Agenda

Friday, May 1, 2026  4:06 PM

AGENDA

MONTGOMERY COUNTY BOARD OF COMMISSIONERS
MONDAY, May 11, 2026
8 AM
1580 Constitution Row - Room E109
Crawfordsville, IN 47933
YouTube Link: https://www.youtube.com/watch?v=0BgT76V8SBI

CALL TO ORDER Board President Dan Guard
PLEDGE ALLIGENCE and PRAYER

CONSENT AGENDA
Approval of Claims: AP$1,279,353.18 & 5/1 Payroll $541,060.17
Minutes: April 27, 2026

NEW BUSINESS
County Highway 2025 Annual Operational Report

ORDINANCE
Introduction Ordinance 2026-8 Creating a Restricted Fund for the Six Remnant
Defendant Opioid Settlement

Introduction Ordinance 2026 -9 Creating a Unrestricted Fund for the Six Remnant
Defendant Opioid Settlement

RESOLUTION

OTHER BUSINESS
Proclamation - Lori Dossett Day- May 15, 2026

ADJOURNMENT

**Next meeting Tuesday, May 26, 2026 @ 8:00 am**
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https://www.youtube.com/watch?v=0BgT76V8SBI

Agenda Memo

Friday, May 1, 2026  4:09 PM

AGENDA MEMO

MONTGOMERY COUNTY BOARD OF COMMISSIONERS
MONDAY, May 11, 2026
8 AM
1580 Constitution Row - Room E109
Crawfordsville, IN 47933
YouTube Link: https://www.youtube.com/watch?v=0BgT76V8SBI

CALL TO ORDER Board President Dan Guard
PLEDGE ALLIGENCE and PRAYER

CONSENT AGENDA
Approval of Claims: AP $1,279,353.18& 5/1 Payroll $541,060.17
Minutes: April 27, 2026

NEW BUSINESS
County Highway 2025 Annual Operational Report
County Highway must submit an annual report to Purdue Local Technical
Assistance Program (L TAP) by Junesito be eligible for state and federal
funding. The report is on recelpts, disbursements, mileage, and debt for 2025.
Below is the consensus of the report.

Total Receipts (2025)
A MVH: $3,727,809.52
A MVH Restricted: $2,274,206.27
A Local Road & Street: $724,670.66
A Cumulative Bridge: $1,762,954.06
A Total Receipts: $8,489,640.51
Greatest recelpt MVH distribution - $5,158,193.79

Total Disbursements (2025)

A MVH: $3,864,811.81

A MVH Restricted: $2,184,955.03

A Local Road & Street: $800,000.00

A Cumulative Bridge: $1,574,320.03

A Total Disbursements: $8,424,086.87
Greatest Distribution- Construction, Reconstruction & Preservation.
$4,189,017.92
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ORDINANCE
Introduction Ordinance 2026 -8 Creating a Restricted Fund for the Six
Remnant Defendant Opioid Settlement

Introduction Ordinance 2026 -9 Creating a Unrestricted Fund for the Six
Remnant Defendant Opioid Settlement

The Health Department requesting to establish two new funds for the Six
Remnant Defendant Opioid Settlement. Specifically, we are requesting the
funds be named ARestricted Six Remn
AUnrestricted Six Remnant Defendant

On March 23, 2026, the Commissioners opted in to participate in this
additional opioid settlement (contract attached). The funds from this new
settl ement need to be kept separate
funds (Funds 1237, 1238). Also attached are the approved uses for the
Opioid Settlement funds.

The Health Department has been tasked as the fund overseer/assigned
county department for the opioid funds. (The Drug Free Montgomery County
Leadership Team is tasked with funding oversight and management, but they
are not a county department, so the Health Dept is assigned the actual

fund.) A formal proposal regarding these new funds is forthcoming from the
Drug Free Montgomery County Leadership Team via Diamond Justus for the
July Commissioner meeting.

It is unknown when the Six Remnant Defendant Settlement funds will be
received, but we wanted to ensure the funds were established within LOW
(receipt line). No expenditures will occur as a formalized plan must first be
approved by the Commissioners.

The Six Remnant Defendant Opioid Settlement exact award amount
(settlement, not a grant) is not identified, other than as a National Allocation
% of 0.0082141715% (page 48 of attached Allocation Execution document),
but the amount will be determined once all entities opt-in/decline. This
settlement is like the current Opioid Settlement established (funds 1237,
1238) and will adhere to the same usage guidelines (Opioid Principles doc
attached) and remediation uses (Remediation Uses attached).

RESOLUTION

OTHER BUSINESS
Proclamation - Lori Dossett Day - May 15, 2026

ADJOURNMENT

“*Next meeting Tuesday, May 26, 2026 @ 8.:00 am**
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Approval of Claims: AP $1,279,353.18

Friday, May 1, 2026 4:10 PM

@ 051126 Claims Docket
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“ 4, 5% A
MONTGOMERY COUNTY COMMISSIONERS
MINUTES

MONDAY, APRIL 27, 2026
https://www.youtube.com/watch?v=HqQa vTHZbA&pp=0gcJCAMKAYcglYzv

The Montgomery County Commissioners met in regular session on Monday, April 27,
2026 at 8:00 am at the Montgomery County Government Center, 1580 Constitution Row
—Room E109, Crawfordsville, Indiana.

