
AGENDA MEMO

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING

WEDNESDAY, JANUARY 27, 2025

8 AM

1580 Constitution Row - Room E109

Crawfordsville, IN  47933

CALL TO ORDER Board President Dan Guard

PLEDGE ALLIGENCE and PRAYER

                Payroll  $791,119.55

Approval of Claims: AP $4,193,292.24

Minutes:  January 8, 2025

CONSENT AGENDA

Public Hearing:  Consideration of Proposed Ordinance 2025-1 Adoption of Text 

Amendments to the Zoning Ordinance Adding Article 21, Carbon Sequestration 

Ordinance 2025-1 Adoption Text Amendments to the Zoning Ordinance -

The Plan Commission conducted a public hearing on December 18, 2024 on text 

amendments to the Montgomery County Zoning Ordinance which would add 

Article 21, Carbon Sequestration to the Zoning Ordinance, and the Commission 

voted unanimously on December 18, 2024 to send a favorable recommendation on 

such text amendment to the Commissioners.  

DES Work Order Agreement - Landfill - $27,521.34 Fee Split with City 50/50

DES will Re-survey the landfill to create an updated map showing recent work 

completed as well as volumes of soil piles brought onsite by the Highway 

Department and James Hose Legal Drain dredging.  Provide a contoured design of 

areas where the Highway Department and Legal Drain soil piles will be used to fill 

in low areas.  Ensure positive drainage off the fill areas.  Prepare bid documents for 

the construction work, accept bids, review bids, and provide the City and County 

executive with a recommendation for award.  Submit a CSGP to IDEM for the work 

being performed.

Tom's Marine Request to Close Portions of County Roads for Upcoming Races 

at Ironman Raceway 

Lori Shaver has contacted the Commissioners' office requesting to close portions of 

NEW BUSINESS

Agenda memo
Thursday, January 23, 2025 1:21 PM
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Lori Shaver has contacted the Commissioners' office requesting to close portions of 

County Road 200 South and County Road 200 West.

CVC (Visitor & Convention Commission) Board Appointment - Commissioners 

and the Mayor of Crawfordsville each have appointments to the CVC Board.  The 

current vacancy is two year term for a member of the County Council.  

Commissioners will consider appointing County Councilman Mike Warren.  

2025-01 Community Crossings Matching Grant Fund - Financial Commitment 

Letter -

Financial commitment letter for Community Crossing Matching grant- the highway 

department is seeking a matching grant for a cape seal project. The project is for 

the following roads: Ladoga road from 150 S to Ladoga town limits, (locally known 

as Cassidy road) 550 N from 231 to 275 E, 275 E from 550 N to 500 N, 500 N from 

275 E to Darlington town limits, and 650 N from Old 55 to 100 W. The total project 

cost is estimated to be $2,274,337.50. If awarded and bids are that INDOT portion 

on the estimate is $1,500,000 and County portion would be $774,337.50.  The 

County in the past has applied for one project each year with the exception of 

2024.  The second awarded project award did not have an appropriation which 

meant the match for the second project from last year had to be paid out of the 

2025 appropriation match.  There are sufficient funds in the Highway MVH 

Highway fund to request an additional appropriation to fund the County's match 

for the 2025 grant.

Introduction Ordinance 2025-2 Re-Establishing the Cumulative Bridge Fund -

The Board of Commissioners has expressed a desire to re-establish and maintain a 

Cumulative Bridge Fund (Cum Bridge Fund).  The tax rate for 2025 for the 

Cumulative Bridge Fund is $0.055 per $100 of assessed valuation, and the 

maximum property rate for the Fund per Indiana Code is $0.10 per $100 of 

assessed valuation.  A Notice of Public Hearing will be published on January 29, 

2025 and February 5, 2025 in the Journal Review and The Paper of Montgomery 

County.  The Commissioners will conduct a public hearing on Monday, February 10, 

2025 @ 8:00 am.

Introduction Ordinance 2025-3 Establishing FFY 2025 Indiana Department of 

Homeland Hazardous Materials Emergency Preparedness Grant Fund -

$16,300

Emergency Management & Homeland Security has received a sub-award grant 

from the Indiana Department of Homeland Security for a project titled "Hazmat 

Tech Course & TTX".  The grant period is from October 1, 2024 to September 30, 

2025.  

Introduction Ordinance 2025-4 Establishing the FFY 2024 Emergency 

Management Performance Grant Fund - $44,827.63

Emergency Management & Homeland Security has received a grant for purposes 

ORDINANCES
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Emergency Management & Homeland Security has received a grant for purposes 

of EMPG Salary Reimbursement 2024.  The period of performance is October 1, 

2024 to September 30, 2025.

