Agenda

Tuesday, May 26, 2026 4:24 PM

AGENDA

MONTGOMERY COUNTY BOARD OF COMMISSIONERS
MONDAY, JUNE 8, 2026
8 AM
1580 Constitution Row - Room E109
Crawfordsville, IN 47933
YouTube Link: https://studio.youtube.com/video/PWEvapd6d4E/livestreaming

CALL TO ORDER Board President Dan Guard
PLEDGE ALLIGENCE and PRAYER
CONSENT AGENDA

Approval of Claims: AP & 5/29 Payroll
Minutes: May 26, 2026

NEW BUSINESS
Highway Department - Bridge #80 - Located on 300 N West of 100 W

Solid Waste Management 2027 Proposed Budget

Computer System and Software License Sales Agreement (5 Year Agreement) -
Recorder's Office

ORDINANCE
RESOLUTION

OTHER BUSINESS
County Cell Phones - Update Outdated Models

ADJOURNMENT

**Next meeting Monday, June 22, 2026 @ 8:00 am**
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Agenda Memo

Friday, May 29, 2026

3:45 PM

AGENDA MEMO

MONTGOMERY COUNTY BOARD OF COMMISSIONERS
MONDAY, JUNE 8, 2026
8 AM
1580 Constitution Row - Room E109
Crawfordsville, IN 47933
YouTube Link: https://studio.youtube.com/video/PWEvapd6d4E/livestreaming

CALL TO ORDER Board President Dan Guard

PLEDGE ALLIGENCE and PRAYER

CONSENT AGENDA
Approval of Claims: AP & 5/29 Payroll
Minutes: May 26, 2026

NEW BUSINESS
Highway Department - Bridge #80 Bid Recommendation - Located on 300 N West of 100

w

Upon the opening of the sealed bids received for the Bridge #80 Replacement on CR 300 N,
we recommend that Montgomery County award the project to the low bidder, Milestone
Contractors, L.P, for the total lump sum bid amount of $563,778.00. Their bid submittal has
all required bid documents and is below the engineer’s estimate.

Solid Waste Management 2027 Proposed Budget

The proposed budget for Fund 4020 (Solid Waste Management) for 2027 is $121,000. This
is lower than the requested amount for last year. More monies were requested last year
due to the change in environmental companies and the addition of Ladoga Recycling. The
invoices we have received in 2026 have not increased as much as originally thought.

The amounts for Supplies ($100.00), Printing & Advertising ($7,800.00), and Capital
Improvements ($700.00) are staying the same.

For Contractual Services, the amount for recycling (W Enterprises) is $80,400 (same as last
year). The contract amount for Tox Away Day for the first 350 cars increased from
$29,975.00 in 2025 to $31,500.00 in 2026. ($1,525.00 increase) There is a $30.00 charge per
car over 350 cars (we had 529 cars in 2024 and 342 cars in 2025). Calculated $30.00 x 179
cars = $5370.00 in case of high turnout of cars. The cost of the forklift and attorney fees
remain the same.

Computer System and Software License Sales Agreement (5 Year Agreement) - Recorder's
Office

This is a software conversion with a new vendor for the end of September for the
Recorder's office. This will allow the Recorder's office to get trained and efficient with this
new vendor prior to the old contract ending December 31, 2026. This new contract is a five
year contract with basic costs remaining the same for five years. Recorder’s office is
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requesting approval of the contract.

ORDINANCE

RESOLUTION

OTHER BUSINESS
County Cell Phones - Update Outdated Models
There are a number of outdated county cell phones. We are working with AT&T/First Net

to have a couple days that employees can come to the Government Center with their old
cell phones and trade in for a newer model (17E). The cost of the new cell phones are
$0.99. If the old cell phone is turned in, then a credit will be applied to our account. The
amount of credit will depend on the model of the old cell phone. The dates to trade in are
June 23rd and 24th from 8am to 4pm at the Government Center in the Commissioners’
Conference Room. An email will be sent to the employees that are affected.

ADJOURNMENT

**Next meeting Monday, June 22, 2026 @ 8:00 am**
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AP S

Friday, May 29, 2026 3:46 PM
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Payroll 5/29 S

Friday, May 29, 2026 3:46 PM
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Minutes: May 26, 2026

Monday, June 1, 2026 2:39 PM
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MONTGOMERY COUNTY COMMISSIONERS
MINUTES
TUESDAY, MAY 26, 2026
YouTube Link: https://www.youtube.com/watch?v=qPxIhPWHRVQ

The Montgomery County Commissioners met in regular session on Tuesday, May 26,
2026 at 8:00 am at the Montgomery County Government Center, 1580 Constitution Row
- Room E109, Crawfordsville, Indiana.

CALL TO ORDER
On call of the roll, the members of the Board were shown to be present as
follows: Board Vice President Commissioner Jim Fulwider; and Commissioner
Jake Bohlander.

Also present: County Attorney Dan Taylor; County Administrator Tom Klein;
Chief Deputy Jennifer Andel; Building Administrator Marc Bonwell; Sheriff
Ryan Needham; Deputy Highway Director Cale Stephens; Health Administrator
Adrianne Northcutt; Assistant County Attorney Tyler Nichols; Veterans Service
Officer Nick Kashon; CCC Director Sherri Hill; Mapping Director Mike Davis;
Commissioner Executive Assistant Becky Pietsch.

PLEDGE & PRAYER
Commissioner Fulwider led the pledge of allegiance and the prayer.

CONSENT AGENDA
Approval of Claims: AP $4,150,868.33 & 5/15 Payroll $550,272.41
Minutes: May 11, 2026
Commissioner Bohlander moved to approve the Consent Agenda. Seconded by
Commissioner Jim Fulwider. Motion carried 2-0 votes in favor.

1|Page

New Section 1 Page 7



PUBLIC HEARING ON UNSAFE BUILDING AT 3971 S 825 W, WAYNETOWN, IN
(ALAMO GYM)
Building Administrator Marc Bonwell stated that the building at 3971 5 825 W,
Waynetown, IN (Alamo Gym) is needing to be demolished. The roof has
collapsed along with other structural deterioration. The unsafe building order
specified demolition of the main structure and the secondary structures
connected to the main structure.

The owner has made contact and verbally stated a plan to secure the premises by
demolishing the perimeter structures and using material of demo to secure
openings in the main structure. This was to be done within 60 days from receipt
of the order, which is July 6, 2026.

