
AGENDA

MONTGOMERY COUNTY BOARD OF COMMISSIONERS 

DAN GUARD, PRESIDENT Term: 2019 - 2028

JIM FULWIDER, VICE PRESIDENT Term: 2010 - 2026

JAKE BOHLANDER, MEMBER Term: 2025 - 2028

MONDAY, JULY 14, 2025

8 AM

1580 Constitution Row - Room E109

Crawfordsville, IN  47933

CALL TO ORDER Board President Dan Guard

PLEDGE ALLIGENCE and PRAYER

Approval of Claims: AP & Payroll   

Minutes:  June 23, 2025

2025 Covered Bridge Certification

CONSENT AGENDA

True RX Pharmacy Services Agreement

Health Board Appointment 

Highway Department - Grader Lease & Front End Loader Lease

Open Owner Occupied Rehab Bids 

NEW BUSINESS

2nd Reading Ordinance 2025-18 Juvenile Incentives and Treatment Grant - $3,970

Introduction Ordinance 2025-19 Amending Employee Handbook for Excused 

Absences

Introduction Ordinance 2025-20 Amending Employee Handbook for New Job 

Classification and Compensation Maintenance Plan replacing Employee  Roster and 

Pay Schedule System (ERPS)

ORDINANCES

RESOLUTION

OTHER BUSINESS

ADJOURNMENT

Agenda
Monday, July 7, 2025 2:19 PM
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*Agenda subject to change*

Montgomery County acknowledges its responsibility to comply with the Americans with 

Disabilities Act of 1990.  In order to assist individuals with disabilities who require special 

services (i.e. sign interpretive services, alternative audio/visual devices, and amanuenses) for 

participation in or access to County sponsored public programs, services, and/or meetings, the 

County requests that individuals makes requests for these services forty-eight (48) hours ahead 

of the scheduled program, service, and/or meeting. To make arrangements, contact ADA/Title VI 

Coordinator Lori Dossett @ 765-361-2623

*Next Commissioner Meeting - Monday, July 28, 2025 @ 8:00 am*
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AGENDA

MONTGOMERY COUNTY BOARD OF COMMISSIONERS 

DAN GUARD, PRESIDENT Term: 2019 - 2028

JIM FULWIDER, VICE PRESIDENT Term: 2010 - 2026

JAKE BOHLANDER, MEMBER Term: 2025 - 2028

MONDAY, JULY 14, 2025

8 AM

1580 Constitution Row - Room E109

Crawfordsville, IN  47933

CALL TO ORDER Board President Dan Guard

PLEDGE ALLIGENCE and PRAYER

Approval of Claims: AP & Payroll   

Minutes:  June 23, 2025

2025 Covered Bridge Certification - Annual Covered Bridge Certification 

certifying there is one  covered bridge in Montgomery County as required by per 

IC 8-147-1-10.  The report will be submitted to the State Comptroller's office by 

the July 31st due date.

CONSENT AGENDA

True RX Pharmacy Services Agreement - Agreement reflects the new 2025 rates 

and rebates and includes the InnovativeRx negotiated terms and conditions.  The 

agreement has been reviewed and is recommended for approval.  

Health Board Appointment - New legislation allows the mayor of the largest city 

in each County to appoint one member to the Health Board.  Mayor Barton has 

recommended Chris Amadon to the Commissioners to fill the vacancy.  The 

appointment is for a 4 year term.

Highway Department - Grader Lease - From Highway Director Jake Lough - The 

highway department leases 4 motor graders from Westside Tractor Sales and that 

lease is to expire in 2026. Each grader is manufactured as they are ordered so the 

highway department needs to have these ordered by August to get them in time 

to replace the current graders. The highway department would be utilizing 

Sourcewell at a 5 year lease. By using SourceWell the highway department would 

be getting a 43% discount off original price. John Deere doesn’t warranty the 

equipment past 5 years, this is why the highway department recommends the 5 

NEW BUSINESS

Agenda Memo
Monday, July 7, 2025 3:00 PM
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equipment past 5 years, this is why the highway department recommends the 5 

year term. The estimated payment for all 4 graders per year would be $297,722.84 

this includes warranty and maintenance of the machines. This did increase from 

the last lease $105,627.84 from when signed in 2021. Jeff Peters has also 

recommended that we continue to lease these graders because of the warranty 

and the expense of the machines instead of purchasing them outright.

