
AGENDA

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING

MONDAY, NOVEMBER 25, 2024

8 AM

1580 Constitution Row - Room E109

Crawfordsville, IN  47933

CALL TO ORDER Board President John E. Frey

PLEDGE ALLIGENCE and PRAYER

       Payroll - $500,312.80

Approval of Claims: AP - $3,053,737.55

Minutes:  November 12, 2024

CONSENT AGENDA

Public Hearing: Hudson Petition to Vacate County Road

Open Annual Highway Department Bids•

Approve Contract & Notice to Proceed JR Kelly - Thomas K. Milligan Justice Center•

Award Bid for County Farm •

Mapping Agreement with City of Crawfordsville•

Highway Director Jake Lough - Request to Allow Employee to Carry-over More 

than Currently Allowed Unused Comp & PTO to 2025

•

NEW BUSINESS

2nd Reading Ordinance 2024-25 Amending Speed Limit on County Road 500N 

Between the Eastern Town Limits of Darlington and State Road 47

•

2nd Reading Ordinance 2024-26 Ordinance Creating the 2025 Montgomery 

County Family Recovery Court Grant Fund - $9,000

•

Introduction Ordinance 2024-27 Ordinance Creating the 2025 Montgomery County 

Drug Court Program Grant Fund - $10,000

•

2nd Reading Ordinance 2024-28 Ordinance Creating the 2025 Montgomery 

County Probation Department Grant Fund - $1,550

•

Introduction Ordinance 2024-29 Ordinance Creating the 2025 Problem Solving 

Court Grant Fund - $118,577

•

Introduction Ordinance 2024-30 Ordinance Creating the 2025 DOC Drug Court 

Grant Fund - $80,441

•

Introduction Ordinance 2024-31 Ordinance Creating the 2025 DOC Probation 

Grant Fund - $164,890

•

ORDINANCES

AGENDA
Tuesday, November 19, 2024 10:02 AM

   New Section 1 Page 1    



Grant Fund - $164,890

Resolution 2024-27 Resolution Approving Agreement for Services of Registrar and 

Paying Agent

RESOLUTION 

OTHER BUSINESS

ADJOURNMENT

*Next meeting Monday, December 9, 2024 @ 8am*
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AGENDA

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING

MONDAY, NOVEMBER 25, 2024

8 AM

1580 Constitution Row - Room E109

Crawfordsville, IN  47933

CALL TO ORDER Board President John E. Frey

PLEDGE ALLIGENCE and PRAYER

       Payroll - $500,312.80

       Minutes:  November 12, 2024

Approval of Claims: AP - $3,053,737.55

CONSENT AGENDA

Roxanne Hudson filed a request to Vacate certain alleys and streets located in the 

Fitzpatrick area.    

Public Hearing: Hudson Petition to Vacate County Road

Open Annual Highway Department Bids

Bids are for gas, fuel, oil, exhaust fluid, culverts, treated salt, aggregates, 

bituminous, 50/50 Dust control, signs, tires, tubes & batteries.

Approve Contract & Notice to Proceed JR Kelly - Thomas K. Milligan Justice 

Center

11-12-24 Commissioners awarded J.R. Kelly Company, Inc. – Lafayette, IN  a base 

bid for $275,400 and an Alternate #1 Bid of $17,800.  

Award Bid for County Farm 

On 11-12-24 Wade Bennett submitted the only bid for the 24.6 tillable acres of 

$235 per acre for crop years 2025, 2026, & 2027.  

Mapping Agreement with City of Crawfordsville

Agreement for Montgomery County Mapping Department to provide continued 

mapping services to the City of Crawfordsville in the amount of $20,000 per year.

Highway Director Jake Lough - Request to Allow Employee to Carry-over 

More than Currently Allowed Unused Comp & PTO to 2025 

From Highway Director Jake Lough:  I have an employee who has been on workers 

NEW BUSINESS

AGENDA MEMO
Tuesday, November 19, 2024 10:02 AM
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From Highway Director Jake Lough:  I have an employee who has been on workers 

comp for most of the year. He just returned and the doctor wants him to work a 

full 4 weeks to make sure he good and doesn’t require any other attention. The 

issue is he has 38.2 comp and 116.08 PTO he has to use by end of year. With it 

being winter and the weather unknown can we get permission to carry over until 

next year. Obviously he will use what he can if the weather cooperates.

2nd Reading Ordinance 2024-25 Amending Speed Limit on County Road 

500N Between the Eastern Town Limits of Darlington and State Road 47

The Board received a report from the County Highway Department on October 8, 

2024 which recommended that the speed limit on County Road 500 North 

between the eastern town limits of Darlington and State Road 47 be changed to 30 

miles per hour.

2nd Reading Ordinance 2024-26 Ordinance Creating the 2025 Montgomery 

County Family Recovery Court Grant Fund - $9,000

The Montgomery County Family Recovery Court has been awarded a grant on 

behalf of the 2025 Opioid Settlement Grant in the amount of $9,000 to be used for 

Travel and Barrier Busters for participants of Montgomery County Family Recovery 

Court.