The owner, Mr. Byers, stated that he is overwhelmed with the situation and
seeking more time to get the structure ready for demolition. Mr. Byers stated
that the property is of minimal value. He is willing to forfeit the property to the
county. He stated he is the sole owner, but there is a court case not settled that
the neighbor to the property is suing him.

The environmental issues with the property were addressed in March, as Mr.
Byers did clean up and repair. Marc Bonwell verified the work had been done.

The public hearing opened at 8:09am. No one came forward to speak. Public
hearing was closed at 8:10am.

The options available to the commissioners today are to affirm, rescind, or
modify the order. Transfer of the property can be done at a later date. Marc
Bonwell believes the best course of action is demolition.

Commissioner Fulwider moved to modify the order for demolition to 90 days.
Commissioner Bohlander seconded. The motion passed 2-0 in favor.

NEW BUSINESS
Request for Contractor Change on 717 Walnut by Thrive West Central
County Administrator, Tom Klein, stated that Thrive West Central is requesting a
contractor change on completing the roofing repairs to 717 Walnut. There is no
signed contract with the original contractor, Prochoice. Thrive is requesting the
new contractor to be Smith and Sons.
Commissioner Bohlander moved to withdraw the contract with Prochoice and grant a new
contract to Smith and Sons. Commissioner Fulwider seconded. The motion passed 2-0 in
favor.

2|Page

New Section 1 Page 8



Contractor Restitution for Justin Kelly of | & L. Mechanical on work at 711
Green

County Administrator, Tom Klein, stated that there have been significant
challenges with Justin Kelly of ] & L. Mechanical in regards to 711 Green. The
contractor was unable to complete the heater installation forcing Thrive to pivot
and hire another contractor to provide heat for home. Combined with the roof
replacement cost, these problems pushed the project over the award cap. After
Justin Kelly received notice of termination, the contractor submitted an invoice
with amounts billed that do not align with the work that has been verified.

Thrive is stating that based on the work reasonably verified, payment of 25% - 30%
of the labor portion of the invoice ($4,879), which could result in a payment of
$1,219.75 to $1,463.70. Tom Klein stated that other items on the invoice would not
be paid.

County Attorney, Dan Taylor, stated that this is a breach of performance and
would recommend paying the 25% - 30% of the labor portion.

Commissioner Bohlander motioned to pay 30% of the labor portion of the invoice in the
amount of $1,463.70. Commissioner Fulwider seconded. Motion passed 2-0 in favor.

Justification in Contractor Selection for 3403 W Parliament

In the January Commissioners meeting, the Commissioners accepted Thrive West
Central’s recommendation on 3403 W Parliament, but did not receive a written
justification for not selecting the lowest bidder. County Administrator, Tom Klein,
stated that a letter needed to be signed to explain the justification for not selecting
the lowest bidder.

Commissioner Bohlander moved to approve the letter. Commissioner Fulwider seconded.
Motion passed 2-0 in favor.

Amendment #3 to the Plan Document & Summary Plan Description for County
of Montgomery Health Savings Account Plan

County Administrator, Tom Klein, sated that Governor Braun has signed Indiana
HB 1044 on 2-26-26. HB 1044 provides that a public safety employee who: (1)
becomes disabled on or after January 1, 2020; (2) receives a Class 1 or a Class 2
impairment benefit; and (3) is eligible for group health insurance coverage for the
public safety employee and the public safety employee’s spouse or dependents;
must pay no more than the amount that the public employee would have been
required to pay if still serving as a current active public safety employee employed
by the local unit public employer.

3|Page
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Tom Klein stated that this amends our contract with Health Savings Account Plan.
Commissioner Fulwider moved to approve the amendment. Commissioner
Bohlander seconded. Motion passed 2-0 in favor.

Highway Department

Open Bids - Bridge #80 - Located on 300 N West of 100 W

Deputy Highway Director, Cale Stephens, stated bids are being accepted for the
proposed construction on Bridge #80 which is located on 300 N west of 100 W.
Three bids were received: E & B Paving LLC for $587,000, RL Vickson Excavating,
Inc for $802,765, and Milestone for $563,778. County Attorney, Dan Taylor, stated
the bids would be taken under advisement.

ORDINANCE
Second Reading Ordinance 2026-8 Creating a Restricted Fund for the Six
Remnant Defendant Opioid Settlement
County Attorney Dan Taylor stated this was the final reading of Ordinance 2026-8.
Ordinance 2026-8 is similar to ordinances in the past with the same type of
restrictions. The funds will be administered by the Health Department.
Commissioner Bohlander moved to approve Ordinance 2026-8. Commissioner Fulwider
seconded. Motion passed 2-0 votes in favor.

Second Reading Ordinance 2026-9 Creating a Unrestricted Fund for the Six
Remnant Defendant Opioid Settlement

County Attorney Dan Taylor stated this was the final reading of Ordinance 2026-9.
The funds from this unrestricted fund were for broad uses. The funds will also be
administered by the Health Department.

Commissioner Bohlander moved to approve Ordinance 2026-9. Commissioner Fulwider
seconded. Motion passed 2-0 in favor.

RESOLUTION

OTHER BUSINESS
County Administrator, Tom Klein, stated that Joey Jenkins will be replacing Mike
Davis as Mapping Director when Mike Davis retires this fall. Mr. Jenkins will start
working in the Mapping Department on June 15, 2026.

ADJOURNMENT
There being no further business before the Board, meeting adjourned @ 8:25 am.
Minutes prepared by Commissioners Executive Assistant Becky Pietsch.

4|Page
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The next regular meeting will be held on Monday, June 8, 2026 @ 8:00 am @
Montgomery County Government Center-Room E-109.

MONTGOMERY COUNTY BOARD OF
COMMISSIONERS:

Dan Guard, President
Attest:

Mindy Byers, Auditor

5|Page
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Milestone Bid

Monday, June 1, 2026 3:01 PM

Milestone Bid
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> CONTRACTOR'S BID FOR PUBLIC WORK - FORM 96

State Form 52414 (R2 /2-13) / Form 96 (Revised 2013)
Prescribed by State Board of Accounts

PART |
(To be completed for all bids. Please type or print)

Date: MAY 22, 2026

1. Governmental Unit (Owner): MONTGOMERY COUNTY BOARD OF COMMISSIONERS

2. County: MONTGOMERY

3. Bidder (Firm): MILESTONE CONTRACTORS, L.P.
Address: 3301 SOUTH CR 460 EAST
City/State: LAFAYETTE, INDIANA 47905

4, Telephone Number: (765) 772-7500

5. Agent of Bidder (if
applicable): KENNETH M. WALKER

Pursuant to notices given, the undersigned offers to furnish labor and/or material necessary to complete

the public works project of _ MONTGOMERY COUNTY BOARD OF COMMISSIONERS

(Governmental Unit) in accordance with plans and specifications prepared by CIVILCON, INC.

and dated APRIL 8, 2026 for the sum of

SEE ATTACHED BID PROPOSAL $

The undersigned further agrees to furnish a bond or certified check with this bid for an amount specified in the
notice of the letting. If alternative bids apply, the undersigned submits a proposal for each in accordance with the
notice. Any addendums attached will be specifically referenced at the applicable page.

