
MONTGOMERY COUNTY CENTRAL COMMUNICATIONS CENTER
OPERATIONS BOARD MEETING
WEDNESDAY, NOVEMBER 4, 2015
    
The meeting was held at the Crawfordsville Police Department, 311 N. Green Street, Crawfordsville, Indiana on Wednesday, November 4, 2015 at 1:30 pm.

     
Board Members in Attendance:  
Chairman Commissioner Jim Fulwider 

Vice Chairman Sheriff Mark Casteel 
Crawfordsville Police Chief Mike Norman

Crawfordsville Fire Chief Larry Patton

Wayne Township Fire Chief Phil Pirtle
Ladoga Town Marshal Mike Hunley
Nancy Sennett, Representing Medical Providers
Absent: 

Chris Michaelson, Representing EMS
 
Also in attendance:
E911 Director Beth Sessions
Operations Board Attorney DC Chadd


IT Director Phil Inman
Operations Board Secretary Lori Dossett
    
The meeting was called to order at 1:30 pm by Chairman Jim Fulwider.

Approval of Minutes – October 7, 2015
        
Fire Chief Larry Patton moved to approve the minutes of the October 7, 2015 meeting as presented and seconded by Phil Pirtle.  Motion carried. 
Director Beth Sessions Report
Dispatchers


Director Sessions advised that she has started the hiring process for two full time positions and one part time position.  Director Sessions earlier reported that she had a recent resignation which needs to be filled and in the 2016 Budget included another full time position.  The applications are due by November 9th.   The recent resignation has opened up a Supervisor position for the afternoon to evening shift and the Board will interview the candidates and points are established and the Board makes the decision, the Director is involved in the interview process.  Director Sessions advised that two employees have expressed interest in the position and have completed the written examination.  Director Sessions stated that she would like to schedule an Executive Session for the Board to interview the prospective candidates when all of the testing has been completed.
Update CAD Auto Emails


Director Sessions advised that the following units have signed up for the CAD Auto Emails: Crawfordsville, Coal Creek, Darlington, Walnut and Waynetown.  Director Sessions advised that she is still receiving calls regarding reports from the entities that have not signed up for CAD Auto Emails.  
InterAct Contract


Director Sessions advised that at the last Governing Board meeting it was discussed to be able to pay off the contract with InterAct as far as the portion, she needs to get the number of mobile users by agency.  City Fire reported that they have 10 users, the other departments reported that they will get the numbers to Director Sessions.
Old Business
InterAct Server


IT Director Phil Inman advised that they are still waiting on communication back from IDAC’s before they can cut over.  The servers are in and running set up the Mobile and the AV server and questioned why it wasn’t running with the DO server at the jail so that they can start configuring the other server.  They have not received confirmation yet, but they said that they were going to pull data service from IOT on November 12th.   InterAct has been changed to Caliber Public Safety.  Mobile 10 is installed in all of the CPD work stations and they still need to schedule to do the Marshals. 
New Business

EMA Advisory Board Appointment

Commissioner Fulwider advised that the current EMA Advisory Board has an opening and requested that someone from the Operations Board be appointed to fill that position.  Sheriff Casteel moved to appoint Phil Pirtle and seconded by Nancy Sennett.  Motion carried.

Communications with STAR Ambulance Service


Director Sessions stated that she reviewed the Fire & EMS Manual and there is nothing in the manual that addresses communication between units.  It all deals with communication between field units and dispatch.  Director Sessions will again send copies of the Fire & EMS Manual and request input from the various agencies including STAR Ambulance regarding any needed revisions and ask that those submissions be submitted before the next Operations Board meeting.  Sheriff Casteel stated that Chris Michaelson should be utilized as the EMS representative. 

 There being no further business before the Operations Board, Mike Hunley moved to adjourn and seconded by Chief Norman.  Motion carried.  Meeting adjourned @ 1:55 pm.
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Chris Michaelson, representing EMS
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Ladoga Town Marshal Mike Hunley
Attest:
__________________________

Lori Dossett
Operations Board Secretary
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