
Board of Commissioners Meeting
March 8, 2021

8 am
Courthouse

The Accounts Payable Docket is $2,088,069.14.
The Payroll Docket is $404,436.36
February 22, 2021 to March 8, 2021

Approval of Claims - Accounts Payable & Payroll

February 22, 2021
The 2-22-21 meeting minutes are included in the packet.

Minutes:

2020 Annual Sugar Creek Advisory Board Report
The Sugar Creek Advisory Board Annual Report is included in the packet.

2021 First Financial Lockbox Service Agreement
Treasurer Heather Laffoon is recommending an agreement with First Financial to accept 
property tax payments at the bank. The per transaction charge has increased to $.025 from 
$.020 in 2020. There is also a $125 monthly maintenance fee.

HWC Engineering Agreement to Provide Services - County Communications Plan
The Board of Commissioners approved the scope of services to develop a communications plan 
at a previous meeting but the contract was not presented at that time. The contract amount is 
$10,000.

Consent Agenda

CVC Board Appointment
Board opening needs to be filled by a member of the Democratic party.
Retired Wabash Professor Richard Bowen of 1127 W Country Club Road is being recommended 
to fill the vacancy.

Old Business

WTH - Event Manager Software Agreement
Agreement provides a new GIS layer for staff use that allows departments such as the Highway 
Department to share geographical information regarding the location of work activities. It can 
also be used to share information regarding emergencies such as blocked roads or flooded 
areas. The Auditor's Office will pay for the annual software subscription fee. Total set up cost is 
$3,800 for the first year including the annual subscription and the annual subscription for future 
years $1,200. 

Mapping Solutions 2021 Plat Book Agreement
Agreement provides for the development of the 2021 Plat Book and purchase of 50 books for a 
total cost of $750. The plat book will also be available in digital format. Mapping Solutions will 
be responsible for seeking advertisers for the plat book.

CCMG Bid Award & Contract Approval & Notice to Proceed

New Business

Memo on Agenda Items
Friday, March 5, 2021 8:40 AM
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CCMG Bid Award & Contract Approval & Notice to Proceed
Staff is recommending that the bid for the 2021 Community Crossings Matching Grant paving 
project be awarded to Milestone Contractors with the low bid of $865,360.60. Staff is also 
recommending that the Commissioners approved paving contract and issue a notice to proceed.

Resolution 2021-6: Transferring Property to City of Crawfordsville
Transfers property at 809 and 810 South Walnut to the City of Crawfordsville. Both properties 
were eligible for the Board of Commissioners tax certificate sale.

Resolutions

Final Reading: Ordinance 2021-08: Re-Establishing the Cumulative Capital Development Fund 
The fund is established each year. A public hearing regarding the fund was held at the last Board 
of Commissioners meeting. The proposed rate is $.0333 per $100 of Assessed Value.

Final Reading: Ordinance 2021-09: Re-Establishing the Cumulative Bridge Fund
The fund is established each year. A public hearing regarding the fund was held at the last Board 
of Commissioners meeting. The proposed rate is $.075 per $100 of Assessed Value.

Final Reading: Ordinance 2021-11: Amending the Speed Limits on CR300 North and Glen Way 
Drive
Amends the speed limit on County Road 300 North for a certain portion to 35 mph and codifies a 
30 mph speed limit for Glen Way Drive.

Introduction:  Ordinance 2021-12:  Amending the County's Policies to Require Criminal 
Background Checks
Establishes policy regarding the use of background checks during the hiring process.

Introduction:  Ordinance 2021-13:  Amending the County's Policies to Include HIPAA 
Policy ,Amending Section 4.09 of the Employee Handbook and Approving HIPAA Plan
Adds the HIPAA policy to the County Code. Currently, it is in the Employee Handbook and the 
section is being updated to clarify roles and further explain the policy.

Ordinances

Jail Study Report - DLZ
DLZ has completed their feasibility study and rated bed assessment of the Jail and will present 
their findings. A link to the study is included in the packet.