If additonal units of material included in the contract are needed, the cost of the units must be the same as
that shown in the original contract if accepted by the governmental unit. If the bid is to be awarded on a unit basis,
the itemization of the units shall be shown on a separate attachment.

The Contractor and his subcontractors, if any, shall not discriminate against or intimidate any employee,
or applicant for employment, to be employed in the performance of this contract, with respect to any matter
directly or indirectly related to employment because of race, religion, color, sex, national origin or ancestry. Breach
of this covenant may be regarded as a material breach of the contract.

CERTIFICATION OF USE OF UNITED STATES STEEL PRODUCTS
(if applicable)

I, the undersigned bidder or agent as a contractor on a public works project, understand my statutory
obligation to use steel products made in the United States. (I.C. 5-16-8-2). | hereby certify that | and all
subcontractors employed by me for this project will use U.S. steel products on this project if awarded. |
understand that violations hereunder may result in forfeiture of confraciual payments.
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MONTGOMERY COUNTY BRIDGE NO. 80 REPLACEMENT ON

CR 300 N OVER BLACK CREEK

ENGINEERING PROJECT NO. 241223

ITEMIZED PROPOSAL

Supplementing the Contractor's Bid Form No. 96, the undersigned submits the following Itemized Proposal upon which the Bid

is based, and further agrees that any change orders to the Contract authorized by the County shall be based on the following

schedule of unit prices where applicable:

1TEM UNIT
No.  DESCRIPTION NIT oTY PRICE EXTENSION
1 Construction Engineering LS 1 $ 17,000.00| $ 17,000.00
2 Utility Relocation & Coordination LS 1 $ 1,00000/ $ 1,000.00
3 Mobilization & Demobilization LS 1 S 24,000.00| $ 24,000.00
4 Maintenance of Traffic LS 1 $ 636330/ $ 6,363.30
5 Clearing of Project Limits (Includes fence removal) LS 1 $ 12,620.00] § 12,620.00
6 Erosion Control - Perimeter/Channel Protection, Dewaltering LS 1 $ 10,700.00] $ 10,700.00
7 Existing Structure(s) Removal LS 1 $ 37,940.00| § 37,940.00
8 General Excavation, Earthwork, and Grading LS 1 $ 31,000.00| $ 31,000.00
9 Earthen Fill, Fumish and Compacted (Approx. 61 CY) LS 1 $ 1.00] § 1.00
10 Furnish and Install Steel HP12x53 w/ Driving Shoes LF 634 S 147.10| $ 93,261.40
11 Plain Reinforcing Steel in Substructure LBS 6249 $ 1.80{ § 11,248.20
12 Class 'C' Concrete in Substructure CY 30 § 2,250.00| § 67,500.00
13 6" Perforated Drain for Abutments LS 1 3 750.00] § 750.00
14 Installation of County-Provided Self-Weathering Steel Beam LS 1 $ $
Vehicular Bridge Package (70'-0" Span x 24' wide, 10 deg. 19,000.00 19,000.00
skew) (Includes installation of "on-structure" thrie beam)
15 Epoxy Coated Reinforcing Steel in Superstructure LBS 8699 S 1.90] § 16,528.10
16 Class 'C' Concrete in Superstructure CY 51 S 1,150.00| $ 58,650.00
17 Structure Backfill - No. 8 Stone (for bridge) CY 40 $ 205.00| $ 8,200.00
18 Compacted Aggregate for Roadway or Shoulders TON 376 $ 54.00( § 20,304.00
19 3" HMA Asphalt, Base/Binder TON 68 S 210.00| $ 14,280.00
20 1.5" HMA Asphalt, Surface TON 33 S 320.00] $ 10,560.00
21 Epoxy Coated Reinforcing Steel for Concrete Approach Slabs LBS 4136 S 200 § 8,272.00
22 Congcrete Approach Slabs, Class 'A’ CY 22 $ 1,250.00| § 27,500.00
23 ;b{rl?OT Class | Riprap on 8 oz. Geotextile Fabric (Approx. 398 TON 375 $ 120.00 3 45,000.00
24 Guardrail, Thrie Beam, Fumish and Install (does not include LF 50 S
"on-structure” thrie beam) 70.00 3,500.00
25 Guur_dmil, Thrie Beam - W-Beam Transition, Asymmetric, .EA 4 s 700.00 $ 2,800.00
Fumish and Install
26 Guardrail, 50' Type OS End Treatment, SKT EA 4 $  2,800.00{ $ 11,200.00
27 Restoration (Seeding, Eic.) LS 1 $  4,600.00] $ 4,600.00
— Lump Sum Bid Total = § 563,778.00
TOTAL LUMP SUM BID:
Five Hundred Sixty-Three Thousand Seven Hundred Seventy-Eight Dollars and Zero Cents $563.778.00
WRITE IN WORDS DOLLARS

NOTE: Contractor is responsible for providing all quantities and items necessary to properly construct and install all
improvements shown on the approved plans dated 4/8/2026

Page 9
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LUMP SUM CONSTRUCTION CONTRACT

THIS AGREEMENT, made and entered into by and between MONTGOMERY COUNTY
COMMISSIONERS, as a party of the first part, hereinafter called "THE COUNTY", and
MILESTONE CONTRACTORS, L.P. , as party of the second part, hereinafter called the "CONTRACTOR",

WITNESSETH:

That for and in consideration of the mutual covenants herewith enumerated, the County does
hereby hire and employ the Contractor to furnish all materials, equipment and labor necessary and to fully
construct the work designated as follows for a LUMP SUM:

The proposed construction consists of the construction of — Bridge No. 80 Replacement on CR 300 N
over Black Creek, along with all incidental work including but not limited to end bents, roadway
approach work, grading, erosion control measures, and demolition of the existing structure(s) in
Montgomery County

according to plans, profiles, drawings, General Provisions, and Special Provisions as set out or referred to
in the Contractor's attached proposal, and hereby agrees to pay the Contractor therefore, for the actual
amount of work done and materials in place at the TOTAL LUMP SUM BID price stated in the
Contractor's attached proposal dated MAY 22, 2026 , for which sum the Contractor
agrees to accept in full payment for such construction.

