John Frey — reported it is a creek it is the outlet.

Tom Cﬁnnnins — There was no reconstruction of the creek, The reconstruction wés the tile.
John Frey — reported when did we ever divide a watershed.

Tom Cummins — reported it has be done numerous times

John Frey — reported it was a mistake not to assess everyone. If I was on the Boald then I
apologize.

Doug Mills — reported he knows it is expensive for everyone. Landowners change their minds
after the first phase and we are not going to complete reconstructions that way anymore.
Everyone should have fair and equal access to drain. Comment on leaving ground idle is worse
if you cannot get it completed when in the set period then landowners will report-they lost money
on unplanted ground. Cannot make everyone happy. Sorry for landowners caught with cost.
Should probably look in separating the drain. Everyone pays for open ditch work.

John Frey — reported he disagrees with this entire situation. This is the outlet for all of tiis.
Would like to see paperwork of who paid what, Cannot believe everyone did not pay f01 Phase 1
of the reconstruction. :
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- Lance Semnett — reported agrees we have never done cmytlnng like. thls befme and has not been

-on the Board that long, . 5l

- Pave R]loads — reported ﬁom 2016 - 2018 apploached Sevetal dralns in thls manner with similar
-drain issues, thought we would be the good guys in doing reconstructions in phases. Marc
- McClamroch paid first time. Only one on Board still here. Learned from mistakes has to be
-done all at once as when some landowners get their area draining they see no reason to complete
- the second phase. 1 have learned from experience we have to complete a 1econstruct10n all at
- oone time. Inquired from Tom Cummins about watershed: (lGSlgn '

»Tom Cummins — reported yes we 01eated L.Ol’i'[Olll watelsheds and at one tlme they were straight-- -
- line boundmy watersheds, : SRR ‘ C

Jolm Frey — reported not ready to go forward.

gt

" Doug Muills - repor ted people on east side the tile is then responsibly. More against than for. In

this case it needs to evaluated. Cleaning up the east side and the west side the cost will still be

~there and crop lost. Not planting is a bad idea. Reevaluate the east side. .

Mike Patton — reported open ditch starts where red dot is; North-of that is a waterway. We have

“paid full maintenance. Has re-read the minutes. Would'like to see the Otis Thompson #708

separated into Otis Thompson #708 one and two.
John Frey moved, to table the Otis Thompson #708 1e(,onst1uct10n heaung until more questlons
can be answered. o - :

- Dale Crum = reported in the future try to work together, not to make enemies. We havea -
‘problem that needs to be resolved. Need to be able to shake-hands. If east side wants to go on its

own is fine with him. The drain should have been sepalated a 1011g tlme ago. Just hope we can
work together on this project, SRIES ‘

~Mark McClamroch —reported in all fairness there is an area to south:that needs to be repaired to

help with-Wilson, Dale Crum, very small area not ever fixed, Billie Wilcox farms it. Big benefit

“to all.-Billie 'Wilcox repaired area years ago, This shou]drberadded to the pr.oject.

5 7’1 om Cummms —reported some of thls is new fo h1m todfly If anyone has issues, they need to

let him know, Rcuhoad cmssmg, tile holes, etc.
Malk MeClamroch — Lep01ted 1t wouid help gleatly

Dave Rhoads - repoited thele is a motion to table the Otls T homps.on #708 Ieconstructlon

‘hearing, A LRI LE I T

-+~ Lance Sennett seconded, e e T
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John Frey — reported before voting would like to speak with engineering. Shocked 1t was not all
done at once, .

Dave Rhoads — reported the consensus of landowners is to delay one year.
Billie Wilcox — discuss planning

Dave Rhoads — reported Mark McClamroch will be hit the hardest if we delay again. Réported
crop planted in timely matter to delay work does not always works due to weather.

Billie Wilcox — reported west of highway who needs it most is Mark McClamroch. .

Dave Rhoads — reported dollar amount is today’s cost waiting a year the cost w111 be h1ghel
Almost all reconstruction bids come in lower than the original cost. : :

Doug Mills — reported it is your choice not to plant. No question it will happen next year. Most
are approved after the crop is planted. Try to be pro-active.

Matt Mitchell — reported normally four or five reconstructions a suminer.
Dave Rhoads — reported motion on the floor and inquired if Board was ready to vote.
Tom Cummins — inquired before voting what are the next steps, what are you expecting,

Dave Rhoads — reported the motion was to table. Inquired of Surveyor when will Mr. Cuni_min_s
have the information.

John Frey — reported he did not have a time frame. Would like to see some answers.

Dan Taylor - reported a time frame is needed as it may need to be re-noticed. Inquire of
Surveyor his time frame to gather information.

Dave Rhoads - inquired of landowners if we table to first of August of this year to gather
information and vote to reconstruct this year in late October if done then. Inquired what is the
opinion of landowners.

Billie Wilcox — inquired east or west who pays

Dave Rhoads — reported once we move forward we will have the answers, it might be late this
year and have to wait until next year.

Heather Gayler — reported wants to wait for a better economy.

Rebecca Scott — reported tile has risen in cost 40% in the past six month. Prices to rise again.
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Doug Mills —reported if construction starts late the contractor may have bad weather and may
not like what you see. Delay unti! 2022 and take a gamble of prices going up and if done in
November can be bad weather.

Dave Rhoads — reported table to August meeting,

Tom Cummins — We determine the completion date.

Matt Mitchell — reported. it should be split into two watersheds.

Tom Cummins — reported could be done as a sub water shed.

Dan Taylor - reported could allocate the benefit to east and west.

Tom Cummnins — reported some are only on the open ditch.

Dan Taylor - reported law says benefits always be allocated per acre benefit by acre and should
never be zero benefit.

Tom Cummins — reported needs help in determining benefit, as some only want east or west to
pay.

Dan Taylor — reported there are various methods of allocating benefit per acre with the east and
west.

John Frey — inquired who paid before and who did not; should table longer than a month.
John Frey and Matt Mitchell — rescinded their motion.

John Frey moved, seconded by Lance Sennett, to table the Otis Thompson #708 until the
January 12, 2022 Drainage Board meeting,

Dave Rhoads — teported there is a motion‘on the floor to table to the January 12, 2022 meeting.
Tom Cummins -- inquired so the hearing would resume in January 2022, If adding the southern
tributary to the reconstruction it might be better to deny the reconstruction today as the cost

figures will change with the total amount.

Dan Taylor — reported that denying could be a consideration today. Have to take care of motion
on the floor first.

Tom Cummins - reported work on US 231 work that it takes 1 ' years permitting and 2 %2 years
for railroad permits. Some cost can be recouped from railroad and highway.

John Frey — reported that is your assumption that something is wrong there, -

® 70




Tom Cummins — reported no had no reason to open up the area to explote issues in the south.
Dave Rhoads — inquired if John Frey could withdraw his motion.

John Frey and Lance Sennett withdrew their motion to table,

John Frey moved seconded by Lance Sennett, to deny the reconstl uction of the QOfis
Thompson #708, - :

Darrell Birge — reported the tile at highway and railroad should be increased in size.
John Frey -- reported it will be looked into with engineering,

Motion carried, 5-0.

Dave Rhoads - Thanked everyone for coming.

Doug Mills — reported any landowners with issues on the Otis Thompson #708 should bring it
to the attention of Tom Cummins now.

Old Business

Tom Cummins — reported an update to the Joe Hall #581; the contractor Kenny
Cain has installed the pipe that was discussed at the June meeting.

Ron Winger — reported Lasley Farm has already paid for the Otis Thompson #708
reconstruction and inquited if the Lasley Farm would have to pay more now.

Tom Cummins — reported that landowners paid for first phdse reconstruction not the second
phase of reconstruction. Only a portion of the tile was reconstructed the first time.

Tom Cummins — reported he is working with City, Drainage Board, . and en§ineexs about having
a meeting in August concerning the William Shelley #708. Wﬂl Send -out emalls with date

options.

Tom Cummins — reported we should have a landowner meeting to give the Claude Moody #583
drain an update. Inquired day or evening. :

John Frey — reported there will be a conference call at 3:00 pm today and Mr, Cummins is
included in the call along with Tom Klein about funding. - o

Doug Mills — reported he still wants to let landowners know what is going on.

John Frey — reported if preparation and funding with grant works then have the landowners
meeting and what the state time line is.

Dave Rhoads — inquired how soon will you know.
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John Frey — reported before end of year. Same process as other grants. The State is fully on
board with what we are trying to accomplish for the Claude Moody #583.

Doug Mills — reported when we have final numbers should have meeting with landowners
concerning the Claude Moody #583 drain.

Dave Rhoads — reported the Board agreed to wait for final numbers on the Claude Moody #583.
New Business
None
Other Business
Dave Rhoads — inquired about the John Galey #518
John Frey — reported the Decker Engineering is working on the relocation of the John Galey
#518 under 200 S with sewer and water easements, Some crops wete destroyed yesterday. Paid
for by the redevelopment commission. Discussed the arca of drain that will be moved cdue to the
new Tempur Sealy manufacturing facility coming in.

. ' : o ' af
Dave Rhoads — inquired if laterals will be re-connected.

John Frey — reported yes. Y

Dan Taylor — reported landowners have to file for relocating drain with a petition to change
where it is. Show that it satisfies statue with stormwater analysis.

Used overhead projector to display area.

Dave Rhoads — reported agricultural section '\vapt,s access to the John Galey #518 drain.

Doug Mills — reported needs consideration down the road that the easement has additional
drainage for tiles in area of sewer district. Agricultural with adequate area for easement drainage
not another William Shelley #708 drainage mess again. B :

John Frey — reported the flow of water will not change.

Doug Mills — reported things change and need options.

John Frey - reported there is an easement over the drain.

Doug Mills — reported to keep easement clear

Jim Peck — reported they have to comply with stormwater and plan commission.
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Doug Mills — reported to make sure there is a place to go with water if we have a need to move
it.

Public Comment

Mark Barlcay — reported it is legal to do flat rate assessments and allocated benefit assessment
rates, but to do either not both. Sub-watershed not paying. Make sure it is legal to break the
drain up now. Be consistent in your decisions.

Dave Rhoads — reported next meeting is Wednesday, August 11, 2021 at 9:30 a.m. at the
Courthouse. There will be a special Drainage Board meeting on Wednesday, July 28, 2021 at
9:30 a.m. at 110 W South Boulevard, Crawfordsville, IN.

John Frey moved, seconded by Matt Mitchell, to adjourn at 11:10 a.m. Motion carried, 5-
0. _

Vicki Emmert,
Recording Secretary

AR =y

David Rhoads, Chairman

Johfi Frey, Vice Chairtyan
Py ~ -

Matt Mité’fieﬁ, Secretary

/fance Sennett, Member

}

e
(N ppen, 2708

Doug Milts,Member
.
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MONTGOMERY COUNTY DRAINAGE BOARD
SPECIAL MEETING
MINUTES
July 28, 2021

The Montgomery County Drainage Board met on Wednesday, July 28, 2021 at 9:30 a.m. at 110 W South
Boulevard, Crawfordsville in the conference room.

The meeting was called to order by Chairman Dave Rhoads followed by the Pledge of Allegiance.” There
was no prayer. - :

Board members in attendance were Chairman Dave Rhoads: Vice Chairman John Frey, Secretary Matt
Mitchell and member Doug Mills. Member Lance Sennett was not present. Present were Tom Cummins,
Surveyor, Vicki Emmert Secretary and Attorney Dan Taylor.

Also present were Mary McCutchan, Garry McCutchan, Mike Maxwell, Wayne McCutchan, Jake Arthur
and Jim Peck County Engineer.

Bid Letting
Dave Rhoads — directed Tom Cummins to open the bids for the Clarence Widener #582 reconstruction.
Tom Cummins — reported receiving two sealed bids
Maxwell Farm Drainage $169,254.00
Arthur Excavating $159,385.70
- The Board took a short recess for Tom Cummins to review the bids.

Tom Cummins — reported both bids meet the requirements of the bid packet with bid bond and cashier’s
check. Mr. Cummins recommends the bid from Arthur Excavating in the amount of $159,385.70 for the
reconstruction of the Clarence Widener #582.

John Frey moved, seconded by Matt Mitchell, to award the Clarence Widener #582 bid
reconstruction to Arthur Excavating for a cost of $159,385.70.

Jake Arthur — reported it is 45-60 days out for material from ADS and Fracto had not responded yet to his
call. There is a material backlog,

Dave Rhoads — inquired when the deadline for completion is.

Tom Cummins — reported it is October 1, 2021 and in bid packet.

Jake Arthur - reported there could be many variables with the weather,

Wayne McCutchan — inquited is there a penalty for delay.

