
AGENDA

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING
MONDAY, JULY 24, 2023

8 AM
1580 Constitution Row - Room E109

Crawfordsville, IN  47933

Call to Order:  Board President John E. Frey

Pledge of Allegiance and Prayer

Accounts Payable - $3,983,268.92
Payroll - $422,529.69
Minutes June 26, 2024 & July 10, 2024

Approval of Claims:

Affirm USI Authorization to Proceed Form - 2023-02 CCMG Application and Contract 
Document Preparation - Highway Department
Affirm  Purchase of Trucks - Highway Department
Authorization to Join Lafayette Region for READI 2.0
Redaction Services & Support Agreement - Recorder's Office

CONSENT AGENDA

2023 Community Crossings Grant Application Financial Commitment
MOU with IMPA for Guardrail Installation
Award Guardrail Quotes
Notice to Bidders - Bridge 182 
Opioid Settlement Plan Presentation

NEW BUSINESS

Final Reading Ordinance 2023-9: 2024 Local Coordinating Council Grant Fund
1st Reading Ordinance 2023-10:  Creating the Local Public Health Services Fund

and Debarment Policy
1st Reading Ordinance 2023-11:  Amending Internal Controls to Adopt Suspension 

1st Reading Ordinance 2023-12:  Adopting a Federal Funds Purchasing Policy

Grants and Cost Principles
1st Reading Ordinance 2023-13:  Adopting Internal Control Policy Regarding Federal

ORDINANCES

RESOLUTIONS

OTHER BUSINESS

ADJOURNMENT

Agenda 7-24-23
Wednesday, July 19, 2023 8:51 AM
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AGENDA MEMO

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING
MONDAY, JULY 24, 2023

8 AM
1580 Constitution Row - Room E109

Crawfordsville, IN  47933

Call to Order:  Board President John E. Frey
Pledge of Allegiance and Prayer

Accounts Payable
Payroll
Minutes: June 26, 2023 & July 10, 2023

Approval of Claims:

Affirm USI Authorization to Proceed Form - 2023-02 CCMG Application and Contract Document 
Preparation - Highway Department
CCMG application assistance from USI consultants for the amount of $22,000. This is will include 
cost estimates, develop spreadsheet for quantities, individual estimates for each segment, 
contract documents, and detailed plans.

Affirm  Purchase of Trucks - Highway Department 
Enterprise- highway is seeking permission to utilize the enterprise program and obtain 3- RAM 
3500 trucks  for the amount of $54,490 per year. This includes all aftermarket equipment 
needed. This is part of the replacement plan and has been budgeted. Attached are the already 
signed quotes from Enterprise.

Authorization to Join Lafayette Region for READI 2.0
The State Legislature has created the READi grant program to encourage neighboring communities 
across the state to work collaboratively to develop a bold vision for their future that will attract, 
develop and retain talent in Indiana.

To achieve this vision, the State required regions to develop development plans that outlined 
strategies focused on improving the quality of place, life and opportunity within their 
communities. To help regions achieve their goals in their development plans, the State 
awarded up to $50 million per region. 
Montgomery County joined the 180 Alliance regional group for READi. Other members of the 
group were Boone County, Hendricks County, Morgan County, Johnson County and Putnam 
County. The County received a READi grant for the construction of the extension of Purple 
Heart Parkway from 231 to Ladoga Road.
During the 2023 State legislative process, additional funds were approved for a second round of READi 
grant funding known as READi 2.0. The State has instructed the donut counties around Indianapolis to 
belong to the central Indiana regional group for READi 2.0. This means that the 180 Alliance group will 
no longer exist. The County will need to choose a new regional group. The options include joining the 
regional groups centered in Lafayette or Terre Haute. Another option is to join the central Indiana 
regional group. A final option is to create a new regional group with Putnam County and 
Greencastle. 
Based on conversations with the City of Crawfordsville, the City of Greencastle and Putnam County, 
we are recommending that we join the regional group centered in Lafayette. It is the closest region to 
Montgomery County. In order to join the regional group centered in Lafayette, the County must 

Consent Agenda

Agenda Memo
Wednesday, July 19, 2023 3:29 PM
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Montgomery County. In order to join the regional group centered in Lafayette, the County must 
submit letter of intent by July 31, 2023.

Redaction Services & Support Agreement - Recorder's Office
The Recorder’s Office is seeking approval of a contract with CSI-Computer Systems, Inc. to provide 
redaction services for public documents in the Recorder’s Office. The service is an automated process 
that blocks specific information in a scanned document such as social security numbers from being 
viewable. 
The proposed contract term is from July 1, 2023 to June 30, 2027. The cost of this service for newly 
recorded scanned documents is $3,375. 
CSI also provides this service for documents previously scanned with a cost based on volume: 
$.065/page for a volume of less than 500,000 pages, $.055/page between 500,000 and 749,999 
pages, $ .045/page between 750,000 and 999,999 pages and $.035/page for 1,000,000 or more 
pages.
The contract will be paid from the Recorder’s Office budget.