CALL TO ORDER
On call of the roll, the members of the Board were shown to be present as
follows: Board President Commissioner Dan Guard; Board Vice President
Commissioner Jim Fulwider; and Commissioner Jake Bohlander.

Also present: County Administrator Tom Klein; Sheriff Ryan Needham; Deputy
Highway Director Cale Stephens; Health Administrator Adrianne Northcutt;
Assistant County Attorney Tyler Nichols; EMA Director Jessica Burget; Mapping
Director Mike Davis; CCC Director Sherri Hill; CCC Assistant Director Elizabeth
Kirby; Commissioner Executive Assistant Lori Dossett and Commissioner
Executive Assistant Becky Pietsch.

PLEDGE & PRAYER
Commissioner Fulwider led the pledge of allegiance and the prayer.

CONSENT AGENDA
Approval of Claims: AP $2,985,714.76 & 4/17 Payroll $542,991.33
Minutes: April 13, 2026
Commissioner Fulwider moved to approve the Consent Agenda. Seconded by
Commissioner Jake Bohlander. Motion carried 3-0 votes in favor.
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NEW BUSINESS
DES Agreement - 2026 Annual Environmental Sampling Effort
County Administrator Tom Klein stated that this DES Agreement is for sampling
at the former Montgomery County landfill. It is an annual work order agreement
and the city is asking for approval of the DES Agreement. This project's estimated
cost is $24,321.87 invoiced for payment upon completion with Montgomery
County paying 50% and the City of Crawfordsville paying 50%.
Commissioner Fulwider moved to approve the DES Agreement. Commissioner
Bohlander seconded it. Motion carried 3-0 votes in favor.

DES Agreement - 2026 Comprehensive Cap Redesign for Future Planning & Cap
Reconstruction
County Administrator Tom Klein stated this is for the 2026 Comprehensive Cap
Redesign for future planning and cap reconstruction of the former Montgomery
County Landfill. This will help to determine how much dirt is needed. The
estimated cost is $32,639.37 which will be invoiced upon completion with
Montgomery County paying 50% and City of Crawfordsville paying 50%.
Commissioner Bohlander moved to approve the DES Agreement. Commissioner
Fulwider seconded it. Motion carried 3-0 votes in favor.

ORDINANCE

RESOLUTION
Resolution 2026-8 - A Resolution Approving Request Of Nucor Corporation For
Tax Abatements In A Tax Increment Financing District
This resolution is to approve the request of Nucor Corporation to declare the
parcel of land located at 4537 South Nucor Road, Crawfordsville, IN (Nucor
Coatings)as an economic revitalization area, and approve the tax abatement
requested. Nucor has requested that tax abatements be effective for 2026 pay 2027
and for 10 years in total for the real property and 20 years in total for the personal
property. Council has approved this request and asking the Commissioners to
approve.
Commissioner Bohlander moved to approve Resolution 2026-8. Commissioner
Fulwider seconded it. Motion carried 3-0 votes in favor.

OTHER BUSINESS
County Administrator Tom Klein mentioned that the courthouse rededication
ceremony will be on May 6, 2026 at noon on the southside of the courthouse.
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ADJOURNMENT
There being no further business before the Board, meeting adjourned @ 8:03 am.

Minutes prepared by Commissioners Executive Assistant Becky Pietsch.

The next regular meeting will be held on Monday, May 11, 2026 @ 8:00 am @
Montgomery County Government Center-Room E-109.

MONTGOMERY COUNTY BOARD OF
COMMISSIONERS:

Dan Guard, President
Attest:

Mindy Byers, Auditor
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County Highway 2025 Annual Operational Repor

Monday, May 4, 2026  8:40 AM

ANNUAL OPERATIONAL REPORT
FOR LOCAL ROADS AND STREETS AND BRDIGES
Part of State Form 54400 (X-2018)
Instructions

Instructions for the completion of each Section of the report follow. We recommend that you begin your preparation of the
Annual Operational Report by completing the detailed information on in Section 2 - Detail of Receipts and Section 3 - Detail
of Disbursements. The totals from these sections are then electronically carried forward by the spreadsheet to the
appropriate portions of Section 1 — Financial Statement.

Enter financial data in cells/boxes highlighted in yellow. Other cells containing dollar amounts are calculations/formulas and
should not be modified or have amounts entered directly into them.

Cover Sheet
The same cover sheet is used for both the county and city/town versions of the report. Counties may just leave the
city/town information blank. The calendar year being reported should be shown at the bottom of the report.

Section 1: Financial Statement
Financial statement information, including beginning and ending cash balances, for the most common funds reported
by units are included in the first three columns of Section 1. Receipts and disbursements for other less common
funds used for road, street, and bridge expenses are reported in the "Other Funds” column. The "Total All Funds"
column will then be the grand total of all funds received from all sources and used by the unit for road, street, and
bridge expenses.

The common funds included in Section 1 are Motor Vehicle Highway, Local Road and Street, and the Cumulative
Bridge Fund. The Cumulative Bridge Fund column will apply only to counties. Examples of less common funds used
by some units may include (but are not limited to), Rainy Day, Community Crossings, Riverboat, EDIT, Cumulative
Capital Improvement, Federal and State Grants, etc. Those units contiguous to the Indiana Toll Road received a
distribution that was required to be placed into the Local Major Moves Construction fund, established by Indiana
Code 8-14-16-4, and is to be reported by units who have this under "Other Funds”. The receipt and disbursement
information in Section 1 will be automatically populated/carried forward from Section 2 and Section 3. You will not
have to enter data for operating receipts and disbursements in Section 1.