Said work shall be completed according to the terms of the entire Contract within 150 calendar
days after commencement of the work is begun upon written notice to proceed by the County, unless said
time be extended in writing by the County, and any extension of time granted shall in no way effect the
dutics, liabilities and obligations of the Contractor or his sureties. The work shall be completed and the
roads re-opened to traffic by no later than April 30, 2027,

The County agrees to pay, and the Contractor agrees to accept in full payment for the
performance of this Contract, the Contract amount of __rre e sy Treos Thousars seven hungeed ssverty-en. Dol lars
($.563,778.00 ) in accordance with the provisions of the Contract Documents.

IT IS FURTHER MUTUALLY AGREED:

That the accompanying Proposal of the Contract, together with the Drawings, General Provisions
and Special Provisions therefore, herein designated and referred to are hereby made a part of the Contract,
the same as if herein fully set forth; and

That the Contract amounts may be paid to the Contractor upon progress estimates of completed
work, prepared by the Engineer, in any amount not to exceed ninety percent (90%) of such estimates, less
the total amount of properly prepared and certified statement of indebtedness which shall have been filed
against the Contractor for labor performed and materials furnished, or other services rendered in the
cairying forward, performing and completing of this Contract, and which estimates shall also be subject
to the provisions of the General Provisions made a part hereof; and that before any final estimate is paid
to the Contractor he shall furnish receipts for all debts incurred in the prosecution of such work, or
satisfactory evidence and assurance that the same have been paid; or shall consent to cover any
indebtedness, which sums may be held until such indebtedness is settled, or until the expiration of
cighteen months, or until the conclusion of any litigation in relation thereto filed within such period; and

That no moneys due on this final estimate shall be paid until the work is fully and completely
accepted as provided in the General Provisions, nor until at least thirty days after the last work and labor
were performed, and the last material furnished.

Page 17
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THE FOLLOWING ADDITIONAL PROVISIONS ARE APPLICABLE TO THIS CONTRACT:

(1)

@

(©)

“

)

()

The right is reserved for the Engineer to increase or decrease any or all of the quantities of work,
to omit any of them as he may deem necessary except as provided hereinafter under the heading,
"Increased or Decreased Quantities of Work".

INCREASED OR DECREASED QUANTITIES OF WORK
The right is reserved for the Engineer to make such alternations in the plans, or in the character or
quantity of the work, as he may deem necessary or desirable from time to time during the
progress of the work, but no single contract quantity shall be so changed more than twenty
percent (20%) thereof, without the written consent of the Contractor, and any other item
constituting 15% or less of the contract may be decreased by any amount, or it may be increased
but not to exceed six percent (6%) of the contract.

Such alterations shall not be considered a waiver of any conditions of the contract or invalidate
any of the provisions thereof.

EXTRA WORK

The right is reserved by the County without impairing the contract, to order the performance of
such extra work, of a class not contemplated in the proposal, as may be considered necessary to
complete fully and satisfactorily the work included in the contract.

PAYMENT FOR INCREASED OR DECREASED QUANTITIES OF EXTRA WORK
Increased or decreased quantities of work or extra work that may be required to complete
performance of this Contract shall be paid for by change order prepared by the Engineer and
approved by the County in writing.

Unit prices, as stated in the proposal form and made a part of this Contract, shall constitute the

basis for preparing the cost of such change orders. If the requirements of the change order do not
include items listed in the proposal, then a lump sum amount, agreed upon by the Contractor, the
Engineer, and the County for such extra work, shall be the basis of payment for the change order.

DISPUTED CLAIMS

If, in any case, the Contractor deems extra compensation is due hirn for work or materials not
clearly covered in the contract or not ordered as an extra, as defined herein, the Contractor shall
notify the Engineer of his intention to make claim for such extra compensation before he begins
the work on which he bases his claim. If such notification is not given, or the Engineer is not
afforded proper facilities by the Contractor for keeping strict account of actual cost, then the
Contractor thereby waives the claim for such extra compensation. Such notice by the Contractor,
and the fact that the Engineer has kept account of the cost as aforesaid, shall not in any way be
construed as approving the validity of the claim. The claim must be passed upon by the County.
In case the claim is found to be just, it shall be allowed and paid as an extra as provided
hereinafter under "Extra Work".

MEASUREMENT OF QUANTITIES

General Requirements: Only quantities of work which have been Increased, Decreased, or Extra
Work as defined in (2) and (3) of this Construction Contract, and items specifically stated in the
Special Provisions are to be measured. Any such measurements shall be made by the Engineer or
his authorized representative in accordance with United States Standard measures and in
compliance with well recognized engineering practices,
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Quantities of work as shown in the plans that have not been Increased or Decreased as defined in

(2) of this Construction Contract will not be measured. These plan quantities shall be accepted as

final and complete as a basis of payment, under the terms of "Interpretation of Lump Sum Bid" in
Instructions to Bidders.

) SCOPE OF PAYMENT
The compensation as herein provided constitutes full payment for:

1. The work complete, including all supervision, labor, materials, tools, equipment and
incidentals necessary for all work contemplated and embraced under the contract.

2. Any loss or damage due to the nature of the work, the action of the elements, strikes or
lockouts.

3. Accidents to employees or the public, or both.

4. Unforeseen difficulties or obstructions which may arise or be encountered during the
prosecution of the work.

5. All risks whatsoever connected with the work under contract until it is accepted by the
Engineer.

6.  All expenses incurred by, or in consequence of, the suspension or discontinuance of the
prosecution of the work as herein specified, and in completing the work and the whole
thereof, including the carrying out of all the requirements of the contract in an acceptable
manner according to the plans and specifications.

The payment of any current estimate before final acceptance of the work shall in no way affect the
obligation of the Contractor to repair or renew any defective parts of the construction. The Contractor's
responsibility for all damages due to such defects shall be determined in accordance with "No Waiver of
Legal Rights".

