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          MINUTES

MONTGOMERY COUNTY EMERGENCY MANAGEMENT ADVISORY COUNCIL
WEDNESDAY, OCTOBER 28, 2015
The Emergency Management Council met on Wednesday, October 28, 2015 at the South Boulevard County Building, 110 W South Boulevard, Crawfordsville, IN  47933.
Advisory Council members in attendance were: 
Commissioner Phil Bane - Chairman

Mayor Todd Barton – Vice Chairman
Councilman Aaron Morgan – County Council President 
Barry Lewis – Town Council Representative
Absent: 

Leah Switzer – Industry Representative
Also present: 
Emergency Management Director Shari Harrington

EMA Attorney Dan Taylor & Mitch Ray
Advisory Council Chairman Commissioner Bane called the meeting to order @ 8:41 a.m.   

Minutes – May 27, 2015

Mr. Lewis moved to approve the May 27, 2015 minutes as presented.  Mayor Barton seconded.  Motion carried.
Emergency Management Director Shari Harrington Report

Director Harrington advised the Board that an ACTIVE Board-Promethean Board have been installed at the EOC Center and white boards will be hung on all of the walls within the next couple of weeks.

Director Harrington advised that she attended a 4-day training session in Atlanta at the CSX Training Center.  Training included response to an emergency involving Bakken Oil which goes through 189 counties and could possibility come through Montgomery County.  The unit trains usually have 50 to 100 cars.  Director Harrington has brought the training that she received back to the local Fire Departments.  Director Harrington stated that CSX requests a staging area the size of two football fields and EMS will be working on a plan where the staging area could be held in the event of a train derailment.


Director Harrington advised that the second meeting for the Mitigation Grant was held on October 27th with 16 people attending.  A public meeting will be held at the EOC which will be the final step to fulfill the requirements of the Mitigation Plan for the next five years.


Director Harrington stated that the IDHS has implemented a new process for submitting grant applications.  The RTIPP – Readiness: Training Identification Preparedness Planning course is to teach participants how to create effective training plans for their agencies and jurisdictions by evaluating their abilities to meet their emergency operations plans (EOP) using traditional and national preparedness tools.  Director Harrington stated that it will be pertinent to include all of the Department Heads and to stress the importance of their participation to discuss what the needs are for preparedness and to help prioritize those needs.  The funds distributed by the State will be based on need. 


Director Harrington requested that discussions begin on the need for a Public Safety Transportation & Storage Building.  After discussion, Director Harrington was advised to work with Chief Deputy Ryan Needham to gather facts and determine the square footage needed for all of the equipment in need of permanent storage and to define other pieces of equipment to store in the new facility.  Attorney Taylor advised that an engineer will need to be engaged and an architect to drawn up the design for the Public Safety Transportation & Storage Building.
New Business


The Board discussed replacing Denise Maxwell who served as the Red Cross representative.  Attorney Taylor advised that the replacement does not have to be a Red Cross representative.  The Board discussed replacements for Ms. Maxwell as well as the other vacancy still remaining on the Board.  Commissioner Bane will contact the Operations Board to consider appointing one of their   members to the Emergency Management Advisory Council.  


Director Harrington advised that she will be holding a HAM Radio Operators Equipment Sale on November 7th and plans to put the funds toward EMA clothing for volunteers.

Adjournment 
There being no further business before the Emergency Management Council, Mayor Barton moved to adjourn.  Mr. Lewis seconded.  Meeting adjourned @ 9:13 am.
Minutes recorded and prepared by Lori Dossett.
The next meeting will be held on Wednesday, December 16, 2015 @ 8:30 am.
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