Tom Cummins — October 1, 2021 is the deadline and virtually only two main suppliers of tile in area.

John Frey — inquired about rising tile prices.
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Jake Arthur — reported he had locked in prices for tile today as they are not making tile until ordered.
Motion carried, 4-0
Dan Taylor — reported the performance bond should match the amount of bid now,

John Frey moved, seconded by Dave Rhoads, to increase the perfbrmance bond to match bid of
$159,385.70 for the Clarence Widener #582. Motion carried 4-0,

Other Business — none
New Business — none
Public Comment

Jim Peck — reported that Roger Azar is working with Tempur Sealy concer nmg the reconstruction of the
John Galey #518 for their new manufacturing facility. . Lo :

Garry McCutchan — directed a thank you to the Board.

John Frey moved, scconded by Dave Rhoads to adjourn the meetlng at 9 40 a.m. Motion carried,
4-0,

Vicki Emmett,

Recording Secretary

David Rhoads, Chairman

IT‘—WY'? 10% jan:- i

Mat Mitchell, Secrctary ..

%:/C/L/—\

Lance Sennett Membel

‘."?ff s /q/f
/f:f é/&;frf( /»{j(//‘%

Doug Mﬂ/{s, Member :
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: " The. meetmg was called to order by Lhanman& dee Rhoads followed by the Pledge of

‘Bosird members in attendance were Chan*man Dave Rhoads Vlce Chairnan John Fley, ]
~+r1 Seoretary Matt Mitchell and membexs Lance Sennett and Doug Mills, Present were Tom'
- '-.Cumnmins, Surveyor, Vicki Emmert Secretary and Attorney Dan T aylor.

- MONTGOMERY COUNTY
- DRAINAGE BOARD
MINUTES
August 11, 2021

The Montgome1y Couiity Drainage Board met on Wednesday, August 11 2021 at 9:30 a.m. af
the Montgomery County Courthouse. - o

Alleg1ance Vicki Emmert gave the prayer.

. Also present was Jim Peck,

-Approval ef Minutes

John' Ifley moved, seconded by Matt Mitchell, to approve the Julv 14 2021 and July 28

2021 Drainage Board minufes. MD[’!OH carried, 5- 0

There were no hearings, petitions or stormwaler iteilis

' D'we Rhoads — Commended VICki meert for an outbtandmg ]Gb of wuhng the July 14, 2021

minutes,

OId Business

~TFom Cununits : Lepmted the hlsto;y of the 2017 Otis Thompson #708 xeconstmchon This
. reconstruction was to be completed in two phases. Mr. Cummins used the overhead prolec,tm to ..

A+ display the area. It is'in Madison T ownshlp at 700 and 800 N. Matt Mitchell, John Frey.and " o
. - Dave Rhoads were on the Board-at that time. A new 24 mch ule was installed from the outlet t

* the'existing 18+inch tile, running under the railroad and US 231, The overhead projector

i . displayed the tile that was installed in Phase 1. Some landow11e1s saw little, to no beneﬁt in. e
- Phase 1; The area highlighted in red displayéd the atea that was assessed for the Phase 1 I
vo1irecdistruction in2017, andiwas brought to the Board’s attention.. Mr, Cummins then dlsplayed
© . theé ared for Phase?2 with Tributary 1, along with the addltlonal reconstruction at'the highway and
- the railroad.: After the crops are harvested, Surveyor will investigate Tributary 3 at the railroad
- and highway to determine what repaiis are required. The second phiasé should be completed in.

2022.The areaalong the railroad and highway may require a third phase because of permitting W

- timelines: Mark'McClamroch has the worst drainage. Mr. Cummins will come-back to Boatd o

after engmeermg with a 1ep01t

- ‘John Frey 1ep01ted‘this was one of their first Dmmage BOdld 'ﬁ{e‘étiﬁgs for himself and Matt »*
~ - Mitchell: Looking back now, questions why we would ever separate a watexshed he does not L

shanderstand why the Board would ever think this was a good idea.
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- Tom Cuminins — reported that watersheds have been separated for reconstruction assessments-
before. Used the:overhead projector to display the.area: Gavean example of the Johm Gobin2 .. - -
#520 a sub-water shed was created, as there were several tributaries like a finger system.

- -Landowners affected signed an agreement with the understanding as whom was paying for it: -It -

_ takes a lot of understanding to create a sub Watershed

- . Doug Mills - reported there are two dlstmct areas in the Otls Thompson #708 with ever yone

.paymg for the open ditch.
" Tom Cl.imminé —reported the open ditch is in the middle of the watershed. The landowners need
S to understa'nd the well-being of the watershed, There will:be times when a landowner’s'water. - - .~ -5 o0
. --does not go directly into a tile. Everyone pays on.maintenance for the health of the watershed. ..~ - 0

- :Matt Mitchell — inquired that the left side on displa'y,paid for the first phase.-: -

- Tom Cummins.-veported everything you see on the ovelhead plO_]CCtOl that is highlighted in red .

pald for the Phase 1 reconstruction. o PICE S

! John Fley-— 1ep01 ted we have to 1epa11 what we have:done, make itxight, and not do it again, * ...~ ..+ 7

: Dan Taylor - 1ep01 ted 1t could be three projects, East/west pays fcn his ot her part everyone pays Bl
for the, third:part-at the railroad, and hlghway Work would not have to be delayed.
. Tom Cummins -- 1ep01ted that could wmk unless when they open up the tile af road and it is

partially blocked. . I _ ‘

John F1ey ~reported Mark McClamroch called him and 1ep01ted he needs relief and if necessary -+ -+
destloy c10ps if’ needed to repairin a tlmely matter. Ag1 ees w1th M1 Taylor about three phases

' 'Lance Sennett - 1ep0tted some of the issues are because of the hlghway Combine it back
“together after therecanstructions are completed. Would not have the issues if the highway was - . " .

. -.not thele

Dan Taylor — teported to put the whole watershed together for road project. Just remember what - c w0
-the landowniers reported at the last meeting. Landowners do not want to pay for each other’s ©.. 0 w0,
- work, Both require work, Could delay repair of the railroad area if you wanted to next year as
+ for delays with.the railroad permitting. Tom Cummms will still need’to inspect the Iallroad and R CE T

highway area. : : :

1 Tom Cummins — 1'ep01'ted it is a two-year wait forpermits with.railroad: ™ - . - oo
Dan Taylor — reported that should work for everyone,
Matt Mitchell — reported agreed about the issues. o

Dan Taylor — reported this would solve the issues.
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* - Doug Mills - inquired of John Frey when should the work be completed, is it this winter.

John Frey=— reported we might be able to complete the west side this year,”

- Doug Mills - reported you will have to wait

Tom Cutimins - reported we have to hold new hearings. Not before Sépéémber or October.

B Doug Ml]lS - Iepmted they w111 still (,omplaln about the pohcles

B ‘Tom Cumlmm = Leported they would still complam about crops bemg deﬂtroyed

.. Tom Cummins erported you would need two hearings and hold hearmgs this’ winter possxbly;'_f_' o

" - The Boaid made thepolicy to' complete in August, September and the latest in Ocfober diie to

~weather conditions.. Will Have to hold two hearings for the two d[fferent tnbutanes Could do

this in winter and be Ieady to go next spring. -

2 Doug Mills -~ leported policy is already set and inquired about waivers ﬁom landowne1s in
- 'sprmg that they accept the 1esp01131b111ty of crop and SOIl issues.

~ ¥Tom Curninins ‘—"r‘epOrted"landowners will not accept'r'esponmblht-y"for crop and soil issues,

Matt Mltchell — reported to blame it on Covid.

> John F1ey—1ep01ted it pollcy Mark McClamroch wants it cOmpleted now. M. McClannochl- ‘

already hdS lost crops.

Dave Rhoads — inquired if it crosses 800.

B '_Tom Culﬁminsi—'- rep'orted it dOes croSs 800,

.+ Dave Rhoads* repor ted he had spoken w1th Bart Maxwell 1bout coxmng_, 1n at; 11'~;er to spht and_j, Lo

g0 back on M ark and complete tlns fall.

= Doug Mills = rep(n ted-ihore than lIkely the cmps w111 be' out _and ‘landmvmm w11l complam you
' com_pleted aﬁel the Crops were harvested : :

Doug Mills- 1-eportéd landownerswill'compIain aboﬁt crdﬁ' "déii}hé'ge.ﬁ' U e B

" Tom Cuminins— reported- landowners will complain“you destioye(l my mop but riot theirs”, S
‘This will not happen just-with thlS 1econst1uct10n but evely reconstructmn we ,have Lompleted - E

" “Dave RhOads L Tepot ted'couldn’t we still have hearings ‘thls"fail and’ get it out of way. Wilson
- and Crum: WIlI coniplain about destloymg CIops. M1 Rh()c;dS was jl]St mqulrmg 1f we could go ‘
in another way ' .
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Doug Mills — reported that would not work ¢ither, as others;will complain then.. - -

- Dave Rhoads - inquired again could we holdrheari‘ngs ‘this fall

- Tom Cummins — reported no, he could not predict the price of tlle in May 2022 and holdmg

heamngs this fall wﬂl not work.
: Dlscussed which landownels would lose the most mop

- Tom Cummins — used overhead to display where c¢rop damage would be: Reported. the cleanest
. and safest way is to collect all the information gathered.and.hold the hearings in-March or April

- 612022 and then let the bid. The only way the landowners will not complain abeut crop damage. -
- We are not selectmg whose crop w1ll be desnoyed but landowners will think we are.

J ohn Fley - Iepm tecl more concerned about 1epa111ng it now.

-John Fl ey moved seconded by Matt M1tchell to 1econst1uct the Otis Thompson #708 the two
tributaries of thie northwest and complete this fall with the landowners to the west be assessed for
t the 1‘econstructi0n as a sub water shed cven if it is-aﬂer October 1; 2021,

*Tom Cummms — 1nqu11ed to clarify tfre extension of main that crosses- 800 and the t11buta1 y that
crosses Ma1k McClannoch :

J ohn F1ey - 1epo1'ted that is couect

"Doug MIHS - 1eported ﬁom the last meetmg that Maﬁc Barclay comments were to make sure
ever ythmg is fair and equal to all. Inguired-if all landownels could file suit fmm the last five
years over-crops destroyed. - : ~

Dan Taylor - 1epotred no, we have the 11ght to do ’rhat

Doug Mills — reported legally we can do it. ‘The Boald w111 catch a lot of opp031t1on for it.
‘The bIggest complamt Was of des‘noymg ctops.

- Lance Sennett — 1eponted excuses to delay will be. the same’ w1th Cov1d whlch has nothmg to do -
. with the tile. The landownels were coming up w;th any eXcuse to delay the 1econst1'uctlon :

- Dan Taylm - 1ep01ted the east side did not want to pay for the west s1de Th1s Would solve that

problem, . :

' Lance Sennett — repoIted when it is completed it all comes back togethel
Tom Cummins — inquired of John Fley 1f we would assess the landowne1s as we d1d f01 the first
phase. : LY i e g g

~ John Frey — reported correct. _ Rt
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Dave Rhoads — reported west pays, and then east pays and then at railroad and highway if that-- . . -

needs to be 1'econstmeted everyone pays.

“Lance Sennett- 1ep01ted then it is combmed back togethez as one watershed

Tom Cummlns - 1nquned if'the Boa1d wants evelyone in the wateished to pay f01 the southem

- Tributary 3.

‘Dave Rhoads & John Frey — reported everyone pays for the southern tributarye. - = .7v -

“Tom Cummins = repotted thé reconstruction is to be’ spht for Phase I, Phase 1l and: sphttlng the

other section, then Ialhoad and hlghway

Doug Mll]s — repor ted actualiy, thele would be fou1 sphts _ . z S .

Tom Cummins — 1ep0rted completlng the castern tubutal y next yeal and by then WE Wlll know

about the southern railroad and highway.

John Frey — reported clean it up do the east side and then pﬁt back together. . - - - . | e L

Dave Rhoads — réported a year from now we will know: if the short section at bottom requires a v -7 - . -

reconstruction

- Dan Taylor = repor ted if Tom:Cummins determines 1f the 131110'1(1 and hlg,hway sectlons 1equ1re9
treconstruction if will become a 2024 project. S

' Tom Cummins — reported the open ditch is taken care out of maintenance,

- Dan TayIm = 1ep01ted long-lange plan 2021 explalned how the long-1 ange plan W01ks ‘

. Dave Rhoads — 111qu1red what the time ﬁame for bId Iettmg is.

