Agenda Memo

Thursday, May 20, 2021 11:04 AM

AGENDA MEMO

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING
MONDAY-MAY 24, 2021

Consent Agenda
Approval of Claims:
May 10, 2021 to May 24, 2021
AP Claims: $1,887,015.60
Payroll Claims: $405,758.50

Approval of Meeting Minutes: May 10, 2021
Meeting minutes are included in the meeting packet.

Parking Lot Lease Agreement - Public Defenders Office

The Public Defender's Office leases three parking spaces in the First Merchants Bank parking lot.
The bank changed its name and they requested that we amend the lease agreement to include
the new name. The lease is for two years and can be canceled at any time. Cost is $25 per space
per month.

New Business
Open Salt Barn Bids
The Montgomery County Commissioners authorized the County Engineer to prepare
construction plans and contract documents & specification. The City of Crawfordsville granted
a use variance for the structure since the Highway Department facility is located within a
residential zone area.

The project was officially out to bid on April 23" with bids due on May 24t at 8:00 am. One
addendum was issued on May 12t indicating bids are due on May 24" at 7:00 am. In
accordance with the contract documents & specifications, the bids will be opened at the
Commissioners meeting on May 24t

The bids will be reviewed by the County Engineer.
The County Engineer will make a recommendation to the Commissioners to award the project,
execute the agreement and authorize the County Engineer to give notice to proceed to the lowest

and responsible bidder at the Commissioner’s meeting on June 14™.

The successful contactor will have 100 days to complete the project upon receipt of the notice to
proceed.

Metronet Agreement - Fiber Installation & Lease of VoiP Equipment
We are asking approval of this final Business Agreement with Metronet. This Agreement covers

all county locations except the Sheriff's Department.

The final agreement covers MetroNet running fiber to the County's dark ring and tie into the
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ring at the new annex. If we didn't not have an agreement the cost to run the fiber would have
been $50,000. The Agreement includes 145 total leased desktop phones.

The switch from AT&T to Metronet will be a savings of approximately $1,429 + taxes, fees &
surcharges per month.

Bridge 47 & 114 Projects- Approval of Contracts and Notice to Proceed
The Montgomery County Commissioners received bids for bridge projects #47 and #114 on April
26" and awarded the both projects to CLR, Inc. on May 10t,

CLR, Inc. has provided the performance, payment, warranty bonds and fulfilled all other
requirements delineated the contract documents and specification.

The Commissioners may execute the agreement with CLR, Inc. and authorize the County
Engineer to give CLR, Inc. notice to proceed. The County Engineer will schedule a pre-
construction meeting, at this time CLR, Inc. will provide a project schedule and a list of sub-
contractor.

The contracts were developed by the County attorney.
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Agenda

Thursday, May 20, 2021 11:02 AM

AGENDA

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING
MONDAY-MAY 24, 2021
8 AM
100 EAST MAIN STREET - ROOM 103
CRAWFORDSVILLE, IN 47933

Call to Order: Board President John E. Frey
Pledge of Allegiance and Prayer

Consent Agenda
Approval of Claims:
May 10, 2021 to May 24, 2021
Accounts Payable: $1,887,015.60 and Payroll : $405,758.50
Approval of Meeting Minutes: May 10, 2021
Parking Lot Lease Agreement - Public Defenders Office

New Business
Open Salt Barn Bids
Metronet Agreement: Fiber Installation & Lease of VoiP Equipment
Bridge 47 & 114 Projects: Approval of Contracts and Notice to Proceed

Other Business

Adjournment
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AP Claims

Thursday, May 20, 2021 11:04 AM
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May 10, 2021 Minutes

Thursday, May 20, 2021 11:09 AM
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MINUTES
MONTGOMERY COUNTY COMMISSIONER MEETING
MONDAY, MAY 10, 2021

The Montgomery County Commissioners met in regular session on Monday, May 10, 2021 at 8:00 am at the
Montgomery County Courthouse, 100 E. Main Street — Room 103, Crawfordsville, Indiana.