2023 Community Crossings Grant Application Financial Commitment
CCMG financial commitment letter state we are responsible for of our 25% plus any that goes 
over. The engineered estimate has our match at $351,900. Because of the estimate being high 
we did cut 2 roads from the application, 200 E between 150 S & 300 S, and 300 S between 
Ladoga road & 200 E. The roads that we are applying for on the application are
• Concord Road between Crawfordsville City limits and 400 N
• 150 S between Ladoga Road & Nucor Rd
• 700 N between US 231 & 100 W
• 600 S between State Road 47 & New Market City Limits
• 600 S between New Market City limits & US 231

MOU with IMPA for Guardrail Installation
The Indiana Municipal Power Agency (IMPA) has requested that the County install a guardrail in 
the right of way on the west side of County Road 250 East across from the end of Comfort Drive 
to protect their solar farm located on the west side of County Road 250 East. IMPA has stated 
that they will reimburse the County for the cost to install the guardrail. The Memorandum of 
Understanding establishes the agreement for the installation of the guardrail and 
reimbursement for the cost of installation.

Award Guardrail Quotes
Quotes will be presented at the meeting.

Notice to Bidders - Bridge 182 
Notice to bidders- looking for permission to advertise notice to bidders for construction of bridge 
182 over big raccoon creek on county road 750 E. The proposed construction consists of 
constructing a precast flat top structure with precast footers, headwalls, and wing walls. Also 
includes guardrail, roadway approach work, site grading, and demolition of existing structure 
according to plans and specifications. Bids are due to commissioner’s office August 25th by 3:00 
pm. The bids will be opened September 11th at the commissioners meeting.

Opioid Settlement Plan Presentation
The Commissioners assigned Drug Free Montgomery County to develop and administer a plan to 
utilize the funding from the settlement of Opioid lawsuits. Representatives from Drug Free 
Montgomery County will present the proposed plan. The meeting packet includes information 
regarding the proposed plan.

New Business

Ordinances
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Final Reading Ordinance 2023-9:  2024 Local Coordinating Council Grant Fund
The Probation Department has received a $15,740 grant to support the Juvenile Cognitive Behavioral 
Program.

First Reading Ordinance 2023-10: Creating the Local Public Health Services Fund
The Indiana Legislature has passed Senate Enrolled Act 4 (2023) and House Enrolled Act 1001 (2023) 
and signed into law as P.L. 164-2023 to ensure every Hoosier has access to the core public health 
services that allow them to achieve their optimal health and well-being. The new legislation provides 
new enhanced funding for local departments of health at the option of local county government. On 
June 26, 2023, the Montgomery County Board of Commissioners resolved to opt into the funding 
program. Public Law 164-2023 requires the County to establish a separate fund known as the “local 
public health services fund” to receive local board of health funding under this program. The proposed 
ordinance establishes the Local Public Health Services Fund to receive, use, and account for funds 
received from the State of Indiana by the County for the Montgomery County Health Department as 
administered by its Board of Health, as a participating member of the legislation.

First Reading Ordinance 2023-11:  Amending Internal Controls to Adopt Suspension and 
Debarment Policy
The Ordinance amends the County’s Internal Controls Policy to adopt and implement a 
Suspension and Debarment policy. Federal law requires local governments to comply with 
certain regulations regarding the contracting of business with third party contractors and 
subcontractors who are subject to federal suspension and debarment from performing work on 
projects funded by certain federal and/or state funds. The County follows these regulations but 
the requirements of the regulations are not contained in the County’s internal control policy. The 
Suspension and Debarment policy will ensure that the County only contracts with contractors 
and consultants that are not presently debarred, suspended, proposed for debarment, declared 
ineligible, or voluntarily excluded from entering into a contract with the County by any federal 
or state agency. 

First Reading Ordinance 2023-12: Adopting a Federal Funds Purchasing Policy
In order for the County to accept funding from the Federal Government, the County must adopt 
a purchasing policy regarding the procurement of goods, materials and services in accordance 
with Title 2, Part 200 of the Code of Federal Regulations. The Ordinance adds a new section to 
the County Code to establish a purchasing policy to comply with these Federal Regulations.

First Reading Ordinance 2023-13:  Adopting Internal Control Policy Regarding Federal Grants and 
Cost Principles
The ordinance adds a Cost Principles Policy to the County’s Internal Controls Policy.
When the County is a recipient of federal award, the County is responsible for administering the 
federal funds according to federal, state, and local laws, as well as according to the federal 
award itself. Federal law requires the County to adhere to certain accounting principles to 
ensure that the federal government pays for costs associated with the administration of the 
awards. The accounting principles that the County is required to comply with are contained in 
the Code of Federal Regulations, 2 C.F.R Part 200, Subpart E “Cost Principles”. 

First Reading Ordinance 2023-14:  Amending the Clothing Allowance Policy
The County has adopted a clothing allowance policy that outlines the process to provide a 
clothing allowance or uniform for employees. The Ordinance amends the employee eligibility 
section to include the Probation Department, Emergency Management/Homeland Security or 
any other Department. The Ordinance also removes the requirement that employees purchase 
clothing or uniforms prior to receiving a clothing allowance.