Doug Mills -~ Inquned wha’f the status of NB area is, does it wmk or not

Tom: Cummms —tepor ted in bad condition as lme needed to be Iowexed A gas tlansmlbsmn lme-_; RETE
~.crosses the propeity. Only a six or eight inch tile. Used dye pack to ﬁnd it. The tlle is

functional but undersized.

‘i .Doug Mills -- IepOIted 1t 1econstructmg in sections p0331b1y the smaller contiactms would submlt

bids. ~— o e L 7 A L A :~-f;;\.-,,!_'=

. . "Matt Mltchellﬂeponted to complete right and left side now and 1a1hoad iatel Fveryone tteated A
the same then. o _ , T WL LR E oI S

Tom Cummins - repmted Oetobel l 2021 | | o - ~ S
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John Frey — reported most cost effective lot easier to get bids from smaller contractors.

Tom Cummins — reported the Drainage Board meeting of September 8, 2021 needs to be re-
scheduled to September 15, 2022 to allow for timing issues of mailings.

Dave Rhoads — reported no problem.

Matt Mitchell — reported before voting to add to tributary to east reconstruction the same policy.
Dave Rhoads - reported to finish original Phase 2, less the Tributary 3, involving CSX.

John Frey — ihQuired if he could amend or rescind his motion. Will rescind his motion.

Dave Rhoads ~,1'ep0i'ted yes Mr. Frey could withdraw his motion,

7 ohn Frey — 1:__‘ep0ﬁed T will rescind mj motion.

Matt Mitchell - reported he would also rescind his second to the motion.

Dan Taylbr — reported your new motion would be to schedule a reconstruction for the Otis

. Thompson #708 on the west and assess them separately. Then to reconstruct the east and
eliminate the southern reconstruction for now.

Tom Cummins — 1'epdlted he has concerns about getting the notice out this week, would like to
- change the date September 22, 2021, Mr.-Cummins said we could have two meetings in

September.

Tom Cummins — used the overhead projector to display the area for creating a sub watershed to
whom will be assessed for the proposed reconstructions.

Dan Taylo1 — reported the landowners at gued that they should be assessed two dlffelent ways
and will be until the southern work is IGady to be completed.

Dave Rhoads — 111qu11‘ed if the highway is the dividing lme

John Fiey - 1ep0rted the Board should have a Septembel 15,2021 meeting for the Tempur Sealy
manufacturing famhty dr amage issues. Main concern is to get the reconstruction completed this
year.

Doug Mills - reported must provide drain access to everyone.

Tom Cummins — used overhead projector to display area. Reported area highlighted in red is
phase I, phase II not highlighted. Then the railroad and highway later. -

Dave Rhoads — inquired does everyone understand.
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Board reported yes.

Doug:Mills-- inquired should we hold our regular meeting for the John Galey #518 and then a
week later for the Otis Thompson #708.

" Tom Curimins — reported the hearing and estimates need to refigured will take more time to
complete.

John Frey moved, scconded by Matt Mitchell, to complete the second phase of
‘yecoustruction of the 'Qtis Thompson 1708 this year with separate assessments for the

* tributaries. To hold the iearing on Wednesday, September 22, 2021 at 9:36 a.m. at the

Montgomery County Courthouse.

Metion carried, 4-1. Doug Mills voted no.

New Business

. Dave Rhoads — mquned to Tom Cummms about the 2021 Long Range Plan.

. Tom Cummins & used the overhéad projector to display the 2021 Long Range Plan to the Board

" showing the drains-in'need 6f reconstructions for 2021, 2022, 2023, and 2024. The Long Range
. Plan was presentéd to the Board prior fo the mecting. This is a continuation of the clabsmcatlon

report given to Board members in June.

.+ Doug Mills — reported-if-the landowners understand ahead of time what the Board is considering

it will help the landowners plan ahead.

 Tom Cummins — reported wd used to hold landowners informational meetihgs. Only part of the

- landowners would sliow up. The landowners who came to the hearings always would report it
~would not benefit them:--Mr. Cummins reported we might need to hold informational meetings
again for séme of the more complex drains to find out from landowners what is really needed in

¢ -.'their areas fordrainage.- Reconstructions request not only come from landowners but from Mr.

Cummins. If Mr. Cumimins sees, a lot of activity through maintenance and not enough money

+..coming to:cover the expenses of the drain, a reconstruction may be proposed.

Dave Rhoads — inquired of 2022 proposed reconstructions.

i+ Tom Cummins -- reported the Allie Peterson #549 will be the second phase

. “Dave Rhoads - inquired where the Allie Peterson #549 is located.

Tom Cummins — reported it is 1000 N east of Stockwell Rd.

-+ - John Frey — reported he'appreciates Tom Cumming work on which drains be reconstructed. Mr.
* Frey reported the William Shelley #706 should be an urban drain.
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Tom Cummins — reported drains are assessed different for urban than Ag,
Vicki Emmett - reported the paper printed off for today’s meeting is not the Long Range Plan.
Tom Cummins — reported he will e-mail the Long Range Plan to the Board.

" Doug Mills moved, seconded by Lance Sennett, to accept the 2021 Long Rang Plan of
drains in need of reconstruction. Motion carried, 5-0.

Other Business

Dave Rhoads — reported Vicki Emmert has sent information to Board concerning drainage
- school, if you plan to attend please register very soon. There is moncy in the budget for Board
niembers to attend.

John Frey moved, seconded by Matt Mitchell, to move the September 8, 2021 Dr ainage
Board meeting to September 15, 2021 to be held at the Montgomery County Courthouse at
9:30 a.m. Motion carried, 5-0.

. Dan Taylor — reported to the Board concerning the September 15, 2021 Drainage Board meeting.
The Tempur Sealy plant requires moving the John Galey #518; in the code sections 52-5 by one
property owner and on one property only. A lot of paperwork is not necessary, if the Surveyor
okays the work. The Surveyor will supervise the project. An application from Wendell Wiley:
will be submitted. Mr. Cummins has already approved the speciﬁcations.

Doug Millis — nlquned where the boundaries are for the John Galey #518. The overhead
projector was used to display the area. Ce .

Dan Taylor — reported Tempur Sealy would purchase 200 acres to build the plant. No
reconstruction hearing is required and no other landowners are impacted by moving the drain.
A notice is still required to be sent to all landowners in the watershed. ‘There,is no cost to other
landowners. The Surveyor will still oversee the b1d letting for the project. The County will pay
for the cost of relocating the drain, :

Dave Rhoads - inquired of Tom Cummins to display the whole watershed with the overhead
projector. '

John Frey left the meeting at 10:30 a.m.

Tom Cummins — reported the area highlighted in red is the watershed.

- Matt Mitchell — inquired who is responsible for the area in red.

Tom Cummins — reported it will still be the John Galey #518 watershed.

“Dan Taylor- reported that it is a new tile and still a regulated drain.
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. Tom Cummins — used overhead projector to display area.. Some tiles will be vacated and others

wili be combined.

. Dan Taylot - reported as land is developed with bllil(iilvigslthe drains usually are IIlOi’éd\"tf(YﬂAlé

property lines. Hendricks County also relocates drains when necessary.

S T T

Dotig Mills - reported even with detention eventually, it will overload the area at the golf course
+ .. and-that area needs attention. . To be forward thmkmg the County needs to be commumcatmg

w1th the c1ty 0foawfordsv11]e - T AT

' e et T T IS O
Ee it il e e T!’I"' B . i

- Dan Taylm o ieported aheady dlscussmg this Wlth the cily as othel devclepments have been

discussed for the future in that area.

:Dave:Rhoads - inquired where-is stormwater from'the developed site to go..

" Dan Taylor - reported had not seen the design yet. It will have large detention and/or retention

area, -Shows three large and-one to cast detentions possibly. Nucor road will have its own water

“tower on two-acre plot for fire, Tempur Sealy may sell-some fand infuture..-

~"\“Davé‘»Rll‘ci)a'dswinquired -what is Ternpug: Sealy’stime-frame;to?buiid.- R I R A ITR T S

N

Dan T. ayloa - 1epmted to ﬁmsh project late 2()22 They plan to leaqe a buzldmg to train wmkels

early next year to teach how their lme wortks, T cowvon o
. )

Dave Rhoads -- inquired the main toad is 200.

“Dan Tay]or - reported all traffic trucks go one way to Nucor Road.

-

© Dan Tay101 - 1ep01ted the ples1dent of IMPA made 1t happen

«-ITom Cunimins — inguired of Dan Taylor, do we do bids, quotes, or what.

- . T :
il SR RPTE S E  T

*Dave Rhoads - 1eported the 1a111oad crosses 150 and needs Lepanq Ao

", O L PO I S DL AL RN DR I.'..,:._‘M

DaveT aylm = reported CSX “avill be running anew spul to serve: }‘empln Sealy.: AII ('quqmgs
need improveraent!: Emergency.access will be where CEL:&P brmgs;power in.«Condition of.the . -

deal were that. Duke and CEL&P to switch areas, . i K S Pt i

T I S

' ':--Doug M]I]s repmted the (llscountb tfrom CBL&P were Subsldntlal

. . o s .
e el T a0 < s
N LRI R YN O P A A

- - Tom Cummms, Feponcd Jim PecL and himself are wo1k1ng w1th the engmc*exs who are

designing this project, ' B R 1

-~ Dave Rhoads = inquired when the new tile is installed will Surveyor hire a ¢anfractor.

3

3ot

cader Ll D e s BT

“tTom Cumimins — reported the Board would let the bid-and.award:itas before:r - v com Dun oL
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Dan Taylor — reported everyone will sign bid contracts of awarded bid from quotes and Tom
Cummins will oversee the work as with any other drain project. No other landowners should
have issues except they can comment. Some may inquire about connecting to the drain. Inlet
construction should be good for landowners. Surveyor will be able to easily verify if the drain is
working well.

Dan Taylor — reported CR 200 S. would look like State Rd 47, Wate1 samtaly, electric and
comimunications along the right-of-way.

Dave Rhoads -- inquired what size of tile would be used.. .
Tom Cummins — reported 15-inch tile
Doug Mills moved, seconded by Lance Sennett, to adjourn the meeting at 10:45 am.

Motion carried, 4-0.

Vicki Emmert,

Recording Secrefary ; .
N Q(J
0\,\4 k‘*ﬁ’m

1

David Rhoads, Chanman

Matt Mitchell Secwtaly

Lance Sennett, Member

o

Doug M’lys, Member
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MONTGOMERY COUNTY
DRAINAGE BOARD
MINUTES
September 15, 2021

- The'Montgomery County. Drainage Board met on Wednesday, September 15, 2021 at 9:30 a.m.
at the Montgomery County Courthouse.

The meeting was called to order by Chairman, Dave Rhoads followed by the Pledge of
Allegiance. Vicki Emmert gave the prayer.

Board members in attendance were Chairman Dave Rhoads; Vice Chairman John Frey,

. Secretary Matt Mitchell and members Lance Sennett and Doug Mills. Present were Tom

. Cumrhins, Surveyor, Vicki Emmert Secretary and Attorney Dan Taylor.

Also present were Wade Bennett, Dale Crum, Wayne Lasley, Mark & Beth Chenoweth, Mike
Patton, Heather Gayler, Mindy Byrd and Darrell Birge.

Approval of Minutes

John Frey moved, seconded by Matt Mitchell, to approve the August 11, 2021 minutes.
Motion carried, 5-0.

- Hearings
None

Petltmm

= Connell LI C for the Temphr Sea,ly plant. Landowner 18 to pay for the mlooa‘tmn of the tzle
. The overhiead projector was used to display the area. Displayed where the 15” tile is and where

- itwill be roved, replacing the:1 27 tile, The old tile will be destroyed. Displayed the area that

probably should be vacated in the future.

<+ Dave Rhoads = inguired the process for bidding the John Galey #518 project.

Tom:Cuminins- reported quote packets will be sent out to contractors who then turn in a sealed
- quoteif interested; if the reconstruction is approved. Due to the type of project, and the

‘estimated cost, the Board will accept quotes, instead of bids. The Board will have to meet to
-+ saward the project to the lowest, most responsive and responsible contractor.

* " Doug Mills - inquired if Mr. Cumimins had spoken with western landowners concerning vacating

drain.

Tom Cummins = reported no but that is the information from the engineer that he received.
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Rogér Azar - reported the tites will be left until area is further developed in the future,
Doug Mills - reported we are providing.the legal drain access for the draina;ge ,

-~ Tom Cummins — reported the 12” tile is to collect any water south of the road.

: Tom Cummins — inquired if a legal hearing is required to vacate the existing tile in the area.
Dan Taylor - reported yes.