Present were Board members: Board President John E. Frey, Vice President Commissioner Jim Fulwider and
Commissioner Dan Guard, Member. Also present Board Attorney Dan Taylor; County Administrator Tom Klein; Auditor
Jennifer Andel; Building Administrator Marc Bonwell; E911 Director Sherri Henry; Sheriff Ryan Needham; County
Engineer Jim Peck; Highway Director Jake Lough; EMA Director Shari Harrington; Health Administrator

Amber Reed; Chief Probation Officer Andria Giegle; Treasurer Heather Laffoon; Superior Court Judge Dan Petrie; Council
President Tom Mellish; and Commissioners Executive Assistant Lori Dossett.

CALLTO ORDER
Commissioner Board President John E. Frey called the meeting to order @ 8:00 am and Commissioner Guard led
the prayer.

CONSENT AGENDA
Approval of Claims: April 26, 2021 to May 10, 2021
Accounts Payable - $2,020,870.59; Payroll - $389,558.89
Approval of Minutes: April 26, 2021
Superior Court Il Courtroom Painting Quote — Keesee & Sons - $2,200
Commissioner Guard moved to approve the consent agenda items. Seconded by Commissioner Fulwider.
Motion passed 3-0.

NEW BUSINESS
Bid Recommendation — Bridge 47 & 114
County Engineer James Peck stated he reviewed the bids and recommends that the bid be awarded to CLR, Inc.
in the amount of $364,308.75 for Bridge 47 and $405,430.10 for Bridge 114.
Commissioner Guard moved to award CLR the bids for Bridge 47 & 114. Seconded by Commissioner Fulwider.
Motion passed 3-0.

Lease Documents 4x4 SUV - EMA

EMA Director Shari Harrington advised that she requested proposals from three dealerships and she only
received one response back from Kelley Chevy in the amount of $38,770 for a Chevrolet Tahoe “Special Service
Vehicle” SUV 4x4. The vehicle will be purchased through a lease purchase agreement with HHSB for 7 years with
an annual payment of $5,350.17. Commissioner Fulwider moved to approve the Lease Documents for the
Chevrolet Tahoe. Seconded by Commissioner Guard. Motion passed 3-0.

US Bancorp Government Leasing & Finance: Distributor — Highway Department

The Commissioners previously approved the purchase a lease of a new distributor for the Highway Department.
The semi-annual lease payment is $17,129.21 and a total amount to be paid for the lease is $239,808.94.
Commissioner Guard moved to approve the Lease & Financing Agreement with US Bancorp. Seconded by
Commissioner Fulwider. Motion passed 3-0.

Envoy County Annex Building Project Agreement Amendment — Final Budget

Brad Untrauer from Envoy presented the final budget for the Courthouse Annex project. The total allowed
budget was $5.5 million for all project costs and the current estimate for the project has a surplus of $157,326.
Projects will be added to utilize the surplus. Commissioner Fulwider moved to approve the Envoy County

1|Page

New Section 1 Page 40



Annex Building Project Agreement Final Budget Amendment. Seconded by Commissioner Guard. Motion passed
3-0.

OTHER BUSINESS
County Administrator Tom Klein wished Jake Lough a happy birthday.
County Health Administrator Amber Reed expressed her gratitude to Clerk Karyn Douglas for loaning the Health
Department an employee while the Health Department has an employee that will be out for a significant period
of time. She added that it shows that the departments are working together to help each other.

ADJOURNMENT
There being no further business before the Board, Commissioner Guard moved to adjourn. Commissioner
Fulwider seconded. Motion passed 3-0.
Meeting adjourned at 8:17 am.

Minutes prepared by Commissioners Executive Assistant Lori Dossett.

The next regular meeting will be held on Monday, May 24, 2021 @ 8:00 am
@ Montgomery County Courthouse, 100 E. Main Street — Room 103, Crawfordsville, IN 47933,

MONTGOMERY COUNTY BOARD OF COMMISSIONERS:

John E. Frey, Board President

Attest:

Jennifer Andel, Auditor

2|Page
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Parking Lot Lease Agreement

Friday, May 21, 2021 11:24 AM

The Public Defender's Office leases three parking spaces in the First Merchants Bank parking lot. The bank changed its
name and they requested that we amend the lease agreement to include the new name. The lease is for two years
and can be canceled at any time. Cost is $25 per space per month.
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m H[s"' Me[chqnfs Ban 9301 INNOVATION DRIVE | DALEVILLE, INDIANA 47334

March 22, 2021

Public Defender
127 E Main Street, Suite 200
Crawfordsville, IN 47933

We are currently updating our files and due to the legal name change of Lafayette Bank and
Trust to First Merchants Bank, we are executing new leases. Please see the attached Parking
Lot Lease Agreement.

