Agenda Memo

Friday, March 05, 2021 9:02 AM

Memo on Agenda ltems
Montgomery County Solid Waste Management District
Monday, March 8, 2021
9:00 am
Fusion 54
101 West Main Street
Crawfordsville, IN 47933

Approval of Minutes
The 1-25-21 meeting minutes are included in the packet.

Schedule Tox-A-Way Day
A date for the Annual Tox-A-Way Day needs to be established, so staff can move
forward with requesting proposals from vendors/contractors for presentation to the
Board for approval.

District Management Plan
A rough Draft of a Management Plan for the District is included in the packet. The
Management Plan is due to IDEM in June of 2021. Proposed timeline:

3/26 - Board comments due

3/29 - Post Public Hearing Notice

4/12 - Public hearing (Board of Commissioners)

5/25 - Adopt Solid Waste Management Plan (Board of Commissioners)

6/1 - Submit Sold Waste Management Plan to IDEM

7/26 - Approval of Solid Waste Management Plan (Board of Commissioners)

Approved Claims

To-date W Enterprises has invoiced the District for January & February services in the
amount of: $12,809.50.
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Agenda

Thursday, March 04, 2021 9:46 AM

AGENDA
MONTGOMERY COUNTY SOLID WASTE MANAGEMENT DISTRICT BOARD MEETING
MONDAY, MARCH 8, 2021
9:00 AM

FUSION 54
101 West Main Street - 3rd Floor
Crawfordsville, IN 47933

CALL TO ORDER: CHAIRMAN DAN GUARD

APPROVE MINUTES
January 25, 2021

OLD BUSINESS
2021 Waynetown Agreement

NEW BUSINESS
Schedule Tox-A-Way Date
Solid Waste District Management Plan Draft

CONTROLLER'S REPORT
Approve Claims

OTHER BUSINESS

ADJOURNMENT
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Roll Call

Thursday, March 04, 2021 9:49 AM

Board Members:

Commissioner Dan Guard
Mayor Todd Barton
Commissioner John Frey
Commissioner Jim Fulwider
County Councilman Don Mills
City Councilman Stan Hamilton
Town Representative Bob Cox
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Approve Minutes - January 25, 2021

Thursday, March 04,2021 9:51 AM

Paga1of 3
MEETING MINUTES
¥ SOLID WASTE DISTRICT BOARD
MONDAY, IANLIARY 25, 2021
unty Selid Distract st Baard meeting or

Monday, lanuary 25, 2021 ar the Crawfordssile Ciry Building, 300 £ Pike Strear, Crawfandsvile, IN
47933,

Solid Desarict
Commissioner Dan Guard
Commissianes fim Fubvider
Commissianes Jobey Frey

Mayor Todd Bartan

ity Councilman Stan Hamikon

Caunty Councilmae Don Wil

Bab Cox - Town Council Representative

Alsa present;

Artorney Dan Taylar

County Administratce Toen klein

Auditoe Jennifer Andel

Commissioners Executive Assistant Lori Dossett

ROLLCALL
ELECTION OF OFFICERS

Chairman - Commissioner Frey nemi
M. Cow. Moticn passed 7-0in favar.

vel as Chairrman. ¥

Vice Chairman — M. Frey nomincled Mapar Barton as Vice Chainman. Seconded by Bot Cox.
Motion possed 703 in favor.

Controller — Mr. Frey paminated County Auditar fennifer Andel @5 the Controller far the
District. Seconded by Mr. Fulwiter, Motion possed 7-0 in favar.

INTRODUCTION TO SOLID WASTE MANAGEMENT

Duties: and Respons ilities
Attorney Dan Taylar reviewed |.C. Code Chapter 33.14 - Montgamery County Sclid Waste.
tines the duties and ¥ the Baard of Dkectars.
Before May 1, 2021 th d o the C of the indana
af IDENH} within sty (500 clays of afthe
plan to the Cammissireer, the District will present the Plan ta the Board of Commesicners far
X i thee plan |5 submitted.
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The Badrd & réuined 1o appaint an Adisory Commirtes and thiy will be reguiced 1o meet a7
Vst dur-Tirves per vear and Dwa of those meetings are 1o be jort meeting with the Board, The
Achisary Commiltes will have ingut an the District's budger,

