MINUTES
MONTGOMERY COUNTY GOVERNING BOARD
MONDAY, DECEMBER 8, 2025

https://www.youtube.com/watch?v=-96kcB6 2jo

The Central Communications Center Governing Board met in regular session on Monday, December 8,
2025 at 8:30 am at the Montgomery County Government Center, 1580 Constitution Row — Suite E,
Crawfordsville, Indiana.

Present were Board members Board Chairman Jim Fulwider; Mayor Todd Barton; Commissioner Jake
Bohlander; County Councilman David Hunt; and City Councilman Stan Hamilton.

Also present: Board Attorney Dan Taylor; CCC Director Sherri Hill; Sheriff Ryan Needham; Police Chief
Aaron Mattingly; Fire Chief Scott Busenbark; Auditor Mindy Byers; and Governing Board Secretary Lori
Dossett.

Via Zoom: Barry Ritter — Ritter Strategic Services

I Call to Order
Chairman Jim Fulwider called the meeting to order @ 8:30 am.

Il Minutes - October 27, 2025
Mayor Barton moved to approve the October 27, 2025 board minutes. Seconded by
Commissioner Bohlander. Motion carried 5-0 votes in favor.

1l. New Business
Update Project — Locution — Barry Ritter
Mr. Ritter stated that the project is “in the home stretch”. A go-live date will be decided
and representatives from Locution will be on site.

Update Project - Barry Ritter — Priority Dispatch
Mr. Ritter stated that a Priority Dispatch meeting is scheduled for Thursday, December
T

Board Chairman Fulwider stated that the Auditor has concerns using the PSAP LIT to
purchase the software. Other purchase options will be discussed including using other
funds, 5-year payment option or City/County funding.



CCC Director Sherri Hill Report

Acknowledge Receipt of Director’s Monthly and Financial Report (Attached)
Councilman Hunt moved to Acknowledge Receipt of Director’s October Monthly and
Financial Report. Seconded by Mayor Barton. Motion passed 5-0 votes in favor.

Vi. Adjournment
There being no further business, meeting adjourned at 8:53 am.

The next Governing Board meeting Monday, January 26, 2026 @ 9:30 am.
Minutes respectfully submitted by Lori Dossett, Governing Board Secretary.

Minutes approved this 26th day ofdanuary 2026.
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Jim Fulwider, Chairman
Attest:

Lori Dossett, Board Secretary