No moneys payable under the contract, nor any portion thereof, shall become due and payable, if the
County so clects, until the Contractor shall satisfy the County that he has fully settled and paid for all
materials and equipment used in the work and labor performed in connection therewith; and the County,
if it so elects, may pay any or all such bills wholly or in part and deduct the amount so paid from any
progress or final estimate,

(8) INCREASED OR DECREASED QUANTITIES
Should any alteration in the plans result in an increase or decrease in the quantities of work to be
performed, the Contractor shall accept payment in full at the contract price, adjusted on the basis
of the bid unit prices for such increased or decreased quantities of work done, except that already
furnished by the Contractor under the terms of the original contract, he shall be reimbursed for
the actual cost of such work or of salvaging such materials. Any such materials may, at the option
of the County, be purchased at its actual cost to the Contractor.

Should any increase or decrease in any contract quantity be greater than provided under
"Increased or Decreased Quantities of Work" , the contract price insofar as it relates to that item,
shall be subject to change, which change is to be agreed upon by both parties before changes are
made. If the Contractor proceeds with the work without change of price being agreed upon, he
shall be paid at the bid unit price for such work,
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(9) ADDENDA

The Contractor acknowledges receipt of the following addenda which are hereby made a part of
this Construction Contract, as fully and effectual as if copied and set out herein in full length:

Addendum Number Date
1 MAY 14, 2026

(10) PARTIAL PAYMENTS

(1)

(12)

Monthly estimates will be paid for work completed in the previous month, on the following
terms: :

The Contractor will be paid ninety percent (90%) of said estimate; the remaining ten percent
(10%) will be reserved until final completion and acceptance of the improvement,

The Contractor shall complete the APPLICATION FOR PAYMENT and submit it to the
Engineer for approval. The Engineer will submit the APPLICATION FOR PAYMENT to the
County for payment.

No allowance will be made for materials received which have not been incorporated in the work.

ACCEPTANCE AND FINAL PAYMENT

When in the opinion of the Engineer, the Contractor shall have completed the work in an
acceptable manner in accordance with the terms of the contract, the Contractor shall prepare a
final estimate for the work done and submit it to the Engincer for approval. Before final
acceptance is made, however, the Contractor shall furnish receipts for all debts incurred in the
prosecution of such work, or give satisfactory evidence and assurance to the County that they
have been paid. The County will then certify the balance due to the Contractor and said certificate
will be deemed an acceptance of the work by the County.

ACCEPTANCE AND FINAL PAYMENT

When in the opinion of the Engineer, the Contractor shall have completed the work in an
acceptable manner in accordance with the terms of the contract, the Contractor shall prepare a
final estimate for the work done and submit it to the Engincer for approval. Before final
acceptance is made, however, the Contractor shall furnish receipts for all debts incurred in the
prosecution of such work, or give satisfactory evidence and assurance to the County that they
have been paid. The County will then certify the balance due to the Contractor and said certificate
will be deemed an acceptance of the work by the County.
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IN TESTIMONY WHEREOF, the Contractor has hereunto set his hand this 22ND day

of MAY 12026 .
Vi
Z/,_.,zﬁw. Kf/%u'

KENNETH M. WALKER, DIRECTOR OF ESTIMATING
MILESTONE CONTRACTORS, L.P.

Subscribed and sworn to before me
this 22npday of MAY ,20.26

MARIE EDMONDSON, (NOTARY PUBLIC)
My Commission Expires: _ OCTOBER 20, 2030

IN TESTIMONY WHEREOF, the County does hereby accept the foregoing Agreement,
and has herewith set its hand this day of ,20 .

BOARD OF MONTGOMERY COUNTY
COMMISSIONERS

ATTEST:

Auditor of MONTGOMERY COUNTY

Subscribed and sworn to before me
this __ day of 20

(Notary Public)

My Commission Expires:
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2027 Solid Waste Management Proposed Budget

Friday, May 29, 2026 3:50 PM

2=| 2027 Solid Waste Management Proposed Budget
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Montgomery County Solid Waste Management District Board
Re: 2027 Budget

For Fund 4020 (Solid Waste Management), | am suggesting that the requested budget for 2027 should be $121,000. This is lower than the
requested amount for last year. More was requested in 2026 due to the change in environmental companies and the addition of Ladoga
Recycling. The invoices we have received in 2026 have not increased as much as originally thought.

Below is a breakdown of the budget lines for Fund 4020 (Solid Waste Management):

Fund : 4020
2027 Loc : 0506

‘3‘0@0& Solid Waste 24202 Supplies $100.00

w:nua Management Fund
Solid Waste 30050 Contractual $119,000.00 | (See breakdown
Management Fund Services below)
Solid Waste 30800 Printing & $1,800.00
Management Fund Advertising
Solid Waste 47101 Capital $100.00
Management Fund Improvements

Total Budget $121,000.00
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Montgomery Co IN 5 Year AVID Agreement, 2026
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Montgomery Co IN 5 Year AVID Agreement, 2026

New Section 1 Page 22



COMPUTER SYSTEM AND SOFTWARE LICENSE SALES AGREEMENT

5 Year Agreement

(Ver. 3.1.9)
This Agreement is made this day of , 2026, by and between FIDLAR
TECHNOLOGIES, (FIDLAR) and the MONTGOMERY COUNTY INDIANA RECORDERS OFFICE (the
"CLIENT").
RECITALS
A. FIDLAR designs, develops and licenses its own computer software programs, all of
which are hereinafter referred to as "software.”
B. CLIENT desires to purchase from FIDLAR licensed computer software for the purpose

of indexing and imaging documents electronically.

TERMS OF AGREEMENT

In consideration of the facts mentioned above and the mutual promises set out below, the
parties agree as follows:

1.1

1.2

1.3

ARTICLE | - GENERAL TERMS

COMPUTER SYSTEM: CLIENT agrees to buy from FIDLAR, and FIDLAR agrees to
sell to CLIENT, the licensed program(s) described in SCHEDULE A, at the price
quoted and subject to the terms of this Agreement. Article Il describes the terms
of this Agreement as it relates to the software.

ACCEPTANCE BY CLIENT: CLIENT agrees to accept the software at the conclusion
of installation and testing of the software referenced in SCHEDULE A and
completion of the training period, provided the software performs as presented
to the MONTGOMERY COUNTY, INDIANA Recorders office. If CLIENT notifies
FIDLAR of a material problem with the software within 30 days of installation
and testing, FIDLAR will use its best efforts to correct such problems; otherwise,
CLIENT will be conclusively presumed to have accepted the software upon
completion of installation and testing.