P, Frey moved 1o appveve the By-Lis Rules of Proceniure for the Seli! Waste Management
District, Seconded by Maper Barton. Motion passed 7-0 in faver,

Managerient Plan
Anerney Taor staned County Admirastratar Tam Klein is warking or he Districr's Management
Flan and the Flan wil be o hause agends item for review ard approvel

2021 Meeting Scheduke

Cha e fo set the District the 1 of etk manth

beginming @ 900 am & the ity Buildiog. Seconded by Mr. Fulwider. Malivn possed 70 i favor,
NEW BLSINESS

Agpoint 3-rrenber Advisery Comimittine

Chairman Guard recommeridid that the Baard appeint: Sam Newlin, Termy Veath ard lim
Jahrsan ta the Acvisory Committes. Mr Frey moved To gppaint Som Newlin, ey viacf ord
Hen Seshrsan B the Audvisany Commitles, Sevonded by Mayor Berten, Motion passed

T fovar,

2021 Budget

Atsrrey Tagor advised that the 2071 budget wes sporaved by the Caurty Countil in Ociober of
2020 with & tetal budget of $107,000 furded by both the City and Courty. My, Cor moved 1o
approve the 021 Budger, Secanded by M, Homiltos, Motion possed 7-0in fovor

2021 W, Enterpries Cantract
The orve-yiar Contract oers:
4 Revyche Contoiners @ Waldon Recyoke (302 5 Qak 5t} 2 mised recpcle ond 2 cordboard]
Pickel up s eeerlerd every day, No chorge for extra pull

Curtricke co-mingle defivered fo Wolden Site (302 5 Ook 51)

1 rroiler ar City Yord Waste Site
Picked up when contier is ful,

1 30-¥ef Recyrle Continimer @ North Mantgormery High Schoal
11 enimed recpele — 2 pulls weekly)
Extras pull per container (S100.00)..

2 30-¥if Recyle Containers @ Southmon! High Scboal

(1 amiwerd recyele - 2 pulls weekld

i1 cordboerd - 1 pul weekly]

Extrn pull per cantainer 5 510

1 30-¥ef Recycle Comminer @ New Ross, iV
11 enierd recpee — 1 pall weekiv)
Extri puil per cantaines

1 30-¥d Recyle Contoiner @ Wovelond, IN
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11 enimet reepete — 1 pall weekiv)
Extra putl per containes ($125.00)
Total....

SE,050 per/morth

Town of Wanmeto is rat listed oo the proposed W Entennises Agresment. Charman Guard
statedd That whateer amosnt Tewn of Waynetown is curenily piying, the Distict shauld absart

hat cost, My, Frey maved to approve W Agreeitent, e by M, MLt Modion
purssed -0 in fover,
OTHER BLISINESS
! Py € Claiims
P, Frey maved e nbrabier fi oo services choims
Seconded! by Mr, Cow, Mation passed 7-0in fovar.
ADICURNMENT
There being no further busi v Sk

District Baared, mesting adjourred @ 11:40am,

Mext mieting L be beld an Moncsy, March 8, 2021 51 9:00 arn a1 the Crawlovdsille City
Busdire
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MEETING MINUTES
COUNTY SOLIn DISTRICT BOARD
MONDAY, IANLIARY 25, 3021
Caunty Solid Wast District hekd the first Board meeting on

Moeday, lanuary 35, 2021 at the Crawfardsvile Ciry Building. 300 E, Pike Streer, Crawfardslle, IN
47933,

Salid District i aend: were:
Comimissianer Dan Guard

Commissianer lim Fubsider

Commissianer Jahn Frey

Miyar Todd Bartan

City Courrcilman Stan Harmillon

Cennty Caurcilman Do Mills

Barby L — Tawn Coungil Repeesentstive

Al present:

Atsrresy Dan Tiglor

County Administrator Tom Klein

Aaditar lermifer Ardel

Commissianers Executive Assistant Lori Dosset

ROLL CALL

ELECTION OF OFFICERS

Chairman — issi ¥ i Dan Guard as Chairrman, Seconded by
M. Cowe Moation passed 7-0in fmvor.

Vice Chalrman — M. Frey nominated Mayor Barton g Vice Chairman. Seconded by Bat Cox.
iation passed -0 in firvor

Controfer — M. Frey naminated County Avaitor feanifer Andel s the Controller far the
Déstrict. Secanded by Mr, Fulwider, Mation passed 7-0n fovor.