The Section 1 - Financial Statement will show the beginning balance of cash at January 1 for common funds, receipt
totals for all sources for all funds, disbursement totals for each classification for all funds, and the ending cash and
Investment balance at December 31 for common funds for the reporting year.

Beginning Cash Balance

Enter the cash balance of Motor Vehicle Highway, Local Road and Street, and Cumulative Bridge fund at January 1
of the reporting year in the respective yellow cell/box. It is not necessary to enter the cash balances for other funds.
For counties, the cash balances entered in this report should agree with the cash balances in the Auditor's funds
ledger. For cities or towns, the cash balances entered in this report should agree with the cash balances in the funds
ledger as maintained by the Controller or Clerk-Treasurer (as applicable).

Receipts

Categories of receipts include operating (taxes, intergovernmental, charges for services, and other) as well as
proceeds from bonds, notes, loans, and sale of investments. Receipts will be automatically carried forward from
information entered in Section 2. Bond proceeds, notefloan proceeds, interfund loan proceeds, investments
matured/sold, and other receipts, should be reported separately from the operating receipts because they are not the
direct result of the unit's operations.

Disbursements

Instructions Page 1 of 18
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ANNUAL OPERATIONAL REPORT
FOR LOCAL ROADS AND STREETS AND BRDIGES
Part of State Form 54400 (X-2018)
Instructions

Categories of disbursements include operating (general administration & unallocated, construction & reconstruction,
preservation, and maintenance and repair), as well as debt service payments of principal and interest, interfund loan
payments, interfund loans made, purchase of investments, and other. Disbursements will be automatically carried
forward from information entered in Section 3. Debt service payments of principal and interest, interfund loan
payments, interfund loans made, and purchase of investments should be reported separately from the operating
disbursements because they are not the direct result of the unit's operations.

Ending Cash and Investment Balances:

The cash balance at December 31 will calculate based on the information entered previously in this section. Any
fund investments at December 31 should be entered for the common funds in the yellow cell/box. The ending cash
and investment balance at December 31 will calculate based on information already entered. For counites, this
balance should agre with the auditor's funds ledger for the common funds. For cities and towns, this balance will
agree to the funds ledger maintained by the Controller/Clerk-Treasurer (as applicable).

Section 2: Detail of Receipts
Section 2 is to report receipts for the commonly used funds for road and bridge work: Motor Vehicle Highway, Local
Road and Street, and (in counties) Cumulative Bridge. Section 2 also has a columns for other non-common funds
receiving monies for road and street work, such as General, Rainy Day, Community Crossing, Riverboat, EDIT,
Cumulative Capital Improvement, federal or state grants, etc.

For each non-common fund you have that accounts for road and street work, insert/type the name of the fund in the
yellow cell/box labeled "insert other fund" and delete "(Insert Other Fund)".

Orange cells indicate where the receipts should be reported for MVH, LRS, and CUM Bridge

In Section 2, type the amount of receipts by source in the yellow cell/lbox. The amounts reported in this section
should be supported by the fiscal offier's funds ledger.

Taxes should include only those taxes that are levied directly by the unit and would include general
property, local income tax (LIT), or any other taxes.

Intergovernmental will include distributions from the Auditor of State, as well as grants, loans, and
transfers from other government agencies related to road and bridge funding. Please note this is
where MVH distributions received from the State will be reported.

Charges for Services will include funds reimbursed by federal, state, or local governments. Other
charges for services could include monies collected by the County Highway or City/Town Street
Department for services rendered by the Department, such as permit fees, drive or field entrance
construction fees, etc.

Other Operating Receipts would include items such as interest earned, refunds or
reimbursements not listed previously, contributions/donations, transfers from a toll facility, or
miscellaneous operating receipts.
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ANNUAL OPERATIONAL REPORT
FOR LOCAL ROADS AND STREETS AND BRDIGES
Part of State Form 54400 (X-2018)
Instructions

Other Financing Sources includes (listed individually) proceeds from bonds, loans received,
interfund receipts, the sale of investments, or any other financing source not attributed to a
previously listed line item.

In Section 2, the amounts listed for the other/non-commaon funds will be totaled electronically by the spreadsheet in
the column headed "Other Funds®. The receipts by category will be totaled for all funds in the column "Total All
Funds". The amounts in the "Total All Funds" will be electronically carried to Section 1 - Financial Statement.

Section 3: Detail of Disbursements
Section 3 is to report disbursements for the commonly used funds for road and bridge work: Motor Vehicle Highway,
Local Road and Street, and (in counties) Cumulative Bridge. Section 3 also has a columns for other non-common
funds receiving monies for road and street work, such as General, Rainy Day, Community Crossing, Riverboat,
EDIT, Cumulative Capital Improvement, federal or state grants, etc.

For each non-common fund you have that accounts for road and street work, insert/type the name of the fund in the
yellow cell’lbox labeled "insert other fund” and delete "(Insert Other Fund)".

Light Green cells indicate what cell the distribution should be reported in for MVH restricted.

In Section 3, total disbursements are to be provided for each of the major budget categories (Personal Services,
Supplies, Other Services and Charges, and Capital Outlays) within each of the three disbursement categories:
General Administration & Unallocated, Construction & Reconstruction, Preservation, and Maintenance & Repair.

