
AGENDA MEMO

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING
MONDAY- JULY 12, 2021

8 AM
Montgomery County Courthouse

100 E. Main Street - Room 103
Crawfordsville, IN  47933

Call to Order:  Board President John E. Frey

Pledge of Allegiance and Prayer

Accounts Payable: $2,959,744.48 Payroll: $392,541.79

Approval of Claims:  June 28, 2021 to July 12, 2021

Approval of Meeting Minutes:   June 28, 2021
Approval of Paver Demo Contract 
Highway Department paver equipment - Southeastern Paver 

Approval of Pavement SolutionS -
Distributor rental- This is to rent a distributor plus an operator to chip seal. We received quotes 
from Pavement Solutions and Milestone Contractors for a distributor and operator. The quote 
from Pavement Solutions was a flat rate $250/ hour. The quote from Milestone Contractors was 
$228/ hour plus time and ½ after 8 hours.

Approval of Midwest Spray:  Vegetation Control on Bridges
Vegetation Control on Bridges- This is to spray chemicals for vegetation control on bridges. We 
sent out for 3 quotes and only received 1 back, Midwest Spray. They were Byron Fugate (Fugate 
Lawn), Derek Dalton ( Dalton chemicals), and Austin Denhart (Midwest Spray).

Approval of Bowen-Cohee:  Replacement of Two Front Doors
Replacing 2 Front Doors- Front doors are broken. We sent out for 3 quotes and only received 1 
back. They were Fairmount door (no response), Home Depot (no response), Mark Kerns 
( withdrew), and Bowman-Cohee (submitted) Bowman- Cohee submitted a quote of $11,533.00 to 
remove and replace the old doors. I recommend Bowman-Cohee for the project

Covered Bridge Certification
Annual Bridge Certification submitted to the State of Indiana certifying that Montgomery County 
has one covered bridge.

AT&T Centrex Contract - CCC
Metronet is not able to port the AT&T Centrex lines at the dispatch center.  In order to keep normal 
rates, the County has to enter into a Centrex Contract with AT&T.

Consent Agenda

Approval of United Engineering: Task Order #3 Rehab Bridge 29, 205, 207
The Montgomery County Engineer request the Commissioners to approve United Consulting Task 

New Business

Agenda Memo
Friday, July 09, 2021 2:51 PM
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The Montgomery County Engineer request the Commissioners to approve United Consulting Task 
Order #3 from the “On-Call” contract.  Task Order #3 is for rehabilitation of three CPI bridge deck 
and abutment replacement.  The bridges are at the following locations:  Bridge #205 and #207 
located on CR 950 south west of SR 47.   Bridge #29 located on CR 700 north west of the 
intersection of CR 950 E

The United Consulting contract will include the following: Preliminary project scoping, Construction 
documents, Governmental permitting, Bidding services, Post-bid services

Approval of United Engineering:  Bridge 79 Change Order for Milestone
The Montgomery County Engineer request the Commissioners to approve Milestone change order 
#1 for the Bridge #79 project in the amount of $48,329.00.  The change order includes the 
following items:  Additional undercutting of unsuitable material at the southern roadway.  The 
construction plans indicated 18-inch of material to be removed.  Field conditions required an 
additional 30-inch of material to be removed. Installed geogrid and backfilled with b-borrow. 

Undercut of unsuitable material at the northern tie-in to the existing roadway.  There was an 
extensive root network under the proposed roadway. Backfilled with 12-inches of #53 stone.
Additional clearing requested by the County Engineer and approved by the County Administrator.
8-foot extension of a new culvert to accommodate the safe access of a residence fifth wheel trailer.

This change order will be fund from the Bridge #79 bond.  The bridge bond has $150,000 line for 
possible additional work discovered during construction.

Approve 2022 Salary Statement of Salaries & Wages
Salary Form 144 will be provided by the Auditor.