INTRODUCTION TO SOUID WASTE MANAGEMENT

Duties and Responsibilities
Attomesy Dan Taylor revewed 1.C. Code Chapter 33,14 — Montgomery County Solid Waste
duties and of the Board of Directors.
Before May 1, 2021 the Board must submit a District Flan ta the Commissioner of the Indiana
of darys of subs d the

Flan ta the Commissianer, the District will present the Plan to the Board of Commissioners for
approwal. A publc hearing is requined within &0 days after the plan is submitted.




Vice Chadrman — Mr. Frey nomineted Mayor Barton os Vice Choirman. Seconded by Bob Cox.

Page 3of 3 ation passed 7-0in firar
Controfer — M. Frey naminated County Avaitor feanifer Andel s the Controller far the

11 eniwend recycie - 1 pall weekiv) Dustrict. Seconded by Mr. Fulwider. Mation passed 70 in favor.

Estrin pul per cantainer (5125,00]

Total.... 56,050 perfmenith INTRODUCTION TO S0LI0 WASTE MANAGEMENT

Town of Winrietoam is rat listed o the proposed W Enterprises Agreement. Chirman Guard Duties and Bespersibilities

stated that whatewer amount Tawn of Waynetown is currently paying, the District should abear Attomesy Dan Taylor revewed 1.C. Code Chapter 33,14 — Montgomery County Solid Waste

that cost, N.ﬂf. rey maved to approve W Agrevmend, e by M, M. Motion duties and of the Board of Directors.

purssed -0 in faver, Before May 1, 2021 the Board must submit a District Flan ta the Commissioner of the Indiana

o | ¢ (60) ds of st i the

OTHER BUSNFSIS plan ta the Commissioner, the District will present the Plan to the Board of Commissioners for

Pay C Claime, approwal. A publc hearing is required within B0 days after the plan (s submitted.

P, Frey maved 2 nbrabier fi oo services choims
Seconded by M, Cox. Mution passed 7-0in fivar,

ADICURNMENT
There being no further busi v Sk

District Baared, mesting adjourred @ 11:40am,

Mext mieting L be beld an Moncsy, March 8, 2021 51 9:00 arn a1 the Crawlovdsille City
Budding

Minutes respectiully submitted by Lori Dossett Mantgamery County Cammissis Ewestisti
Hasistanil
Page 2of 3

Approved this, ey of March, 2021

The Badrd & réuined 10 apgaint 0 Acisory Committes and thiy will be reguiced 1o meet a7
Vst four-times per year and Twa of those meetings are 1o ke joint meeting with the Board, The
Achisary Commiltes will have ingut an the District's budger,

Wi, Frey moved 1o appveve the By-LiwsRules of Proceviure for the Selit Woste Management
District, Seconded by Mapor Barfon, Modion pssed 7-0in fover,

Cammissianer Dan Guard, Cherman

Managerint Plan
Ay Tador staned County Admirastratar Tam Klein is warking o The Districrs Managenmant
Flan and the Flan wil be o hauee agends item for review ard approvel

2071 Meeting Schechile

et s the District e Iy of rranth
beginming & 9:00 o @ the City Building. Seconded by Mr. Fulwider. Malion possed 7-0 i fovar,

NEW BUSINESS
Agpeint 3mesmber Aibvisory Comimittes
Chairman Guard recommerded that he Baard appoind: Sam Newlin, lerny Veach ard lim
Jahrsan ta the Acvisory Committes M Frey mowed To cppainn Som Newlin, ey eacf ord
N feshrsan B The Audvisany Commitles, Sevanded by Mayor Berton, Motion passed
T fovor,

2021 Budget

Attsrrey Taor advised that the 2071 budget wes sporaved by the Courty Countil i Qetober of
2020 with & total budget of $107,000 furded by both e Cite and Caurty. M. Cox moved 1o
npprove the 2021 Budger, Secanden by M, Hoemiltos, Motian possed 7-0in fovor

20F] W Entirprises Cantract

The orve-yaar Contract oners:

A Revycke Contoiners @ Waldan Retycke (302 § Qak St} 2 mised recpcle ond 2 cordboard]
Pickel up s reerdend every day, Vo chorge for extra pull

Curtricke co-mingle defivered fo Walden Site (302 5 Ook 51)

1 rrodler ar City Yard Waste Site

Picked up when covdoimer is full 54,100

1 30 Recyele Comtinmer @ North Mantgarmery High Schoal
11 eniend recpele — 2 palk weekly)
Extras pull pes container (S100.00)..

