
November 9 Board of Commissioners Meeting
Agenda Items

Consent Agenda

Claims Docket
The packet includes the Claims Docket.

Minutes
The 10-26-20 Board of Commissioners Meeting Minutes are included in the packet for review.

New Business

Declaration of Public Health Emergency
The current Declaration has expired. The new Declaration allows the Commissioners to continue 
to act quickly regarding issues related to the Covid-19 Pandemic.

Approval of PVDNet Agreement-Amendment 1
Amendment will allow remote access to PVDNet (property taxation software) by the Treasurer 
and Auditor by transferring access to the PVDNet Cloud. Maintenance and support will be 
provided by Government Utilities Technology Service. The Amendment will result in an increase 
in the annual cost by $3,580 beginning in 2021.

Approval of Hazardous Materials Response Plan
The Plan has been approved by the Montgomery County Local Emergency Planning Committee. 
The plan addresses incidents involving the transportation, use, storage and manufacturing of 
hazardous materials in Montgomery County.

Approval of Truck Lease Quote 
The 5 year lease is for the purchase of two dump trucks by the Highway Department. Two 
quotes were received. 
Tri-County's rate is 1.75% and Hoosier Heartland State Bank's rate is 3.31%. The County will own 
both trucks at the end of the lease.

Approval of True RX Business Associate Agreement
True RX is the pharmacy benefit provider for the County starting in 2021. Agreement establishes 
authorization to utilize private health information in the course of conducting business for the 
County. 

Approval of Lease Agreement with Franciscan Alliance
Lease agreement allows the Health Department to relocate their operations to a vacant medical 
office building owned by Franciscan Alliance. Lease will be for twelve months. The monthly cost 
will be $1200 for utilities. There will not be a monthly charge to utilize the building. The utility 
cost will be paid from a State grant.

Resolutions

Resolution 2020-21- Establishing the Intent to Conduct a Commissioners' Sale to Sell Tax Sale 
Certificates

Memo on Agenda Items
Wednesday, November 4, 2020 10:46 AM

   New Section 1 Page 1    



Certificates
Resolution acquires liens and tax sales certificates for properties that are severely delinquent in 
paying taxes and authorizes the sale of the certificates at a Commissioners Tax Certificate Sale.

Resolution 2020-22-Deposit of 200 Hours in Employee Sick Bank
Resolution deposits 200 hours in to the employee sick bank.

Introduction: Ordinance 2020-39-Amending Employee Handbook re: Overtime
Ordinance clarifies eligibility for police overtime.

Introduction: Ordinance 2020-40-Amending Employee Handbook re: Bereavement Leave
Ordinance adds bereavement leave to the employee handbook.

Ordinances
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AGENDA
Montgomery County Board of Commissioners Meeting

November 9, 2020
8 am

100 East Main Street - Room 103
Crawfordsville, IN  47933

Call to Order: Board President Jim Fulwider

Pledge of Allegiance and Prayer

Approval of Claims
           October 26, 2020 to November 9, 2020
Minutes 
           October 26, 2020

Consent Agenda

Old Business
New Business
          Resolution 2020-23: Declaration of Public Health Emergency
           Approval of PVDNet Agreement - Amendment 1 - Auditor/Treasurer 

Approval of Truck Lease Quote 
           Approval of Hazardous Materials Emergency Response Plan

           Approval of True RX Business Associate Agreement  
           Approval of Lease Agreement with Franciscan Alliance
          
Resolutions
        Resolution 2020-21- Establishing the Intent to Conduct a Commissioners' Sale to Sell Tax Sale 
Certificates
        Resolution 2020-22- Deposit of 200 Hours to Employee Sick Bank
  
Ordinances
         Introduction: Ordinance 2020-39-Amending Employee Handbook re: Overtime
         Introduction: Ordinance 2020-40-Amending Employee Handbook re: Bereavement Policy

Other Business
Adjournment

*Agenda subject to change*

Next Regular Meeting: November 23, 2020 @ 8 am

Next Resolution 2020-23
Next Ordinance 2020-41

Montgomery County acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990.  In order to assist 
individuals with disabilities who require special services (i.e. sign interpretive services, alternative audio/visual devices, and amanuenses) 
for participation in or access to County sponsored public programs, services, and/or meetings, the County requests that individuals makes 
requests for these services forty-eight (48) hours ahead of the scheduled program, service, and/or meeting.  To make arrangements, 
contact ADA/Title VI Coordinator Lori Dossett @ 765-361-2623.