Please sign and return a copy in the postage paid envelope. Please retain the other copy for
your records.

=

KEVIN SCHARNOWSKE

Director, Facilities and Property Management
T T

" | First Merchants Bank

641 Westfield Road Noblesville, IN 460860

Office: 317.844.2008
kscharnowskel@FirsiMerchants.com

FIRST MERCHANTS BANK, N.A.

WWW.FIRSTMERCHANTS COM

2 i
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PARKING LOT LEASE AGREEMENT

THIS LEASE AGREEMENT is entered into on this 22 day of March 2021, by and between First
Merchants Bank, an Indiana Bank, hereinafter called “Lessor” and Public Defender,
hereinafter referred to as the “Lessee.”

PARKING: Lessor agrees to lease 3 parking spaces as identified in Exhibit A in the
amount of $25.00 per parking space per month.

TERM: The term of this lease shall be two (2) years commencing on April 1,
2021 and ending on March 31, 2023.

RENT: Rent shall be paid by Lessee to Lessor monthly in advance of the first
day of every calendar month.

NOTICE ADDRESS: All rent payments shall be delivered to the following address:

First Merchants Bank

ATTN: Crawfordsville Parking Lot
PO BOX 427

Noblesville, IN 46061

IN WITNESS WHEREOF, the parties hereto have signed this Parking Lot Lease
Agreement as of the date written.

LESSEE: Public Defender LESSOR: First Merchants Bank, an Indiana Bank
127 E Main St, Suite 200 200 East Jackson Street
Crawfordsville, IN 47933 Muncie, IN 47305

BY: BY: é % _

Kevin Scharnowske
Printed Name: Director, Facilities & Property Management
Date: Date:_3 22 - AR/
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Crawfordsville Parking Lot Lease Agreement
Exhibit A

‘. .
- ‘
§ .
|
N

'

>
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Open Salt Barn Bids

Thursday, May 20, 2021 11:10 AM

The Montgomery County Commissioners authorized the County Engineer to prepare construction
plans and contract documents & specification. The City of Crawfordsville granted a use variance for
the structure since the Highway Department facility is located within a residential zone area.

The project was officially out to bid on April 23" with bids due on May 24t at 8:00 am. One
addendum was issued on May 12 indicating bids are due on May 24t at 7:00 am. In accordance with
the contract documents & specifications, the bids will be opened at the Commissioners meeting on May
24th.

The bids will be reviewed by the County Engineer.
The County Engineer will make a recommendation to the Commissioners to award the project, execute
the agreement and authorize the County Engineer to give notice to proceed to the lowest and

responsible bidder at the Commissioner’s meeting on June 14™.

The successful contactor will have 100 days to complete the project upon receipt of the notice to
proceed.
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Metronet Agreement

Thursday, May 20, 2021 11:06 AM

AGENDA MEMO
METRONET BUSINESS AGREEMENT
We are asking approval of this final Business Agreement with Metronet. This Agreement covers all county locations and
except the Sheriff's Department. The final agreement covers MetroNet running fiber to the County's dark ring and tie
into the ring at the new annex. If we didn't not have an agreement the cost to run the fiber would have been $50,000.
The Agreement includes 145 total leased desktop phones.

Chart below demonstrates cost if the County were to continue with AT&T.

3-year AT&T $2,697.11 + taxes, fees & surcharges
1-year AT&T $3,924 + taxes, fees & surcharges
AT&T No Contract month-to-month $18,300 + taxes, fees & surcharges

The attached Agreement will be at a cost of $2,163.95 + taxes, fees & surcharges.

Metronet - Full Service Agreement $2,495 + taxes, fees & surcharges
Quote dated 3-17-21

The switch from AT&T to Metronet will be a savings of approximately $1,429 + taxes, fees & surcharges per month.

