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   MEETING MINUTES

CENTRAL COMMUNICATIONS CENTER GOVERNING BOARD
        MONDAY, AUGUST 24, 2015
The Central Communications Center Governing Board met on Monday, August 24, 2015 in the City Council Chambers, 300 E. Pike street, Crawfordsville, Indiana.

In attendance were:  County Commissioner Phillip Bane – Chairman; Mayor Todd Barton – Vice Chairman; County Councilman Aaron Morgan; City Councilman Andy Biddle and County Commissioner Jim Fulwider.
Also in attendance: Governing Board Attorney Dan Taylor; Sheriff Mark Casteel; Crawfordsville Police Chief Mike Norman; Crawfordsville Fire Chief Larry Patton; E911 Director Beth Sessions and Governing Board Secretary Lori Dossett.
Chairman Bane called the meeting to order @ 11:00 a.m.   

Approval of Minutes – June 22, 2015
 
Mayor Barton moved to approve the June 22, 2015 regular meeting minutes as presented.  Councilman Aaron Morgan seconded.  Motion carried.

E911 Director Beth Sessions Report
2nd Quarter Report

Director Sessions distributed the 2nd Quarter Report to the Board for review.  Director Sessions discussed the shortfall that she will have in the contractual services line item due to the $26,302.50 paid for the Mobile InterAct Server Project.  After discussion, the Board advised that they will need time to go through the budgets to see where the funds can be transferred to cover the shortfall.   The Board requested that Director Sessions send the cash balances for the 9-1-1 Fund and the Central Communications Fund for their review.

Director Sessions requested to transfer $7,700 from utilities to contractual services.  Councilman Biddle moved to approve the $7,700 transfer as requested.  Mayor Barton seconded.  Motion carried.  
Old Business
InterAct Server


Director Sessions reported that the IT System Diagram has been turned over to the State for approval which has been estimated to take approximately three weeks. 
There being no further business before the Governing Board, Commissioner Fulwider moved to adjourn.  Councilman Morgan seconded.  Motion carried.  The meeting adjourned @ 11:29 am.
The next regular meeting will be held on Monday, September 28, 2015 @ 11:00 AM.
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