Agenda
Monday, October 26, 2020 3:56 PM
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Approval of Claims
Friday, November 6, 2020 11:51 AM
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Minutes 
Monday, October 26, 2020 3:54 PM
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County Attorney Dan Taylor is preparing the Declaration and will present it at the Commissioners' 
meeting.

The current Declaration has expired. The new Declaration allows the Commissioners to continue to act 
quickly regarding issues related to the Covid-19 Pandemic.

Declaration of Public Health Emergency
Thursday, November 05, 2020 4:00 PM
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PVDNet Agreement - Amendment 1
Thursday, October 29, 2020 2:26 PM
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Jennifer,

Sorry for the delay with this. This is becoming a very common move for a lot of different software so we 
are very familiar with this. I think a lot of great questions have already been answered. Please just let us 
know when it comes time how we can assist with the transition!

Thanks,
Brendan Bratcher
Information Technology Consultant
Edge Information Technologies
www.edgeit.com
The information contained in this email message may be privileged, confidential and protected from 
disclosure. If you are not the intended recipient, any review, dissemination, distribution or copying is 
strictly prohibited. If you have received this email message in error, please notify the sender by reply e-
mail and delete the message and any attachments.

From: Montgomery County IT Support <
Sent: Thursday, September 17, 2020 12:08 PM
To: Aaron Wesley <; Brendan Bratcher <; montsupport <; Jacob Sarver <
Subject: New Incident #16,112

Title: FW: Montgomery County PVD CLOUD

Good Afternoon.

As you can see by the email trail below, I have had conversations with G-UTS about moving our PVD 
(property taxation software) services to the PVDNet Cloud for easier access should it ever become 
necessary for staff to work remotely, etc. I have discussed it briefly with Treasurer Laffoon and learned 
that she is also fine with moving PVD to the cloud. 

I have attached the contract amendment that would need to be approved by the Commissioners in 
order for this to happen. It’s pretty short, and the bottom line is that it would result in an increase on 
our annual PVD contract of 10%, or $3,580. They will not charge us for 2020, so it is not something that 
I will be able to get paid for by the CARES Act Grant (as it sits right now, anyway). 

I had several questions for the team at G-UTS, and have provided their answers below. I am certain they 
would be happy to answer any additional questions you may have about this. It does also eliminate the 
need for Edge IT to maintain a server and backups for that system.

Please let me know your thoughts on this, or if any of you would like me to track down other 
info. Personally, I would like to see an agreement from G-UTS that outlines the 
security/backup/conversion details, but I will defer to Dan T. for his guidance on that.

Thank you for your consideration.

Jennifer Andel

Montgomery County Auditor

100 E Main St Rm 102
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100 E Main St Rm 102

Crawfordsville, Indiana 47933

From: Grant Goodnight 

Sent: Thursday, September 17, 2020 11:10:20 AM

To: Gretchen Smith ; GIS Admin 

Subject: RE: Montgomery County 

                                                                                                                               1. How exactly will this change 
the way things are with our current server/database situation, as far as IT is concerned?

* There will be no need to IT to maintain an on-prem server anymore. * No need for GUTS staff to any 
longer have VPN access to your site.* Frees up IT time and resources for other tasks.* Eliminates need 
for IT to do Windows Server updates.* Eliminates need to ensure data backups.