. Dan Taylor— reported:this is a section 52.5 procedure and no hearing needed if bid out like a

- reconstruction as all lanil belongs to one landowner. The Montgomery County Redevelopment
Comrthission will pay'for it the relocation of the drain as an incentive. Everything is prepared as .

- if it were aireconstriction. - Tom Cummins to report to Drainage Board with the progress of
- work.: No new assessments to other landowners required in accordance with the Facts and
© Findings sheet. The County has never done a project like this before. '
Dave Rhoads — inquired of Roger Azar what the tile size is.
Roger Azar - reported 157, 12” and 10”.

" Tom Cummins displayed the area with the overhead projector and explained the tile size.

Matt Mitchell moved, seconded by John Frey, to accept the findings of fact and conclusions
and order for the relocation of the John Galey #518. Motion carried, 5-0.

Johnt Craig +inquiréd his area does not have sidewalks and sewers and will this affect him.

TomsEummins - reported no, you are in the city and we are required to notify all landowners in
the watershed.

*. :John Craig ~ inquired have them ever-considered storm sewers for area.

- Tom Cummins —reported that Mr. Craig speak with the city of Crawfordsville about storm
sewers.

- Tom-Clmmning — reported the petition for John Waikup #604 was withdrawn.
* . Tom Chitnmins =~ reported waiting on signatures for the Lye Creek #535 petition to attach.

v Tom Cimmins —repotted on the petition for an easement variance on the John Gobin 2 #520
“from ASA Ethanol Linden LLC. The correct name of company is Valero Renewable Fuels

- Company; LLC. The overhead protector and a handout was used to display the area. In the past,

- ‘they have installed four or five rail spurs. The old spurs were constructed shortly after the
*ethanol plant was build. The proposal is to install four new rail spurs. The proposal is to set back
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 thirty: feet from the top of the! open ditch bank. They are requesting an easement on the Jolm 3
Gobin 2 #520. - :

. Roger Azar - ‘reported' just -‘r‘écently' found out within the seventy-five foot easement there is also
“a service water main, Whlch is to be re-directed. It will be the rails and the water main that will

need ‘the Varlance

- Doug Mills — inquired about the original railroad spurs as on the map, as 1t looks hke the original
P ispurs were constructed in the easement. Inquired if that was granted S S

R

* Tom Cummins.— reported the company did not come to the Drainage Board: the. first time to
+ build the rail sptirs. We would not have allowed the’ buﬂdmg up to the bank as they did. Mt
* Cumming has had contractors trylng to get access to spray the area for the Iast three months The
" Company did come to the Drainage Board for approvai of the cooling pondq it Was in 2008 and -
- _the Board was very new and very un-educated. The area can be sprayed on the west side but not
- {He east. Can only get t0 the open dltch by coming into thelr proporty, dﬂd aoce%smg a fem e‘d 111 _

arca.

©* Roger Azar — reported from an e-mail he received from the company'Which he read verbatim
from the September 2005 Drainage Board minutes they received permission for the ralis Mr L
- Azar sald that'is mcorroct they only received permlssmn for the ponds ' ce

- Tom Cummins —repoited all'of this building happened shortly before he started working for the

" Surveyor at the time. We have access to open ditch area on west side.

"'Dan ‘Taylor— reported the approval of variance should stato Wlth oondmon for ma1f1tenaf1(,e P

SR ‘-‘from the Surveyor, that contrac’rorb on their property Wli} bo necesqatry, __as needod io mamtam
" thedi tch.

John Frey — inquired how to best maintain the area.

‘Tom-Cummins — reported we have the i ight to remove the railroad spur, within the easement, but
 we will only do that if the Board ordered it.

- Roger Azar - reported it should state without restrictions.

' Dan Taylor - reported the statue allows for unc;ondﬂmnal access for tho Qurveyor 11 i"hey are
o 'enoroachmg on our edsemenl : S

K J ohn Frey moved seconded by Matt Mitchell, approve the varlance wath unconditlonal
" access for thé Surveyor and his agents of the Board for the John Gobin 2 #520'on the
- Valero Renewable Fuels Company, LLC property

.. Doug Mills — inquired is this a workable solution for fhe thir:ty foot setback.
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Tom Cummins — reported thirty feet instead of seventy-five féet 1s still enough to get equipment
into the area if required.

Dave Rhoads —inquired about the ex1st1ng rail and not belng able to spray

Tom Cummins — reported on accessing area. The eontractor drd report there is blockage fo the
drain. Mr. Cummins will be going out to the site to evaluate it. - '

Matt Mitohell — inquired is it possible to install a gate.~ - - -

- Tom Cummms — reported not sure because of securlty

- Roger Azar — reported he would ask for access even 1f 1t meant they keep the keys but you Wﬂl , o " -

be able to access the area when needed.

-~ Vicki Ermnert — inquired s_hoaldlthat be m the rriottori'ito.! , :

- .Dan Taylor - reported yes it would be a good idea. . .~

John Frey moved, seconded by Matt Mitchell, to approve the variance with unconditional
access for the Surveyor and his agents of the Board to have gated access to the area for

spraying of the John Gobin 2 #520 on the Valero Renewable Fuels Company, LLC
property. Motion carried, 5-0.

Tom Cummins — reported he would go back and check minutes for information about when the
plant was built.

Old Busmess

"~ Tom Cummms — reported the Board should schedule a reconstructron hearmg for the Joel Tobm
" #576 as the engineering has been completed for the open ditch work and a short run of tile.

" Open ditch work can be done in the winter. The overhead projector was used to display the area. - . . ...

Will heed permits from IDEM. Recommends re—scheduhng the October 13th meetlng to Ootober
20% to allow notice requirements to landowners. - >

Dave Rhoads — 1nqu1red where the J ocl Tobin #576 is located

Tom Cummms — reported it 18 northwest of Nucor Used the over head pro; ector to display the
area. There is lots of de- brushmg and maintenance to-be completed DNR:and IDEM requ1res
: permlts for the work. :

1 B W - L N . N
Dave Rhoads — inquired about who controls the Wllllam Epperson #622 The overhea.d
projector was used to display the area. = .

' Dave Rhoads - inquired who de-brushes the area. -

DO ]
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“Tom (,ummms — reported the regulated drain is our responsﬂnhty Nucor does a good Job of
maintai nmg it. Spraymg is neceqsary

. John Frey moved seconded by Matt Mitchell, m re-schedule the October 13 2021 meetmg
- to October 20, 2021, and to set the reconstrmtmn hearmg., s for the Joel Tobm #576. Motion
carried, 5-0.

New Emsi’ness

- Torm Cuminins reported landowners Shadle, Vaught and McClamroch would like their private.
. Uidrain.to become part of the Azra McClamroch #652 legal drain. The overhead projector was
" ised to display the'area. Thelandowners had a new Waterway completed with the NRCS. New -
-~ iplastic 157 and 127 tiles weré installed and the landowners would like the old tiles destroyed.
. wiliaterals have beenconnected to the new plastic tile:. Not all of the: dffei/ted landowners have

-+ signed the petition, which:is why a legal heanng is required. -

L J ohn F r‘ey — reported he would like more information before proceeding.

L \/[aft [\/ht‘.,hell - mqulred if the NRCS is paymg for the waterway

 Ton C ummms - Lc*pnru.d fhen, is gfa‘»s.vd waterw 1}: (md a t1la

- Tom Cummins .~ reported only the subsurface tile is to be ass;essed* not the grassed waterway.

“ Doug Mills — reported when the Surveyor has all his information to comeback to Beard with
repori fora heaﬁng} '

- Tom/ Cummms - mqmred 1f it.is okay to verify Wlth mamtenance money
- Dan l"ayim - reported yes.
- Matt M1 tchell — mqulred if there are any IGCOI'db from NRCS

“Tom Cumimins < reporled it was.completed in 2(‘04 or 2005 pc)sstbly, WIH check their records for -
;»,xada, mfmmation etc.

o i -John Prey - reported typwa]ly oniy watmways are rreaiad by \IRC‘&s

o { Tom Clrumins = reported ustially. 6” or & tiles are 1mfaﬂed 11 is possﬂble the landowners pE[ld
the drfferenme for the ]arge:r tile size. : e :

‘ Doug MIHS - reported used to pay for the six mch

‘ :Boaid WIH wait for more mformahon before makmg a demsmn
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Other Business

Doug Mills - reported the Long Term Reconstruction Report should be posied on the County
website and published in newspaper, so that landowners will be aware of potential
reconstructions.

John Frey — reported he agrees.

. Tom Cummins —reported his concern to posting it on website is that it could lead to problems
concerning farmers’ decisions to plant, or not.

1 Doug Mills - reported if landowners knew ahead they could plaﬁt beans.
+ Dave Rhoads — inguired for an update of the Clarence Widener # 582_ recenstrucﬁdn.

Tom Cummins — reported the woods is cleared Jake Arthur is Waitin‘g'on Fracto for the tile. M.,
i Arthur may use 500 fest of tile frorm another job while waiting on his order from Fracto.

" Dave Rhoads —reported contacted by Jarrod Zachary that the l:andowne.rrdid not receive a notice,
‘ ’T(;)m'Cummins ~reported 'laildOWﬁer did receive a ﬁotice, as Vicki Emmertconﬁrmed deliver'y.z
Dave Rhoads —.inquired what the completion date is. |

Tom Cummins - reported it is October 1, 2021

Public Comment

Nextzmeeting is Wednesday, September 22, 2021 at 9: 30 a.m. at the Montgomery County
Courthouse.

- Tom:Klein — reported hewould try to move the F lu Chmo that is scheduled for same time as our
next meeting.

oo Dan Taylof —reported Tom Klein has now worked for the County one' year anc_l one day.

.. John Frey moved, seconded by Lance Sennett, to adjourn the ‘meeting at. 10:16 a.m
Motion carried, 5-0.

Vicki Emmert,
Recording Secretary

Do ORRS

David Rhoads Chai rman
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Doug Mllls, Member
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Montgomery County
Drainage Board Meeting
September 22, 2021

The Montgomery County Draifiage Board met on Wednesday, September 22, 2021, at 9:30 4.m, at the
Montgomery Courthouse, Cr awfmdsville Indiana.

The meeting was called to order by Chanmdn, Dave Rhoads, followed by the Pledge of Alleg1ance Vlck_l
Emmert gave the prayer.

- Board members in atteridance weére Chairman Dave Rhoads, Vice Chairman John Frey, Secretary Mait
Mitchell members Lance Senneft and Doug Mills. Present were Tom Cummins, Surveyor, Vicki Emmert
Secretary and Attorney Dan Taylor.

Also present. were! Wade Bennett; Dale Crum, Wayne Lasley, Mark and Beth Chenoweth, Mike Patton,
Heather Gayler, Mindy Byrd, Mark McClamroch and Darrell Birge. :

There were no minutes to approve,
Hearings
Otis Thompson #708 Main and Trib, 1 reconsiruction hearing

Dave Rhoads > teported-we aré here foddy to discuss the two Otis Thompson #708 drains. We et a
couple of moiths ago, and planned to delay the reconstructions, but with further mformatwn decided to
bring them back to the table earlier than planned,

“Tom (‘unnmns - 1eported lhe Otls T hompsun #708 Main and Trib. 1 reconstruction if dpploved would
consist of: :

© Amount

- Desceipti(m . Quantity Unit™  Unit Price
Installatlon of 157 smoothi-corr HDPE plpe 695 LFT  $20.00 $13,900.00
Installation of 12” sm(aoth “CoIT HDPE pipe 1,602 LFT §16.25 $26,032.50
" Installation of 10 smooth-corr HDPE pipe 2,798 LFT $13.75. $38,472.50
Destruction of existing tile ™ 5,095 LFT § 1.00 $5,095.00
" Installation of 6” Hickehbottont breathers 3 EA  $500.00 $ 1,500.00
" Additional excavation-. . 5,026 CYD § 2.00° $10,052.00
Asphalt toad cmssmg, @ 800 N¢ I EA  $5,000.00 : $ 5,000.00
* Engineering 1 EA ., $I0,000.00 $10,000.00
10% Coxltillg_ency T | EA  $11,005.20 $11,005.20
= Total  $121.057.20

The overhead projector displayed the area. Mr. Cummins explained the highlighted tiles are in yellow,
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Dave Rhoads — inquired of Tom Cummins to explain the‘highway-and railroad area. -

Tom Cummins — used the overhead projector to dlsplay 'the Tnb 3 area in 1ed whlch would be the third
phase if necessary. : : o :

Mindy Byrd — reported she is representing the Joe Wilson Trust Fund. Inquired if she missed a meeting
about splitting the watersheds. . Reported her dad voted no to-splitting the watershed. Understands we
need to do our share, Believes splitting the watershed is-not a good ided. Does not think we should be

+ splitting until after five years, it is too early, We object to splitting the.wateished-and have to pay over -
© $56,000, Would like to speak with the engineers. Main- q’uestion-is when was the-watershed split.