2nd Reading Ordinance 2024-27 Ordinance Creating the 2025 Montgomery 

County Drug Court Program Grant Fund - $10,000

The Montgomery County Drug Court has been awarded a grant on behalf of the 

2025 Opioid Settlement Grant in the amount of $10,000 to be used for 

Travel/Training and Barrier Buster Supplies/Services for participants of 

Montgomery County Drug Court Program.

2nd Reading Ordinance 2024-28 Ordinance Creating the 2025 Montgomery 

County Probation Department Grant Fund - $1,550

the Montgomery County Probation Department has been awarded a grant on 

behalf of the 2025 Opioid Settlement Grant in the amount of $1,550 to be used to 

purchase hygiene bags for both men and women who are recently released from 

incarceration, homeless or have financial need of hygiene products.

Introduction Ordinance 2024-29 Ordinance Creating the 2025 Problem 

Solving Court Grant Fund - $118,577

This Ordinance establishes the 2025 Vet Court Grant Fund, creating a dedicated 

financial structure for managing the $118,577 grant to support the Vet Court 

Program. The funds will be used for personnel costs, training, and program services 

aimed at helping veterans involved in the justice system. The ordinance ensures the 

proper allocation and accountability of these funds for the 2025 calendar year.

Introduction Ordinance 2024-30 Ordinance Creating the 2025 DOC Drug 

Court Grant Fund - $80,441 

ORDINANCES
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Court Grant Fund - $80,441 

This Ordinance established the 2025 DOC Drug Court Grant Fund, creating a 

dedicated financial structure for managing the $80,441 grant to support the Drug 

Court Program.  The funds will be used for personnel costs, training, and program 

services aimed at helping the Drug Court.  This ordinance ensures the proper 

allocation and accountability of these funds for the 2025 calendar year.

Introduction Ordinance 2024-31 Ordinance Creating the 2025 DOC Probation 

Grant Fund - $164,890

This Ordinance establishes the 2025 DOC Probation Grant Fund, creating a 

dedicated financial structure for managing the $164,890 grant support the 

Probation Department.  The funds will be used for personnel costs, training and 

program services.  This ordinance ensures the proper allocation and accountability 

of these funds for the 2025 calendar year.

Resolution 2024-27 Resolution Approving Agreement for Services of 

Registrar and Paying Agent -

Taxable Redevelopment District Revenue Bonds of 2024 in the amount of 

$6,515,000 .  The bonds are to be issued in fully registered form, thereby requiring 

the services of a Registrar and Paying Agent.  The County by its bond resolution 

adopted September 26, 2024 appointed a registrar and paying agent for the Bonds 

which Agent has the responsibility of authenticating the Bonds.  Regions Bank has 

expressed its desire and willingness to serve as Agents for the Bonds.  The BOC 

finds that the Agreement for Services of Registrar and Paying Agent, as attached to 

this Resolution, should be entered into with Regions Bank.

RESOLUTION 

OTHER BUSINESS

ADJOURNMENT

*Next meeting Monday, December 9, 2024 @ 8am*
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AP Claims
Tuesday, November 19, 2024 10:03 AM
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11/15 Payroll Claims
Tuesday, November 19, 2024 10:03 AM
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MINUTES: November 12, 2024
Tuesday, November 19, 2024 10:03 AM
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Public Hearing: Hudson Petition to Vacate
Thursday, November 21, 2024 1:57 PM
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Open Annual Highway Department Bids
Friday, November 22, 2024 9:54 AM
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JR Kelly Company Contract - TKM Bldg
Tuesday, November 19, 2024 10:03 AM
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Award Bid for County Farm 
Friday, November 22, 2024 9:55 AM
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Agreement for Montgomery County Mapping Department to provide continued 

mapping services to the City of Crawfordsville in the amount of $20,000 per year.

Document to be provided.

Mapping Agreement with City of Crawfordsville
Friday, November 22, 2024 9:56 AM
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From Highway Director Jake Lough:
I have an employee who has been on workers comp for most of the year. He just returned and the 
doctor wants him to work a full 4 weeks to make sure he good and doesn’t require any other attention. 
The issue is he has 38.2 comp and 116.08 PTO he has to use by end of year. With it being winter and the 
weather unknown can we get permission to carry over until next year. Obviously he will use what he can 
if the weather cooperates.

Highway Director Jake Lough - Request to Allow 

Employee to Carry-over More than Currently 

Allowed Unused Comp & PTO to 2025
Friday, November 22, 2024 10:43 AM
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2nd Read Ord 2024-26
Tuesday, November 19, 2024 10:03 AM
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2nd Read: Ord 2024-27
Tuesday, November 19, 2024 10:03 AM
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2nd Read Ord 2024-28
Tuesday, November 19, 2024 10:07 AM
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Introduction Ordinance 2024-29 Ordinance Creating 

the 2025 Problem Solving Court Grant Fund -

$118,577
Thursday, November 21, 2024 3:24 PM
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Introduction Ordinance 2029-30 Ordinance Creating 

the 2025 DOC Drug Court Grant Fund - $80,441
Thursday, November 21, 2024 4:14 PM
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Introduction Ordinance 2024-31 Ordinance Creating 

the 2025 DOC Probation Grant Fund - $164,890
Friday, November 22, 2024 9:45 AM
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Resolution 2024-27 Resolution Approving 

Agreement for Services of Registrar and Paying 

Agent
Thursday, November 21, 2024 2:07 PM
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