
MONTGOMERY COUNTY CENTRAL COMMUNICATIONS CENTER
OPERATIONS BOARD MEETING
WEDNESDAY, FEBRUARY 3, 2016
    
The meeting was held at the Crawfordsville Police Department, 311 N. Green Street, Crawfordsville, Indiana on Wednesday, February 3, 2016 at 1:30 pm.

     
Board Members in Attendance:  
Chairman Commissioner Jim Fulwider 

Vice Chairman Sheriff Mark Casteel 
Crawfordsville Police Chief Mike Norman
Crawfordsville Fire Chief Scott Busenbark
Wayne Township Fire Chief Phil Pirtle
Ladoga Town Marshal Mike Hunley

Board Members Absent:
Nancy Sennett, Representing Medical Providers
Chris Michaelson, Representing EMS
 
Also in attendance:
E911 Director Beth Sessions
E911 Assistant Director Nicole Parker

Operations Board Attorney DC Chadd


IT Director Jeremy Swift
EMA Director Shari Harrington

Operations Board Secretary Lori Dossett
    
The meeting was called to order at 1:30 pm by Chairman Jim Fulwider.

Approval of Minutes – January 6, 2016
        
Crawfordsville Police Chief Mike Norman moved to approve the regular minutes and Executive Session Memoranda for January 6, 2016 meeting as presented and seconded by Mike Hunley.  Motion carried. 
Director Beth Sessions Report
Dispatchers


Director Sessions advised that the two full time dispatchers and the part time dispatcher recently started their training.  Director Sessions also reported that dispatch has been facing staffing issues.
Mutual Aid Agreements

Director Sessions advised that recently the Darlington Fire Department notified Mike Davis, 911 Building Administrator of a Darlington Volunteer Fire Department, Inc. Automatic Aid Agreement to include portions of Sugar Creek Township and a small section of Franklin Township East-West 700E-500E North-South 500N-1250N (See Attached).  Director Harrington advised that the Automatic Aid Agreement was discussed at the Fire Chief’s meeting and the original intention was to bring the agreement to the Operations Board.  Director Sessions stated that all mutual aid agreements should be sent directly to dispatch.  Also, the Town of New Ross no longer has a Town Marshal.  Dispatch should be notified of the changes directly in writing.  Recently the Town of New Richmond also no longer has a Town Marshal.  Director Sessions will send requests to the various town boards recommending that changes should be sent to dispatch.    
SOP – Traffic Accidents


Director Sessions discussed with the Board that there is nothing in the SOP regarding traffic accidents and when fire & EMS are to be dispatched.  In a recent school bus accident where it was reported by the school bus driver that no one was hurt and no one needed medical attention, EMS was not dispatched.  Afterwards, questions arose why EMS was not notified.  After discussion, Board members stated that any time a passenger bus is involved in an accident that EMS should also be dispatched and it is not necessary to add an SOP for the reason that it impossible to cover all scenarios.  In those types of situations, the dispatchers should use their training on each individual call when making that type of a judgment call.

Rules & Regulations Manual


Director Sessions advised that she will begin working with the Operations Board’s legal counsel to come up with a proposed Rules & Regulations Manual since the current manual is based on the Sheriff’s Merit System.  Director Sessions stated that the revisions will take quite some time to accomplish.

Old Business
InterAct Server


IT Director Jeremy Swift advised that according to the last email, the data is at a conversion point in the 1st phase.

Chairman Fulwider stated he has had email conversations with Dave Vice and has received a new contact with Harris where complaints can be forwarded.  He will share the contact information with the other departments.

Revisions to Fire & EMS Manual


Phil Pirtle presented a proposed change in the Fire Communications Manual, Section V. Basic Rules for Radio Operation, paragraph B has been added stating the following: “B. Any Fire and/or EMS agencies shall have the means to communicate directly with all other Fire and EMS agencies throughout the County at any time and shall do so after the initial dispatch.”  Board members suggested that “means” should be changed to “VHF, low band radio or 800 fire ground channels”.  Phil Pirtle moved to approve the revisions to the Fire Communications Manual adding paragraph B and remove “means” and replace with “VHF, low band radio or 800 fire ground channels”.  Fire Chief Scott Busenbark seconded.  Motion carried.
Everbridge


Jeremy Swift stated that he and EMA Director Harrington are planning to schedule further training on the Everbridge Mass Notification System on February 15th.  Director Shari Harrington requested that the various entities submit a description of the specific services that are needed and what further accounts need to be created.  Currently there are notifications set up for Police, Fire & S.W.A.T.  Director Harrington stated that Ripley Township has put in a request that dispatch tone them out through Everbridge so that all of the volunteers would all receive the same information.  Director Sessions stated her hesitation in agreeing to put those further responsibilities on the dispatchers.  Director Harrington questioned if Everbridge could be tied into CAD.  


 There being no further business before the Operations Board, Phil Pirtle moved to adjourn and seconded by Chief Norman.  Motion carried.  Meeting adjourned @ 2:25 pm.
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Chris Michaelson, representing EMS
Attest:
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Lori Dossett
Operations Board Secretary
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