
AGENDA

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING

MONDAY, JUNE 23, 2025

8 AM

1580 Constitution Row - Room E109

Crawfordsville, IN  47933

CALL TO ORDER Board President Dan Guard

PLEDGE ALLIGENCE and PRAYER

Approval of Claims: AP & Payroll   

Minutes:  June 9, 2025

CONSENT AGENDA

Memorandum of Understanding Between City of Crawfordsville and Montgomery 

County Regarding Economic Development

Contractor Agreement for Owner-Occupied Rehabilitation Services EC Smith & 

Sons

Addendum to Agreement for Owner-Occupied Rehabilitation Services & Program 

Update

NEW BUSINESS

Introduction Ordinance 2025-18 Juvenile Incentives and Treatment Grant - $3,970

ORDINANCES

Resolution 2025-12  Declaration of Surplus Captain Hughes Service Revolver

Resolution 2025-13  State of Indiana Deferred Compensation Plan Resolution and 

Adoption Agreement for a Participating Local Political Subdivision 

RESOLUTION

OTHER BUSINESS

ADJOURNMENT

*Next Commissioner Meeting - Monday, July 14, 2025 @ 8:00 am*

AGENDA
Wednesday, May 28, 2025 8:20 AM
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AGENDA MEMO

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING

MONDAY, JUNE 23, 2025

8 AM

1580 Constitution Row - Room E109

Crawfordsville, IN  47933

CALL TO ORDER Board President Dan Guard

PLEDGE ALLIGENCE and PRAYER

Approval of Claims: AP $ & Payroll $  

Minutes:  June 9, 2025

CONSENT AGENDA

Memorandum of Understanding Between City of Crawfordsville and 

Montgomery County Regarding Economic Development

The County has worked with the City to develop a new memorandum of 

understanding (MOU) for economic development efforts in the County. 

The MOU states that the City will take the lead on economic development efforts 

for project responses, marketing and business retention visits. The agreement also 

establishes a regular monthly meeting of the City and the County to discuss 

economic development. 

Contract for Services EC Smith & Sons & Addendum to Agreement

Owner-Occupied Rehabilitation: 

Progress Update

Commissioners awarded the bid for roof replacement for two properties - $7,500 

and $10,200 711 S. Grant & 805 E. Chestnut Streets to EC Smith & Sons 

From Kristine Krueger - Thrive West Central

"I am pleased to provide a progress update on the Montgomery County Owner-

Occupied Rehabilitation (OOR) Program. 

APPLICATIONS:

36 received, one voluntarily withdrew (35 active)

25 approved

8 are awaiting documentation to proceed, and two we are having difficulty 

contacting



NEW BUSINESS

Agenda Memo
Friday, June 13, 2025 11:13 AM
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TARGET GROUPS:

6 identified as disabled (22%)

7 identified as single parent (26%)

4 identified as veteran (15%)

74% identified as aging (20)

LOCATION – of the 10 unincorporated towns

2 from Darling & Ladoga

1 from Alamo, Linden, New Market, New Richmond, New Ross, Waveland, 

Waynetown, and Wingate



None from New Ross

We have sent additional program flyers to elected officials and local 

groups/agencies

REHAB NEEDS:

78% - 25 units with roof needs – 16 roof plus other needs

9 Water Heater – 8 heater plus other needs

8 HVAC – 5 HVAC plus other needs

9 ADA – 8 with other needs

5 Heating – 4 heating plus other needs

2 Cooling – 1 plus other needs 

INSPECTIONS/BIDS:

8 Inspections completed as of 6/16/25

8 units recently completed inspection and/or testing

5 units in the process of scheduling

Anticipate the next bid (could be 13 units) to be released mid-June 

REQUEST FOR BIDS:

Moving forward, I’d like to establish a rotating schedule to move units through the 

bidding and contracting process more efficiently. If the Commissioners are in 

agreement, I propose aligning bid request deadlines with your meeting dates to 

streamline approvals.

June 23 – Release of Request for Bids (RFB)

July 14 – Bid deadline

For example, if this topic is discussed and approved at your June 23rd meeting, the 

proposed timeline would be as follows:

This would give us sufficient time to notify contractors, coordinate site visits during 

the first or second week of July, and address any questions that arise.