& 30-¥if Recyole Comtainers @ Sauthmont High Soool

i1 eniwerd recycte — 2 pulls weekly)

i1 cordbomrd - 1 pul weekly]

Ertray pual peer cantaines 5 510

1 30-¥d Recyole Contomner @ New Aoss, W
i1 eniwend recycte — 1 pall weekiy)
Extras pul per cantaines

1 30-¥d Recyole Contomer @ Wovelond, IN
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11 enimet recpele — 1 pabl weekip)
Extra punl pes cantaines (5125001
Total

5 540
SE,050 perfmonth

Town of Winretonan is rat listed on The proposed W Enterprises Agreement. Chisrman Guard
stated That whatewer amount Tawn af Waynetown is curently aaing, the Distict should absart
that cost, M, Frey maved ta approve W Agreeitent, it by M, ML Mo

! 1Py Claims
. Frey enaved to matherize the Cantrabler o pay confrecTual seovices daims
Seconded by bl Cox. Mation passed 7-0in fvar,

ADICURNMENT
There being no further busi v Sk
District Boared, meeting adjourred @ 11:40am,

Mext meeting Ui be beld an Monesy, March 8, 2021 51 %00 arn a1 the Crawfordsille City
Budding

Minutes respectiully submitted by Lori Dossett Mantgamery County Cammissi Exestisti
asistanil

Approved this, ey of March, 2021

Cammissianer Dan Guard, Charman
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2021 Waynetown Agreement w/W Enterprises

Friday, March 05, 2021

2:59 PM

GENERAL CONTRACT FOR SERVICES

This Contract for Services (this “Contract™) is made effective on January 01, 2021, by and between
W Enterprises, LLC, 302 S Oak St, Crawfordsville, IN 47933 and the Town of Waynetown, 106
North Vine Street, Waynetown, IN 47990.

1. DESCRIPTION OF SERVICES.
Beginning on January 01, 2021, W Enterprises, LLC will provide to the Town of Waynetown
the following services (collectively, the “Services™):

Provide one (1) 30 Cubic Yard Recycling Container at the Fountain Trust Bank Parking Lot
located at 110 E. Washington Street, Waynetown, Indiana 47990 and provide weekly pick up
service.

Each weekly pick up will be weighed and a tonnage report will be submitted to the Town of
Waynetown upon request.

2. PAYMENT FOR SERVICES.
In exchange for the Services the Town of Waynetown will pay compensation to W Enterprises,
LLC for the Services in monthly payments of $300 for weekly pick up.

Invoices will be e-mailed on or around the first day of the month and payment will be made by
the last day of the month.

Any requested addition to Services will have an addendum done for those changes.

3. INDEMNITY AND INSURANCE.

a. W Enterprises, LLC agrees to indemnify and hold harmless the Town of Waynetown
from all claims, losses, expenses, fees, including attorney fees, costs, settlements and judgments
arising out of the performance of the Services.

b. W Enterprises, LLC shall at our own expense maintain appropriate insurance coverage
and will supply the Town of Waynetown a Certificate of Liability Insurance and the Town of
Waynetown will be listed as Additionally Insured.

4. TERM. :
This Contract will expire on December 31, 2021 or earlier if both parties agree.

Service Recipient:
Town of Waynetown

By: ;ﬁ;’

Service Provider:
W Enterprises, LLC

By: MJQ&.L_
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Schedule Tox-A-Way Day

Thursday, March 04, 2021 9:52 AM

A date for the Annual Tox-A-Way Day needs to be established, so staff can move forward with
requesting proposals from vendors/contractors for presentation to the Board for approval at the

April meeting.
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District Management Plan - DRAFT

Thursday, March 04, 2021 9:53 AM
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MONTGOMERY COUNTY SOLID WASTE
MANAGEMENT DISTRICT PLAN

100 East Main Street
Crawfordsville, IN 47933
765.361.2623

Email: swmd@montgomerycounty.in.gov

Website: www.montgomerycounty.in.gov
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History of Montgomery County Solid Waste Management

County Commissioners of Hendricks, Montgomery, Morgan, Parke and Putnam
Counties agreed on the 17" day of June, 1991 that these respective counties could serve
the needs of their citizens with regard to the management of solid waste by forming a
Jjoint district known as the West Central Solid Waste District.