DELIVERY: FIDLAR will deliver the Computer System to CLIENT at CLIENT'S facility
located at:

Nancy Cox

Montgomery County, IN Recorder
1580 Constitution Road
Crawfordsville, IL 47933
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ARTICLE Il - SOFTWARE LICENSE

2.1 PROPERTY RIGHTS: CLIENT agrees that all program specifications, systems,
design, applications, routines, subroutines, techniques, ideas and/or formula
utilized or developed or provided by FIDLAR in connection with CLIENT's
implementation of the software are and shall remain the sole property of FIDLAR.

2.2 LICENSE: FIDLAR hereby grants CLIENT the rights to a nonexclusive and
nontransferable license for the possession and use of all software (Licensed
Software) pursuant to the Agreement described in SCHEDULE A.

A.  CLIENT agrees not to copy the software covered by this Agreement in any
manner, except in normal backup procedures, without the express written
consent of FIDLAR.

B. The use of any portion of the software for any purpose shall be for CLIENT
use only and shall remain subject to all terms and conditions of this
Agreement. In the event this license is terminated, the software will be
completely removed from all CLIENT systems by CLIENT personnel.

C. CLIENT is exclusively responsible for the supervision, management, and
control of its use of the Software. Except as provided otherwise in this
Agreement, CLIENT agrees: (a) To not reveal any information contained in
the Software, or any part thereof, or any copies thereof, in any form, to
any third party except pursuant to a court order; (b) To take all reasonable
precautions to hold in confidence the design and documentation of the
Software; (c) To not encumber, assign, sublicense, or otherwise transfer
same, by operation of law or otherwise, in whole or in part, directly or
indirectly, to not exhibit, donate, barter, loan, or otherwise communicate
said Software, to any other firm or person without the express written
consent of FIDLAR; and (d) to take all reasonable action by instruction,
agreement, or otherwise with its employees or other persons permitted
access to the Software to satisfy its obligations under this Agreement with
respect to use, protection and security of the Licensed Software.

2.3 PROTECTION OF LICENSE: FIDLAR and CLIENT agree to aid and assist one another
in the protection of the trade secrets of the Software covered by this license.

2.4  TRANSFER: CLIENT agrees that it will not sell, give, encumber in any manner, or
otherwise transfer to any other company, firm, person, corporation, or entity
any of its rights in any Software, whether or not later modified by either party,
developed pursuant of this Agreement, without the express written consent of
FIDLAR.

2.5  WARRANTY AS TO SOFTWARE PRODUCTS: The following warranties are in lieu of
all warranties, express, implied, or statutory, including but not limited to, any
implied warranties of merchantability and fitness for a particular purpose and of
any other warranty obligation on the part of FIDLAR. There are no warranties
that extend beyond the description on the face hereof.
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A.  FIDLAR warrants that the software is properly licensed and that FIDLAR
otherwise has the right to distribute the software in accordance with this
Agreement.

B. FIDLAR further warrants that the media in which the software product is
delivered to CLIENT is undamaged and free from mechanical defects.

2.6  SOFTWARE MAINTENANCE: The annual cost, if any, and description of FIDLAR’S
software maintenance service and support is attached as SCHEDULE B.

2.7  TERM AND TERMINATION: The term of this agreement is 5 years (x-x-2026 to x-x-
2031).
This Agreement may be terminated, in whole or in part, by the County whenever,
for any reason, the County determines that such termination is in the best
interest of the County at the end of this term. Termination shall be affected by
delivery to FIDLAR of a 90-day Termination Notice, specifying the extent to which
such termination becomes effective.

2.8 INDEMNIFICATION: FIDLAR shall indemnify, and hold harmless the County, its
agents, officers, employees and representatives, of, from, and against all third
party claims, liabilities, costs, expenses, damages and judgements incurred by
the County resulting, directly or indirectly, from this agreement or FIDLAR’s
performance, lack of performance, actions or inactions thereunder; provided,
however, that FIDLAR shall not be responsible for that part of any damage,
liability, cost or loss incurred by the County which results from the negligence
of the County. FIDLAR agrees and acknowledges that this indemnity and hold
harmless provision shall apply and be enforceable upon the presentation of any
claim, lawsuit or action directed against the County for bodily injury, death,
property damage or other loss incurred, including but not limited to claims,
lawsuits or actions alleging negligence in the maintenance, construction or
design of the premises or negligence in the supervision of events taking place
on such premises. FIDLAR further agrees and acknowledges that this indemnity
and hold harmless provision shall apply and be enforceable irrespective of
whether FIDLAR is identified or joined as a party to any such claim, lawsuit or
action.

ARTICLE Il

3.1 DEFINITIONS: The terms defined in this Section shall, for all purposes of this
Agreement, have the meaning specified.

A. Computer System: A combination of computer hardware and computer
software organized to accomplish a set of specific functions.

B. Program or Computer Program: A schedule or plan that specifies actions
that may or may not be taken, expressed in a form suitable for execution
by a computer.

C. Software or Computer Software: Computer programs, procedures, rules
and associated documentation concerned with the operation of a data
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processing computer system. As used in this Agreement, these terms
include all software products sold or licensed by FIDLAR.

D. Licensed Program: Each program in computer readable form furnished by
FIDLAR to CLIENT, including related supporting materials such as
instruction manuals.

E. Designated Equipment: Computer Equipment designated by a
manufacturer's Sales Order Serial Number.

F. Use: The copying or duplication of any portion of any Licensed Program
using any Licensed Program during the operation of any computer
hardware, or in support of any computer hardware program.

G. Computer Hardware: Physical equipment used in data processing, as
opposed to computer programs, procedures, rules and associated
documentation.

H. Hardware Maintenance: Any activity, such as tests, measurements,
replacements, adjustments, and repairs, intended to eliminate faults or
keep computer hardware functional at a certain level.

l. Data: A representation of facts, concepts, or instructions in a formalized
manner suitable for communication, interpretation, or processing by
humans or automatic means.

J.  Backup: To copy files to a second medium (typically a tape) as a precaution
in case the first medium fails. The data (and/or images) can then be
retrieved (from the point the last backup finished) and restored to your
system in the event any existing data (or images) is lost, destroyed or
corrupted.

3.2  CONFIDENTIAL INFORMATION: FIDLAR and CLIENT agree that information
designated in writing as proprietary by one party shall be held in confidence by
the other party. Since unauthorized use or transfer of the Software or any
information contained therein will diminish substantially the value to FIDLAR of
the trade secrets and proprietary properties of the Software, if CLIENT breaches
any of its obligations with respect to limited use or nondisclosure of the
Software, or if such breach is likely to occur, FIDLAR shall be entitled to
equitable relief, including orders for specific performance and injunctions. The
rights and remedies of FIDLAR set forth in this Agreement are not exclusive and
are in addition to any other rights or remedies provided by law or this Agreement
but are subject to the requirements imposed upon CLIENT by virtue of all public
disclosure laws.

