
AGENDA

MONTGOMERY COUNTY BOARD OF COMMISSIONERS 

FRIDAY, DECEMBER 19, 2025

8 AM

1580 Constitution Row - Room E109

Crawfordsville, IN  47933

YouTube Link: https://www.youtube.com/watch?v=YK6jIzqCFS0

CALL TO ORDER Board President Dan Guard

PLEDGE ALLIGENCE and PRAYER

Approval of Claims: AP $ & Payroll $

Minutes:  December 8, 2025

Authority for County Attorney to Request Tax Deed for Tri-County Property

Acknowledge Receipt of 2025 Internal Controls Report

Acknowledge Receipt of 2025 ADA Annual Report

Acknowledge Receipt of 2025 Title VI Annual Report

CONSENT AGENDA

RECOGNITION OF JOE ELLIS FOR HIS SERVICE AS VETERANS SERVICE OFFICER

RECOGNITION OF RDC BOARD PRESIDENT RON DICKERSON

Plan Commission -

Commissioner Jake Bohlander (Annual) •

Re-Appoint Tricia Rose-Herr (Annual)•

Drainage Board -•

Commissioner Jake Bohlander (Annual)•

2026 COMMISSIONER BOARD APPOINTMENTS

Convention & Visitors Commission 

Commissioner Jake Bohlander (Annual)•

Re-Appoint Carter Wilson (2-yrs)•

Sugar Creek Advisory Board (SCAB) - 3 Year Term

Re-Appoint Kenny Cain •

Health Board - 4 Year Term

Re-Appoint NP Lauren Nichols •

Redevelopment Commission - Annual

Vacant •

Appoint Commissioner Jake Bohlander

Agenda
Thursday, December 11, 2025 9:05 AM
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Appoint Commissioner Jake Bohlander•

Re-Appoint Rex Ryker •

Re-Appoint Julie Hess - Non Voting School Board Member •

Redevelopment Authority - Annual

Re-Appoint Greg Morrison •

Re-Appoint John Frey•

Re-Appoint Brad Monts•

Emergency Management Council - Annual

Appoint Commissioner Dan Guard •

Re-Appoint Phil Pirtle •

Re-Appoint Barry Lewis •

EMA Director Jessica Burget •

E911 Governing Board - Annual

Re-Appoint Commissioner Jim Fulwider•

Re-Appoint Commissioner Jake Bohlander•

Re-Appoint Director Sherri Hill •

CCC Operations Board - Annual

County Administrator Tom Klein•

Re-Appoint Mike Hunley - Town Marshal Representative•

Re-Appoint Phil Pirtle - Volunteer Fire Chief Representative•

Regional Sewer Board 

Re-Appoint Commissioner Dan Guard - Annual•

Solid Waste Management District - Annual

Re-Appoint Commissioner Dan Guard •

Re-Appoint Commissioner Jim Fulwider•

Re-Appoint Commissioner Jake Bohlander•

Re-Appoint Bob Cox - Town Representative •

Solid Waste Management District Advisory Council - Annual

Re-Appoint Sam Newlin•

Appoint Stacey Guard•

Property Tax Appeals Board - Annual

Re-Appoint Lindsey Hamilton•

Re-Appoint Patricia Richey•

Alcoholic Beverage Board - Annual

Re-Appoint Jay Busse•

IT Committee - Annual
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IT Committee - Annual