Kayla Bretney from Metronet will be at the meeting Monday morning to answer any questions that you may have.
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METRONET

Business Agreement Date: 5/18/2021
If Agreement is not executed, pricing will expire
on: 5/31/2021

Paperwork Prepared By: Kayla Bretney

Customer Name Montgomery County Annex Subscriber ID

Physical Address 1609 Lafayette Ave Billing Address

CRAWFORDSVILLE, IN 47933

Montgomery County Anex Building
1609 Lafayette Ave
CRAWFORDSVILLE, IN 47933

Primary Contact: John Frey

Contact to Receive Metronet Text Alerts:

[Primary Contact Number: 7653612623

Contact Phone Number:

|Primarv Contact Email: john.frey@montgomerycounty.in.gov

Contact Email Address:

[Referring Customer:

RReferring Customer Subscriber ID:

[Service Agreement Term: 36 month(s)

Phone System
qQry PRODUCT NAME DESCRIPTION UNIT PRICE NET TOTAL
10 Hosted Access Fee Hosted Access Fee covers all equipment and network $0.00 $0.00
resources required to access MetroNet networks. This
includes routers, switches, automated attendants, and hunt
groups.
25 Poly VWX Expansion Module Color -Expansion Module for PolyVVX phone series allowing an $3.00 $75.00
additional 84 line keys.
-Works with VX 411, VWX 501, and VVX 601
-NOTE: For support of up to three Expansion Modules on VWX
501/601, PoE+ or external AC adapter is required
-Only 50 monitored lines
123 | HPBX Phone Upgrade - PolyVVX601 -Upgrade for the VWX 411 (included in seat price) $0.00 $0.00
-Larger color touch screen
-HD Sound
-16 (versus 12) lines
-2 USB Ports for storage and call recording
-Integrated Bluetooth
125 | HPBX Standard Seat MetroNet's standard seat including basic calling features, $12.95 $1,618.75
music on hold, visual voicemail with email delivery of audio
file, and CommPartal access.
Includes the upgraded PolyComm 601 phones or cordless
4 HPBX Conference Seat HPBX Conference Seat with Basic Seat features $14.95 $59.80
Fax Lines
qQTy PRODUCT NAME DESCRIPTION UNIT PRICE NET TOTAL
16 Business Complete Standard Regular (non-HPBX phone line) 5000 minutes of long $25.65 $410.40
distance w/ $0.025/min overage charge
Fiber Leg to the County Ring
Qry PRODUCT NAME DESCRIPTION UNIT PRICE NET TOTAL
1 New Installation Charge MetroNet will run fiber to the county's dark ring, and tie into $0.00 $0.00
the ring.
Fiber build cost is covered by a 5 year agreement to upgrade
to the MetroNet HPBX Phone System
Monthly Net Total: $2,163.95

Page 10f 7
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Letter of Authorization

| appoint MetroNet as my agent to request my private Customer Service Records in anticipation of converting to MetroNet for the provision of local
telephone service. | am requesting that my current phone provider interface directly with the contact person mentioned above in providing my records
and responding to requests for changes in my phone service. This letter of authorization is hereby incorporated by reference into the Agreement between
Customer and MetroNet, as that term is defined in the terms and conditions to the Business Order Form. Any capitalized terms not defined herein shall

have the same meanings as ascribed to them in the Agreement.

Terms & Conditions

By signing this Services Agreement, Customer ("you") acknowledges that Customer has had an opportunity to read and review the terms and conditions
of this Services Agreement, our Business Terms and Conditions, our tariff, our Acceptable Use and Privacy Policy ("AUPP"), our Additional Terms of Service
Addendum (Business), our Managed Wi-Fi Terms of Service, any Statement of Work ("SOW") and Letters of Autharization (all such documents relating

to Customer's Services are collectively the "Agreement"). Customer agrees to abide by the Agreement's terms and conditions as amended or updated
from time to time. The Agreement can be found athttps:#www.metronetinc.com/wp-content/uploads/Business-Terms-and-Conditions-080720.pdf and
constitute the entire agreement between Customer and MetroNet with respect to the Services.

Eignalu re:

Title:

Date:

Page 2 of 7
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METRONET STATEMENT OF WORK

Customer Name Montgomery County Annex
Subscriber ID
Physical Address 1609 Lafayette Ave, CRAWFORDSVILLE, IN 47933

Explanation Of Work To Be Done
Note: If you are submitting an order for Symmetrical Internet Circuits, HPBX, WAN, Wi-Fi etc, it's critical to follow the process for Complex
Orders and first engage Sales Engineering.