Hendricks County withdrew from the West Central Solid Waste District as of
January 1, 2005.

Morgan County withdrew from the joint district as of December 31, 2007.

In 2020, Montgomery County and the City of Crawfordsville began studying
whether the County and City could more effectively provide solid waste management
through a collaborative effort. The study found that the County and City could deliver
existing management services and other services to the citizens of the County and City
more effectively and at less cost to the taxpayers.

As a result of these findings, the County elected to withdraw from West Central
Solid Waste Management District, effective December 31, 2020 and establish the
Montgomery County Solid Waste Management District, as provided for by Indiana
Code 13-21-3-1(b)(2) effective January 1, 2021.

On December 30, 2020, the Board of Commissioners and the City of Crawfordsville
entered into an Agreement between Montgomery County and the City of Crawfordsville

for funding of Montgomery County Solid Waste District.
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The Board includes seven (7) members, who are the three (3) County
Commissioners, one (1) member of the County Council, the Mayor of the City of
Crawfordsville, one (1) member of the Crawfordsville City Council and one (1) member of

a Town Council in Montgomery County.
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Board of Directors

Dan Guard — Chairman, County Commissioner
Todd Barton — Vice Chairman, Mayor City of Crawfordsville
John Frey — County Commissioner
Jim Fulwider — County Commissioner
Don Mills — County Council
Stan Hamilton — City Council

Bob Cox — Waynetown Town Council Representative

Citizens’ Advisory Committee

Sam Newlin — Representing Solid Waste Contractor
Jenny Veitch — Crawfordsville High School Science Teacher
Jim Johnson - Cifizen of Montgomery County
District Team
Conftroller - Montgomery County Auditor Jennifer Andel
Attorney — Dan Taylor

Staff — Tom Klein & Lori Dossett
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Montgomery County District Demographics

Montgomery County is located in west central Indiana. Itis 504.60
square miles. The general population of Montgomery County is 38,338:
City of Crawfordsville — population 16,118,

Waynetown — population 962,
Darlington — population 862,
Towns of Linden — population 767,
New Market — population 623,
Waveland - population 418,

New Ross — population 343,

New Richmond - population 333,
Wingate — population 266,
Ladoga - population 97,

Alamo - population 64.

The County’s age distribution is:
5.8% under the age of 5,
16.8% under the age of 18,

9.1% college age (18-to 24),
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25.5% Young Adult (25-44),

26.7% Older Adult (45 to 64)

18.3% of the population is the age of 65 years and older.

Median age 40.5.

49 .2% of the population is women, while men make up 50.8%.

96.1% of the county residents Caucasian

1.1% African American

09% are Asian

4.9% are Latino.

Education levels in the County include 89.8% of the population are High
School graduates or higher and 18.2% have a Bachelor's degree or
higher.

12.1% live below the poverty line.

(All data was reported from the 2019 Census results).

In 2030, Montgomery County population is estimated to grow to 38,420

residents (www.stats.Indiana.edu).
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District’s Mission Statement

The Montgomery County Solid Waste Management District is
responsible for implementing programs to educate and promote proper
solid waste management within the County. Elements of the various
programs include waste reduction, recycling, proper disposal of

household hazardous waste, unwanted medications, etc.
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Programs in City of Crawfordsville & Montgomery County

Health Department:
1) Sharps Disposal

A program that residents can go to the Health department and
pick up a free 1 quart sharps container or a needle clipper to

dispose of needles, syringes and lancets that are not being properly
disposed.