Re-Appoint Commissioner Dan Guard•

Re-Appoint Sheriff Ryan Needham•

Re-Appoint Judge DC Chadd•

Re-Appoint Assessor Sherri Bentley•

Re-Appoint Auditor Mindy Byers•

Re-Appoint Chief Probation Officer Andria Geigle•

Re-Appoint Building/Zoning Administrator Marc Bonwell•

Re-Appoint County Administrator Tom Klein•

Re-Appoint Commissioners Executive Assistant Lori Dossett•

Jail Facility Building Corporation - Annual

Re-Appoint Tom McCarty•

Re-Appoint Lonnie Jones•

Re-Appoint Roger Kunkel•

Montgomery County Building Corporation - Annual

Re-Appoint Jim Johnson•

Re-Appoint Aaron Morgan•

Re-Appoint Greg Morrison•

Valley Oakes - Annual

Re-Appoint Commissioner Jake Bohlander•

Crawfordsville Economic Development Corporation - Annual

Re-Appoint Phil Boots•

Internal Controls Committee - Annual

Re-Appoint Auditor Mindy Byers•

Re-Appoint Treasurer Heather Laffoon•

Re-Appoint Recorder Nancy Cox•

Re-Appoint Clerk Sondra Sixberry•

Re-Appoint Health Administrator Adrianne Northcutt•

Re-Appoint Building/Zoning Administrator Marc Bonwell•

Re-Appoint Sheriff Ryan Needham•

Re-Appoint Chief Probation Officer Andria Geigle•

Re-Appoint County Administrator Tom Klein•

Sick Bank Committee - Annual

Re-Appoint Chief Deputy Matt McCarty•

Re-Appoint Building/Zoning Administrator Marc Bonwell•

Re-Appoint Assessor Sherri Bentley•

Security Committee - Annual

Re-Appoint Sheriff Ryan Needham•

Re-Appoint Building/Zoning Administrator Marc Bonwell
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Re-Appoint Building/Zoning Administrator Marc Bonwell•

Re-Appoint Judge DC Chadd•

Re-Appoint EMA Director Jessica Burget•

Risk Management Committee - Annual

Re-Appoint Auditor Mindy Byers•

Re-Appoint Sheriff Ryan Needham•

Re-Appoint Highway Director Jake Lough•

Re-Appoint Commissioner Dan Guard•

Re-Appoint Councilman Steve Loy•

HIPPA Committee - Annual

Re-Appoint Auditor Mindy Byers•

Re-Appoint Clerk Sondra Sixberry•

Re-Appoint CCC Director Sherri Hill•

Re-Appoint Health Administrator Adrianne Northcutt•

Re-Appoint County Administrator Tom Klein•

JRAC (Justice Reinvestment Council) - Annual

Re-Appoint Commissioner Jake Bohlander•

Building/Zoning Administrator Marc Bonwell•

Highway Director Jake Lough•

Veterans Affairs Officer Nick Kashon•

Weights & Measurers Officer Jim Wolf•

Mapping Director Mike Davis•

2026 DEPARTMENT HEADS

Chief Probation Officer & Assistant Chief Probation Officer - Request to Carry Over more 

than 40 hours of PTO from 2025 to 2026

Award Quote for Demolition of Property on US136E

Agreement for Professional Services - Section Corner Perpetuation ○

CSI  Computer Systems, Inc. Agreement - Recorder's Office○

Extension Contractual Services Agreement between Purdue University & 

Montgomery County

○

Imagine 360 Agreement○

2026 Contracts:

EGIS Preliminary Engineering Contract - Bridge #114 (Jim Davis Bridge)

Drainage Work Quotes - Purple Heart Parkway Extension Project

Request for Time Extension - OCRA Owner-Occupied Rehabilitation Program

3403 Parliament Place, Crawfordsville – HVAC and water heater○

1412 Southside Dr, Crawfordsville – HVAC○

1790 W US Highway 136, Crawfordsville – water heater○

8 West Park Lane, Crawfordsville – water heater○

39 Center Drive, Crawfordsville – water heater

Open Quotes for Work Previously Awarded to J & L Plumbing and Mechanical:

NEW BUSINESS
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39 Center Drive, Crawfordsville – water heater○

320 W College, Ladoga – water heater○

7526 N CR 650 W, Wingate – water heater○

410 Washington, Crawfordsville - cooling○

717 S Walnut St, Crawfordsville – HVAC & Roof○

125 N Washington, Ladoga – HVAC & Roof○

220 W Taylor, Ladoga – HVAC, Roof & Radon○

Commissioners accept submitted quotes for three new properties not previously quoted

