MONTGOMERY COUNTY CENTRAL COMMUNICATIONS CENTER
OPERATIONS BOARD MEETING
WEDNESDAY, MARCH 4, 2015
    
The meeting was held at the Crawfordsville Police Department, 309 N. Green Street, Crawfordsville, Indiana on Wednesday, March 4, 2015 at 1:30 pm.

     
Board Members in Attendance:  
Chairman Jim Fulwider

Sheriff Mark Casteel

Crawfordsville Police Chief Mike Norman

Crawfordsville Fire Chief Larry Patton

Phil Pirtle
Chris Michelson
Nancy Sennett


Absent:


Mike Hunley

 
Also in attendance:
E911 Director Beth Sessions

Operations Board Attorney – DC Chadd
IT Director Ryan Edgell 
Operations Board Secretary Lori Dossett
    
The meeting was called to order at 1:30 pm by Chairman Fulwider.

Approval of Minutes – February 4, 2015
        
Chief Patton moved to approve the minutes of the February 4, 2015 meeting as presented. Phil Pirtle seconded.  Motion carried. 
Director Beth Sessions Report


Director Sessions reported that she will be out of the office next week attending NENA training.
Director Sessions reported that one full time dispatcher quit and the one part-time person hasn’t accepted the full-time position as of yet.  Director Sessions stated she will start advertising for the open position when she returns from training the week of March 16th.  

Standard Operating Procedure – Radio/Siren Testing


Director Sessions presented revisions to the SOP – Radio/Siren Testing for approval.  Nancy Sennett moved to approve the revisions to the SOP – Radio/Siren Testing.  Phil Pirtle seconded.  Motion carried.

Fire/EMS – Field Communications Manual Revisions


Director Sessions advised that revisions have been made to the Fire/EMS Field Communications Manual changing the wording to VHF Fire North & VHF Fire South.  Director Sessions advised that the Signal 100 wording on Page 4 – paragraph F – “hold all traffic in major incident conditions”.  Page 13 – May-Day will also go Signal 100.  Nancy Sennett moved to approve the noted revisions to the Fire/EMS Field Communications Manual.  Chief Norman seconded.  Motion carried.

Old Business

CAD Server

Ryan Edgell reported that the 1st planning call took place this week for Mobile 10 and the DO server work has been completed.  
Everbridge 


Jim Fulwider stated that EMA Director Shari Harrington was unable to attend today’s meeting and has asked that the Everbridge item be placed on the April agenda.  Continuing the Everbridge discussion, Sheriff Casteel pointed out that the various departments should check the group members for accuracy.  Director Sessions advised that she does not know how to set up groups.  Sheriff Casteel advised that the groups have to be set up by the County’s IT staff.
Weapons Policy


Director Sessions requested approval of the Communications Center Weapons Policy.  Chief Norman moved to approve the Communications Center Weapons Policy.  Chief Patton seconded.  Motion carried.
Other Business


Sheriff Casteel announced that the Sheriff’s Department will be hosting a F.A.T.S. simulator next week and invited the Board members to attend as well as elected officials.

There being no further business before the Operations Board, Chief Norman moved to adjourn.  Phil Pirtle seconded.  Motion carried.  Meeting adjourned @ 1:55 PM.
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Crawfordsville Fire Chief Larry Patton
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Chris Michelson
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Nancy Sennett





Attest:
_________________________

Lori Dossett

Operations Board Secretary
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