Special Presentation
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AGENDA
MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING

MONDAY, MARCH 8, 2021
8 am

100 EAST MAIN STREET - ROOM 103
CRAWFORDSVILLE, IN  47933

Call to Order:  Board President John Frey

Pledge of Allegiance and Prayer

February 22, 2021 to March 8, 2021
Approval of Claims - Accounts Payable & Payroll

February 22, 2021
Minutes:

2020 Annual Sugar Creek Advisory Board Report
2021 First Financial Lockbox Service Agreement
HWC Engineering Agreement to Provide Services - County Communications Plan

Consent Agenda

CVC Board Appointment
Old Business

WTH - Event Manager Software Agreement
Mapping Solutions 2021 Plat Book Agreement
CCMG Bid Award & Contract Approval & Notice to Proceed

New Business

Resolution 2021-6: Transferring Property to City of Crawfordsville
Resolutions

Final Reading: Ordinance 2021-08: Re-Establishing the Cumulative Capital Development Fund
Final Reading: Ordinance 2021-09: Re-Establishing the Cumulative Bridge Fund
Final Reading: Ordinance 2021-11: Amending the Speed Limits on CR300 North and Glen Way Drive
Introduction:  Ordinance 2021-12:  Amending the County's Policies to Require Criminal Background Checks
Introduction:  Ordinance 2021-13:  Amending the County's Policies to Include HIPAA Policy,
Amending Section 4.09 of the Employee Handbook and Approving HIPAA Plan

Ordinances

Jail Study Report - DLZ
Special Presentation

Other Business
Adjournment

Agenda 
Tuesday, March 02, 2021 8:05 AM
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Accounts Payable Claims
Tuesday, March 02, 2021 8:19 AM
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Payroll Claims
Tuesday, March 02, 2021 8:19 AM
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Minutes - February 22, 2021
Tuesday, March 02, 2021 11:49 AM
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2020 Annual SCAB Report
Tuesday, March 02, 2021 8:20 AM
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Our final Treasurer’s Contract for 2021 is for the First Financial Bank. I had sent you a Service 
Agreement last week. I didn’t know at that time the cost per transaction. I asked them to provide me 
with documentation of what it will cost for each transaction. In the past, The lockbox was $0.20 per 
transaction. The cost has gone up to $0.25 per transaction. There is the same standard $125 Monthly 
Maintenance we have had in the past. I have included prior years’ invoices as well as what an estimated 
2021 invoice will look like.

We use the lockbox to help us process mailed in tax payments and eliminate the time it takes to process 
payments in our office with personnel. First Financial Bank opens the mail and scans the tax statement 
and deposits the check into our First Financial Bank and sends our office a download file to put into our 
tax software to process all the tax payments into one easy transaction. The money is then transferred 
into our main bank account before settlement.

Please let me know if you have any additional questions about this contract before next Monday.

Thank you,

Heather R. Laffoon
Montgomery County Treasurer
100 East Main Street, Room 101
Crawfordsville, IN 47933
Phone (765) 364-6410
Fax (765) 364-6413