Resolution 2025-4 Declaration of Surplus Equipment-Service Revolver 

Sergeant Rodney Jenkins -

Sergeant Rodney Jenkins is retiring from the Montgomery County Sheriff's 

Department after 26 1/2 years of service.  Sheriff Needham is requesting to award 

Sgt. Jenkins' service revolver to him upon his retirement.  

RESOLUTION

OTHER BUSINESS

ADJOURNMENT

**Next meeting Monday, February 10, 2025**
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AGENDA

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING

MONDAY, JANUARY 27, 2025

8 AM

1580 Constitution Row - Room E109

Crawfordsville, IN  47933

CALL TO ORDER Board President Dan Guard

PLEDGE ALLIGENCE and PRAYER

                Payroll  $791,119.55

Approval of Claims: AP $4,193,293.24

Minutes:  January 8, 2025

CONSENT AGENDA

PUBLIC HEARING:  Consideration of Proposed Ordinance 2025-1 Adoption of Text 

Amendments to the Zoning Ordinance Adding Article 21, Carbon Sequestration 

Ordinance 2025-1 Adopting Text Amendments to the Zoning Ordinance

DES Work Order Agreement - Landfill 

at Ironman Raceway 

Tom's Marine Request to Close Portions of County Roads for Upcoming Races 

CVC Board Appointment

2025-01 Community Crossings Matching Grant Fund - Financial Commitment 

Letter

NEW BUSINESS

Introduction Ordinance 2025-2 Re-Establishing the Cumulative Bridge Fund

Introduction Ordinance 2025-3 Establishing FFY 2025 Indiana Department of 

Homeland Hazardous Materials Emergency Preparedness Grant Fund

Introduction Ordinance 2025-4 Establishing the FFY 2024 Emergency Management 

Performance Grant Fund

ORDINANCES

Resolution 2025-4 Declaration of Surplus Equipment - Revolver Rodney Jenkins

RESOLUTION

OTHER BUSINESS

Agenda - 1-27-25
Tuesday, January 21, 2025 2:29 PM
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ADJOURNMENT

**Next meeting Monday, February 10, 2025**
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Minutes: January 8, 2025
Thursday, January 23, 2025 9:42 AM
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Public Hearing - Text Amendments Carbon 

Sequestration
Thursday, January 23, 2025 9:57 AM
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Ordinance 2025-1 Adopting Text Amendments to 

the Zoning Ordinance
Thursday, January 23, 2025 9:52 AM
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DES Work Order Agreement
Thursday, January 23, 2025 9:42 AM
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Lori Shaver from Tom's Marine is requesting that the following County Roads 

be closed for upcoming races to be held at Ironman Raceway:

CR200 South & CR200 West. 

Tom's Marine Request to Close County Roads
Thursday, January 23, 2025 9:54 AM
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Visitor & Convention 
Commission

*Commissioner Appointment VACANT 2 yrs 1/1/2023 12/31/2024

*Commissioner Appointment Carter Wilson 2 yrs 3/25/2024 12/31/2025

*Commissioner Appointment Jake Bohlander Annual 1/1/2025 12/31/2025

*Commissioner Appointment Issac Hook - D 2 yrs 1/1/2025 12/31/2026

*Mayor Appointment Vacant 2 yrs 1/1/2017 12/31/2018

*Mayor Appointment Mike Reidy - D 2 yrs 3/13/2018 12/31/2018

*Mayor Appointment ** 
Resigned 8-8-24

Vacant 2 yrs 3/13/2018 12/31/2019

**Meets monthly 2nd 
Tuesday @ 6pm

CVC Board Appointment
Thursday, January 23, 2025 3:51 PM
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2025-01 Community Crossings Matching Grant 

Fund - Financial Commitment Letter
Thursday, January 23, 2025 12:54 PM
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Introduction Ordinance 2025-2 Re-Establishing the 

Cumulative Bridge Fund
Thursday, January 23, 2025 9:55 AM
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Intro Ordinance 2025-3 Establishing FFY 2025 

Indiana Department of Homeland Hazardous 

Materials Emergency Preparedness Grant Fund
Thursday, January 23, 2025 12:01 PM

   New Section 1 Page 37    



   New Section 1 Page 38    



   New Section 1 Page 39    



2025 HMEP Tech Course & TTX Award Letter
Thursday, January 23, 2025 12:50 PM
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FY 2025 HMEP Tech Course & TTX Agreement
Thursday, January 23, 2025 12:51 PM
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Intro Ordinance 2025-4 Establishing the FFY 2024 

Emergency Management Performance Grant Fund
Thursday, January 23, 2025 9:56 AM
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2024 EMPG Salary Award Letter
Thursday, January 23, 2025 12:49 PM
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Resolution 2025-4 Declaration of Surplus 

Equipment-Service Revolver Sergeant Rodney 

Jenkins
Thursday, January 23, 2025 1:36 PM
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