
AGENDA

MONTGOMERY COUNTY BOARD OF COMMISSIONERS 

MONDAY, JUNE 8, 2026

8 AM

1580 Constitution Row - Room E109

Crawfordsville, IN  47933
YouTube Link:  https://studio.youtube.com/video/PWEvapd6d4E/livestreaming

CALL TO ORDER Board President Dan Guard

PLEDGE ALLIGENCE and PRAYER

Approval of Claims: AP   & 5/29 Payroll 

Minutes: May 26, 2026

CONSENT AGENDA

Highway Department - Bridge #80 - Located on 300 N West of 100 W

Solid Waste Management 2027 Proposed Budget

Computer System and Software License Sales Agreement (5 Year Agreement) -

Recorder's Office

NEW BUSINESS

ORDINANCE

RESOLUTION

County Cell Phones - Update Outdated Models

OTHER BUSINESS

ADJOURNMENT

**Next meeting Monday, June 22, 2026 @ 8:00 am**

Agenda
Tuesday, May 26, 2026 4:24 PM
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AGENDA MEMO

MONTGOMERY COUNTY BOARD OF COMMISSIONERS 

MONDAY, JUNE 8, 2026

8 AM

1580 Constitution Row - Room E109

Crawfordsville, IN  47933
YouTube Link:  https://studio.youtube.com/video/PWEvapd6d4E/livestreaming

CALL TO ORDER Board President Dan Guard

PLEDGE ALLIGENCE and PRAYER

Approval of Claims: AP   & 5/29 Payroll 

Minutes: May 26, 2026

CONSENT AGENDA

Upon the opening of the sealed bids received for the Bridge #80 Replacement on CR 300 N, 

we recommend that Montgomery County award the project to the low bidder, Milestone 

Contractors, L.P., for the total lump sum bid amount of $563,778.00. Their bid submittal has 

all required bid documents and is below the engineer’s estimate.

Highway Department - Bridge #80 Bid Recommendation - Located on 300 N West of 100 

W

The proposed budget for Fund 4020 (Solid Waste Management) for 2027 is $121,000.  This 

is lower than the requested amount for last year.  More monies were requested last year 

due to the change in environmental companies and the addition of Ladoga Recycling.  The 

invoices we have received in 2026 have not increased as much as originally thought.

The amounts for Supplies ($100.00), Printing & Advertising ($1,800.00), and Capital 

Improvements ($100.00) are staying the same.

For Contractual Services, the amount for recycling (W Enterprises) is $80,400 (same as last 

year).  The contract amount for Tox Away Day for the first 350 cars increased from 

$29,975.00 in 2025 to $31,500.00 in 2026.  ($1,525.00 increase)  There is a $30.00 charge per 

car over 350 cars (we had 529 cars in 2024 and 342 cars in 2025).  Calculated $30.00 x 179 

cars = $5,370.00 in case of high turnout of cars.  The cost of the forklift and attorney fees 

remain the same.  

Solid Waste Management 2027 Proposed Budget

This is a software conversion with a new vendor for the end of September for the 

Recorder's office.  This will allow the Recorder's office to get trained and efficient with this 

new vendor prior to the old contract ending December 31, 2026.  This new contract is a five 

year contract with basic costs remaining the same for five years.  Recorder's office is 

requesting approval of the contract.

Computer System and Software License Sales Agreement (5 Year Agreement) - Recorder's 

Office

NEW BUSINESS

Agenda Memo
Friday, May 29, 2026 3:45 PM
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requesting approval of the contract.

ORDINANCE

RESOLUTION

There are a number of outdated county cell phones.  We are working with AT&T/First Net 

to have a couple days that employees can come to the Government Center with their old 

cell phones and trade in for a newer model (17E).  The cost of the new cell phones are 

$0.99.  If the old cell phone is turned in, then a credit will be applied to our account.  The 

amount of credit will depend on the model of the old cell phone.  The dates to trade in are 

June 23rd and 24th from 8am to 4pm at the Government Center in the Commissioners' 

Conference Room.  An email will be sent to the employees that are affected.

County Cell Phones - Update Outdated Models

OTHER BUSINESS

ADJOURNMENT

**Next meeting Monday, June 22, 2026 @ 8:00 am**
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AP $
Friday, May 29, 2026 3:46 PM
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Payroll 5/29 $
Friday, May 29, 2026 3:46 PM
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Minutes:  May 26, 2026
Monday, June 1, 2026 2:39 PM
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Milestone Bid

Milestone Bid
Monday, June 1, 2026 3:01 PM
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2027 Solid Waste Management Proposed Budget

2027 Solid Waste Management Proposed Budget
Friday, May 29, 2026 3:50 PM
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Montgomery Co IN 5 Year AVID Agreement, 2026

Montgomery Co IN 5 Year AVID Agreement, 2026
Friday, May 29, 2026 3:56 PM
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