Drop off sites - Montgomery County Health Department
Crawfordsville Police Department

2) Prescriptions

Drop off sites - Montgomery County Sheriff's Office
Crawfordsville Police Department

3) Tire Amnesty Day [INSERT INFORMATION]
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Locations:

1)

2)

3)

4)

S)

6)

Recycling Contdiner Program

Walden Recycle — 302 S Oak Street
2 mixed recycle & 2 cardboard

North Montgomery High School - 5945 N US Highway 231
I mixed recycle

Southmont High School — 6425 US 231 South
I mixed recycle & 1 cardboard

New Ross — 105 State Street
1 mixed recycle

Waveland — 506 Green Street
1 mixed recycle

Town of Waynetown — 110 E. Washington Street
I mixed recycle
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2020 Recyclables Collected

NEW ROSE i s s s iy s i e s 45 tons

North Montgomery High SChOOL.......cviiiiiiii e, 69 tons

Southimont HIgR:-SERO0 amswssmmsnmmiis i v dsmsias s 114 tons

WOIVEICIIC csvssncnnvsmassnsnmmmmsmaneneramsmmenaeirisaesmsase s i eapnans s nesseevens 42 tons

WayneloWwn:waasssnasnnnsmsmemimisnnnneaniansan B 43 tons

City oF EraWIOTASVIllE v sovsmimmusissssummsmissesmmesvs savevsms gy [INSERT]
9
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Appliance Recycling

[INSERT INFORMATION]

Electronic Waste Recycling

[INSERT INFORMATION]

Yard Waste/Composting

[INSERT INFORMATION]

10
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School & Civic Grants

School Recycling Grants Program

Decide what items to reduce, reuse or recycle (paper, aluminum, plastic
bottles #1-7, reusable items such as dishes/silverware, etc.) and where
(classrooms, offices, cafeteriq, sporting events, etc.) Determine how

many and what type of collection binds are needed if applicable.

Schools submit a letter of commitment to support the schools 3 R's Grant
Program for a minimum of 12 months. Schools may re-apply for additional

grants after successfully completing the initial 12-month period.

Establish a “Recycling Manager or Team" (Environmental/Science clubs,
FFA, life-skills, cafeteria staff, etc.) to monitor the program making certain
the bins do not overflow, that non-recyclables and contaminants are kept

out and to keep the outlying collection area picked up and free of litter.

**Residential drop-off recycling centers cannotf handle “large” volumes of
material collected at businesses/organizations/schools and should not be
considered an option for recycling. (No more than 2/32 gal. or less bags
on a weekly basis is acceptable at a drop-off center, please do nof leave
on ground if bins are full as this is considered illegal dumping and can

come with a fine of up to $2,500.

11
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Five Year Plan Goals

The Montgomery County Solid Waste Management District is committed to:

1)
2)
3)

Providing excellent customer service; and,
Minimizing the solid waste stream and managing it comprehensively;

Conserving financial, physical and natural resources for current and future
residents of our district.

Objectives to Achieve These Goals:

Goal 1: Provide Excellent Customer Service

Objectives:

qa) The District should study opportunities for greater, more
convenient recycling services.

b) Services should be reviewed periodically to ensure that residents of
the City and County are treated equitably.

C) The District should refine its service offerings through deeply
understanding citizen requirements and increase the utilization of its
services through effective marketing.

d) The district should provide community education to influence
behaviors.

Goal 2: Minimize the Waste Stream and Manage it Comprehensively

Objectives:

e) Every type of waste should have a diversion strategy and a
management plan.

f) The District should strive to adopt best practices in solid waste
management.

Goal 3: Conserve Financial, Physical and Natural Resources

Obijectives:

a) The District should seek to drive resource-conserving behaviors
through education.

12
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h)

The District should be diligent in seeking to provide services in a
cost-effective manner.

The District should ensure competitive bidding for all major
contracts and evaluate periodically.

Work Plans (Top Recommended Inifiatives)

1.

Investigate methods to communicate more effectively with
Montgomery County residents to increase providing excellent
customer service.

a. Potential ideas include partnering with welcoming groups in
the (Visitors Bureau, Chamber of Commerce, Crawfordsville
Main Street, efc.) and updating communication
methods (website, social media) or finding new ways to
communicate with residents.

Continue to find community partnerships to increase our customer
service and finding new ways fo offer programs.

a. Potential ideas include partnering with City of Crawfordsville
fo promote programs, and partnering with Visitors Bureau to
promote public space/event recycling.

13
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Financing
The hope with all implementation efforts is to utilize current funding methods

to implement plans and to seek out grant opportunities.

14
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Controller's Report - Approve Claims

Thursday, March 04, 2021 9:54 AM

To-date W Enterprises has invoiced the District for January & February services
in the amount of: $12,809.50.
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