The following are definitions of the subcategories within the four major categories:

Personal Services: This classification includes expenditures for salaries, wages, and related
employee benefits provided to employees. Employee benefits could include employer contributions
to a retirement system, group health and life insurance, unemployment compensation, uniform
allowance, self insurance, and similar benefits.

Supplies: This classification includes commodities which are consumed or materially altered
when used. Supplies would include general office supplies and operating supplies, such as gravel,
stone, asphalt, culvert pipe, bridge steel, traffic paint, weed spray, salt, gasoline, motor oil, tires,
etc. Administrative and unallocated supplies will be those not related to a project or a specific
maintenance activity, such as office supplies. Supplies such as gravel, sand, and salt will go under
the category for which they are used. An example would be salt under Winter Operations.

Other Services and Charges: This classification includes expenditures for services other than
personal services and supplies which are used in carrying out the functions of the department or
which are legally required of it. Types of services and charges would include professional services,
communication and transportation, printing and advertising, insurance (other than group health, life,
and self-insurance), utility services, contracted repairs & maintenance, rentals, and other similar
activities and charges.

Capital Outlay: This classification should include expenditures for acquisition of, or addition to,
assets such as land, buildings, improvements other than buildings, and machinery and equipment.
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ANNUAL OPERATIONAL REPORT
FOR LOCAL ROADS AND STREETS AND BRDIGES
Part of State Form 54400 (X-2018)
Instructions

There are definitions for the various disbursement categories also embedded in cells within Section 3 for quick
access, as well as below:

General Administration & Unallocated

Costs of an administrative nature and not allocated to any specific road or bridge project. These expenses,
commonly referred to as overhead, include supervisory and support staff personal services, supplies and eguipment,
general office expenses (rent, printing, utilities, insurance, etc.), facility expenses (repairs, maintenance, insurance),
and vehicle expenses. Other type of general expenses would include utilities for traffic signals and street lights,
capital outlays (acquisition of land, buildings, and improvements other than buildings including the acquisition of
equipment) and annual pavement and bridge inspections. In the subcategory “Other Services and Charges”,
disbursements would include incidental expenses not associated with roads or bridges but performed by agency
forces, such as mowing grass in a county or city park, or snow and ice removal at county or municipal facilities.

Construction, Reconstruction & Preservation

Costs and expenses for work performed by internal forces or outside contractors that result in a new or improved
roadway - paved or unpaved, including capacity enhancements. Activities result in the structural improvement of a
roadway improving its ability to support vehicle traffic. Costs include personnel, material, and equipment expenses.

Preservation is defined as actions or strategies applied to existing infrastructure that prevent, delay or reduce further
deterioration and maintain or improve the functional condition of the system without increasing structural capacity
and extend the service life of the infrastructure. Preservation activities are intended to correct infrastructure
problems before the structural integrity is impacted. Preservation is a broad category of treatments that include
activities such as thin overlays or micro surfacing. Monstructural preservation treatments are usually less than 2
inches in depth and are designed to address age-related problems (such as block cracking) or distress caused by
exposure to the elements (such as transverse cracking). Crack sealing and patching of pavement and deck patching
for bridges would be included in this category. Costs include materials, personnel, contracted services and
equipment rental/operation expenses.

Pavement: Costs associated with activities that retain or extend the current roadway condition.
Includes treatments to curbs, gutters, and paved shoulders and alleys. Pavement preservation is a
broad category of treatments that include nonstructural treatments that are usually less than 2 inches in
depth and are designed to address age-related problems (such as block cracking) or distress caused by
exposure to the elements (such as transverse cracking). Some examples of such treatments are thin
overlays, wedge and leveling, mill and overlays, chip seals, fog seals, scrub seals, slurry seals,
microsurfacing, and crack sealing. Activities such as grinding, grading unpaved sections, line striping,
raised payment markers, and similar activities are also considered pavement preservation.

Bridges: Costs associated with activities that preserve a bridge and its approaches. Activities include:
deck patching, sealing, painting, repairing and maintaining bearing assemblies and joints, clearing brush
and debris accumulations at piers, deck overlays, scour repair, substructure repair, repairing approach
slabs and guardrails, and repairing bridge railings. Work on culverts, pipes, and other small drainage
structures underneath roads and streets are included in this category.
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ANNUAL OPERATIONAL REPORT
FOR LOCAL ROADS AND STREETS AND BRDIGES
Part of State Form 54400 (X-2018)
Instructions

Right of Way: Costs associated with activities that occur in the area between pavement (including
paved shoulders) and right-of-way boundaries. This would include, but not be limited to, preservation,
replacement and repair of standard MUTCD signs, traffic signals, barriers, guardrails, sidewalks and
ramps, unpaved shoulders (e.g. berming), vegetation control for infrastructure preservation purposes
only and inspection of roadside assets for the purpose of asset management planning. It would also
include work performed on drainage assets such as ditches, pipes, catch basins, underdrains and their
outlets, etc.

Maintenance & Repair

Maintenance & Repair expenses are disbursements associated with the routine maintenance and repair of paved
and unpaved roads, streets, bridges and highways. Maintenance & Repair disbursements retain the asset above a
certain condition level established by a unit and encompasses work that is performed in reaction to an event, season,
or activities that are done for short-term operational need that do not have preservation value. Costs include
materials, personnel, and equipment rental/operation expenses.

