
AGENDA MEMO

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING
MONDAY, OCTOBER 25, 2021

8 AM
Montgomery County Courthouse

100 E. Main Street - Room 103
Crawfordsville, IN  47933

Call to Order:  Board President John E. Frey

Pledge of Allegiance and Prayer

Approval of Claims:  September 27, 2021 to October 12, 2021

Accounts Payable: Payroll: 

Approval of Meeting Minutes:   October 12, 2021

Engineer Roger Azar requested approval of a new On-Call Time & Materials 
Agreement reflecting that the agreement is with Mr. Azar and his new company 
"Deckard Engineering Solutions, LLC."  Previous On-Call Time & Material 
Agreements were with Deckard Engineering & Surveying. 

On-Call Time & Materials Agreement: Deckard Engineering Solutions, LLC

The South Boulevard County Building located at 110 W South Boulevard will be 
vacated in the first quarter of 2022.  The County is required to obtain two separate 
appraisals before the property can be listed for sale.  
Don R. Scheidt Co., Inc. - $3,650 fee
Masten Real Estate Services - $2,500 fee

Real Estate Appraisal Agreements - South Boulevard County Building

Consent Agenda

(Revised) County Annex Bond underwriter engagement.  Since the bonds are being 
issued by the Building Corporation, we need to identify the County as the Obligor, 
rather than the Issuer of the Bonds.  

Stifel Underwriter Engagement Re: County Annex Building Project

Services are to provide municipal advisory services in relation to the issuance of the 
proposed bonds,

Peters Franklin LTD Engagement Agreement Re: Tempur Projects

Agreement transfers the property and consists of approximately 11.77+ total acres 
of real estate together with its improvements.

Trinity Mission Memorandum of Understanding

Thrive West Central 

New Business

AGENDA MEMO
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Town of Mace Agreement for Professional Services - $15,000 fee
Project Management concerning the execution and management of the SWIF grant 
agreement 
between the County and IFA (Indiana Finance Authority) 

Nucor-Tempur Corridor Water Project - $40,000 fee
Project Management concerning the execution and management of the SWIF grant 
agreement 
between the County and IFA (Indiana Finance Authority) 

Thrive West Central 

Montgomery County Sheriff's Office SWAT Vehicle - $334,110
Montgomery County's Multi-jurisdictional SWAT team are in need of an armored 
personnel carrier vehicle. The current armored vehicle is not to the standards 
needed to protect SWAT members. 

Access Control & Video Security Measures Grant Award - $43,326.60
The equipment will enhance access control and video security measures at the 1201 
Elmore Street Building. 

State Homeland Security Program Grant

Introduction Ordinance 2021-34 - Establish FYI 2021 State Homeland Security Grant Fund
Ordinances

Resolution 2021-20:  Opt In Global Opioid Settlement
Resolutions 
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AGENDA 

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING
MONDAY, OCTOBER 25, 2021

8 AM
Montgomery County Courthouse

100 E. Main Street - Room 103
Crawfordsville, IN  47933

Call to Order:  Board President John E. Frey

Pledge of Allegiance and Prayer

Approval of Claims:  September 27, 2021 to October 12, 2021

Accounts Payable: Payroll: 

Approval of Meeting Minutes:   October 12, 2021
On-Call Time & Materials Agreement: Deckard Engineering Solutions, LLC

Don R. Scheidt Co., Inc. 
Masten Real Estate Services

Real Estate Appraisal Agreements - South Boulevard County Building

Consent Agenda

Stifel Underwriter Engagement Re: County Annex Building Project
Peters Franklin LTD Engagement Agreement Re: Tempur Projects
Memorandum of Understanding - Trinity Horizons, Inc.

Town of Mace Agreement for Professional Services
Nucor-Tempur Corridor Water Project

Thrive West Central 

Montgomery County Sheriff's Office SWAT Vehicle - $334,110
Access Control & Video Security Measures Grant Award - $43,326.60

State Homeland Security Program Grant

New Business

Introduction Ordinance 2021-34 - Establish FY2021 State Homeland Security Program Grant Fund
Ordinances

Resolution 2021-20:  Opt In Global Opioid Settlement
Resolutions 

Other Business
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Not available.  Will be presented at the meeting.

AP CLAIMS
Tuesday, October 19, 2021 11:30 AM
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Not available.  Will be presented at the meeting.

PAYROLL CLAIMS
Tuesday, October 19, 2021 11:30 AM
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MINUTES: 10-12-21
Tuesday, October 19, 2021 11:31 AM
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DECKARD ENGINEERING SOLUTIONS, LLC AGREEMENT
Tuesday, October 19, 2021 11:57 AM
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REAL ESTATE APPRAISAL AGREEMENTS - South Boulevard 
County Building
Tuesday, October 19, 2021 1:33 PM
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MASTEN REAL ESTATE SERVICES
Tuesday, October 19, 2021 1:07 PM
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DON R. SCHEIDT & CO. INC
Tuesday, October 19, 2021 1:09 PM
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MOU: Trinity Horizons, Inc.
Tuesday, October 19, 2021 11:31 AM
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STIFEL UNDERWRITER ENGAGEMENT - County Annex 
Building
Tuesday, October 19, 2021 11:32 AM
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PETERS FRANKLIN LTD - Engagement Letter 
Tuesday, October 19, 2021 11:32 AM
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Thrive West Central - Grant Administration/Labor Standard Agreements 
Project Management concerning the execution and management of the grant agreement 
between the County and IFA (Indiana Finance Authority)

Town of Mace & Nucor-Tempur Corridor Water Project.

THRIVE WEST CENTRAL 
Tuesday, October 19, 2021 1:18 PM
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MACE TRANSPORTATION & STORMWATER PROJECT
Tuesday, October 19, 2021 1:20 PM
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NUCOR-TEMPUR CORRIDOR WATER PROJECT
Tuesday, October 19, 2021 1:21 PM
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EMA Director Shari Harrington:

SWAT Deputy Commander Todd Walsh stated that the Multi-jurisdictional 
SWAT team are in need of an armored personnel carrier vehicle. The current 

armored vehicle is not to the standards needed to protect SWAT members. 
We were awarded the grant and received the award letter last week for the 

amount of $334,110.00 dollars. We also received a second SHSP grant in 
the amount of $43,326.60 to enhance access control and video security 

measures at the 1201 Elmore Street Building. 

SHSP GRANT AWARDS
Tuesday, October 19, 2021 1:26 PM

   New Section 1 Page 98    



MONTGOMERY COUNTY SHERIFF SWAT VEHICLE -
$334,110
Tuesday, October 19, 2021 1:26 PM
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ACCESS CONTROL & VIDEO SECURITY MEASURES GRANT
Tuesday, October 19, 2021 1:29 PM
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Not available - will be presented at meeting.

INTRO ORD 2021-34: Est FY2021 SHSP Grant Fund 
Tuesday, October 19, 2021 1:41 PM
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Not available.  Will be presented at the meeting.

RESOLUTION 2021-20: Opt in Global Opioid Settlement
Tuesday, October 19, 2021 11:31 AM
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