
MEMO ON AGENDA ITEMS

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING
MONDAY, MARCH 14, 2022

8 AM
100 E. Main Street - Room 103

Crawfordsville, IN  47933

Commissioners Award
The Commissioners have established a new award to recognize employees that have provided 
exceptional service to the County. The Commissioners will present their first awards to employees for 
exceptional service.

Accounts Payable:  $1,847,699.17

Payroll Claims: $428,005.63

Approval of Claims:  2-28-22 to 3-14-22

Approval of Meeting Minutes:   February 28, 2022

Consent Agenda

Proclaims the first full week of April as the "Week of the Young Child".
Proclamation:  Week of the Young Child

Courthouse Planning Study Report - Eric Ratts, DLZ
DLZ will present the results of their planning study to repair the exterior of the Courthouse and 
remodel the interior of the Courthouse.

Public Defender Contract -
Public Defender Bryan Donaldson is requesting approval of a contract for attorney Robert 
Poynter to provide public defender services. The contract amount is $16,000 with no limit on the 
number of cases.

Compensation Analysis Contract for EMA-HS Director Position 
The EMA Advisory Council has recommended that a compensation consultant be hired to 
conduct a compensation analysis for the EMA-HS Director position. 

Staff is recommending that the benefits and compensation advisory firm First Person be hired to 
conduct the analysis. They have experience with analyzing compensation for County 
government. The contract amount is $3,750.

Ordinances
2nd Reading: Ordinance 2022-8:  Establishment of 2022 Law Enforcement Training Fund

Ordinance establishes new fund for the Montgomery County Sheriff's Department. The 
Department is authorized to use the funds distributed by the Indiana Criminal Justice Institute to 
conduct law enforcement training, including the purchase of supplies and training materials.

New Business

Memo on Agenda Items
Wednesday, March 02, 2022 1:49 PM
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Resolution 2022-3:  Declaration of Surplus Property 
State law requires that the Commissioners declare property as surplus prior to its disposal by a 
Department. The Resolution declares some property of the Probation Department as surplus 
property.  

Resolutions
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AGENDA 

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING
MONDAY, MARCH 14, 2022

8 AM
100 E. Main Street - Room 103

Crawfordsville, IN  47933

Call to Order:  Board President John E. Frey

Pledge of Allegiance and Prayer

Commissioners Award

Accounts Payable:  $1,847,699.17

Payroll Claims:  $428,005.63

Approval of Claims:  2-28-22 to 3-14-22

Approval of Meeting Minutes:   February 28, 2022

Consent Agenda

Proclamation:  Week of the Young Child

DLZ Courthouse Planning Study Report - Eric Ratts
Public Defender Contract  
Compensation Analysis Contract for EMA-HS Director Position 

New Business

2nd Reading: Ordinance 2022-8:  Establishment of 2022 Law Enforcement Training Fund
Ordinances

Resolution 2022-3:  Declaration of Surplus Property - Probation Department
Resolutions

Other Business

Adjournment

*Agenda subject to change*
Montgomery County acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990.  In order to assist individuals 

with disabilities who require special services (i.e. sign interpretive services, alternative audio/visual devices, and amanuenses) for participation in 
or access to County sponsored public programs, services, and/or meetings, the County requests that individuals makes requests for these 
services forty-eight (48) hours ahead of the scheduled program, service, and/or meeting.  To make arrangements, contact ADA/Title VI 

Coordinator Lori Dossett @ 765-361-2623.

AGENDA
Wednesday, March 02, 2022 1:46 PM
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Accounts Payable Claims
Sunday, March 6, 2022 4:37 PM
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Payroll Claims
Sunday, March 6, 2022 4:37 PM
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2-28-22 Meeting Minutes
Sunday, March 6, 2022 4:36 PM

   New Section 1 Page 26    



   New Section 1 Page 27    



   New Section 1 Page 28    



   New Section 1 Page 29    



   New Section 1 Page 30    



The Commissioners have established a new award to recognize employees that have provided 
exceptional service to the County. The Commissioners will present their first awards to employees for 
exceptional service.

Commissioners Award
Sunday, March 6, 2022 4:31 PM
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Proclaims the first full week of April as the "Week of the Young Child".

Proclamation: Week of the Young Child
Wednesday, March 02, 2022 1:49 PM
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DLZ will present the results of their planning study to repair the exterior of the Courthouse and remodel the interior of 
the Courthouse.

Courthouse Planning Study
Sunday, March 6, 2022 4:28 PM
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Public Defender Bryan Donaldson is requesting approval of a contract for attorney Robert Poynter to 
provide public defender services. The contract amount is $16,000 with no limit on the number of cases.

Public Defender Contract
Sunday, March 6, 2022 4:30 PM
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The EMA Advisory Council has recommended that a compensation consultant be hired to conduct a 
compensation analysis for the EMA-HS Director position. 

Staff is recommending that the benefits and compensation advisory firm First Person be hired to 
conduct the analysis. They have experience with analyzing compensation for County government. The 
contract amount is $3,750.

Compensation Analysis Contract for EMA-HS Director 
Position
Sunday, March 6, 2022 4:28 PM
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Ordinance 2022-8:  Establishment of 2022 Law 
Enforcement Training Fund
Sunday, March 6, 2022 4:32 PM
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Resolution 2022-3: Declaration of Surplus
Monday, March 07, 2022 10:40 AM
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