.Dave Rhoads — reported it was originally tabled to the J anuaty 2022 meetmg Dmmage Board met and
decided to bnng it back to table now. LT T ST

" Heather Gayler — 1ep0rted she is also here for the Joe WllSOIl Tr ust Fund
Dave Rhoads - reported at one time it was all one watershed. o
Tom Cummins - reported'it still is one large watershed. o

Mindy Byrd — reported she does not understand.

+ Tom Cummins — reported the drainiis only being spht up for 1ec0nstmct10n assessment pulposes not for
maintenance. e . ‘ : :

Heather Gayler - 1ep01ted of trying to figure ealeulations of per‘acte and fee] they aie belng ovet cha1 ged
ﬁom $108.00 an acre at the first hearing, and now at $145 00 an acte

Tom Cummins — 1ep0rted it is the d1ffe1 ence of affected acres.

‘Mindy Byrd- reported to discuss more thoroughly with engineers. Feels affected acres are not correct
from information ttiey have received in mail.

Tom Cummins — inquired what is the amount of acres you are questioning in the watershed.
Mindy By1d never did state the amount of the dlscrepaney

Mindy Byrd- reported the 15” tile then to 18” tile to 1a1lroad 600 acres the t11e cannot take all of the
water. Not'a drainage expert,. W p . - o

Tom Cummins — réported an engineer designed it; there shotild be no:concern about the sizé of tile to
be 1nst'|11ed Mr. Cummins has the engineering Iepoﬂ

\/Imdy Byr d - mquhed if she can get an engineering analysm If it is wntten down ina 1eport

Tom Cummins — reported it is in the report.

Mindy Byrd — repotted there are more problems at the railroad, with a possible new highway. ;Would like
~ someorte to open it up to check for issues. Understands the hlghway pays f01 then part and the 1a11road
pays halfofthen part e EE LT L ;

- Heather Gayler — 1ep01ted ploposed road will go ught over the d1a1n Be more su1face water
‘Tom Cummins — reported surface water and subsurface water are very. .@iﬁ?‘f?ﬂ?: o
Mitidy Byrd - inquired how a farmer with private tiles makes his tiles a legal drain.

& =
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Tom Cummins — reported the landowners come before the Board and then a hearing:can be held.
Mindy Byrd -- inquired about farmers paying for private tiles and how they connect-ta legal drains.

Doug Mills — reported County tiles are created to give everyone access to the legal drain in the watershed.
It was created by the court system. That all may use the cmmnumty outlet

- Mindy Byrd — reported some get more benefit than othels do Ralhoad should bc taken care of ﬁl st,
assessed more, or a second opinion that it can w1thstand the water. commg tlu ough

R

Heather Gayler- 1eported the railroad should be done ﬁ1st;; T
- Tom Cummins— inquired if the railroad mentioned, refers to the main tile.orIxib, 3 . . -
Mindy By‘rd ~ repoited concern about backup of water 'Oﬁtc;th_ei%" land R R

Heathel - 1ep01“ted t1lc to small

Tom Cummins — 1eported the engineer disagrees. The tlle has been opened The evldence is. not there.
The bore costs sixty to eighty thousand dollars and the landownexs would have to pay apploxnnately

- $20,000 of that. Cannot justify the 1eplacement of it now, based ofi the ¢vidence.

- Heather Gayler — reported she still wants to wait until the five years is up. As the State plans to build a
new highway next June, . _ P RPN JUR LTI

~ Tom Cummins — repoited it does not affect the subsurface water, which is.the water we are dealing with.

- It will only affect surface watel

“Mindy Byrd - inquired who pays when it backs up on us. Wmﬂd like o speak with the engineers and
would like a second opinion. :

Heather Gaylel - mquned about dredging open d1tch that she will have to pay for it.
Tom Cummins — 1'eported everyone pays for the 111a1ntenance’of the open dltch
- Mindy Byrd — 1ep0rted she believes the schedule of assessméit is wrong “for her acr eage.

‘Tom Cummins — Inguired from Mindy Byrd. to give him detalls of' what shei is questlomng that is wrong,
' Mmdy Byrd — reported it was the affected acreage.  *° *~ a7 e T '
" Tom Cummins — reported more of your acreage is in thei@f&%.héd than other landowners.

- Dave Rhoads — inquired of Mindy Byrd and Heather Gaylel Ifsmce the fitst reconsfruction if their land
has had any issues. D T '

- Dave Rhoads — inquired if you have lost a crop since the ﬁrst reconstruction because of water,

- Mindy Byrd — reported we cash rent and would have to inquire of their tenant.

Dave Rhoads — reported afler this reconstruction the only work that will be required will be maintenance
on the open ditch.
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Tom Cummins — reported maintenance may be required on Trib. 3also. . -~ v . -0

Dave Rhoads —reporied that since being on the Board, very little maintenance is required after a
reconstruction.

Heather Gayler — Ieported everyone received a bill for the first phase everyone on east side received a
bill. At the last healmgz 1t was tabled and then the Board dec1ded to spht the Watelshed

- Mindy By1d —inquired 1f thele was a balance left over not pald

fact. . 7 ‘ i

. Tom Cumnhns - 1ep0rted (he schedule of assessments was :appl‘ oved iti 2017 at the hearing for the
reconstruction. The original hearing notice went to all landowners. Just like this time. Mr. Cummins
explained how at the hearing in 2017 it was decided at that time who would pay for what at the hearing.

The East side did not feel they would beiefit from the reconstruction at all. The Bcald then decided to
split the cost among the landowners it affected the most. ‘

Heather Gayler — inquired why did I'teceive two bills this tune
Tom Cummins — reported you own propetty in both sectlcns cf the watershed.
- Heather Gayler= inquitéd why we did not get that kind of notice’in 2017.

Tom Cummitis — reported because nothing was done on the east side and only one watel shed in 2017 and
only 1econstmct10n on the mam SR -

. Dave Rhoads - 1ep01 ted we d1d not dc anythmg on the east side in 2017

Mindy Byid & Heathel Gay1e1 - 1epofted being confused about payments.

Mindy Byrd — inquired of east and west, who paid, was there a debt left in the 'furtd;
Tom Cummins — reported we had a loan. R ’

Dan Taylor — reported the County borrows the money to pay the contlact(n anid then the landowners pay
over five yeats ) - : ,

Heather Gayle1 - 1nquned 1f you pald your pait When you 1ece1ved the notice in 2017 then, the othem pay
this time.- - Cee e e e

* Tom Cummins — reported the amount you paid up fronthelps to lower thie interest paid to the bank.,-

Dan Taylor — reported the County borrows the money to pay thé contractor and then the landowners pay « - ; -

over five years. That is why there is interest, L
Tom Cummins — used the overhead projector to dlsplay who patd for the ﬁ1 st phase '

Mindy Byrd - reported she is against the reconstruction and wants to look at the tlle under the railroad.

There could be possible job losses. We want to get tcgethe1 to understand it. If we are to pay $56,000.00 .

we have a right to stand and watch the work,
. i j " ! P
Tom Cummins — 1epcrted you do have the 1i ght to watch the wonk

Hcathe1 Gayler - reported we oveipald in 2017,
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" Mindy Byrd ~ reported shefeels the Board is laughing at them, as they do not understand. Should wait
and talk about this next year.

Dave Rhoads — reported he was on the Board in 2017 and we though’f we were doing the right thing then.
Realize it should have been one fotal reconstruction in 2017,

- Mark McClamroch = reported four-years ago we started this project and it was a huge project. Said he was

- for splitting the project up back in 2017. Because for one reason we had Joe Wilson, Phyllis Wilson,

© Dale Crum, Chenoweth.. .. all retired. The reconstruction came up to his line, he paid a lot of money and

“would like to finish the project,-as he has received no benefits. Does not see prices going down. East
and West confusion. Now wants to finish. '

‘Wade Bennett —reported in 1965 used to farm McClamroch’s grbund shelling corn when he was fourteen
and remembers being stuck. It is a wet farm and McClamroch deserves to have if repaired.

“Darrell Birge — inquired if anybody has checked the grade of tile under the railroad.
Tom Cummins — reported the engineers took grade shots.

_Dan'cll Birge — inquired of the grade is sufficient for the 628 acres.
Tom Cummins — reported yes.

Darrell Birge - reported with the proposed new highway will have water ponding. Mr. Birge drives by =

area-and sees ponding at his daughtet’s house. Reported it needs more outlet at the railroad. Said it was a

628 acre.watershed and does not believe all 128 acres of McClamroch’s is listed as in water shed. One
“hundred acres of McCamroch’s is not being assessed. A

- Tom! Cummiris — used overhead projector to display aréa and reported only .15 acres is in the watershed
of the 128 acres Mr, Birge is inquiring about. -

. Doug Mills'—reported it.is-only a percentage of the parcel acreage that is in the watershed, not the total .
acreage.

Tom Cumniins — reported we use the logal acreage, which is on the deed, the caleulated and affected
acreage on the report, - C

Darrel Birgé — inquired where did you come up with the acreage.
Tom Cummins - reporled it is based on the watershed.,

> -:Date Crum — inquired about installing standpipes to equal the tiles for more air further down the tiles not
just on the upper end. Tile never runs fuil.

Tom Cummins:+ reported that ideally there would be a breather at the transition from 15” to the 18” tile,
© . but that location is in the middle of the farmable field, and the engineers opted against installing

Mark McClamroch — reported breather on east side of railroad.

- Dale Crum — reported standpipes nmost on upper end and inqﬁired about pressure to get to the railroad and
highway. Has worked with Darrell Birge, many times and believes there will be too much pressure on the
tiles.

Darrell Birge — reported every 2,220 feef need air
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Dale Crum - reported he is concerned about pressure. Has to have equal amounts of air to water.

Dave Rhoads - inquired of Ton1 Cummins is there a standpipe at the 15 “. Used overhead projector to
display the area.

Tom Cummins — reported yes, and at the junction, north side of 800 and at the upstream at the 10”
Doug Mills — reported proposing adding standpipe if deemed necessary.
Tom Cummins — reported yes it could be done if necessary.

Mindy Byrds — reported when meeting was tabled, we talked about that we feel we should be 1elmbmsed
for crop damage.

Dave Rhoads and Tom Cummins — reported no,

Mindy Byrd — reported her dad thought he was getting a cheaper puce from Maxwell 1f not he pr obably
would have fought it more.

Tom Cumntins — reported the drainage code says you have a 11g}1t to farm ground in the easement but not
to be reimbursed. :

Dave Rhoads —~ reported appreciating all the comments and not trying to cause hard feelings but has a job
to do, Reported Tom Cummins oversees all the drains, .

Dave Rhoads — reported paying for reconstruction himself and the Board has had crops destroyed etc. and.
time for Board to make a decision. “ ‘ '

Doug Mills — reported the railvoad cost will be here now and in five years from now and best to complete
at lower cost. - e

Dave Rhoads — reported he would like to enterain a motion.

John Frey moved, seconded by Lance Sennett, to approve the reconstruction of the Otis Thompson -
#708 Main and Tributary 1 in the amount of $121,057.20 for $192.61 an acre along with the schedule
of assessments, Motion carried, 5-0.

Tom Cummins used the overhead projector to display the Otis Thompson Tributary 1-1. -

Deseription = i Quantity Unit - Unit Price <~ .~ Amount
Installation of 10” smooth-corf HDPE pipe 2,13'8-. : - LFT - $13.75 $279.,397-.50
‘Installation'of 8 “ smooth-corr HDPE pipé 192 . LFT  $12.50 $2,400.00

. Installation of 6” smooth-corr HDPE pipe 12 LFT  $10.00 © $1,120.00
Destruction of existing tile ' 2,442 LFT  $1.00 $2,442.00
Installation of 10” outlet w/animal goard 1 EA  $250.00 $250.00
Installation of 6” Hickenbottom breathers 1 EA  $500.00 $500.00
Additional excavation - - 38 CYD - $2.00 $76.00
Engineering T 1 EA $5,000.00 $5,000.00
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- +-10% Contingency S 1 EA $4,118.55 $4,118.55

Total $45,304.05
For a total of $207.82 per acre.

Wade Bennett - reported it needs to be done.