MetroMet will run a line of fiber to tie into the MoCo dark fiber ring at no cost as well as install 125 HPBX Phones, 16 fax lines, 4 conf seats, 2
cordless phones and the needed switches and routers to operate at the 7 different locations.

Day of Service Installation

Metronet will assign an installation date for your Fiber Services. On the Installation Date you will experience service down time due to factors
outside of our control. In some cases, this may mean you may not have phone or computer service for several hours. Such downtime is
unavoidable but, we will use commercially resonable efforts to minimize the inconvience to you.

DMARC (ONT)
When an ONT/fiber drop is installed MetroNet is responsible for service up to the DMARC (ONT). Anything beyond the DMARC is the
customer's internal network and the busin wner's financial r nsibility to contact an IT vendor for support and/or repairs.

Customer Phone Vendor / Cut Sheet

Phone Vendor Name: |MetroNet

Customer designates the above mentioned Phone Vendor to be responsible for maintaining the internal phone systems on behalf of Customer.
Phone Vendor will be responsible for locating all lines prior to the Installation Date provided by MetroNet and will be responsible for connecting
Customer's internal phone system to MetroNet's demarcation point. Phone Vendor must be present on the Installation Date at the designated
time. Customer will be responsible for scheduling the Phone Vendor on the Installation Date and shall pay all expenses associated with the
Phone Vendor. MetroNet will provide Customer with a document detailing the lines/circuits to be installed for the benefit of the Phone Vendor
("Cut Sheet")

Changes

Customer understand that any changes made to the SOW or Fiber Services, including but not limited to database information, after execution
of this SOW may result in the assignment of a new Installation Date by Company at its standard intervals or otherwise delay the provisioning of
the Fiber Services to you.

his SOW is hereby incorporated by reference into the Agreement between Customer and MetrolNet, as that term is defined in the terms
nd conditions. Any capitalized terms not defined herein shall have the same meanings as ascribed to them in the Agreement

[Name:

‘Signature:

Page30f7
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METR (I) NET ACCOUNT AUTHORIZATION
Date 5/18/2021

Sales Associate Kayla Bretney

Customer Montgomery County Annex

Subscriber ID

IAddress 1609 Lafayette Ave, CRAWFORDSVILLE IN 47933

The Primary Contact and Additional Authorized Contacts listed below, have authorization to act on this account (e.g. make billing changes, request
changes and upgrades in service/equipment, cancel service, make address changes, request and provide account information, give and accept notices,
etc,) whether such action is taken by telephone, electronically or other manner. In the event the Primary Contact or an Additional Authorized Contact
ceases to be authorized or a new individual becomes authorized, it is the responsibility of the Primary Contact for an Additional Authorized Contact

in the event of a change in Primary Contact] to provide MetroNet written notice of such change. MetroNet may, but shall have no obligation to, verify
authorizations or the identity of the authorizer.

Primary Contact Title Phone [Email
John Frey Commissioner 7653612623 ?0hn.frE\;@montgomervcuuntv.in.gc
IOnsite Contact Title Phone :Emall
Marc Bonwell Building Administrator 765-364-6490 :marl:.t:on\.'\.re|I@rn0ntgc:r|'|er'.,r|:chunt\,|I
Accounts Payable Title Phone Emall

|

|
|ndditional Authorized Contacts  [Title Phone Email

Lori Dossett

Executive Assistant

765-361-2623

lori.dossett@montgomerycounty.in
|

The undersigned represents and warrants to MetroNet that he/she is authorized to sign this Authorization form on behalf of the Customer

Mame:

’Signature
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METRONET

DIRECTORY LISTING

Company Name Montgomery County Annex
Address 1609 Lafayette Ave, CRAWFORDSVILLE 47933
Contact Name John Frey
Contact Phone 7653612623
How should out-going Caller ID appear? (15 characters only)
Choose Format - Check all that apply
[] Straight Line Listing
[ Indented Line Listing
[] Additional Listings
Basic Listing:
. Metronet provides 1 free basic white page and 1 free basic yellow page listing for mail telephone at no charge (does not include 800#)
|Additional Listings:
. Mon Published Listing: Mot in Phone Book and Not Available through Directory Services (411) - $6.50 per number
. Non Listed: Mot in Phane Book but is available through Directory Services (411) - $4.95 per number
. Additional Listings: Additional Listings are $4.50
. Foreign Listing: Where Available, a listing in a telephone directory which is not in the Customer's immediate calling area. - Listing an 800# -
$5.95
. Bold, Red, and Block Advertising: Customers should contact their phone book publishers directly

Main Listing Appearance:

Below type EXACTLY how listings will appear in the Directory, including indentions. This information pertains only to the number listed below.