Winter Operations:

Costs associated prior to, during, and following winter events, such as planning, material purchases, and
management, eguipment preparation and usage, and human resources. Also includes the use of
external resources and services contracted in winter operations.

Other Mainenance & Repair:

Pavement: Pavement maintenance includes activities such as graffiti removal, cleaning, pothole filling
and patching, event cleanup, repairs due to vehicular accidents or storm damage to roadways.

Bridges: Bridge maintenance includes activities such as graffiti removal, deck cleaning, repairs due to
vehicular accidents or storm damage to bridges.

Right of Way Operations: Costs associated with routine activities that occur in the area between
pavement (including paved shoulders) and right-of-way boundaries. This would include, but not be
limited to maintenance and repair of signs damaged from accidents, grass cutting, tree trimming, litter
control (including dead animal removal), and inspection of resident complaints.

In Section 3, the totals by disbursement category (general administration & unallocated, construction &
reconstruction, preservation, and maintenance & repair) are carried forward to Section 1.

Section 4: Debt Information
Indicate any road, street, or bridge specific debt in this section. Debt includes any bonds, notes, loans, or leases
related to road, street, or bridge projects. Debt information can be obtained from the fiscal office of the county
(County Auditor) or city/town (Controller/Clerk-Treasurer) if not available at the highway/street department. Do not
include operating lease, in which the local unit would not acquire the asset at the end of the lease. Operating leases
are included in operating expenses based on the activity the leased item is used for.

Description of Debt - in each column, list a description of the debt as the heading of the column.

Outstanding Principal - list the outstanding (unpaid) principal at January 1.
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ANNUAL OPERATIONAL REPORT
FOR LOCAL ROADS AND STREETS AND BRDIGES
Part of State Form 54400 (X-2018)
Instructions

New Bonds, Notes/Loans, Leases - list the principal amount of any debt issued during the year.

Principal Paid - enter the amount of principal paid on the debt during the year.
Interest Paid - enter the amount of interest paid on the debt during the year.
Total Principal & Interest Paid - spreadsheet will calculate this total.
Outstanding Principal at December 31 - spreadsheet will calculate this total.

Section 5: Changes to Certified Road and Street Mileage

List the total certified mileage within each of the listed surface types and the change (if any) from the previous year.
A brief description for the reason for the change should also be included. Changes shown on this form should

include all of those that have been previously submitted to the INDOT.

Instructions
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State Form 54400 (8-19) City and Town Form Number 225
Prescribed by State Board of Accounts County Form Number 16

| COUNTY, INDIANA

| ] OF |
(For City or Town Reports) (Name of Unit)
(City and Town Form 225 Only)

ANNUAL OPERATIONAL REPORT
FOR LOCAL ROADS AND STREETS AND BRIDGES

(IC 8-17-4.1)

FOR THE YEAR ENDED

DECEMBER 31, 20
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ANNUAL OPERATIONAL REPORT

FOR LOCAL ROADS AND STREETS AND BRDIGES
Part of State Form 54400 (X-2018)

Section 1 Fi il

Motor Vehicle

Section 1 - Financial Statement Moﬁ?gr:::;de Highway L;‘:;'t:ﬁd c";::;g"e
Restricted
Cash - January 1 [ $4,006,692.05] $347,556.13] $370,310.64] $2,754,590.77
Receipts
Operating Receipts
Taxes $1,459,471.80 $0.00 $0.00 $1,601,322.03
Intergovernmental $2,219,908.81 $2,213,614.32 $724,670.66 $0.00
Charges for Services $29,080.00 $14,091.95 $0.00 $161,632.03
Other Operating Receipts $4,451.00 $0.00 $0.00 $0.00
Total Operating Receipts $3,712,911.61 $2,227,706.27 $724,670.66 $1,762,954.06
Other Financing Sources
Bond Proceeds $0.00 $0.00 $0.00 $0.00
Note/Loan Proceeds $0.00 $0.00 $0.00 $0.00
Interfund Loan Proceeds $0.00 $0.00 $0.00 $0.00
Investments Matured or Sold $0.00 $46,500.00 $0.00 $0.00
Transfers In $0.00 $0.00 $0.00 $0.00
Other $14,897.91 $0.00 $0.00 $0.00
Total Receipts $3,727,809.52 $2,274,206.27 $724,670.66 $1,762954.06
Disbursements
Operating Disbursements
General Administration & Unallocated $2,120,107.62 $0.00 $0.00 $0.00
Construction, Reconstruction & Preservation $0.00 $2,184,955.03 $800,000.00 $1,204,062.89
Maintenance & Repair $1,744,704.19 50.00 $0.00 $370,257.14
Total Operating Disbursements $3,864,811.81 $2,184,955.03 $800,000.00 $1,574,320.03
Other Financing Sources
Debt Service - Principal $0.00 $0.00 $0.00 $0.00
Debt Service - Interest $0.00 $0.00 $0.00 $0.00
Interfund Loan Payments $0.00 $0.00 $0.00 $0.00
Interfund Loans Made $0.00 $0.00 $0.00 $0.00
Investments Purchased $0.00 $0.00 $0.00 $0.00
Transfers Out $0.00 $0.00 $0.00 $0.00
Other $0.00 $0.00 $0.00 $0.00
Total Disbursements $3,864,811.81 $2,184,955.03 $800,000.00 $1,574,320.03
Excess
Over (Under) Total Disbursements -$137,002.29 $89,251.24 -$75,329.34 $188,634.03
Cash - December 31 $3,860,689.76  $436,807.37 $294,981.30 52,943,224 80
Investments - December 31 | | | |
Cash and Investments - December 31 $3,869,689.76  $436,807.37 $294,981.30 $2,943,224.80
Section 1 Financial Statement Page 8 of 18
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ANNUAL OPERATIONAL REPORT