‘John Frey moved, seconded by Matt Mitéhell, fo approve the reconstruction of the Otis Thompson
o (#708 Tributary I-1.in the amount of $45,305.05 for $207.82 an acre along with the schedule of

assessments. Motion carried, 5-6.
Dave Rhoads — inquired when will be the bid letting,

Tom Cummins —reported generally likes to give the contractors two weeks. Will need a special meeting
and recommends October 6, 2021,

Dave Rhoads moved, seconded by John FrAey, to hold a special meeting to open sealed bids for the

reconstyuctions of the Otis Thompsen #708 Main and Tributary 1 and the Otis Thompson #708

Tributary 1-1 on Wednesday, October 6, 2021 at 9:30 a.m, at 110 W South, Crawfordsville in the

conference room, Motion carried 5-0.

- Tom Cumrnins + reported there were many statements today but only received a couple of emails.

Doug Mills — inquired if there were any ideas about grade,

~Tom Cummins = reported about the capacity and tile size. The engineers thoroughly went through

information and it 1s adequate

‘Wade Bennett — 1ep011ed thought i woufd be more expensive for a bore,

- Tom Cummins — reported bores are expensive probably more than $100,000 with twenty-five percent still

to be paid by landowners.

- John'Frey - reported what we fixed fodé&y‘should have been fixed five years ago. We have learned our

lesson going forward,

“Doug Mills - splitting water shed caused some landowners to wait five years to get their part done.

Tom Cummins — reported not normal to do.

Wade Bennett —inquired of Tom Cummins to use overhead projector to display Mr, Bermett’s land in the
:John Gobin 2 #520.- Displayed old tile and showed where a portion has been reconstructed. What has
" :been done on east sideof road is not performing as it should. Reported water backing up in one area

should have a reconstruction in this area.

- Tomt Cummins reported on whatareas have been reconstructed. No tile holes now. Wade Bennett can

do paperwork to start the reconstruction process.

“Tom Cummins — reported it could be re-classified next year or Mr. Wade can do the paperwork now.

Wade Bennett —reported it is not serving the watershed well.
Petitions

Dave Rhoads — inquired of the Cox Kelly petition,
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Tom Cummins — repoited the Cox Kelly petition was withdrawn by the petitioner.
Public Comment

Jim Peck — reported there is a plan commission meeting tonight for the Tempur Sealy project, about
stormwater. Comparing the old ordinance to the new drain ordinance, the one hundred and ten year
releases will atlow twelve percent capacity into what can be released info watershed from their 130 acres.
Going in front of the Plan Commission to approve the storni water drainage plan,

John Frey — reported the negative comments is just the opposite as we are metering the water and holding
" it during a heavy rain. This should help the golf course and park arcas. -

- Jiim Peck - reported the twenty acres of detention would help in recharging the aquifer,

Next meeting will be Wednesday, September 29, 2021 at 110 W South Boulevard Crawfordsville at 9:30
a.n. P :

Doug Mills moved, seconded by John Frey, to adjourn the meeting at 10:35 a.m, Motion carried, 5- '
0. -

Vicki Emmert,

Recording Secretary
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David Rhoads, Chairman

" -yl,"\_fice an— —
I
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Matt Mitchell, Secretary

Lance 'Seimett, Member
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Montgomery County
Drainage Board Meeting
Special Meeting
September 29, 2021

The Montgomery County Drainage Board met on Wednesday, September 29, 2021, at 9:30 a.m. at 110 W
South Boulevard, Crawfordsville, Indiana in the conference room.

The mesting was called to order by Chairman Dave Rhoads, followed by the Pledge of Allegiance. There
was 1o prayer.

" Board members in attendance were Chairman Dave Rhoads, Secretary Matt Mitchell and members Lance
Sennett and Doug Mills. Vice Chairman John Frey was not present. Present were Tom Cummins,
Surveyor, Vicki Emmert Secretary and Attorney Dan Taylor. '

Also present were Jim Peck, Brenda Foster and Tom Klein.
Quotes for John Galey #518

_Tom Cummins — reported he received one quote for the John Galey #518 relocation reconstruction in the -
- amount of $113,280.00 from Maxwell Farm Drainage Inc. Mr. Cummins repotted the quote was in
accordance with the bid packet.

Dave Rhoads — inquired if Mr. Wiley will pay for the reconstruction.
Dan Taylor — reported no the County would pay for it.

~ Dave Rhoads — inquired what is the time frame for the reconstruction.
Tom Cummins - reported the completion date is December 1, 2021,

Doug Mills moved, seconded by Lance Sennett, to approve the quote for the relocation
reconstruction of the John Galey #518 in the amount of $113,280.00 from Maxwell Farm Drainage
" Inc, and to be completed by December 1,2021. Motion earried, 4-0.

The next meeting will be-Wednesday, October 6*, 2021, to open bids for the Otis Thompson #708
reconstructions at 9:30 a.m. at 110 W South Boulevard, Crawfordsville, Indiana in the conference room.

The meeting was adjowrned at 9:36 a.m.

Vicki Emmert,
Recording Secretary




Matt Mitchell, Secretary
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Montgomery County
Drainage Board Meeting
Special Meeting
October 6, 2021

“The Montgomery County Drdinage Board met on Wednesday, October 6, 2021, at 9:30 a.m. at 110 W
Souih Boulevard, Crawfordsville, Indiana in the conference room.

‘Chairmain Daye Rhoads, followed by the Pledge of Allegiance, called the meeting to order. There was no.-
prayer. '

 Board members:in attendance were Chairman Dave Rhoads, Vice Chairman John Frey, Secretary Matt .
- Mitchell and member and Doug Mills. Lance Sennett was not present. Presetit were Tom Cummins,
Surveyor, Vicki Emmert Secretary and Attorney Dan Taylor,

© Also present were Bart W Maxwell, Bob Coon, Brenda Foster, Mike Patton, and Loren Coon.

Sealed Bids Otis Thompson #708 Main & Trib. 1 & Otis Thompson #708 Trib, 1-1

Tom Cummins --reperted receiving one bid from Maxwell Fann Drainage in the amount of $99,587.00
-for the Otis Thompson #708 Main & Trib. 1.

Tom Commins - reported recéiving one bid from Maxwell Farm Drainage in the amount of $36,902 for
the Ofis Thompson #708 Trib. [-1,

~Tora Cuminins took a brief recess to determine if the bids were responsive to the bid packet.

- Dan Taylor - reported the estimate for the Otis Thompson #708 Main & Trib. 1 was for $120,057.20.

The Otis Thompson #708 Trib, [-1 estimate was for $45,304.05.

“Tom Cuminins — reported the bid was responsive to the bid packet and recommends awarding the bid to
Maxwell Farm Drainage for the Otis Thompson #708 Main and Trib. 1.

John Frey maved, seconded by-Doug Mills, to award the bid in the amount of $99,587.00 for the
- Qtis Thompson #708 Main and Trib, 1 veconstruction to Maxwell Farm Drainage.

i*. Dave Rhoads — inquired whal the deadline for the reconstruction is,

Tom Cumnnins — reported it is December 1, 2021,

.- John Frey --inquired why the bid was so much less than the estimate.

- “Tom Cummins — reported the engineering cost was included in the estimate.

Motion carried, 4-0.

. Doug Mills moved; seconded by John Frey, to set the performance bond in the amount of the bid

- .whicly was $99,587.00 for the Otis Thompson #708 Main and Trib. 1 reconstruction, Motion
carried, 4-0.
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Tom Cummins - reported the bid of $36,902.00 was responsive to the bid packet and recommends
awarding the bid to Maxwell Farm Drainage for the Otis Thompson #708 Trib. 1-1. The performance
bord should also be set for the amount of $36,902.00.

Doug Mills moved, seconded by John Frey, to award the bid of $36,902 to Maxwell Farm Drainage
-and set the performance bond at $36,902.00 for the reconstruction of the Otis Thompson #708 1-1.
Motion carried, 4-0.

Doug Mills moved, seconded by Dave Rhoads, to adjourn the méeting at 9:38 a.n. Motion carrieﬂ, _
4-0.

Vicki Emumnert,

Recording Secretary

0.0 RS

David Rhoads, Chairman

Matt Mitchell, Secretary

Lance Sennett, Member

/4»/ %) .

Doug M‘Iﬁs Member
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Montgomery County
Drainage Board Meeting
October 20, 2021

The Montgomery County Drainage Board met on Wednesday, October 20, 2021, at 9:30 a.m. at the
Montgomery Courthouse, Crawfordsville, Indiana.

The meeting was called to order by Chairman, Dave Rhoads, followed by the Pledge of
Allegiance, Vicki Emmert gave the prayer.

Board members in attendance were Chairman Dave Rhoads, Vice Chairman John Frey, members Lance
Sennett and Doug Mills. Secretary Matt Mitchell was not present. Present were Tom Cummins,
Surveyor, Vicki Emmert Secretary and Attorney Dan Taylor.

Also present were Frank and Dee Dee Rose, Roger Azar, Richard Turner, Nick Frey and Bud Graves.
Minutes | -

John Frey moved, seconded by Lance Sennett, to approve the September 15, 2021, September 29,
2021 and Ociober 6, 2021 Drainage Board minutes. Motion carried, 4-0.

Hearings
Joel Tobin #576

Tom Cummins — reported the Joel Tobin #576 was built in 1920 and reconstructed in 1946. It is located
in T18N R4W, Sections 14-16, 21-23, 26-28 and 33-35 in Union Township. The watershed consists of
3,001.68 acres. The tile length is 2,364 feet consisting of 10” and 12" tile. The open ditch is 17,927 feet
in length. It has 162 parcels with the current maintenance assessment is $2.40 an acre with a $5.00
minimuin and collects annually $7,463.55.

The Joel Tobin #3576 has been classified for the last four years as in need of reconstruction, Per IC 36-9-
27-34 (b) A regulated drain is in need of reconstruction when:

(1) it will not perform the function for which it was designed and constructed;

(2) if no longer conforms to the maps, profiles, and plans prepared at the time when the legal
drain was established; or

(3) topographical or other changes have made the drain inadequate to properly drain the lands
affected without extensive properly drain the lands affected without extensive repairs or
changes.

(1) The existing Joel Tobin #576 drain does not perform the function for which it was designed because
if faifs to adequately drain all affected land under its current condition. This failure is evidenced by the
lack of adequate drainage in portions of the watershed. The existing tile is failing, has insufficient cover,
and is undersized to adequately drain the watershed after commonly occurring rain events.

(2) The open ditch portion of the drain requires bottom dipping and bank restoration, due to erosion,

Based on this evidence, the Surveyor recommends approving the reconstruction of the Joel Tobin #576
regulated drain.
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The last four years it has been classified as in need of a reconstruction. Mr. Cummins used the overhead
projector to display the area and explain the work. A two-stage ditch is on part of it.

Description Quantity Unit  Unit Price Amount

Installation of 18” smooth-corr HDPE pipe 1,300 IFT $25. 00 ‘_ $32,50000 .
Installation of 15” smooth-corr HDPE pipe 617 LFT $20.00 _ | _ . $ 12,34000
Installation of 10” smooth-corr HDPE pipe 447 LFT  $13.75 | _ $ 6 146 25
Destruction of existing tile 2,364 LET $ I.OO ) ) $ 2 364 OO |
Installation of 18” outlet w/animal guard 1 EA $500.0Q $ 500 00
Tnstallation of 6 Hickenbottom breathers 2 BA  $50000 T $1,00000
Bottom dipping of open ditch 5,495 LFT $5.00 “ ‘ $27',475.00
Bank restoration of open difch 2,700 LET $5.00 ‘. $1 3,500.60
Enginecering 1 EA  $23,000.00 $23,000.00
10% Contingency 1 EA  $11,882.53 $11,882.53
Total - -$130,707.78

The estimated cost of the reconstruction per acre is $43.54 consisting of 3,001.68 acres for a total
reconstruction cost of $130,707.78.

Dave Rhoads — inquired what the time frame for reconstruction will it be this year or wait until next year.

Tom Cummins — reported that open ditch work can be completed when there is a good freeze in the

ground. There will be one date for open ditch work and another completion date for tile work, Can do
bottom dipping when froze. Based on outlook should be a normal winter with freeze. It will be clear in
the bid packet when the work must be completed. Goal is to have it completed by planting season next

spring.
John Frey — inquired about under the railroad if the area is okay.

Tom Cummins — reported there is an open water bridge under the railroad, used overhead projector to
display area and describe the area.

Doug Mills — inquired if there was plenty of depth.

Tom Cummins — reported that is why we need to perform bottom dipping, 1emov1ng about a foot and a
half of sediment. Then the tile can be installed deeper. :

Doug Mills — inquired the status of the open ditch to raiiroad,

Tom Cummins — reported will use money from the maintenance fund for part of the work. It is a large
watershed and will require permitting from the State for portions of the work. The projector was used to
display the area.