3.3 WAIVER: Any waiver by either party of any provision of this Agreement shall not
imply a subsequent waiver of that, or any other provision.

3.4 NOTICES: Any notices or demands required to be given herein shall be given to
the parties in writing, and by mailing to the address hereinafter set forth, or to
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3.5

3.6

3.7

3.8

3.9

such other addresses as the parties may hereinafter substitute by written notice
given in the manner prescribed in this Section.

a. Notice to FIDLAR: Fidlar Technologies
350 Research Parkway
Davenport, |A 52806
Attn: Alex Riggen, President

b. Notice to CLIENT: Nancy Cox
Montgomery County, IN Recorder
1580 Constitution Road
Crawfordsville, IN

ENTIRE AGREEMENT: It is expressly agreed that this Agreement embodies the
entire contractual agreement and that there is no other oral or written
agreement or understanding between the parties at the time of the execution
hereunder. Further, this Agreement cannot be modified except by written
agreement of all parties hereto.

GOVERNING LAW: The parties agree that this Agreement shall be governed by
the laws of the State of Indiana.

BINDING EFFECT: This Agreement shall ensure the benefit of and bind the parties
hereto, their successors and assigns.

AUTHORITY: FIDLAR and CLIENT each hereby warrant and represent that their
respective signatures set forth below have been and are on the date of this
Agreement duly authorized by all necessary and appropriate corporate and/or
governmental action to execute this Agreement.

SECTION HEADINGS: All section headings contained herein are for convenience
or reference only and are not intended to define or limit the scope of any
provision of this Agreement.
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MONTGOMERY COUNTY CONTRACT ORDINANCES

E-VERIFY CLAUSE:

Pursuant to I.C. 22-5-1.7 et seq., as the same may be amended from time to time, and as is
incorporated herein by this reference (the “Indiana E-Verify Law”) FIDLAR is required to enroll
in and verify the work eligibility status of its newly-hired employees using the E-Verify program,
and to execute an affidavit affirming that it is enrolled and participating in the E-Verify program
and does not know knowingly employ unauthorized aliens. In support of this affidavit, FIDLAR
shall provide the County with documentation indicating that it has enrolled and is participating
in the E-Verify program. Should FIDLAR subcontract for the performance of any work under and
pursuant to this agreement, it shall fully comply with the Indiana E-Verify Law as regards each
such subcontractor. Should the Vendor or any subcontractor violate the Indiana E-Verify Law,
the County may require a cure of such violation and thereafter. If no timely cure is performed,
terminate this Agreement in accordance with either the provisions hereof or those set forth in
the Indiana E-Verify Law. The requirements of this paragraph shall not apply should the E-Verify
program cease to exist.

NON-DISCRIMINATION CLAUSE:

FIDLAR represents and warrants that it and all its officers, employees agents, contractors and
subcontractors shall comply with all laws of the United States, the State of Indiana and County
prohibiting discrimination against an employee, applicant for employment or other person in
the provision of any Goods and Services provided by this Agreement with respect to their hire,
tenure, terms, conditions and privileges of any employment and any other matter related to
their employment or subcontracting, because of race, religion, color, sex, handicap, national
origin, ancestry, age, disabled veteran status and/or Vietnam-era veteran status.

INVESTMENT IN IRAN CLAUSE:

To the extent I.C. 5-22-16.5 is applicable, FIDLAR certifies to the County that it has not engaged
in investment activities in Iran.

ACCESS TO PUBLIC RECORDS CLAUSE:

The parties acknowledge that any and all information may be subject to Indiana’s Access to
Public Records Act and disclosure of information may be required to comply with the law or
other court order.

SUSPENSION AND DISBARMENT CLAUSE:

FIDLAR hereby certifies to the best of its knowledge and belief, that FIDLAR and its principles:
(a) Is it presently not debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily or involuntarily excluded from covered transactions by any

Federal or State department or agency.

(b) Has not, within the preceding three years, been convicted of or had a civil judgment
rendered against him or her for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public or private
agreement or transaction; violation of Federal or State antitrust statutes, including
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those proscribing price fixing between competitors, allocation of customers between
competitors, and bid rigging; commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, tax evasion,
receiving stolen property, making false claims, or obstruction of justice; or
commission of any other offense indicating a lack of business integrity or business
honesty;

(c) Is not presently indicted for or otherwise criminally or civilly charged by a
governmental entity (Federal, State, or local) with commission of any offense
described in paragraph (b) of this certification.

(d) Has not, within the preceding three years, had one or more public transactions
(Federal, State, or local) terminated for cause or default.

GOVERNING LAW AND VENUE PROVISION:

This Agreement shall be governed by, construed, and enforced in accordance with the laws of
the State of Indiana, without regard to its conflict of laws rules. Suit, if any, must be brought
in the State of Indiana.

NOTICE PROVISION:

Whenever any notice, statement or other communication is required under this Agreement, it
will be sent by e-mail or first-class U.S. mail service to the following addresses, unless otherwise
specifically advised:

Notices to the County shall be sent to:
Nancy Cox

Montgomery County Recorder

1580 Constitution Road

Crawfordsville, IN 47933

Email: nancy.cox@montgomerycounty.in.gov

This Agreement has been executed by the parties as of the date below. By signing
Addendums A through G and Ordinances are also deemed accepted.

ACCEPTED:
MONTGOMERY COUNTY, IN RECORDER FIDLAR TECHNOLOGIES
Dated: Dated:
By: By:
Name: Name:
Title: Title:
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SCHEDULE A
5 Year LifeCycle Pricing

LifeCycle Contract \CELR Years 2-5
AVID LR - Annual LifeCycle Service $16,500.00 | $ 16,500.00
AVID iNSPECT (IDR Technology) Included Included
eRecording Capability Included | Included
Redaction Capability Included Included
Swift Included | Included
Future LifeCycle Modules Included Included
Annual Support & Maintenance Included | Included
' Remote Access Software (Subscriber Paid) Included Included
Laredo and Tapestry Included [ Included
Laredo for Public/Internal Users Included Included
Monarch (for Bulk Image Subscribers Included | Included
Community Outreach Products
Property Fraud Alert Included | Included
| Honor Rewards Included Included
| One-Time Services Charge $30,000.00 [ $ 0.00
Project Management Included Included
Workflow Analysis Included | Included
Installation/Configuration Included Included
Data Conversion Included I Included
| Comprehensive Training Included Included
Information Replication (Estimated) *$7,000.00 [ *$7,000.00
Estimate of 175 GB of storage
Recommended Hardware Not Included | Not Included
Total Investment $55,500.00 $25,500.00

PAYMENT MILESTONES AND DATES:
$15,000.00 - Professional Services Invoiced Upon Kickoff Date
$15,000.00 - Professional Services Invoiced Upon Live Date

$16,500.00 - Year 1 - Annual LifeCycle Cost invoiced on\around December 1, 2026.
- Years 2-5 - Annual LifeCycle Cost invoiced on\around December 1 each year.