Ordinances

RESOLUTIONS
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RESOLUTIONS

OTHER BUSINESS

ADJOURNMENT
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AP Claims
Thursday, July 20, 2023 3:21 PM

   New Section 1 Page 6    



   New Section 1 Page 7    



   New Section 1 Page 8    



   New Section 1 Page 9    



   New Section 1 Page 10    



   New Section 1 Page 11    



   New Section 1 Page 12    



   New Section 1 Page 13    



   New Section 1 Page 14    



   New Section 1 Page 15    



Payroll Claims
Thursday, July 20, 2023 3:21 PM
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Printout
Friday, July 21, 2023 10:17 AM
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Page 2
Friday, July 21, 2023 10:17 AM
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Page 3
Friday, July 21, 2023 10:17 AM
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Page 4
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Page 5
Friday, July 21, 2023 10:17 AM
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Page 6
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Page 7
Friday, July 21, 2023 10:17 AM

   New Section 1 Page 29    



   New Section 1 Page 30    



Page 8
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Page 9
Friday, July 21, 2023 10:17 AM
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Page 10
Friday, July 21, 2023 10:17 AM
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Page 11
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Page 12
Friday, July 21, 2023 10:17 AM
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Page 13
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Page 14
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Page 15
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Page 16
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Minutes: June 26, 2023
Thursday, July 20, 2023 3:21 PM

   New Section 1 Page 49    
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Minutes: July 10, 2023
Thursday, July 20, 2023 3:21 PM

   New Section 1 Page 52    
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Affirm USI Authorization to Proceed Form - 2023-02 
CCMG Application and Contract Document Preparation -
Highway Department
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Enterprise Lease:  (2) RAM 3500 Chassis - Dump Bed 
Wednesday, July 19, 2023 3:00 PM
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Printout
Friday, July 21, 2023 8:43 AM
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Page 2
Friday, July 21, 2023 8:43 AM
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Page 3
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Page 4
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Page 5
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Page 6
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Page 8
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Page 9
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Page 10
Friday, July 21, 2023 8:43 AM
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Page 11
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Page 12
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Page 13
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Page 14
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Enterprise Lease: 2024 RAM 3500 Chassis - Flat Bed
Friday, July 21, 2023 8:49 AM
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The State Legislature has created the READi grant program to encourage neighboring communities across 
the state to work collaboratively to develop a bold vision for their future that will attract, develop and 
retain talent in Indiana.

To achieve this vision, the State required regions to develop development plans that outlined 
strategies focused on improving the quality of place, life and opportunity within their 
communities. To help regions achieve their goals in their development plans, the State awarded 
up to $50 million per region. 

Montgomery County joined the 180 Alliance regional group for READi. Other members of the 
group were Boone County, Hendricks County, Morgan County, Johnson County and Putnam 
County. The County received a READi grant for the construction of the extension of Purple Heart 
Parkway from 231 to Ladoga Road.  

During the 2023 State legislative process, additional funds were approved for a second round of READi 
grant funding known as READi 2.0. The State has instructed the donut counties around Indianapolis to 
belong to the central Indiana regional group for READi 2.0. This means that the 180 Alliance group will no 
longer exist. The County will need to choose a new regional group. The options include joining the 
regional groups centered in Lafayette or Terre Haute. Another option is to join the central Indiana 
regional group. A final option is to create a new regional group with Putnam County and Greencastle. 

Based on conversations with the City of Crawfordsville, the City of Greencastle and Putnam County, we 
are recommending that we join the regional group centered in Lafayette. It is the closest region to 
Montgomery County. In order to join the regional group centered in Lafayette, the County must submit 
letter of intent by July 31, 2023.

Authorization to Join Lafayette Region for READI 2.0
Wednesday, July 19, 2023 3:00 PM
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Redaction Services & Support Agreement - Recorder's 
Office
Friday, July 21, 2023 8:35 AM
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2023 Community Crossings Grant Application Financial 
Commitment
Wednesday, July 19, 2023 2:07 PM
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MOU with IMPA for Guardrail Installation
Wednesday, July 19, 2023 3:01 PM
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To be presented at Monday's July 24, 2023 Commissioner meeting.

Award Guardrail Quotes
Wednesday, July 19, 2023 3:04 PM
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Notice to Bidders - Bridge 182 
Wednesday, July 19, 2023 3:04 PM
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Opioid Settlement Plan Presentation
Wednesday, July 19, 2023 3:05 PM
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Ord 2023-9:  2024 Local Coordinating Council Grant Fund
Wednesday, July 19, 2023 2:12 PM
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Ord 2023-10: Creating the Local Public Health Services 
Fund
Thursday, July 20, 2023 12:58 PM
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Ord 2023-11 Amending Internal Controls to Adopt 
Suspension and Debarment Policy
Thursday, July 20, 2023 1:09 PM
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Ord 2023-12: Adopting a Federal Funds Purchasing Policy
Thursday, July 20, 2023 1:15 PM
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Ord 2023-13: Adopting Internal Control Policy Regarding 
Fed Grants and Cost Principles
Thursday, July 20, 2023 2:26 PM
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Ord 2023-14 Amending the Clothing Allowance Policy
Thursday, July 20, 2023 2:34 PM
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