


CHIP SEAL
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Budget= $270,480 

this only 4% OF OUR NETWORK

Future 72 miles= Increase $703,248

14.4% cover the network in 7 years (expected life of chip seal)
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COLD MIX PAVING (CMA) Highway paves 8 miles= $472,736
1.6% of network

Future 25 miles= Increase 

$1,004,564
5% of network
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HOT MIX

• COMMUNITY CROSSING MATCHING GRANT

• CONTINUE TO MAXIMIZE THE FULL $1,000,000 FROM THE STATE

• APPRECIATE LOCAL MATCH BUDGETED FROM SOMEWHERE OTHER THAN HIGHWAY. IT HAS ALLOWED US TO 

INCREASE CHIP SEALING & PAVING.



CRACK SEAL

• 1 MILE= $5280 

• CURRENT BUDGET $0.00

• SHOULD BE DOING 20 MILES PER YEAR= 

$105,600



SUMMARY OF TREAMENT TYPES

• 500 MILES= -500 YEARS OF LIFE EACH YEAR

TREATMENT TYPE YEARS ADDED 2022 YEARS ADDED WITH FUTURE 

PLAN

Crack Seal (1 mile = 1 Yr) 0 20 (20 miles)

Hot Mix (1 mile= 10 Yr) 80 (8 miles) 80 (8 miles)

Cold Mix (1 mile = 10 Yr) 80 (8 miles) 250 (25 miles)

Chip Seal (1 mile= 7 yr) 140 (20 miles) 329 (47 miles)

TOTAL 300 years TOTAL 679 years

-200 YEARS +179 YEARS

$ 1,813,412 Increase for Paved Roads



GRAVEL ROAD

• 300 MILES OF GRAVEL ROADS

• HIGHWAY SPREADS GRAVEL ON 39 MILES= $100,000

• 12% OF NETWORK

• FUTURE 150 MILES = INCREASE $285,605

• 50% OF NETWORK



EQUIPMENT REPLACEMENT PLAN



EQUIPMENT

• AVERAGE AGE OF EQUIPMENT AND TRUCKS IS 14 YEARS OLD

• TRACTOR 1989

• BRUSH CHIPPER 1992

• RUBBER TIRE ROLLER 1991

• BARBER GREEN (ASPHALT PLANT) 1965 



EMPLOYEES
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EMPLOYEES

• RIGHT NOW  33 TOTAL 

• 3 OPENINGS (6,240 HOURS A YEAR MORE PRODUCTIVE)

• WOULD LIKE TO HAVE 4 NEW= $266,423

• SALARY- $40,960

• PERF- $4,587.52

• SOCIAL SECURITY/ MEDICARE- $3,133.44

• INSURANCE- $17,924.66

• $66,605.62 TOTAL/ EMPLOYEE



SAVINGS BY PICKING UP OWN MATERIAL



SAVINGS CONT..

• KEEPING AND ORGANIZING INVENTORY ON SHOP SUPPLIES

• TRANSITIONING FROM GAS (6MPG) TO DIESEL (14 MPG) 

• ORDERING DIESEL EXHAUST FLUID IN BULK (ROUGHLY SAVING $0.60/ GALLON)



TOTAL

$ 2,495,440 in addition to current budget 

Road treatment

Gravel

Equipment 

Employees