FOR LOCAL ROADS AND STREETS AND BRDIGES

Part of State Form 54400 (X-2018)

Section 1 Financial Stat t
Total Other  Total Al
Common
Funds Funds
Funds
7,470,149, N
$3,060,793.83 $0.00 $3,060,793.83
$5,158,193.79 $0.00 $5,158,193.79
$204,803.98 $0.00 $204,803.98
$4,451.00 $0.00 $4,451.00
$8,428,242.60 $0.00 $8,428,242.60
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$46,500.00 $0.00 $46,500.00
$0.00 $0.00 $0.00
$14,897.91 $0.00 $14,897.91
$8,489,640.51 $0.00 $8,489,640.51
$2,120,107.62 $0.00 $2,120,107.62
$4,189,017.92 $0.00 $4,189,017.92
$2,114,961.33 $0.00 $2,114,961.33
$8,424,086.87 $0.00 $8,424,086.87
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$8,424,086.87 $0.00 $8,424,086.87
$65,553.64
$7,544,703.23
$7,544,703.23

Section 1 Financial Statement
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ANNUAL OPERATIONAL REPORT
FOR LOCAL ROADS AND STREETS AND BRDIGES
Part of State Form 54400 {X-2018)

Saction 2 Receipts
Motor Vehicle MOtOT Velicle | o o1 Road  Cumulative Total All (insert (insert | (Insert
Section 2 - Detall of Receipts Highway R*;':::’;’: | &Street Bridge  Omerfunds - pgs Other | (Insert Other [ Other | Other
Fund) Fund) Fund) Fund)
Receipts
Taxes
General Property Taxes $1,511,207.04 $0.00 $1,511,207.04
LIT - Certified Shares $0.00 $0.00
LIT - Economic Development Income Tax $0.00 $0.00
Wheel and Sur Tax $1,459.471.80 $0.00 $1,459,471.80
Other Taxes $90,114.99 $0.00 $90,114.99
Total Taxes $1,459,471.80 $0.00 $0.00 $1,601,322.03 $0.00 $3,060,793.83 $0.00 $0.00 $0.00 $0.00
Intergovernmental
Mator Vehicle Highway Distribution $2,219,908.81 | $2.213,614.32 $0.00 $4,433,523.13
Local Road and Street Distribution $724,670.66 $0.00  §724 670.66
Financial Institution Tax Distribution $0.00 $0.00
Vehicle/Aircraft Excise Tax Distribution $0.00 $0.00
State Grants $0.00 $0.00
Federal Grants $0.00 $0.00
Other Intergovernmental $0.00 $0.00
Total Intergovernmental $2,219,908.81  $2,213,614.32  §724,670.66 $0.00 $0.00  $5,158,193.79 $0.00 $0.00 $0.00 $0.00
Charges for Services
Federal State and Local Reimbursement for Services | $14.762.91 [ $14,091.85 | [ $161,632.03 | $0.00  $190,486.89 | [ [ [ |
Other Charges for Services | 529,080.00 | | [ | $0.00 $29,080.00 | | | [ |
Total Charges for Services $43,842.91 $14,091.95 $0.00  $161,632.03 $0.00  $219,566.89 $0.00 $0.00 $0.00 $0.00
Other Operating Receipts
Interest $0.00 $0.00
Refunds/Reimbursements $0.00 $0.00
Contributions/Donations $0.00 $0.00
Transfers from Toll Facilities $0.00 $0.00
Miscellaneous $4,586.00 $0.00 $4,586.00
Total Other Operating Receipts $4,586.00 $0.00 $0.00 $0.00 $0.00 $4,586.00 $0.00 $0.00 $0.00 $0.00
Other Financing Sources
Bond Proceeds $0.00 $0.00
Note/Loan Proceeds $0.00 $0.00
Interfund Loan Proceeds $0.00 $0.00
Investments Matured or Sold $46,500.00 $0.00 $46,500.00
Transfer In $0.00 $0.00
Other $0.00 $0.00
Total Other Financing Sources $0.00 $46,500.00 $0.00 $0.00 $0.00 $486,500.00 $0.00 $0.00 $0.00 $0.00
Total Receipts $3,727,800.52 $2,274,206.27 §$724 67066 $1,762,954.06 $0.00  $8,489,640.51 $0.00 $0.00 $0.00 $0.00
Section 2 Receipts Page 10 of 18
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FOR LOCAL ROADS AND STREETS AND BRDIGES

ANNUAL OPERATIONAL REPORT

Part of State Form 54400 (X-2018)
Saction 2 Receipts

(Insert (Insert

Section 2 - Detail of Receipts e || e

Receipts

Taxes
General Property Taxes
LIT - Certified Shares

LIT - Economic Development Income Tax

Wheel and Sur Tax
Other Taxes
Total Taxes

Fund) Fund)

columns to

(Add

the left)