Front End Loader Lease - The highway department is looking at leasing with $1 

buyout of a John Deer Loader with material scales to replace our 2010 Loader. This 

will be purchased through West Side Tractor Sales using SourceWell . By utilizing 

SourceWell the highway department is getting a 35% discount off original price. 

The annual payment will be $72,220 for 6 years. This also includes warranty 

and maintenance of the machine.

SourceWell is a cooperative purchasing organization that offers competitively 

solicited contracts to government, education, and nonprofit organizations. These 

contracts allow members to purchase a wide variety of products and services, 

including equipment, technology, and construction materials, from nationally 

recognized suppliers. SourceWell handles the bidding process, saving members 

time and effort while ensuring competitive pricing.

Open Owner Occupied Rehab Bids - Open bids from contractors for various work 

orders on Group 2.  805 E. Chestnut; 39 Center Drive; 711 S Green; 405 E. Chestnut. 

2nd Reading Ordinance 2025-18 Juvenile Incentives and Treatment Grant -

$3,970

Montgomery County Probation Department has been awarded a grant on behalf of 

the Heather Barajas Fund and the Max Tannenbaum Trust Fund of the 

Montgomery County Community Foundation in the amount of $3,970 to be used 

for treatment and incentives for juveniles.

Introduction Ordinance 2025-19 Amending Employee Handbook for Excused 

Absences

Senate Enrolled Act 409, which amended Indiana Code §22-2-20, requires 

employers to allow employees to be absent from work, under certain 

circumstances, in order to attend school attendance meetings and case conference 

committee meetings concerning the employee’s child; 

Introduction Ordinance 2025-20 Amending Employee Handbook for New Job 

Classification and Compensation Maintenance Plan replacing Employee  

Roster and Pay Schedule System (ERPS)

Ordinance replaces the compensation review process known as ERPS with a new 

plan developed by the County’s compensation consultant, W.I.S. The new plan 

establishes an administrative procedure for compensation requests for 

reclassification of positions or new positions. Departments will submit their 

ORDINANCES
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reclassification of positions or new positions. Departments will submit their 

requests to the County Administrator who will review the submittal to determine if 

it meets that conditions for review by the compensation consultant. The 

compensation consultant would review the request and submit their 

recommendation to the Council. The Council will continue to be responsible for the 

final approval of these requests.

RESOLUTION

OTHER BUSINESS

ADJOURNMENT
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AP Claims
Monday, July 7, 2025 3:14 PM
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Payroll Claims
Monday, July 7, 2025 3:14 PM
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Minutes: June 23, 2025
Monday, July 7, 2025 3:14 PM
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2025 Covered Bridge Certification
Monday, July 7, 2025 3:14 PM
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True RX Pharmacy Services Agreement
Monday, July 7, 2025 2:42 PM
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2nd Reading Ordinance 2025-18 Juvenile Incentives 

and Treatment Grant - $3,970
Wednesday, July 9, 2025 4:06 PM
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Introduction Ordinance 2025-19 Amending 

Employee Handbook for Excused Absences
Monday, July 7, 2025 2:26 PM
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Introduction Ordinance 2025-20 Amending 

Employee Handbook for New Job Classification and 

Compensation Maintenance Plan replacing 

Employee  Roster and Pay Schedule System (ERPS)
Monday, July 7, 2025 2:32 PM
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Printout
Monday, July 7, 2025 2:43 PM
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Job Classification and Compensation Maintenance 

Plan
Monday, July 7, 2025 4:00 PM
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