First Financial Agreement
Tuesday, March 02, 2021 8:20 AM

   New Section 1 Page 44    



   New Section 1 Page 45    



   New Section 1 Page 46    



   New Section 1 Page 47    



   New Section 1 Page 48    



   New Section 1 Page 49    



   New Section 1 Page 50    



   New Section 1 Page 51    



   New Section 1 Page 52    



   New Section 1 Page 53    



   New Section 1 Page 54    



   New Section 1 Page 55    



   New Section 1 Page 56    



   New Section 1 Page 57    



   New Section 1 Page 58    



   New Section 1 Page 59    



   New Section 1 Page 60    



   New Section 1 Page 61    



   New Section 1 Page 62    



   New Section 1 Page 63    



   New Section 1 Page 64    



   New Section 1 Page 65    



   New Section 1 Page 66    



   New Section 1 Page 67    



   New Section 1 Page 68    



   New Section 1 Page 69    



   New Section 1 Page 70    



   New Section 1 Page 71    



   New Section 1 Page 72    



   New Section 1 Page 73    



   New Section 1 Page 74    



   New Section 1 Page 75    



   New Section 1 Page 76    



   New Section 1 Page 77    



   New Section 1 Page 78    



   New Section 1 Page 79    



   New Section 1 Page 80    



   New Section 1 Page 81    



   New Section 1 Page 82    



   New Section 1 Page 83    



   New Section 1 Page 84    



   New Section 1 Page 85    



   New Section 1 Page 86    



   New Section 1 Page 87    



   New Section 1 Page 88    



   New Section 1 Page 89    



   New Section 1 Page 90    



   New Section 1 Page 91    



   New Section 1 Page 92    



   New Section 1 Page 93    



   New Section 1 Page 94    



   New Section 1 Page 95    



   New Section 1 Page 96    



   New Section 1 Page 97    



   New Section 1 Page 98    



   New Section 1 Page 99    



   New Section 1 Page 100    



   New Section 1 Page 101    



   New Section 1 Page 102    



   New Section 1 Page 103    



   New Section 1 Page 104    



   New Section 1 Page 105    



   New Section 1 Page 106    



   New Section 1 Page 107    



   New Section 1 Page 108    



   New Section 1 Page 109    



   New Section 1 Page 110    



   New Section 1 Page 111    



   New Section 1 Page 112    



   New Section 1 Page 113    



   New Section 1 Page 114    



HWC Engineering Agreement to Provide Services
Wednesday, March 03, 2021 10:35 AM
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Board opening needs to be filled by a member of the Democratic party.

Retired Wabash Professor
Richard Bowen
1127 W Country Club Road

CVC Board Appointment
Tuesday, March 02, 2021 8:21 AM
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WTH - Event Manager Software
Tuesday, March 02, 2021 8:21 AM
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Plat Book Agreement
Tuesday, March 02, 2021 8:21 AM
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Engineer's Award Recommendation
Wednesday, March 03, 2021 1:19 PM
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CCMG Bid Award & Contract Approval
Tuesday, March 02, 2021 8:21 AM
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Resolution 2021-6
Tuesday, March 02, 2021 1:25 PM
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Final Reading: Ordinance 2021-08
Tuesday, March 02, 2021 8:22 AM
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Final Reading:  Ordinance 2021-09
Tuesday, March 02, 2021 8:22 AM
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Final Reading: Ordinance 2021-11
Tuesday, March 02, 2021 8:22 AM
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Introduction: Ordinance 2021-12
Tuesday, March 02, 2021 11:59 AM
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Introduction: Ordinance 2021-13
Tuesday, March 02, 2021 11:53 AM
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DLZ has completed a feasibility study and rated bed assessment for the Jail. Here is a link to the study:
https://dlz807-my.sharepoint.com/personal/kkerstiens_dlz_com/_layouts/15/onedrive.aspx?id=%
2Fpersonal%2Fkkerstiens%5Fdlz%5Fcom%2FDocuments%2FMontgomery%20County%20Jail%20Study%
20%2D%202021%2002%2D22%2Epdf&parent=%2Fpersonal%2Fkkerstiens%5Fdlz%5Fcom%
2FDocuments&originalPath=aHR0cHM6Ly9kbHo4MDctbXkuc2hhcmVwb2ludC5jb20vOmI6L2cvcGVyc29
uYWwva2tlcnN0aWVuc19kbHpfY29tL0ViTzRNdm1Lcjg5S2w0M0pDRl9tcDVvQi1nLXNLX1BFeXEwaC1yNm
owTEJZcHc_cnRpbWU9bnNncnBodmYyRWc

Jail Study Report
Tuesday, March 02, 2021 8:21 AM
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