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MEETING MINUTES

CENTRAL COMMUNICATIONS CENTER GOVERNING BOARD

MONDAY, JUNE 26, 2017
The Central Communications Center Governing Board met on Monday, June 26, 2017 at the Crawfordsville City Council Chambers, 300 E. Pike street, Crawfordsville, Indiana.

In attendance were:  County Commissioner James Fulwider – Chairman; Mayor Todd Barton – Vice Chairman; County Councilman Terry Hockersmith and City Councilman Andy Biddle (arrived after minutes vote).

Absent:  Commissioner Phil Bane.
Also in attendance: Governing Board Attorney Dan Taylor; Crawfordsville Police Chief Mike Norman; Crawfordsville Fire Chief Scott Busenbark; E911 Director Beth Sessions; and Governing Board Secretary Lori Dossett.
Chairman James Fulwider called the meeting to order @ 10:00 a.m.   
Approval of Minutes – February 27, 2017

Mayor Barton moved to approve the February 27, 2017 minutes as presented and Councilman Hockersmith seconded.   Motion carried 3/0 – Councilman Hockersmith abstained.
E911 Director Beth Sessions

Director Sessions advised that on May 4th she hired four new dispatchers and they are working out very well and continuing their training.  
Old Business

Indigital Services Contract Report
Director Sessions advised that the Indigital cutover is planned for August with no specific date given.  The AT&T Secondary Network Agreement has not yet been received.  Indigital has to have the AT&T Secondary Network Agreement before the cutover can take place.  
New Business

Quarterly Fund Balance Report


Director Sessions distributed the CCC Fund and Statewide 911 Fund Balance Reports from January to May, 2017.  The remaining approximate $11,000 balance remaining in the Statewide 911 Service Contract line item will be used to fund the new AT&T Trunk Services charges.
2018 Central Communications Center & Statewide 911 Budget Proposal


Director Sessions presented the 2018 proposed budgets to the Board for review.  Director Sessions stated that the UPS System has reached its end of life and needs to be upgraded at a cost of $39,300 which will be a new budget line item Indiana the Statewide 911 Fund.  Mayor Barton moved to approve the 2018 Central Communications Center & Statewide 911 Budgets to be presented to the County Council for approval and seconded by City Councilman Andy Biddle.  Motion carried. 4/0 
Other Business


Director Sessions stated that projections have not changed and including the savings in unused salaries, can’t fund the budget through now and the end of the year.
There being no further business before the Governing Board, the meeting adjourned @ 10:14 am.   
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