
Memo on Agenda Items
Board of Commissioners Meeting
April 26, 2021

Accounts Payable
Payroll

Approval of Claims:

Approval of Minutes: April 12, 2021

Copier Lease: Health Department
Lease agreement for a new copier at the Health Department. It is $112/month for 36 
months.

Consent Agenda

Petition Vacate a Portion of Clay Street in the Unincorporated Town known as 
Shannondale
A request to vacate public right of way requires a public hearing. The Ordinance to 
vacate a portion of Clay Street was introduced at the last Board of Commissioners 
meeting.

Petition to Amend Article 15 of Chapter 159 Road & Street Design Standards
The Plan Commission has forwarded a favorable recommendation regarding the road 
and street design standards for the County. A public hearing is required at the Board of 
Commissioners prior to consideration of adopting the Ordinance.

Ordinance 2021-17: Text Amendment to Zoning Code
Ordinance to be approved after a public hearing is held and all comments considered.

Public Hearing

Bid Opening Bridge 114 & 47
Bids will be opened at the meeting and will be reviewed. Jim Peck has included a memo 
in the packet explaining both projects.

Metronet Agreement: County Phone System
The agreement with AT&T for phone service expires at the end of June. Metronet has 
provided a lower cost proposal. Lori Dossett has included a memo in the packet 
explaining the agreement and comparing the costs of AT&T and Metronet.

Appointment to JRAC (Justice Reinvestment Council)
New law requires the establishment of a JRAC and the Commissioners must appoint a 

person to serve on the Council as their representative. An email from Andria Geigle is 
included in the packet that explains the JRAC.

Envoy County Annex Project Agreement Amendment 
Envoy is seeking an amendment to their agreement for the new Courthouse Annex to allow the 

New Business

Agenda Memo
Wednesday, April 21, 2021 8:26 AM
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Envoy is seeking an amendment to their agreement for the new Courthouse Annex to allow the 
construction work to continue after the completion of the demolition work on May 5th.  They 
are seeking an amendment in the amount of $100,000 to allow for other trades that may 
commence work prior to the final agreement for the project cost which will be submitted to the 
Commissioners for approval at the next Commissioners meeting on May 10th.

  

Final Reading: Ordinance 2021-15: Vacating Clay Street in the Unincorporated Town 
Known as Shannondale
After holding the public hearing, the Commissioners may vote on the Ordinance to 
vacate a portion of Clay Street in Shannondale.

Final Reading: Ordinance 2021-16: Creating 2021 American Rescue Plan Act Fund
Ordinance establishes a new fund where revenue from the American Rescue Plan Action 

will be deposited.

Ordinances

Resolution 2021-09: Broadband Readiness Policy
Wabash Heritage Innovation Network is working on making the 10 county region of the 
Network a broadband ready region. This will help in the awarding of grants to expand 
broadband in the region. One of the actions needed from each County is to establish a 
Broadband Readiness Policy. The Policy establishes the processes for the County to 
review and approve broadband infrastructure projects.

Resolutions

   New Section 1 Page 2    



AGENDA
MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING

MONDAY, APRIL 26, 2021
8 AM

100 EAST MAIN STREET - ROOM 103
CRAWFORDSVILLE, IN  47933

Call to Order: Board President John E. Frey

Pledge of Allegiance and Prayer

Accounts Payable
Payroll

Approval of Claims:

Approval of Minutes:  April 12, 2021
Copier Lease: Health Department

Consent Agenda

Petition Vacate a Portion of Clay Street in the Unincorporated Town known as Shannondale

Ordinance 2021-17:  Adopting Text Amendment to Zoning 
Petition to Amend Article 15 of Chapter 159 Road & Street Design Standards

Public Hearing

Bid Opening Bridge 114 & 47
Metronet Agreement:  County Phone System
Appointment to JRAC (Justice Reinvestment Council)
Envoy County Annex Project Amendment Agreement

New Business

Final Reading: Ordinance 2021-15: Vacating Clay Street in the Unincorporated Town Known as 
Shannondale
Final Reading: Ordinance 2021-16:  Creating 2021 American Rescue Plan Act Fund

Ordinances

Resolution 2021-09:  Broadband Readiness Policy
Resolutions

Other Business

Adjournment

**Finance Committee Meeting - 8:30 am or immediately following Commissioner meeting**

Agenda
Wednesday, April 21, 2021 8:44 AM
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Accounts Payable Claims
Friday, April 23, 2021 3:00 PM
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Payroll Claims
Wednesday, April 21, 2021 9:42 AM
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Minutes: April 12, 2021
Wednesday, April 21, 2021 9:42 AM
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Copier Lease: Health Dept
Wednesday, April 21, 2021 9:42 AM
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Article 15 Amendment to Zoning Code
Wednesday, April 21, 2021 9:42 AM
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Vacation of Clay Street
Wednesday, April 21, 2021 9:43 AM
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Ordinance 2021-17: Text Amendment to Zoning 
Ordinance
Friday, April 23, 2021 2:37 PM
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Bridge #114 (Jim Davis) and Bridge #47
Hydro Demolition with Concrete Overlay
Bid Opening
April 20, 2021