Richard Turner - inquired who would be the contractor for the reconstruction.

Tom Cumimins — reported the reconstruction has to be approved before bid letting.
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Richard Turner — inquired who pays, will the state help in anyway.
Dave Rhoads - reported no.
Richard Turner — inquired will the old tile be tore out,

Tom Cummins — reported old tile will be destroyed, in place and existing laterals will be tied into new
tile,

Richard Turner — inquired that he has paid into maintenance in past years. What has the money been used
for in past.

Tom Cummins — reported it has been used for maintenance on the drain. $12,485.42 is currently in fund.
" Richard Turner — reported pay on acres in watershed. Inquired where the extra water drains.

Tom Cummins — reported it drains into Offield Creek and that is why permitting is required. Does not
want to disturb the two-stage ditch. The bottoms and banks will be re-seeded.

Richard Turner — inquired if the work will interfere with the crops next spring.
Tom Cummiins — reported it should not, if completed in the winter.

Richard Turner - inquired about payment process.

Tom Cummnins — reported how the process works.

Richard Turner — reported that he appreciates the Board and Surveyor’s work.
Dave Rhoads — inquired what is the next step.

Tom Cummins — repoited to send out for bids if approved.

John Frey moved, seconded by Lance Sennett, to approve the reconstruction the Joel Tobin #576
for a total of $130,707.78 along with the schedule of assessments. Motion carried, 4-0.

“Tom Cummins — recommended a special Drainage Board meeting be held on November 3, 2021,
Dan Taylor — reported with the estintate could do a quote.
Tom Cummins — reported still set meeting for November 3, 2021,

John Frey moved, seéo;ﬁded by Lance Sennett, to hold a special Drainage Board meeting to accept
bids for the Joel Tobin #576 reconstruction on Wednesday, November 3, 2021 at 9:30 a.m. With the
meeting to be held at 110 W South Boulevard, Crawfordsville, IN. Motion carried, 4-0.

Old Business

. Tom Cummins - reported the contractor has installed all of the tile and waiting on manhole structures to
be delivered to site for the John Galey #518 reconstruction for the Temper Sealy plant.

John Frey — inquired about some tile to be removed.

Tom Cummins — repotted on one leg on the southeast will be destroyed. Used overhead projector to
display arca. Only the-highlighted tiles will be destroyed. Reported would have to hold a hearing to
vacate.
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John Frey — inquired what step to take to vacate.
Tom Cumimins — reported all the landowners have to be notified and to hold a legal hearing,

Roger Azar — reported Temper Sealy sent them a copy of the swale for the north side. Reported there is
not a conflict,

Tom Cummins — reported with the fifteen feet it should be fine.
Clarence Widener #582

Tom Cummins — reported new tile has been installed and old tile destroyed. Connections have been made
just waiting on gate and fence work. Landowners were able to shell corn and happy about that. Plan to
bring final invoice from contractor to next meeting along with schedule of assessments.

Dave Rhoads - inquired if Bart Maxwell has started on the Otis Thompson # 708 reconstruction.
Tom Cummins — reported not yet, Wil meet with him this week to sign contract.

Public Comment

Frank Rose — inquiring about the right process to get work done.

Tom Cummins — reported is working with Mr. Rose on the Levi Hawkins #523 to repair tile holes. Tt is
classified as in need of periodic maintenance. Based on speaking with Mr, Rose he would like the Levi
Hawkins #523 to be reconstructed. Mr, Cummins inquired of Dan Taylor about the classification.

Dan Taylor- reported the drain needs to be re-classified first.
Frank Rose —~reported he would like to move forward and to reclassify the drain.

Tom Cummins — reported based on what he knows about it. It will be on long-range plan for three years
from now. If you want it quicker, need to file a petition.

Frank Rose — reported will probably complete a petition.
Frank Rose — reported an older gentleman told him at one time it was tile.

Tom Cummins — repotted in the past with all the tile breakdowns looks like it became an open ditch over
the years.

Frank Rose — reported it is the only drain in Brown Township.

Frank Rose — reported would be happy if it was vacated as all of it is on his property.
Tom Cummins — reported could vacate possibly. Mostly only serves Mr. Rose’s property.
Doug Mills — inquired who owns the property north.

The overhead proje;stor was used to display the area.

Doug Mills — reported if land changes ownership new owners may not be as friendly. Tt guarantees assess
in the future to landowners.

Frank Rose — reported no one wants to work with open water.

John Frey — reported your land is the outlet to the whole watershed and 100% of landowners would have
to agree to vacate,
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Doug Mills — reported it defeats the purpose to vacate. C g
- Dave Rhoads — inquired lower line is what on the area displayed with projector.
Frank Rose — reported it is a water way
Doug Mills — inquired if there is a permitting process to change open ditch to tile..
Tom Cummins — reported it would have to be done as a reconstruction and is not that big.
- -Frank Rose — reported where the waterways are with the overhead projector.
John Frey — reported an engineer would have to study the area. . .
Tom Cummins — reported lots of work has been done in maintenance and needs to be reclassified.
Frank Rose — reported thank you to the Board and Surveyor. |

John Frey moved, seconded by Lance Sennett, to adjourn the meeting at 10:15 a.m. Motion
carried, 4-0.

Vicki Emmert,

Recording Secretary

David Rhoads, Chairman

/
Jahh Frey, Vice\gﬁinnan

i

Matt Mitchell, Secretary

A 4/\;;\

Lance Semnett, Memb 61
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Montgomery County
Drainage Board Meeting
' November 10, 2021

The Montgomery County Drainage Board met on Wednesday, November 10, 2021, at 9:30 a.m. at the
Montgomery County Courthouse, Crawfordsville, Indiana.

Chairman Dave Rhoads, followed by the Pledge of Allegiance, called the meeting to order. Vicki Emmert
gave the prayer. :

Board members in attendance were Chairman Dave Rhoads, Vice Chairman John Frey, Secretary Mait
Mitchell and member and Doug Mills. Lance Sennett was not present. Present were Tom Cummins,
Surveyor, Vicki Emmert Secretary and Attorney Dan Taylor.

Also present were Brenda Foster and Tom Klein.
Minutes Approved

John Frey moved, seconded by Matt Mitchell, to approve the September 22, 2021 Drainage Board
minutes, Motion carried, 4-0.

Old Business

Tom Cummins — presented a change order from Arthur Excavating for the Clarence Widener #582
reconstruction for connecting of laterals and fence repair.

Quantity Unit  Description Rate Amount
28 EA Lateral connection 47, 57, 6”  $350.00 $9,800.00
1 " EA  Lateral connection §8” $550.00 $ 550.00
1 EA  Repair fence - install gate $1,25000 $1,250.00
Total $11,600.00

John Frey moved, seconded by Matt Mitchel, to approve the change order for the Clarence Wideney:
#582 reconstruction in the amount of $11,600.00 from Author Excavating and Farm Drainage. '

John Frey — inquired why the change order.

Tom Cummins — reported there were twenty-eight lateral connections and the number of lateral
connections is unknown at the time of the reconstruction approval. The change order includes the
installation of a new gate to access the easement, in an existing fence line. Used overhead projector to
display the area. The red dots displayed the connections to laterals. There were only a few downstream,
but multiple connections upstream. There has been pattern tiling in the area, It is better to connect the
laterals at time of reconstruction then connect later, A “tap-T” was used to connect for the four, five and
six inch laterals.

“Doug Mills — reported if they go in and redo it would have to close the laterals off in the future.
Tom Cummins — reported correct.

Motion carried, 4-0.
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Tom Cummins - reported the next item is to approve the final payment to Arthur Excavating and Farm
Drainage for the Clarence Widener #582 reconstruction. The original bid was $159,385.70, with a final
bill of $170,985.70 after the change order, for the Clarence Wldener #582 Mr. Cummins recommends
approving final payment to the contractor.

John Frey moved, seconded by Matt Mitchell, to approve the final payment to the Arthur
Excavating and IFarm Drainage in the amount of $170,985.70 for the Clarence Widener #582
reconstruction. Motion carried, 4-0.

Tom Cummins — reported he would submit requests to banks for loan rates. Once he has, the numbers
will bring them back to Board. 1t actually looks like the amount should be under the original schedule
assessment by $5,000.00.

Otis Thompson #708 updates

Tom Cummins — reported the Otis Thrompson #708 Main & Trib. 1 reconstruction is complete. Now
connecting laterals and leveling up the soil, This work was awarded to Maxwell Farm Drainage. The
next is construction of the Otis Thompson #708 Trib. 1-1, pending the rain forecast. Mr. Cummins
displayed the areas with the overhead projector.

Doug Mills — inquired near the 10” tile going northeast there is a line going northwest, would like to
know what that is.

Tom Cummins — reported that is showing the access for the contractor.
Doug Mills - inquired about short runs of tile how are the 6-8 inch tiles are completed.

Tom Cummins — reported there are grade issues have plenty of cover until middle area. The engineer has
designed it this way, based on the topography.

Joel Tobin #576 Updates

Tom Cummins — reported a special Drainage Board meeting was set for last week but there was not a
quorum and no bids submitted. Mr, Cummins recommends bidding it out again after January 1%, 2022.

John Frey — inquired if the open ditch and the tile portion of the project were separated out would there be
more contractors to bid.

Tom Cammins — reported maybe part of the contractors concern. There were weather concerns from some
of the contractors, Tt wasn’t appealing to the contractors he spoke to, and they suggested that bids would
be more appealing after the first of the year.

Doug Mills — reported his recommendation is to re-bid it out in January.

Tom Cummins — reported that he recommends to re-bid it out in January

Tom Cummins — inquired if the Board intends to use the same meeting schedule as this year.
Dave Rhoads — inquired of Board if the current schedule works for everyone,

John Frey moved, seconded by Dave Rhoads, to hold the 2022 Drainage Board meetings on the
second Wednesday of the month at the Montgomery County Courthouse at 9:30 a.m. Motion
carried, 4-0,
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John Erey moved, seconded by Dave Rhoads, to accept bids on Wednesday, January 12, 2022 for
the Joel Tobin #576 reconstruction at 9:30 a.m, at the Montgomery County Courthouse. Motion
carried, 4-0.

New Business
2022 Regulated drain yeconstructions

Tom Cummins — reported having discussed with landowners concerning reconstruction information. We

“used to have landowner informational meetings before a reconstruction hearing. Plan to set
reconstruction hearings for February and March. Should give landowners plenty of time to plan. The
past informational meeting would have one set of landowners and the hearing would have another set of
landowners, Which meant going through all the information again.

Doug Mills — reported an article should be published in the newspapers concerning future reconstructions
that are planned in the next three years, as a public service. It would give landowners more time to plan
financially.

John Frey — inquired if we are discussing the reconstructions the Board deems necessary to reconstruct
without the 10% landowners petition,

Tom Cummins — reported correct.

Doug Mills — reported should use website and articles in newspapers for reconstructions not prompted by
the landowner petitioner, who wants them moved up for reconstruction.

Tom Cummins — inquired about publishing the long-range plan in the newspaper.

Tom Cummins - inquired from the attorney about deducting money from the general improvement fund
to pay for newspaper notices.

Dan Taylor — reported yes.
Doug Mills —reported it is the right thing to do.
. Dave Rhoads — reported it is like Drainage 101 when everyone understands the drainage issues.

Tom Cummins — reported at the Boards direction to run press releases with the long-range plan and
description and to run it twice in different months. Also, guide them to our website. Inquired if Board
wants landowner informational meetings.

John Frey — reported no.

" Tom Cummins — reported already daylighting the tiles now on the drains proposed for reconstruction for
next year to gather information.

John Frey — reported working on public relations.
Doug Mills — inquired if the William Shelley #706 reconstruction is on hold from the State.

Tom Cummins — reported receiving an email from State, will be meeting with the State to find out what
they want to do at the intersection of State Road 47 and State Road 32.

Tom Cummins — reported there are six-drain reconstructions on the schedule for 2022,
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William Shelley #706, Claude Moody #583, Charles McFarland #545, Levi Hawkins #523, Allie
Peterson #549, The Otis Thompson #708 was to be completed in 2022 but was able to get it done this
year.

Otlher Business

None

Public Comment

Tom Klein — thanked the Board for working on the Temper Sealy project in a timely manner.,

Tom Cuniins — reported he did not have it on the agenda today, as he had not heard back from the
contractor whether the structures have been built or not. Was out there end of last week and nothing had
been delivered yet. Waiting for structures to be shipped in.