Introduction Ordinance 2025-39 Ordinance to Add New Chapter 98: Open Burning and 

Prescribed Burning to the Montgomery County Code of Ordinances

ORDINANCE

Resolution 2025-15 Resolution of the Montgomery County Board of Commissioners 

Approving an Order of the Montgomery County Plan Commission

RESOLUTION

OTHER BUSINESS

ADJOURNMENT
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AGENDA MEMO

MONTGOMERY COUNTY BOARD OF COMMISSIONERS 

FRIDAY, DECEMBER 19, 2025

8 AM

1580 Constitution Row - Room E109

Crawfordsville, IN  47933

YouTube Link: https://www.youtube.com/watch?v=YK6jIzqCFS0

CALL TO ORDER Board President Dan Guard

PLEDGE ALLIGENCE and PRAYER

Approval of Claims: AP $ & Payroll $

Minutes:  December 8, 2025

Authority for County Attorney to Request Tax Deed for Tri-County Property

Acknowledge Receipt of 2025 Internal Controls Report

Acknowledge Receipt of 2025 ADA Annual Report

Acknowledge Receipt of 2025 Title VI Annual Report

CONSENT AGENDA

RECOGNITION OF JOE ELLIS FOR HIS SERVICE AS VETERANS SERVICE OFFICER

RECOGNITION OF RDC BOARD PRESIDENT RON DICKERSON

Plan Commission -

Commissioner Jake Bohlander (Annual) •

Re-Appoint Tricia Rose-Herr (Annual)•

Drainage Board -•

Commissioner Jake Bohlander (Annual)•

2026 COMMISSIONER BOARD APPOINTMENTS

Convention & Visitors Commission 

Commissioner Jake Bohlander (Annual)•

Re-Appoint Carter Wilson (2-yrs)•

Sugar Creek Advisory Board (SCAB) - 3 Year Term

Re-Appoint Kenny Cain •

Health Board - 4 Year Term

Re-Appoint NP Lauren Nichols •

Redevelopment Commission - Annual

Commissioner Jake Bohlander•

Vacant 

Agenda Memo

Monday, December 15, 2025 11:09 AM
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Vacant •

Re-Appoint Rex Ryker •

Re-Appoint Julie Hess - Non Voting School Board Member •

Redevelopment Authority - Annual

Re-Appoint Greg Morrison •

Re-Appoint John Frey•

Re-Appoint Brad Monts•

Emergency Management Council - Annual

Appoint Commissioner Dan Guard •

Re-Appoint Phil Pirtle •

Re-Appoint Barry Lewis •

EMA Director Jessica Burget •

E911 Governing Board - Annual

Re-Appoint Commissioner Jim Fulwider•

Re-Appoint Commissioner Jake Bohlander•

Re-Appoint Director Sherri Hill •

CCC Operations Board - Annual

County Administrator Tom Klein•

Re-Appoint Mike Hunley - Town Marshal Representative•

Re-Appoint Phil Pirtle - Volunteer Fire Chief Representative•

Regional Sewer Board 

Re-Appoint Commissioner Dan Guard - Annual•

Solid Waste Management District - Annual

Re-Appoint Commissioner Dan Guard •

Re-Appoint Commissioner Jim Fulwider•

Re-Appoint Commissioner Jake Bohlander•

Re-Appoint Bob Cox - Town Representative •

Solid Waste Management District Advisory Council - Annual

Re-Appoint Sam Newlin•

Appoint Stacey Guard•

Property Tax Appeals Board - Annual

Re-Appoint Lindsey Hamilton•

Re-Appoint Patricia Richey•

Alcoholic Beverage Board - Annual

Re-Appoint Jay Busse•

IT Committee - Annual
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IT Committee - Annual

