
AMENDED AGENDA

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING

MONDAY, MARCH 24, 2025

8 AM

1580 Constitution Row - Room E109

Crawfordsville, IN  47933

CALL TO ORDER Board President Dan Guard

PLEDGE ALLIGENCE and PRAYER

Approval of Claims: AP & Payroll                

Minutes:  March 10, 2025

West Central Indiana Economic Development District, Inc. 2025 Grant Match 

Support

CONSENT AGENDA

Concerns Regarding Ladoga Recovery Center - Sheriff Ryan Needham

Agreement between Montgomery County Free Clinic and the Montgomery County 

Department of Health Regarding Support of Women's Health Clinic

Iron Smith Gym April 26, 2025 5K Event on Traction Road Request 

Open CCMG 2025-1 Project Bids

NEW BUSINESS

Introduction Ordinance 2025-10 Creating the 2024-2025 Montgomery County 

Health Department Immunization Grant Fund - $27,014.78

Introduction Ordinance 2025-11 Creating the 2024-2025 Health Department Tire 

Amnesty Grant Fund - $10,000

ORDINANCES10 

RESOLUTION

OTHER BUSINESS

ADJOURNMENT

*Next Commissioner Meeting - Monday, April 14, 2025 @ 8:00 am*

Agenda
Monday, March 10, 2025 2:55 PM
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AGENDA MEMO

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING

MONDAY, MARCH 24, 2025

8 AM

1580 Constitution Row - Room E109

Crawfordsville, IN  47933

CALL TO ORDER Board President Dan Guard

PLEDGE ALLIGENCE and PRAYER

Approval of Claims: AP & Payroll                

Minutes:  March 10, 2025

West Central Indiana Economic Development District, Inc. 2025 Grant Match 

Support - $16,084 - For CY 2025, the Agency is requesting a grant match support 

from Montgomery County as per the EDD's annual fiscal support based on 

population.

CONSENT AGENDA

Concerns Regarding Ladoga Recovery Center - Sheriff Ryan Needham - Sheriff 

Needham requests to share with the Commissioners his concerns of the ongoing 

issues his department is dealing with in regards to ongoing, unwarranted calls for 

service.  The numbers are increasing daily and he's not getting any support from 

the administrators of the Ladoga Recovery Center.  

Agreement between Montgomery County Free Clinic and the Montgomery 

County Department of Health Regarding Support of Women's Health Clinic -

$525 Each one-half day clinic up to a maximum of $25,000 for 2025. - The 

agreement is for a one-year term. The Agreement is to establish a partnership and 

understanding between the Montgomery County Free Clinic and the Montgomery 

County Health Department for the provision of a Women's Health Clinic to improve 

access to care for underserved women.   The Montgomery County Health 

Department will provide a licensed registered nurse or certified medical assistant.  

Iron Smith Gym Saturday, April 26, 2025 5K Event on Traction Road Request -

Gary Smith from Iron Smith Gym is planning to hold a 5K Event on April 26th from 

8am to 10am.  The runners will be on Traction Road for approximately 1.5 miles 

and will turn around and come back.  He is not looking for road closure of Traction 

Road, he is requesting to have officers at the end to slow traffic and let drivers 

know to watch out for runners.  Most of the 1.5 miles is in the City's jurisdiction.  

NEW BUSINESS

Agenda Memo
Friday, March 14, 2025 1:24 PM
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know to watch out for runners.  Most of the 1.5 miles is in the City's jurisdiction.  

His request to have City officers to slow traffic and watch for runners has been 

approved by the City.  The City advised Mr. Smith to contact the County to ask for 

assistance from County Road Officers for the portion of Traction Road in the 

County's jurisdiction.

Open Bids 2025-1 CCMG Project

Bids are for the cape seal of various projects throughout the County.

Introduction Ordinance 2025-10 Creating the 2025 Montgomery County 

Health Department Immunization Grant Fund - $27,014.78 

The Montgomery County Health Department has received an Immunization Grant 

from the Indiana Department of Health in the amount of $27,014.78 to implement 

a Local Health Department Immunization Program.

Introduction Ordinance 2025-11 Creating the 2025 Montgomery County 

Health Department Tire Amnesty Grant Fund - $10,000 

The Montgomery County Health Department has received a grant from the Indiana 

Department of Environmental Management for a Waste Tire Grant in the amount 

of $10,000 for one or more waste tire amnesty events to reduce the amount of 

waste tires in Montgomery County.

ORDINANCES 

RESOLUTION

OTHER BUSINESS

ADJOURNMENT
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Minutes:  March 10, 2025
Friday, March 14, 2025 1:23 PM
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West Central Indiana Economic Development 

District, Inc. 2025 Grant Match Support
Friday, March 14, 2025 1:12 PM
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Agreement between Montgomery County Free Clinic 

and the Montgomery County Department of Health 

Regarding Support of Women's Health Clinic
Friday, March 14, 2025 1:12 PM
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Notice to Bidders - 2025-1 CCMG Project
Thursday, March 20, 2025 12:27 PM
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Introduction Ordinance 2025-10 Creating the 

2024-2025 Montgomery County Health Department 

Immunization Grant Fund - $27,014.78
Friday, March 14, 2025 1:11 PM
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Introduction Ordinance 2025-11 Creating the 

2024-2025 Health Department Tire Amnesty Grant 

Fund - $10,000
Friday, March 14, 2025 11:33 AM
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