Brenda Foster — inquired what is the issue with the William Shelley #706 drain.

Tom Cummins — reported the State is looking into what their options are for the guardrail issue as the
curve is tight and semis have trouble making the corner. Looking to move the bridge farther to the north
and widen the intersection to allow trucks to make the corner. Mr. Cummins and Joe Miller are to meet
with the State.

John Frey — reported this would start another conversation about an urban drain,

Tom Cunymins — reported the Board may want to make this an urban drain reconstruction, for assessment
purposes, to be more fair to all.

Brenda Foster — inquired what is an urban drain,
Doug Mills — inquired if the City would be involved.

Tom Cummins —reported the last Mr, Cummins knew the County would handle the regulated drain
reconstruction and the City would handle the stormwater structures.

Tom Cummins — reported urban drain means the land use has changed, and allows the Board multiple
ways to assess the landowners more fairly for stormwater runoff.

Dan Taylor — reported an example is water on mall pavement runoff. More fair way to assess, with urban
and farm.

Tom Cummins — reported the Foster Fletcher #573 is an example of commercial, Ag and urban. The
commercial area paid for most of the reconstruction.

Dave Rhoads — inquired if there was a TIFF area for the William Shelley #706
Tom Cummins — reported no.

Doug Mills moved, seconded by John Frey, to adjourn the meeting at 10:06 am. Motion carried, 4--
0.

Vicki Emmert,

Recording Secretary
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Montgomery County
Drainage Board Meeting
December 8, 2021

- The Montgomery County Drainage Board met on Wednesday, December 8, 2021, at 9:30 a.m. at the
Mentgomery County Courthouse, Crawfordsville, Indiana.

* Vice Chairman Johii Frey, followed by the Pledge of Allegiance, called the meeting to order. There was
no prayer.

~ ‘Board members in attenidance were, Vice Chairman John Frey, Sceretary Matt MitcheH, members Doug
Mills and Lance Senniett: Chairman Dave Rhoads was not present, Presentwere Tom Cummms
Surveyor, Vicki Emmert Secretary and Attorney Dan Taylor.

Also, present were Kristenr Latzke of SWCD and Tom Klein.
Minutes Approved

Lance'Sennett imoved, seconded by Mate Mitchell, to approve the Octaber 20, 2021 and November
18, 2021 Drainage Board minutes, Motion carried, 4-0,

There were no hearings, petitions or stormwater items.
Old Husiness

““Tom Cammins presented the Board with-the final reconstruction schedule of assessments for the
Clarence Widener #5817,

* Tomi Cummins = reported-to the Board there are 404,06 acres in the Clarence Widener #582 watershed,
and tofal reconstruction cost to landowners is $193,806.38, which total a rate of $479.65 per acre, for

- z"reconstruction. My Cummins dsed the overhead projecior to display the numbers. The recoustruction
. .was anproved 4t antestimate of $190,055.80. The invoice was $170,985.70, enginesring $13,550.00,

“newspaper notices cost $41.60, and a change order of $11,600.00. The loan amount total is $184,577.50.
- Mr. Cumiinin's recomimiends approving the Clarvence Widener #3582 final reconstruction assessment,

’ -'E)'rmgMﬁl:; nieved; seconded:by Lance Sernett to approve éhe final reconstruetion schedule of
i egssessiments for the Clarence Widensr #582 of $193,806.38. Motion cavried, 4-0.

Otis Thampson #7098 Main aud Trib. | Reconstruction:

. Toni €ymming predented the change order to the Board for the Otis Thoutpson #708, Main and Trib. L.
“"Mr. Cummins used the overhead projector to display the information,

Quantity: Unit "~ Description Rate - -~ Amount

1,600 - EA - Destruction of existing tile : .00 $3,200.00
4 . EA ' Installation of 6” Hickenbottom breathers ~ ~ $500.00 $2,000.00
1+ 7 EA Tree clearing — 100 easement in fence line $2,500.00 $2,500.00
10 % © % EA ' é™lateral $500,00 $5,050.00
3 S BA L8 lateral $750.00 $2,250.00
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1 - - EA 10” lateral coa w0 $1,000.00 -0 $1,000:00; 5

I ' L BA 12 lateral T 81000000 81,0000
I BA 15 lateral .. $150000  $1500.00

Total .~ . $18450.00
Tom Cummins recommends the change order. ‘. '

- Doug Mills moved, seconded by Lance Sennett, to ap]}l ‘oved the change ordel for the Otis
Thompson Main and Trib, 1 in the amount of $18,450.00 o .

John Frey — inquired about the large lateral.

Tom Cummins— reported the large lateral is the connection of the main that was instatled in the first
phasé of reconstruction. ‘Also reported they found two County mains, added more breathers and replaced -
the four that were already there. Did tree clearing through the fence line area, as it was never kept up.
Plans a spraying plan in future through maintenance. Motion carried, 4-0.

- Tom Cuminins — reported the invoice from Maxwell Farm Drainage includes the change orgief for a tétal
invoice of $118,037.00 and recommends approving it.

Doug Mills moved, séconded by Lance Sennett, to approve the Otis Ti hamuson #708 an and Ti rib,
1 invoice for $118,037.00. Motion carried, 4-0.

Tom Cummins- reported he has created the final schedule of reconstruction assessment for the Otis
Thompson #708 Main aitd Trib. 1. The total cost of the reconstruction is $133,477.73. There are
628.52 acres in the watershed with a reconstruction rate of $212.37 per acre. Mr. Cummins used the
overhead projector to display the figures. The loan amount of $127,121.65. Mr. Cummins 1ecommends
suspending the rules to approve it.

. Doug Mills moved, seconded by John Frey to suspend to the r ules Motion carried, 4-0.

Doug Mills moved, seconded by Lance Sennett to approve the final reconstruction schedule of
‘ asscssment of the Otis Thompson #708 Main and Trib. I for $133 477.73. Motion carried, 4 0.

Otis Thompson #708 Trib. 1-1 Reconstruction

Tom Cummins presented the change order to the Board for the Otis Thdm‘psdft' #708, Trib. 1-1. Mr.
Cummins used the overhead projector to.display the information. .

Quantity Unit - Description Rate Amount
20 EA Installation of 10” smooth-corr HDPE pipe $.12,.00\ 7 $24.00
g EA  Instalation of 8” smooth-corr HDPE pipe l::-v$.10‘0-0‘ , - $80.00 .

8 ' EA ' Installation of 6” smooth-corr HDPE pipe $10.00 $80.00
1 < EA Installation of 6” Hickenbottom Breathers $500.00 $500.00
6 EA  6” lateral ‘ $500.00 $3,000.00
2° . EA 8 lateral N U §75000  $1.500.00

Total  $5,184.00
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Mr. Cummins recommends approving the change order.

Lance Sennett moved, seconded by Doug Mil!s, to approve the change order fox the Otis Thompson
#708 Trib. 1-1. Motion carried, 4-0. :

* Tom Cummins - recommended approving the invoice of $42,086 from Maxweﬂ Farm Drainage.

- Matt Mitchell moved, seconded by Lance Sennett, to approve the final payment to Maxwell Farm
Drainage for $42,086.00. Motion carried, 4-0.

: “Tom Cummins - presented the Board the final reconstruction schedule of assessment for the Otis-
! Thompson $708 Trib. 1-1." There are 218 acres in the watershed for a total reconstruction cost of

- $49,424.49. The reconstruction rate is $226.72 per acre. Used overhead projector to dlsplay the ﬁgures _

- The loan is for $47,070.94. Mr, Cummins recommends suspendmg the rules to approve 1t
' Doug Mills moved, seconded by Lance Sennett to suspend the r ules Motmn carrled 4- G

- Matt Mitchell moved, seconded by Lance Sennett, to appraove the final 1ecunst1 uction schedule of
" assessment for the Otis Thompson #708 Trip, 1-1 for $49,424.49. Motion carried, 4-0.

0ti1e1 Business - et

]

Ty jTom Cummins preserited the Boald with 2021 Regulated D1a|n Fund fransfere from mamtenance to

he improvement for $63,620.15 to cover deficits. Transfer from mdintenance to reconstructions that have

been paid back, but are still carrying a deficit balance of $762.74,
Matt Mitchel moved, seconded by Lance Sennett to-approve the transfers. Motions carried, 4-0.
Tom Cumrains mttoduced the new Soil and Water representative Kristen Latzke.

Kristen Latzke- reported Sinna Parks had applied for a grant' before she came to work for Soil and Water.
- Reported 319 watershed grants that have been approved with tweaty different partners. Will be working
with Boone, Clinton and Tippecanoe Counties. It is a two-year watershed management plan. There will’
be water quality testing at sixteen different sites. Ms. Latzke passed ouf the letter of support from the

- Dr ainage Board and map of test sites. Inquired whom she should commumcate lw1th on 1he Board

“Toin Cummms —rteported to send him the information and he would pass it on.

Kristen Latzke ~reported there would be quarterly steermg comm:ttec meetmgs_. Sy
- John Frey — reported Doug Mills is the Soil and Water representative from:the Board. -

o Kristen Ldtzke - reported they are tecewmg $133,000 from:IDEM and $84 000 match and in kind from::
- pariners. : . A .

Claude Moody # 583

- Tont Klein - reported the town of Mace (Claude Moody #583) has received money to reconstruct the-
Claude Moody #583 through the American Recovery Plan. Clark Dletz conmnsmonels and Thuve West :
Central to be in charge of project.

Torm Cuminins — inquired about apublic outreach meeting. In addition, to hold a reconstruction hearing
at the'end of January for hearing notices. Inquired what will be the landcwners be responsible for.

Tom Klein -- reported nothing will be assessed
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Tom Cummins — reported there are approximately 34 Ag acres and 34 residential acres.

Doug Mills - reported this has never been done before, with 100% of the cost to be covered. Inquired
about future reconstructions. '

Tom Klein — reported it is site specific.

Doug Mills —reported 1f it covers all farm ground would not be fair and equal to othel landowums
- Someone is always paying even if it is free money. Landowner should CO]ltI 1bute somethmg

‘Jolm Frey -- reported he does not disagree, but Mace is a 110n—111001p01ated town
Doug Mills — it is a County Drain. | -

Tom Kiein - Leported it is tluough INDOT Commlssmnexs usmg ARP funds o

- . Doug Mills — reported residents should have skin in the game ThiS is settmg a plecedent wluch w111
cause a problem down the road. - '

Lance Sennett — inquired is Ag involved or just Mace.

Tom Cummins — repdfted they would be using the outlé_trroiﬁ the falms | . 3
~Matt Mitchell - inquired who pays for basemenis etc. , | o

Doug Mills — repofted he does not agree with this plan.

Matt Mitchell — inquired about sewers in the right of way.

John Frey — reported process to follow up with water and 'se!wé.r.

Matt Mitchell — inquired who is responsible for basement hookups

Dan Taylor — 1eported will find and locate when wmkmg in ar ea .

Doug Mills - Ieported e does not like the way thls plo_}ect 1s set up Co _

John Fvey —reported not all communities are asking for it; We all pay fedclal and state taxes .

Dan Taylm Mace is a lesson of what not to do. Best to avoxd taking drains though.towns. ThiS is really
an urban drain. Farm drainage runs through the City for.the William Shelley #706 and isa pelfect o
example of how not to do it.

1 . - .
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Doug Mills — repor ted farm d;ams were theie first. . \ _
Dan Taylor — reported as we do reconstructions, it is best to go alound areas: of towns
John Frey —reported if funding is available for small towns we should.use it.”. .
Dan Taylor - inquired hcﬁv many acres. vl L .
- Tom Cummins — repcir[_ed approximately 67 acres in Claude Moody #583.
Tom Klein — reported Clark Dietz will have it.
i

Tom Cunimins — inquired about setting up a reconstluctlon hearing for the Cldude Moody #583 in
addition to where to have hold the hearing,
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< John Frey moved, secondéd by Lance Sennett, to hold the reconstruction hearing for the Claude
i Moody'#583 on Wednesday January 26,2022 at 9:00 a, k. Location will be secur ed and announeed
at a later date,

John Frey ~ reported grant administrator to work with them.

“ Vicki Emmert — repoited éven if hearing notice reports it wxll be free They w1]l still call the ofﬁce
- asking if it will go across their property.

“T'ony Cumtnins == repotted some people called him about the Iemper Sealy pr Q]ect and they were nol even

" in the watershed, ‘
Shenoe

~ . John Frey moved, seconded by Doug Mills, to adjourn the meeﬁng at 10:15 a.m. Motion carried,-4-

Vicki Emmert,

Recording Secretary

ance Sennett, Member
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