1. Can you talk a little bit about how the information is protected on the cloud?

* Multiple layers of physical and virtual redundancy to ensure uptime and scalability.* Multiple layers of 
intrusion prevention.* Application testing preventing vulnerabilities in software.* HTTP request 
monitoring and filtering.* Guarantee 99.999% uptime.* Full backups of the data taken daily with 15 
incremental database backups there after giving point-in-time restorability.* Backups stored both onsite 
and offsite for protection.* Full backups stored offsite in secured facility for a period of 2 years.* 30 days 
of backups stored onsite for quick access.* Each cloud client is presented with a customized disaster 
recovery plan.

1. Since it will be viewable from anywhere over the internet is there a way to set up a public, read-only 
login/display/etc., that can be reached via a link on our website?

* While this is technically possible given the way PVDNet® is hosted, it is not something we support. The 
application was designed as an application, not as a website for public consumption and it is in 
inherently more risky to offer this level of access. You may still provide public access within your 
internal office as you do now.* For public display of information, we support online portals which will 
access our API to display information in a public website with real-time information from your 
system. We can discuss further if this is something you are interested in.

1. Will this impact any of the methods by which we obtain info from other software systems (i.e. x-soft) 
or how the data from PVD is shared with other systems (i.e. Beacon)?

* Short answer is no; however we will need to evaluate how each vendor is obtaining data currently and 
put into place a solution which achieves their current level of access.* This is done at no cost to the 
county or other vendors.

Grant Goodnight

  President
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  President

   P: 765.481.2851 | F: 765.535.5044 

   | www.g-uts.com | LinkedIn 
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The Plan will be sent to the Commissioners in a separate communication due to the size of the Plan.

Hazardous Materials Emergency Response Plan
Friday, November 6, 2020 5:09 PM
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Lease Quotes:

Tri County: 1.75%
HHSB: 3.31%

Truck Lease Quote 
Tuesday, November 03, 2020 11:42 AM
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Business Associate Agreement
Wednesday, November 04, 2020 1:01 PM
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County Attorney Dan Taylor will review the agreement and present it at the meeting. 

Lease agreement allows the Health Department to relocate their operations to a vacant medical office 
building owned by Franciscan Alliance. Lease will be for twelve months. The monthly cost will be $1200 
for utilities. There will not be a monthly charge to utilize the building. The utility cost will be paid from a 
State grant.

Lease Agreement
Friday, November 06, 2020 10:40 AM
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*This is actually Resolution 2020-21*

Resolution 2020-21
Monday, October 26, 2020 3:57 PM
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Montgomery County Board of Commissioners

Resolution 2020-22

A RESOLUTION ACKNOWLEDGING DEPOSIT OF 200 HOURS TO 

EMPLOYEE SICK BANK

        WHEREAS, on September 11, 2017 Commissioners approved Ordinance 2017-12 

Amending the Montgomery County Employee Handbook and Created a Voluntary 

Sick Bank Program.

         WHEREAS, Montgomery County Commissioners have determined a need to add 

200 hours to the employee sick bank for use as described in Ordinance 2017-12; and

           IT IS, THEREFORE, RESOLVED that Montgomery County Commissioners 

hereby deposit 200 hours to the employee sick bank.

            THIS RESOLUTION is hereby adopted this 9th day of November, 2020.

                                                                                             MONTGOMERY COUNTY 

BOARD OF 

                                                                                             COMMISSIONERS:

James D. Fulwider, President

__________________________________________

John Frey, Vice President

__________________________________________

Dan Guard, Member

__________________________________________

Attest:

________________________________

Jennifer Andel, Auditor

Resolution 2020-22
Friday, October 30, 2020 9:30 AM

   New Section 1 Page 46    



County Attorney is preparing the Ordinance and will present it for Introduction. 

Ordinance clarifies eligibility for police overtime.

Ordinance 2020-39
Tuesday, November 03, 2020 11:45 AM
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County Attorney Dan Taylor is preparing the Ordinance and will present it at the meeting. 

Ordinance establishes a bereavement leave policy.

Ordinance 2020-40
Thursday, November 05, 2020 3:00 PM

   New Section 1 Page 48    