$0.00 $0.00

$0.00

Intergovernmental

Mator Vehicle Highway Distribution
Local Road and Street Distribution
Financial Institution Tax Distribution
Vehicle/Aircraft Excise Tax Distribution

State Grants

Federal Grants

Other Intergovernmental
Total Intergovernmental

$0.00 $0.00

$0.00

Charges for Services

Federal State and Local Reimbursement for Services | [

Other Charges for Services
Total Charges for Services

$0.00 $0.00

$0.00

Other Operating Receipts
Interest
Refunds/Reimbursements
Contributions/Donations
Transfers from Toll Facilities
Miscellaneous

Total Other Operating Receipts

$0.00 $0.00

$0.00

Other Financing Sources
Bond Proceeds
Mote/Loan Proceeds
Interfund Loan Proceeds
Investments Matured or Sold
Transfer In
Other

Total Other Financing Sources

$0.00 $0.00

$0.00

Total Receipts

$0.00 $0.00
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ANNUAL OPERATIONAL REPORT Page 12 of 18
FOR LOCAL ROADS AND STREETS AND BRDIGES
Part of State Form 54400 (X-2018)
Section 3 Disbursements
Motor Vehicle Motor Vehicle Local Road

. Highway
Highway Restricted & Street

Section 3 - Detail of Disbursements

Disbursements
General Administration & Unallocated
Personal Services $1,847,782.34
Supplies $272,325.28
Other Services and Charges
Capital Outlay
Total General Administration & Unallocated $2,120,107.62 $0.00 $0.00
Construction, Reconstruction & Preservation
Personal Services $640,309.28
Supplies $1,300,660.30
Other Services and Charges $250,000.00
Capital Outlay $243,985.45 | $550,000.00
Total Construction, Reconstruction & Preservation $0.00 $2,184,955.03 $800,000.00
Maintenance and Repair
Winter Operations
Personal Services
Supplies $157,119.18
Other Services and Charges
Capital Outlay >—<
Total Winter Operations $157,119.18 $0.00 $0.00
Other Maintenance and Repair
Personal Services
Supplies
Other Services and Charges $1,039,359.01
Capital Outlay $548,226.00
Total Other Maintenance and Repair $1,587,585.01 $0.00 $0.00
Total Maintenance and Repair $1,744,704.19 $0.00 $0.00
Other Financing Uses
Debt Service - Principal
Debt Service - Interest
Interfund Loan Payments
Interfund Loans Made
Investments Purchased
Transfer Out
Other
Total Other Financing Uses $0.00 $0.00 $0.00
Total Disbursements $3,864,811.81 $2,184,955.03 $800,000.00

Section 3 Disbursements
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FOR LOCAL ROADS AND STREETS AND BRDIGES
Part of State Form 54400 (X-2018)
Section 3 Disbursements

Section 3 - Detail of Disbursements cu;:iu::;:ve To:fl_:n%t: *" Total All Funds II:::::::
Fund)
Disbursements
General Administration & Unallocated
Personal Services $0.00 $1,847,782.34
Supplies $0.00 $272,325.28
Other Services and Charges $0.00 $0.00
Capital Outlay $0.00 $0.00
Total General Administration & Unallocated $0.00 $0.00 $2,120,107.62 $0.00
Construction, Reconstruction & Preservation
Personal Services $0.00 $640,309.28
Supplies $0.00 $1,300,660.30
Other Services and Charges $15,791.75 $0.00 $265,791.75
Capital Outlay $1,188,271.14 $0.00 $1,982,256.59
Total Construction, Reconstruction & Preservation $1,204,062.89 $0.00 $4,189,017.92 $0.00
Maintenance and Repair
Winter Operations
Personal Services $0.00 $0.00
Supplies $0.00 $157,119.18
Other Services and Charges $0.00 $0.00
Capital Outlay $0.00 $0.00
Total Winter Operations $0.00 $0.00 $157,119.18 $0.00
Other Maintenance and Repair
Personal Services $0.00 $0.00
Supplies $214,271.81 $0.00 $214,271.81
Other Services and Charges $56,789.56 $0.00 $1,096,148.57
Capital Outlay $99,195.77 $0.00 $647,421.77
Total Other Maintenance and Repair $370,257.14 $0.00 $1,957,842.15 $0.00
Total Maintenance and Repair $370,257.14 $0.00 $2,114,961.33
Other Financing Uses
Debt Service - Principal $0.00 $0.00
Debt Service - Interest $0.00 $0.00
Interfund Loan Payments $0.00 $0.00
Interfund Loans Made $0.00 $0.00
Investments Purchased $0.00 $0.00
Transfer Out $0.00 $0.00
Other $0.00 $0.00
Total Other Financing Uses $0.00 $0.00 $0.00 $0.00
Total Disbursements $1,574,320.03 $0.00 $8,424,086.87 $0.00

Section 3 Disbursements
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FOR LOCAL ROADS AND STREETS AND BRDIGES
Part of State Form 54400 (X-2018)

Section 3 Disbursements

Section 3 - Detail of Disbursements

Disbursements
General Administration & Unallocated
Personal Services
Supplies
Other Services and Charges
Capital Outlay
Total General Administration & Unallocated
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(Insert
Other
Fund)

(Insert
Other
Fund)