July 7 – Release

July 28 – Deadline

The next set of RFBs would follow a similar pattern:

This structured approach will help keep the project moving on a consistent and 
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This structured approach will help keep the project moving on a consistent and 

predictable timeline.

If agreeable, I would like to request bids on June 23rd for the following units:

39 Center

3403 Parliament

600 E South

1808 E Wabash 

2350 S State Rd 47

405 E Chestnut

And rebid portions of previously bid 805 E Chestnut and 711 S Green"

Introduction Ordinance 2025-18 Juvenile Incentives and Treatment Grant -

$3,970

Montgomery County Probation Department has been awarded a grant on behalf of 

the Heather Barajas Fund and the Max Tannenbaum Trust Fund of the 

Montgomery County Community Foundation in the amount of $3,970 to be used 

for treatment and incentives for juveniles.

ORDINANCES

Resolution 2025-12  Declaration of Surplus Captain Jeremy Hughes Service 

Revolver

Captain Jeremy Hughes is retiring from the Montgomery County Sheriff's 

Department in July of 2025 after 29 years of service and Sheriff Ryan Needham is 

requested that Captain Hughes be awarded his service revolver upon his 

retirement.  The resolution declares the service revolver as surplus equipment.  

Resolution 2025-13  State of Indiana Deferred Compensation Plan Resolution 

and Adoption Agreement for a Participating Local Political Subdivision 

County is amending the agreement with the State for the 457B deferred 

compensation plan to allow for County contributions to elected officials’ 457 B 

accounts under special circumstances. Agreement also provides that all employees 

are eligible to participate in the 457 B plan through employee contributions.

RESOLUTION

OTHER BUSINESS

ADJOURNMENT

*Next Commissioner Meeting - Monday, July 14, 2025 @ 8:00 am*
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Minutes: June 9, 2025
Tuesday, June 10, 2025 2:25 PM
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Memorandum of Understanding Between City of 

Crawfordsville and Montgomery County Regarding 

Economic Development
Friday, June 13, 2025 10:55 AM

   New Section 1 Page 9    



   New Section 1 Page 10    



   New Section 1 Page 11    



   New Section 1 Page 12    



Contractor Agreement for Owner-Occupied 

Rehabilitation Services EC Smith & Sons
Friday, June 13, 2025 10:45 AM
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Printout
Friday, June 13, 2025 10:46 AM
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Page 2
Friday, June 13, 2025 10:46 AM
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Page 3
Friday, June 13, 2025 10:46 AM
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Page 4
Friday, June 13, 2025 10:46 AM
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Page 5
Friday, June 13, 2025 10:46 AM
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Page 6
Friday, June 13, 2025 10:46 AM
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Page 7
Friday, June 13, 2025 10:46 AM
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Page 8
Friday, June 13, 2025 10:46 AM
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Page 9
Friday, June 13, 2025 10:46 AM
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Page 10
Friday, June 13, 2025 10:46 AM
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Page 11
Friday, June 13, 2025 10:46 AM

   New Section 1 Page 34    



   New Section 1 Page 35    



Page 12
Friday, June 13, 2025 10:46 AM
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Page 13
Friday, June 13, 2025 10:46 AM
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Page 14
Friday, June 13, 2025 10:46 AM
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Addendum to Agreement for Owner-Occupied 

Rehabilitation Services
Friday, June 13, 2025 10:57 AM
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Introduction Ordinance 2025-18 Juvenile Incentives 

and Treatment Grant - $3,970
Friday, June 13, 2025 10:13 AM
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Resolution 2025-12  Declaration of Surplus Captain 

Hughes Service Revolver
Friday, June 13, 2025 10:13 AM
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Resolution 2025-13  State of Indiana Deferred Compensation 

Plan Resolution and Adoption Agreement for a Participating 

Local Political Subdivision 
Monday, June 16, 2025 9:26 AM

   New Section 1 Page 50    



   New Section 1 Page 51    



   New Section 1 Page 52    



   New Section 1 Page 53    



   New Section 1 Page 54    



   New Section 1 Page 55    



   New Section 1 Page 56    



   New Section 1 Page 57    



   New Section 1 Page 58    



   New Section 1 Page 59    