Re-Appoint Commissioner Dan Guard•

Re-Appoint Sheriff Ryan Needham•

Re-Appoint Judge DC Chadd•

Re-Appoint Assessor Sherri Bentley•

Re-Appoint Auditor Mindy Byers•

Re-Appoint Chief Probation Officer Andria Geigle•

Re-Appoint Building/Zoning Administrator Marc Bonwell•

Re-Appoint County Administrator Tom Klein•

Re-Appoint Commissioners Executive Assistant Lori Dossett•

Jail Facility Building Corporation - Annual

Re-Appoint Tom McCarty•

Re-Appoint Lonnie Jones•

Re-Appoint Roger Kunkel•

Montgomery County Building Corporation - Annual

Re-Appoint Jim Johnson•

Re-Appoint Aaron Morgan•

Re-Appoint Greg Morrison•

Valley Oakes - Annual

Re-Appoint Commissioner Jake Bohlander•

Crawfordsville Economic Development Corporation - Annual

Re-Appoint Phil Boots•

Internal Controls Committee - Annual

Re-Appoint Auditor Mindy Byers•

Re-Appoint Treasurer Heather Laffoon•

Re-Appoint Recorder Nancy Cox•

Re-Appoint Clerk Sondra Sixberry•

Re-Appoint Health Administrator Adrianne Northcutt•

Re-Appoint Building/Zoning Administrator Marc Bonwell•

Re-Appoint Sheriff Ryan Needham•

Re-Appoint Chief Probation Officer Andria Geigle•

Re-Appoint County Administrator Tom Klein•

Sick Bank Committee - Annual

Re-Appoint Chief Deputy Matt McCarty•

Re-Appoint Building/Zoning Administrator Marc Bonwell•

Re-Appoint Assessor Sherri Bentley•

Security Committee - Annual

Re-Appoint Sheriff Ryan Needham•

Re-Appoint Building/Zoning Administrator Marc Bonwell
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Re-Appoint Building/Zoning Administrator Marc Bonwell•

Re-Appoint Judge DC Chadd•

Re-Appoint EMA Director Jessica Burget•

Risk Management Committee - Annual

Re-Appoint Auditor Mindy Byers•

Re-Appoint Sheriff Ryan Needham•

Re-Appoint Highway Director Jake Lough•

Re-Appoint Commissioner Dan Guard•

Re-Appoint Councilman Steve Loy•

HIPPA Committee - Annual

Re-Appoint Auditor Mindy Byers•

Re-Appoint Clerk Sondra Sixberry•

Re-Appoint CCC Director Sherri Hill•

Re-Appoint Health Administrator Adrianne Northcutt•

Re-Appoint County Administrator Tom Klein•

JRAC (Justice Reinvestment Council) - Annual

Re-Appoint Commissioner Jake Bohlander•

Building/Zoning Administrator Marc Bonwell•

Highway Director Jake Lough•

Veterans Affairs Officer Nick Kashon•

Weights & Measurers Officer Jim Wolf•

Mapping Director Mike Davis•

2026 DEPARTMENT HEADS

Chief Probation Officer & Assistant Chief Probation Officer - Request to Carry Over 

more than 40 hours of PTO from 2025 to 2026 -

From Chief Probation Officer Andria Geigle:  Due to unexpected staff resignations 

and already being short-staffed, the Chief Probation Officer and Assistant Chief 

Probation Officer will need to work additional hours in December, which conflicts 

with scheduled PTO. We are respectfully requesting permission to carry over more 

than 40 hours PTO from 2025 into 2026. CPO has eight days (60 hours) PTO 

currently scheduled and ACPO has five days (37.5 hours) PTO scheduled. We plan 

to take as much PTO as possible, but it will truly be dependent on workload being 

covered.

Consideration of Health Insurance Premium Holiday for County's Contribution - The 

Council approved an additional appropriation of $347,000 to pay premiums for November 

and December.  The Council asked if the Commissioners would consider a premium 

holiday so a portion of the appropriation would not need to be expensed from the General 

Fund and could be paid out of the Self Insurance Fund.

Award Quote for Demolition of Property on US136E - On December 8th 

NEW BUSINESS
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Award Quote for Demolition of Property on US136E - On December 8th 

Commissioners received one bid for the demolition of a house located at  3920 E Hwy 136 

from W Enterprises in the amount of $20,370.

Agreement for Professional Services - Section Corner Perpetuation - Agreement 

between Surveyor Tom Cummins and Contract Surveyor Amy Woodall.  Contract 

Surveyor agrees to locate an reference the section corners and quarter-section 

corners in part of the north half of the eastern portion of South Union Township.  

Contract amount: $53,300.

CSI  Computer Systems, Inc. Agreement - Recorder's Office -

This is the Recorder’s Office contract for our software vendor. It provides 

maintenance, system support, back-up, redaction, and other uses for daily 

operations. The price has held steady the last several years.  Contract amount:  

$27,925.82.

Extension Contractual Services Agreement between Purdue University & 

Montgomery County and Memorandum of Understanding - Agreement to 

provide financial support for County extension services of interest, specifically the 4-

H Youth Development, Leadership and Community Development, Agricultural and 

Natural Resources and Health and Human Sciences.  Contract amount:  $136,660.

2026 Contracts:

Imagine 360 Agreement - Annual Agreement to the County's Imagine 360 County 

Employee Health Insurance plan.

