
MONTGOMERY COUNTY CENTRAL COMMUNICATIONS CENTER
OPERATIONS BOARD MEETING
WEDNESDAY, AUGUST 5, 2015
    
The meeting was held at the Crawfordsville Police Department, 311 N. Green Street, Crawfordsville, Indiana on Wednesday, August 5, 2015 at 1:30 pm.

     
Board Members in Attendance:  
Vice Chairman Sheriff Mark Casteel 
Crawfordsville Police Chief Mike Norman

Crawfordsville Fire Chief Larry Patton

Wayne Township Fire Chief Phil Pirtle
Absent: 

Chairman Commissioner Jim Fulwider 

Nancy Sennett

Chris Michaelson

Mike Hunley
 
Also in attendance:
E911 Director Beth Sessions


Operations Board Attorney DC Chadd
IT Director Phil Inman
Operations Board Secretary Lori Dossett
    
The meeting was called to order at 1:30 pm by Vice Chairman Sheriff Mark Casteel.

Approval of Minutes – June 15, 2015
        
Chief Norman moved to approve the minutes of the June 15, 2015 meeting as presented. Phil Pirtle seconded.  Motion carried. (Sheriff Casteel abstained)
Director Beth Sessions Report
Dispatchers

Director Sessions reported that the two new dispatchers are continuing with their training.  The dispatch center experienced issues over the past week with CAD & RMS being disconnected.  County IT as well as InterAct and IOT were monitoring the situation remotely.  
Director Sessions stated that she has stressed to the dispatchers to make sure that the locations are validated.  The MSAG is loaded on to the CAD and Mike Davis, the County’s addressing administrator is currently working with Jeremy @ InterAct to make those corrections.  

Director Sessions stated that in June she had received reports that EMS and Fire were having difficulties hearing the dispatchers so they did some testing and no one reported having issues.  She has reminded the dispatchers that the stand microphones are designed to be directional and to be sure to speak into the microphones if they are not using a headset.
SOP Changes

Subject:  Release of Records


Director Sessions stated that item 4A & 4B have been changed to match the new County ordinance regarding copying fees.  Item 5 has been modified to reflect that the Daily Media Reports are emailed to the requesting media.  Sheriff Casteel suggested that “no charge” be added to the wording on Item 5.  Phil Pirtle moved to approve the proposed SOP Changes under “Release of Records” on Item 4A & 5B & Item 5 with the additional wording to include “no charge”.  Chief Norman seconded.  Motion carried.

Subject: IDACS/NCIC

Director Sessions stated that Item 2 has been changed to read – “each dispatcher will complete a mandatory IDACS/NCIC online training seminar within six months of his/her hire date”…  Director Sessions stated that IDACS/NCIC now only offers online training.  Chief Norman moved to approve the proposed SOP changes under “IDACS/NCIC to Item 2 changing the wording to “online” training.  Chief Patton seconded.  Motion carried.

Subject: Answering Incoming Phone Calls


Director Sessions stated that on Item 7 & Item 8 the last sentence has been added which is based on the national standards and Item 10 has been added as follows: “Item 7 - Dispatchers shall also have every caller verify the location of the incident by asking the caller to repeat the location or address.” “Item 8 – On 911 wireless calls, the dispatcher shall verify the location or address of the call by asking the caller to repeat this information.”  Item 10 – “All dispatchers shall be required to successfully complete the PowerPhone Total Response protocol system training through their online certification program.  Dispatchers shall process every applicable call using the most appropriate protocol for the reported incident.”  Phil Pirtle suggested adding wording that the training should be done during their training programming.  Chief Norman moved to approve SOP Changes under “Answering Incoming Phone Calls” including adding wording “to be done during training programming.”  Phil Pirtle seconded.  Motion carried.

Old Business
InterAct Server


IT Director Phil Inman reported that InterAct has advised that on Monday, August 10th they will install the InterAct software on our local server through a VPN connection.  The Board discussed when the best time to cutover to Mobile 10 from Mobile 8 and that Mobile 10 is more user friendly.  After further discussion, Chief Casteel, Chief Norman & Chief Patton all agreed that the time to switch to Mobile 10 would be when the InterAct cutover is made in an effort to save time.  Phil Pirtle questioned if the other agencies would have the option to make the cutover to Mobile 10 also.  He was advised that the other agencies could, they will just have to purchase their licenses.  


Director Inman stated that the Interdex connection at Inlets will have a “tunnel” connection.  He continued that they are waiting on the Remote Access Agreement to be signed and returned.

There being no further business before the Operations Board, Chief Norman moved to adjourn.  Phil Pirtle seconded.  Motion carried.  Meeting adjourned @ 1:55 PM.
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Sheriff Mark Casteel, Vice Chairman
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Crawfordsville Police Chief Mike Norman
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Crawfordsville Fire Chief Larry Patton
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Wayne Township Fire Chief Phil Pirtle
Attest:
_________________________

Lori Dossett
Operations Board Secretary

1

