
AGENDA MEMO

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING
MONDAY-MAY 24, 2021

May 10, 2021 to May 24, 2021
AP Claims: $1,887,015.60
Payroll Claims: $405,758.50

Approval of Claims:   

Approval of Meeting Minutes:   May 10, 2021
Meeting minutes are included in the meeting packet.

Parking Lot Lease Agreement - Public Defenders Office
The Public Defender's Office leases three parking spaces in the First Merchants Bank parking lot. 
The bank changed its name and they requested that we amend the lease agreement to include 
the new name. The lease is for two years and can be canceled at any time. Cost is $25 per space 
per month.

Consent Agenda

Open Salt Barn Bids 
The Montgomery County Commissioners authorized the County Engineer to prepare 
construction plans and contract documents & specification.  The City of Crawfordsville granted 
a use variance for the structure since the Highway Department facility is located within a 
residential zone area.  

The project was officially out to bid on April 23rd with bids due on May 24th at 8:00 am.  One 
addendum was issued on May 12th indicating bids are due on May 24th at 7:00 am.  In 
accordance with the contract documents & specifications, the bids will be opened at the 
Commissioners meeting on May 24th.  

The bids will be reviewed by the County Engineer. 

The County Engineer will make a recommendation to the Commissioners to award the project, 
execute the agreement and authorize the County Engineer to give notice to proceed to the lowest 
and responsible bidder at the Commissioner’s meeting on June 14th.  

The successful contactor will have 100 days to complete the project upon receipt of the notice to 
proceed.

Metronet Agreement - Fiber Installation & Lease of VoiP Equipment
We are asking approval of this final Business Agreement with Metronet.  This Agreement covers 
all county locations except the Sheriff's Department.  

The final agreement covers MetroNet running fiber to the County's dark ring and tie into the 
ring at the new annex.  If we didn't not have an agreement the cost to run the fiber would have 
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ring at the new annex.  If we didn't not have an agreement the cost to run the fiber would have 
been $50,000.  The Agreement includes 145 total leased desktop phones.

The switch from AT&T to Metronet will be a savings of approximately $1,429 + taxes, fees & 
surcharges per month. 

Bridge 47 & 114 Projects- Approval of Contracts and Notice to Proceed
The Montgomery County Commissioners received bids for bridge projects #47 and #114 on April 
26th and awarded the both projects to CLR, Inc. on May 10th. 

CLR, Inc. has provided the performance, payment, warranty bonds and fulfilled all other 
requirements delineated the contract documents and specification.  

The Commissioners may execute the agreement with CLR, Inc. and authorize the County 
Engineer to give CLR, Inc. notice to proceed.  The County Engineer will schedule a pre-
construction meeting, at this time CLR, Inc. will provide a project schedule and a list of sub-
contractor.

The contracts were developed by the County attorney.
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AGENDA

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING
MONDAY-MAY 24, 2021

8 AM
100 EAST MAIN STREET - ROOM 103

CRAWFORDSVILLE, IN  47933

Call to Order:  Board President John E. Frey

Pledge of Allegiance and Prayer

May 10, 2021 to May 24, 2021
Accounts Payable: $1,887,015.60 and Payroll : $405,758.50

Approval of Claims:

Approval of Meeting Minutes:   May 10, 2021
Parking Lot Lease Agreement - Public Defenders Office

Consent Agenda

Open Salt Barn Bids 
Metronet Agreement: Fiber Installation & Lease of VoiP Equipment
Bridge 47 & 114 Projects:  Approval of Contracts and Notice to Proceed

New Business

Other Business

Adjournment

Agenda
Thursday, May 20, 2021 11:02 AM
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Payroll Claims
Thursday, May 20, 2021 11:04 AM
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May 10, 2021 Minutes
Thursday, May 20, 2021 11:09 AM
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The Public Defender's Office leases three parking spaces in the First Merchants Bank parking lot. The bank changed its 
name and they requested that we amend the lease agreement to include the new name. The lease is for two years 
and can be canceled at any time. Cost is $25 per space per month.

Parking Lot Lease Agreement
Friday, May 21, 2021 11:24 AM
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The Montgomery County Commissioners authorized the County Engineer to prepare construction 
plans and contract documents & specification.  The City of Crawfordsville granted a use variance for 
the structure since the Highway Department facility is located within a residential zone area.  

The project was officially out to bid on April 23rd with bids due on May 24th at 8:00 am.  One 
addendum was issued on May 12th indicating bids are due on May 24th at 7:00 am.  In accordance with 
the contract documents & specifications, the bids will be opened at the Commissioners meeting on May 
24th.  

The bids will be reviewed by the County Engineer. 

The County Engineer will make a recommendation to the Commissioners to award the project, execute 
the agreement and authorize the County Engineer to give notice to proceed to the lowest and 
responsible bidder at the Commissioner’s meeting on June 14th.  

The successful contactor will have 100 days to complete the project upon receipt of the notice to 
proceed.

Open Salt Barn Bids
Thursday, May 20, 2021 11:10 AM
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AGENDA MEMO
METRONET BUSINESS AGREEMENT

We are asking approval of this final Business Agreement with Metronet.  This Agreement covers all county locations and 
except the Sheriff's Department.  The final agreement covers MetroNet running fiber to the County's dark ring and tie 
into the ring at the new annex.  If we didn't not have an agreement the cost to run the fiber would have been $50,000.  
The Agreement includes 145 total leased desktop phones.

Chart below demonstrates cost if the County were to continue with AT&T.  

3-year AT&T $2,697.11 + taxes, fees & surcharges

1-year AT&T $3,924 + taxes, fees & surcharges

AT&T No Contract month-to-month $18,300 + taxes, fees & surcharges

The attached Agreement will be at a cost of $2,163.95 + taxes, fees & surcharges. 

Metronet - Full Service Agreement
Quote dated 3-17-21

$2,495 + taxes, fees & surcharges

The switch from AT&T to Metronet will be a savings of approximately $1,429 + taxes, fees & surcharges per month.

Kayla Bretney from Metronet will be at the meeting Monday morning to answer any questions that you may have.

Metronet Agreement
Thursday, May 20, 2021 11:06 AM
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Bridge #47 and #114 – Execute agreement and Notice to Proceed

The Montgomery County Commissioners received bids for bridge projects #47 and #114 on April 26th

and awarded the both projects to CLR, Inc. on May 10th. 

CLR, Inc. has provided the performance, payment, warranty bonds and fulfilled all other requirements 
delineated the contract documents and specification.  

The Commissioners may execute the agreement with CLR, Inc. and authorize the County Engineer to 
give CLR, Inc. notice to proceed.  The County Engineer will schedule a pre-construction meeting, at this 
time CLR, Inc. will provide a project schedule and a list of sub-contractor.

The contracts were developed by the County attorney.

Bridge 47 & 114 Projects: Approval of Contracts and 
Notice to Proceed
Thursday, May 20, 2021 11:09 AM
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