Deckard Engineering Work Order Agreement - Legal Drain Re-Alignment 
This agreement with Deckard Engineering is for the engineering for the realignment of a legal 
drain. Agreement is for an amount not to exceed $24,270 and will be paid from the CCD fund.
Duties will include: Collect detailed topographic data points and create a topographic map for the 
entire re-alignment corridor Communicate with RQAW, Lochmueller, and other team members on 
road design and impact on re-alligned legal drain Perform sufficient potholing in the field to 
identify critical existing elevations of the legal drain Remove/mow approx. 40' x 4000' of existing 
corn/beans to allow for survey & Potholing work Redesign location, alignment, and elevation of 
legal drain Coordinate with the Office of the Montgomery County Surveyor for complete approval 
of changes and design specification

ABC Board Appointment

Road Name Request:  Persimmon Lane off of CR100E
Jason Cottrell/Ratcliff Homes are requesting building permits to build homes in this area. After 
talking to Jason and Local fire Inspector, it was agreed that the private lane back to these homes 
needs to be named and then addressed from that new road name to better serve emergency 
services response in that area. Also, request that they put a road name sign at the entrance to 100 
E showing location of drive.

County Trash Hauling Service Quotes
Two quotes have been received.  Request to take them under advisement for review.

Final Reading:  Ordinance 2021-19:  Creating the 21/22 PSC Vet Court Grant Fund
Establishes a new fund for a $10,000 grant for the Veterans Court for travel/training, incentives, 
chemical testing, participant transportation, treatment and emergency housing.

Ordinances
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chemical testing, participant transportation, treatment and emergency housing.

Final Reading:  Ordinance 2021-20:  Creating the Veterans Treatment Court Grant Fund
Establishes a new fund for a $52,065 grant for the Veterans Court to pay a portion of the salary 
and benefits of a program coordinator.

Introduction:  Ordinance 2021-22:   Creating the 2021-2022 Drug Free Montgomery County 
Coalition Grant Fund
six Mini-Grants (total of $15,600) by the Drug Free Montgomery County Coalition/Local 
Coordinating Council.   These Mini-Grants require creation of one new fund.  Juvenile Cognitive 
Behavioral Programs: $2,600
Emergency/transitional housing: $3,000, Substance Abuse Assessments: $4,050, Juvenile and 
Young Adult Drug Screening: $2,450, Veteran Treatment Court Incentives: $1,000, Drug Court 
Incentives: $2,500

Other Business

Adjournment
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AP Claims
Friday, July 09, 2021 2:28 PM
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Payroll Claims
Wednesday, July 07, 2021 4:14 PM
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Minutes - June 28, 2021
Wednesday, July 07, 2021 4:14 PM
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Southeastern Paver Demo Contract
Thursday, July 08, 2021 9:23 AM
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I recommend Pavement Solutions for the contracto

Distributor rental- This is to rent a distributor plus an operator to chip seal. We received quotes from Pavement 
Solutions and Milestone Contractors for a distributor and operator. The quote from Pavement Solutions was a flat rate 
$250/ hour. The quote from Milestone Contractors was $228/ hour plus time and ½ after 8 hours.



Pavement Solutions - Distributor Rental
Thursday, July 08, 2021 9:24 AM
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Vegetation Control on Bridges- This is to spray chemicals for vegetation control on bridges. We sent out for 3 quotes and 
only received 1 back, Midwest Spray. They were Byron Fugate (Fugate Lawn), Derek Dalton ( Dalton chemicals), and 
Austin Denhart (Midwest Spray).



Midwest Spray
Thursday, July 08, 2021 9:25 AM
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Replacing 2 Front Doors- Front doors are broken. We sent out for 3 quotes and only received 1 back. They were 
Fairmount door (no response), Home Depot (no response), Mark Kerns ( withdrew), and Bowman-Cohee (submitted) 
Bowman- Cohee submitted a quote of $11,533.00 to remove and replace the old doors. I recommend Bowman-Cohee 
for the project



Bowman-Cohee - Front Door Replacement
Thursday, July 08, 2021 9:25 AM
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Two quotes have been received.  We'd like to ask that you take them under advisement for review.
We will report back to you at the next meeting the cost comparison for your review and decision.