EGIS Preliminary Engineering Contract - Bridge #114 (Jim Davis Bridge) federal aid 

project - Contract will be made available after approval by INDOT.

Drainage Work Quotes - Purple Heart Parkway Extension Project -

Quote is for drainage work along Purple Heart Parkway to fix a drainage issue identified by 

the property owner that wasn’t addressed as part of the Parkway construction. The cost of 

the project will be shared by the City, County and RQAW.

Request for Time Extension - OCRA Owner-Occupied Rehabilitation Program -

Request for a four -month extension of time to the completion deadline for the Owner-

Occupied Rehabilitation Program, extending the grant period through July 31, 2026.

3403 Parliament Place, Crawfordsville – HVAC and water heater○

1412 Southside Dr, Crawfordsville – HVAC○

1790 W US Highway 136, Crawfordsville – water heater○

8 West Park Lane, Crawfordsville – water heater○

39 Center Drive, Crawfordsville – water heater○

320 W College, Ladoga – water heater○

7526 N CR 650 W, Wingate – water heater○

410 Washington, Crawfordsville - cooling○

Open Quotes for Work Previously Awarded to J & L Plumbing and Mechanical:

717 S Walnut St, Crawfordsville – HVAC & Roof○

125 N Washington, Ladoga – HVAC & Roof

Commissioners accept submitted quotes for three new properties not previously quoted
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125 N Washington, Ladoga – HVAC & Roof○

220 W Taylor, Ladoga – HVAC, Roof & Radon○

Introduction Ordinance 2025-39 Ordinance to Add New Chapter 98: Open Burning 

and Prescribed Burning to the Montgomery County Code of Ordinances - The State of 

Indiana has regulated open burning under Indiana Code 13-17-9 and 326 IAC 4-1-3 and 

has now enacted new statutes related to the regulation of prescribed burning under 

Indiana Cox 14-23-6.6.  The Commissioners find it prudent to adopt certain County 

regulations related to both open burning and prescribed  burning to protect the public 

health and safety by adding a new Chapter to the County's Code of Ordinances.

ORDINANCE

Resolution 2025-15 Resolution of the Montgomery County Board of Commissioners 

Approving an Order of the Montgomery County Plan Commission - December 9, 2025 

the Plan Commission entered an order approving the Declaratory Resolution of the 

amendment of the Nucor Towers Allocation Area.  The order must be approved by the 

Board of Commissioners.  

RESOLUTION

OTHER BUSINESS

ADJOURNMENT
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Minutes:  December 8, 2025

Friday, December 12, 2025 2:46 PM
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Acknowledge Receipt of 2025 Internal Controls Report

Monday, December 15, 2025 11:03 AM
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Acknowledge Receipt of 2025 ADA Annual Report

Monday, December 15, 2025 11:04 AM
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Acknowledge Receipt of 2025 Title VI Annual Report

Friday, December 12, 2025 4:09 PM
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2026 BOARD APPOINTMENTS

Monday, December 15, 2025 11:04 AM
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Award Quote for Demolition of Property on US136E

Friday, December 12, 2025 4:00 PM
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Agreement for Professional Services - Section Corner Perpetuation

Monday, December 15, 2025 11:05 AM
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CSI  Computer Systems, Inc. Agreement - Recorder's Office

Friday, December 12, 2025 3:52 PM
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Extension Contractual Services Agreement between Purdue University & Montgomery 

County

Friday, December 12, 2025 3:59 PM
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Imagine 360 Agreement

Monday, December 15, 2025 3:26 PM
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Drainage Quotes - Purple Heart Parkway Extension

Monday, December 15, 2025 11:03 AM
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Request for Time Extension - OCRA Owner-Occupied Rehabilitation Program

Monday, December 15, 2025 11:04 AM
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Introduction Ordinance 2025-39 Ordinance to Add New Chapter 98: Open Burning and 

Prescribed Burning to the Montgomery County Code of Ordinances

Monday, December 15, 2025 10:51 AM
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Chapter 98: Open Burning and Prescribed Burning

Monday, December 15, 2025 10:53 AM
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Resolution 2025-15 Resolution of the Montgomery County Board of 

Commissioners Approving an Order of the Montgomery County Plan Commission

Monday, December 15, 2025 1:31 PM
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