Telephone Number:

Business Pages:

Yellow Pages:

Please list the caption they are listed under in the Yellow Pages:
Directory Listing:

(Name, Address, Phone Number)

’Additional Listing Appearance(s):
B

elow type exactly how listings will appear in the Directory, including indentions.

Please be specific as to which information goes with which number

Telephone Number:

Yellow Pages:

Please list the caption they are listed under in the Yellow Pages:
Directory Listing:

(Mame, Address, Phone Number)

therefore authorize MetroNet to submit the information as my

| (Company Representative) attest that the above is accurate and correct. |

Directory Listing information.
Name: Title:
Signature: Date:
Page 50of 7

New Section 1 Page 52




METR d) NET BUSINESS LINE LAYOUT

Date: 5/18/2021
Customer: Montgomery County Annex

Subscriber 1D:
Telephone Number [Description Hunt on Busy? Hunt on No Hunt Line Position Hunt Group |Basic Voicemail
nswer? ‘ \Voicemail
\Voice |
Voice ‘
Voice i | B
\Voice
**Muitiple line in Hunt requires Hunt Group Voicemail
Special Instructions:
MetroNet's Business Complete Phone Includes:
Long Distance *72 Call Forwarding
Caller ID Deluxe *75 Speed Calling
*66 Repeat Dialing *77 Anonymous Call Rejection
*67 Per Call Block Three Way Calling & Call Waiting (Cannot be combined with Hunting)

*69 Call Return
Dedicated Fax Lines will have no features added unless requested

For additional information regarding MetroNet's Business Complete Phone Features please visit https:/www.metronetinc.com/business/fiber-
voice.

Page 6 of 7

New Section 1 Page 53




|
MET | E Letter of Authorization for
= B USINESS] ; :
. Customer Service Record Retrieval

Company Name Montgomery County Annex

Shipping Address 1609 Lafayette Ave, CRAWFORDSVILLE 47933
Contact Name John Frey

Contact Phone 7653612623

Current Local Carrier

Customer Service Records needed for the following numbers

Telephone Number BTN/WTN Telephone Number BTN/WTN

Metronet Contact Information

Contact Name John Frey Phone Number 7653612623

Email Address john.frey@montgomerycounty.in.gavax Number

Please either email or fax the requested Customer Service Records to the contact information above.

I, John Frey, appoint Metronet as my agent to request my private Customer Service Records in anticipation of converting to Metronet for the
provision of local telephone service. | am requesting that my current phone provider interface directly with the contact person mentioned
above in providing my records and responding to requests for changes in my phone service. This letter of authorization is hereby incorporated
by reference into the Agreement between Customer and Metronet, as that term is defined in the terms and conditions to the Business Order
Form. Any capitalized terms not defined herein shall have the same meanings as ascribed to them in the Agreement.

Name: Title:
Signature: Date:
Page 7 of 7

New Section 1 Page 54



Bridge 47 & 114 Projects: Approval of Contracts and
Notice to Proceed

Thursday, May 20, 2021 11:09 AM
Bridge #47 and #114 — Execute agreement and Notice to Proceed

The Montgomery County Commissioners received bids for bridge projects #47 and #114 on April 26t
and awarded the both projects to CLR, Inc. on May 10,

CLR, Inc. has provided the performance, payment, warranty bonds and fulfilled all other requirements
delineated the contract documents and specification.

The Commissioners may execute the agreement with CLR, Inc. and authorize the County Engineer to
give CLR, Inc. notice to proceed. The County Engineer will schedule a pre-construction meeting, at this
time CLR, Inc. will provide a project schedule and a list of sub-contractor.

The contracts were developed by the County attorney.
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