County Trash Service Quotes
Thursday, July 08, 2021 11:17 AM
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Covered Bridge Certification
Thursday, July 08, 2021 11:20 AM
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This line at the Dispatch Center cannot be ported over to Metronet as we originally understood.
We have to have the contract with AT&T to keep the same rate.  The non-contract rate is $9,207 an 
amount we will dispute after the contract is approved.

AT&T Centrex Contract - CCC
Thursday, July 08, 2021 9:12 AM
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The Montgomery County Engineer request the Commissioners to approve United Consulting Task Order #3 from the 
“On-Call” contract.  Task Order #3 is for rehabilitation of three CPI bridge deck and abutment replacement.  The bridges 
are at the following locations:

Bridge #205 and #207 located on CR 950 south west of SR 47

Bridge #29 located on CR 700 north west of the intersection of CR 950 E

The United Consulting contract will include the following:

Preliminary project scoping

Construction documents

Governmental permitting

Bidding services

Post-bid services

The bridge projects are listed on the 10-year Bridge Improvement plan and will be funded from Cum Bridge 

United Engineering - Task #3
Thursday, July 08, 2021 9:04 AM
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The Montgomery County Engineer request the Commissioners to approve Milestone change order #1 
for the Bridge #79 project in the amount of $48,329.00.  The change order includes the following items:

Additional undercutting of unsuitable material at the southern roadway.  The construction plans 
indicated 18-inch of material to be removed.  Field conditions required an additional 30-inch of material 
to be removed. Installed geogrid and backfilled with b-borrow. 



Undercut of unsuitable material at the northern tie-in to the existing roadway.  There was an extensive 
root network under the proposed roadway. Backfilled with 12-inches of #53 stone.



Additional clearing requested by the County Engineer and approved by the County Administrator.

8-foot extension of a new culvert to accommodate the safe access of a residence fifth wheel trailer.

This change order will be fund from the Bridge #79 bond.  The bridge bond has $150,000 line for 
possible additional work discovered during construction.

United Engineering - Change Order Bridge 79
Thursday, July 08, 2021 9:04 AM
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Approve 2022 Salary Statement
Thursday, July 08, 2021 9:04 AM
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This agreement with Deckard Engineering is for the engineering for the realignment of a legal 
drain. Agreement is for an amount not to exceed $24,270 and will be paid from the CCD fund.

Duties will include: Collect detailed topographic data points and create a topographic map for 
the entire re-alignment corridor Communicate with RQAW, Lochmueller, and other team 
members on road design and impact on re-alligned legal drain Perform sufficient potholing in 
the field to identify critical existing elevations of the legal drain Remove/mow approx. 40' x 
4000' of existing corn/beans to allow for survey & Potholing work Redesign location, 
alignment, and elevation of legal drain Coordinate with the Office of the Montgomery County 
Surveyor for complete approval of changes and design specification

Deckard Engineering Work Order Agreement -
Realignment of Legal Drain
Thursday, July 08, 2021 9:10 AM
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Bob Campbell has resigned from the ABC Board and the Commissioners
are being asked to appoint someone to fill that vacancy.

ABC Board Appointment
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Jason Cottrell/Ratcliff Homes are requesting building permits to build homes in this area. After talking to 
Jason and Local fire Inspector, it was agreed that the private lane back to these homes needs to be 
named and then addressed from that new road name to better serve emergency services response in 
that area. Also, request that they put a road name sign at the entrance to 100 E showing location of 
drive.

Road Name: Persimmon Lane
Thursday, July 08, 2021 9:31 AM
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Ord 2021-19
Thursday, July 08, 2021 9:03 AM
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Ord 2021-20
Thursday, July 08, 2021 9:03 AM
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Intro: Ord 2021-22
Friday, July 09, 2021 9:43 AM
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