(Insert
Other
Fund)

(Insert
Other
Fund)

(Insert
Other
Fund)

$0.00

$0.00

$0.00

$0.00

$0.00

Construction, Reconstruction & Preservation
Personal Services
Supplies
Other Services and Charges
Capital Outlay
Total Construction, Reconstruction & Preservation

$0.00

$0.00

$0.00

$0.00

$0.00

Maintenance and Repair
Winter Operations
Personal Services
Supplies
Other Services and Charges
Capital Outlay
Total Winter Operations

$0.00

$0.00

$0.00

$0.00

$0.00

Other Maintenance and Repair
Personal Services
Supplies
Other Services and Charges
Capital Outlay

Total Other Maintenance and Repair

$0.00

$0.00

$0.00

$0.00

$0.00

Total Maintenance and Repair

Other Financing Uses
Debt Service - Principal
Debt Service - Interest
Interfund Loan Payments
Interfund Loans Made
Investments Purchased
Transfer Out
Other

Total Other Financing Uses

$0.00

$0.00

$0.00

$0.00

$0.00

Total Disbursements

$0.00

$0.00

Section 3 Disbursements
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FOR LOCAL ROADS AND STREETS AND BRDIGES
Part of State Form 54400 (X-2018)
Section 3 Disbursements

(Insert
Section 3 - Detail of Disbursements Other

Fund)

Disbursements
General Administration & Unallocated
Personal Services
Supplies
Other Services and Charges
Capital Outlay
Total General Administration & Unallocated $0.00
Construction, Reconstruction & Preservation
Personal Services
Supplies
Other Services and Charges
Capital Outlay
Total Construction, Reconstruction & Preservation $0.00
Maintenance and Repair
Winter Operations
Personal Services
Supplies
Other Services and Charges
Capital Outlay
Total Winter Operations $0.00
Other Maintenance and Repair
Personal Services
Supplies
Other Services and Charges
Capital Outlay
Total Other Maintenance and Repair $0.00
Total Maintenance and Repair
Other Financing Uses
Debt Service - Principal
Debt Service - Interest
Interfund Loan Payments
Interfund Loans Made
Investments Purchased
Transfer Out

Other
Total Other Financing Uses $0.00
Total Disbursements $0.00

Section 3 Disbursements
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ANNUAL OPERATIONAL REPORT

FOR LOCAL ROADS AND STREETS AND BRDIGES
Part of State Form 54400 (X-2018)
Section 5 Mileage Changes

Actual Change

Section 5 - Mileage Mileage from prior Reason(s)
(Dec 31) year

Concrete

Asphalt 128

Chip Seal 392

Composite

Brick

Gravel 298
Unimproved

Total Miles 818 0

Section 5 Mileage Changes
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Section 4 - Debt Information

Bonds

Bonds - Outstanding Principal January 1

MNew Bonds Issued During Year

Principal Paid

Interest Paid

Total Principal & Interest Paid

Bonds - Outstanding Principal December 31
Notes/Loans

Motes/Loans - Outstanding Principal January 1

MNew MNotes/Loans Issued During Year

Principal Paid

Interest Paid

Total Principal & Interest Paid

Notes/Loans - Outstanding Principal December 31
Capital Leases

Capital Leases - Outstanding Principal January 1

MNew Capital Leases Entered Into During Year

Principal Paid

Interest Paid

Total Principal & Interest Paid

Capital Leases - Outstanding Principal December 31

New Section 1 Page 46

ANNUAL OPERATIONAL REPORT

FOR LOCAL ROADS AND STREETS AND BRDIGES
Part of State Form 54400 (X-2018)

Totals

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$818,681.98
$0.00
$394,937.00
$63,828.59

$32,507.88 $458,765.59
$97,877.81 $423,744.98

Section 4 Debt
Enterprise Distributor Westside Tri-county | Paver |
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$270,393.17| $118,578.59| $153,336.78| $148,359.67| $128,013.77
$115,322.17| $32,056.62| $143,411.72| $74,010.53] $30,135.96
$23,441.21 $2,201.80] $33,683.37 $2,130.29 $2,371.92
$138,763.38 $34,258.42 $177,095.09 $76,140.82
$155,071.00 $86,521.97 $9,925.06 $74,349.14
Section 4 Debt

Page 17 of 18



ANNUAL OPERATIONAL REPORT
FOR LOCAL ROADS AND STREETS AND BRIDGES
SECTION 6 - CERTIFICATION
Part of State Form 54400 (8-10)

FOR COUNTIES
Submitted by:
DATE: 20
Engineer/Director (if applicable)
DATE: 20
County Highway Supervisor
Approved:
DATE: 20
Board of County Commissioners
FOR CITIES AND TOWNS
Submitted by:
DATE: 20
City Engineer (if applicable)
DATE: 20
Street Commissioner or Supervisor
Approved:
DATE: 20

Mayor or President of Town Council

Section 6 Certification
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Ordinance 202@ Creating a Restricted Fund for the S
Remnant Defendant Opioid Settlement

Wednesday, May 6, 202¢  3:03 PM
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Ordinance 202® Creating a Unrestricted Fund for the
Remnant Defendant Opioid Settlement

Wednesday, May 6, 202¢  3:04 PM
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Principles for the Use of Funds From the Opioid Litig:

Wednesday, May 6, 202¢ 3:06 PM
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