Montgomery County Engineering Department contracted with BLN Consulting and VS Engineering to 
prepare construction plans to rehabilitate the bridge decks for Bridge #114 and Bridge #47.  The deck 
rehabilitation will consist of milling, hydro demolition, expansion joint replacement and a latex modified 
concrete overlay.  The engineer’s estimate for both projects is approximately $950,000 which is in line 
with the Ten Year Bridge Project Development Plan. Both projects will be constructed during this 
summer or fall and will require closure of CR 600 W (between CR 475 S & CR 550 W) and CR 550 N (west 
of Darlington).  The roads will be closed for approximately 4-5 weeks.  Once the projects are bid and 
awarded the dates of the road closure will be determined.

Bridge Bid Opening - Bridge 114 & 47
Thursday, April 22, 2021 9:15 AM
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Ordinance 2021-15
Thursday, April 22, 2021 9:17 AM
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Ordinance 2021-16
Thursday, April 22, 2021 9:17 AM
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AGENDA MEMO
METRONET AGREEMENTS 

Request is to approve Metronet for the County's phone system.  The six contracts before you to approve are temporary 
month to month contracts to move the phone service from AT&T to Metronet.  We are on a time crunch since our 
current AT&T Contracts expire at the end of June, 2021.  The costs scenarios are outlined below if we continue with 
AT&T with a 1-year; 3-year; or month-to-month and no contract.

Discussion began on the County's phone system during the planning stage of the remodel of the new County annex.

Metronet is the County's current Internet Service Provider.  The new annex does not have a dark fiber connection and 
one will be needed dark fiber in order for our network systems to operate.  

Cost to install dark fiber to the building would have been $50,000 if we stayed with AT&T for the phone service.

Metronet proposed to install the fiber to the new annex building at NO cost and a quote to also move the County's 
phone system to Metronet.  Metronet contracts will include a lease for 140 desktop VoiP phones for the County offices.  
The full service contract will be presented to you at the May 10th meeting.  The temporary contracts are needed in order 
for Metronet to start the work of switching us over from AT&T right away.

The County currently has a Toshiba phone system.  Toshiba has since gone out of business and new parts are no longer 
available.  The Toshiba system was purchased in 2012 at a cost of approximately $100,000 from Roeing.  

Attached is a detailed spreadsheet outlining the proposed Metronet monthly service charge; AT&T's 1-year agreement; 
3-year agreement & no agreement.  Below is a summary of the monthly totals:

3-year AT&T $2,697.11 + taxes, fees & surcharges

1-year AT&T $3,924 + taxes, fees & surcharges

AT&T No Contract month-to-month $18,300 + taxes, fees & surcharges

Metronet - Temporary Month-to-month $1,446.35 + taxes, fees & surcharges

Metronet - Full Service Agreement
Quote dated 3-17-21

$2,495 + taxes, fees & surcharges

Brendan Bratcher from Edge IT & Kayla Bretney from Metronet will be at the meeting Monday morning to answer any 
questions that you may have.

Metronet Contracts Memo
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Metronet Contract - Courthouse
Friday, April 23, 2021 2:47 PM
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Chief Probation Officer Andria Geigle stated HEA 1068 passed by the legislature and effective on July 1, 
2021 requires each county to establish a local Justice Reinvestment Council (JRAC).  The council 
members are to be as follows:  
Chief Probation Officer, Prosecuting Attorney or designee, 
Mental Health Facility or designee, 
County Sheriff or designee, 
Community Corrections Director or designee, 
Chief Probation Officer or designee, 
President of County Executive or designee, 
President of County Fiscal Body or designee 
Circuit or Superior Court Judge with Criminal Jurisdiction or designee.  

Appointment to JRAC
Thursday, April 22, 2021 9:18 AM
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Metronet Contract - Probation
Friday, April 23, 2021 2:56 PM
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Metronet Contract - Jail
Friday, April 23, 2021 2:56 PM

   New Section 1 Page 106    



   New Section 1 Page 107    



   New Section 1 Page 108    



   New Section 1 Page 109    



   New Section 1 Page 110    



   New Section 1 Page 111    



   New Section 1 Page 112    



Metronet Contract - County Agent
Friday, April 23, 2021 2:57 PM
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Metronet Contract - Highway
Friday, April 23, 2021 2:58 PM
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Metronet Contract - South Boulevard
Friday, April 23, 2021 2:58 PM
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Resolution 2021-09: Broadband Readiness Policy
Thursday, April 22, 2021 9:20 AM
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Envoy County Annex Project Agreement Amendment
Friday, April 23, 2021 4:09 PM
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