**Information Replication Service

(Pricing based on the current estimate of approximately 175GB)
-Divided and invoiced quarterly beginning 15t quarter of live date
-Please refer to Schedule F for additional details
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FIDLAR TECHNOLOGIES LIFE CYCLE SERVICE INCLUDES:

+

+

The use of the AVID software product during the life of this contract.

The use of any future software product Fidlar may develop to replace AVID for the
purpose of recording land records documents.

Project management, installation, conversion (excluding any needed or requested data
clean-up), and training needed for the initial installation of any future Fidlar Technologies
product developed to replace AVID for the purpose of recording land records documents.
The use of new add-on modules Fidlar may develop and offer to the market for the
purpose of recording land records documents.

Software maintenance

FIDLAR TECHNOLOGIES LIFE CYCLE SERVICE DOES NOT INCLUDE:

4

* * &+ »

+

The 3™ party software and hardware to operate AVID except as outlined in Schedule C and
E, any related modules, or any future Fidlar developed product for the purpose of
recording land records or vital statistics documents.

The installation, maintenance, or support of 3™ party software and hardware now or in
the future except as outlined in Schedule C.

Any current or future Fidlar developed software product or service not designed or offered
to the market for the purpose of recording land records documents.

Any form of ownership or perpetual license to Fidlar developed software products.

Any custom development for special requests from client

Any needed or requested training except as stated in the above section.

Use of Fidlar developed remote access products except as outlined in Schedule D of this
contract.

Explicit omission of any add-on modules not included in this contract.

Note: Prices quoted herein are guaranteed for thirty (30) days. After that time, prices may
change without notice.
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SCHEDULE B

Software Maintenance Services

ANNUAL COST:
Software Maintenance Cost is Included in Annual LifeCycle Service Payment.

DESCRIPTION
Under the terms and conditions of this Agreement, software maintenance includes:

*

Software Maintenance to the currently licensed Fidlar developed Software Products

Furnishing telephone support relative to the currently licensed Fidlar developed
Software Products, either in their original or maintained form

Providing legislative updates to the Fidlar developed Software Products as required by
the State, except those updates that require fundamental modifications to the core
design of the product

Providing product enhancements on an ongoing basis, the frequency based on the age
of the product and market requirements

Specifically excluded from software maintenance coverage are the following:

*

* * > >

Enhancements or modifications to software programs at user's request; such work would
be considered a billable extra

Support to new or existing Fidlar Technologies Products not covered by this contract
Operating System versions or their support or installation.

Database Management System versions or their support or installation

Diagnosis or correction of problems caused by operator negligence

Diagnosis or correction of problems caused by hardware, data media, or 3™ party
software or other systems not covered by this Agreement

Diagnosis or correction of problems caused by some naturally occurring events such as
storm, flood, etc.

Conversion costs for changes to database structure, if needed

EFFECTIVE DATE:
Software maintenance coverage is effective from the date of contract signing through the term
of the contract.
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BASIC MATERIALS:

Software Maintenance to the Software Products licenses granted under this Agreement will
govern any basic materials, in machine readable or printed form, provided to the Client by
Fidlar. The Client is granted the right to locally reproduce additional copies of printed licensed
material exclusively for his own use. All licensed material so locally reproduced shall be the
same as the originally delivered material for all purposes under this Agreement.

PROTECTION AND SECURITY:

The Client agrees to not disclose the content of the Software Products materials to any person
except those who need to know for purposes of operating the system for the Client. The Client
further agrees to protect the secrecy of the content of the Software Products materials by using
procedures at least as stringent as those used to protect his own proprietary or confidential
information and materials. The Client specifically acknowledges that he has no right of
ownership of the Software Products, and that he possesses the license to use said Software
Products according to the provisions of this Agreement.

Services covered may change on occasion. We will provide 90-day notice prior to any change.
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SCHEDULE C

Hardware Maintenance Services Provided by Fidlar Technologies

All equipment listed below, and its implied components (i.e., motherboard, power supplies,
RAM, print heads, etc.), are covered by this Schedule C. In the event of failure of any of this
hardware, Fidlar Technologies will cover all repairs and/or replacement of this hardware. Fidlar
will also re-install, at no cost to the customer, all Fidlar software applications that ran on the
hardware before the failure. (NOTE: Re-installation of Fidlar software applications is billable if
Schedule C is declined.)

NOT APPLICABLE

HARDWARE NOT INCLUDED IN THIS AGREEMENT

Consumables (i.e., scanner cleaning kits, pm kits, cables, paper, ribbons, media, diskettes,
etc.), are not covered under the terms of this Schedule C.

This hardware maintenance rate is applicable until the first anniversary date of this agreement
or the anniversary date of your existing hardware maintenance agreements if so noted above.
Future rates may be changed. You will be notified prior to new rates going into effect.

This hardware maintenance agreement will renew each year 30 days after we send you notice
and you notify us, within those 30 days, that renewal is desired.

Note: Prices quoted herein are guaranteed for thirty (30) days. After that time, prices
may change without notice.
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SCHEDULE D

Laredo / Tapestry / Property Fraud Alert / Honor Rewards

REMOTE ACCESS

LAREDO

Fidlar Technologies’ Laredo software is designed to allow remote access to the Client’s
recorded document information by professional researchers (i.e., title companies, banks,
realtors, etc.) Laredo is designed to allow subscription only access. Subscriptions for Client’s
customers and subsequent access are exclusively granted by Client (access may be terminated
by Fidlar should the end-user agreement be breached). After Client issues the subscriber with
their user ID and password, they are able to download the Laredo remote access software
from Fidlar’s website, www.fidlar.com/laredo.

Laredo subscribers will be presented with an online End User Agreement when they log in to
Laredo. They will be prompted to print the agreement, sign it, and then forward it to Fidlar.
The Laredo subscriber will be presented with this User Agreement each time they log in until
they endorse the agreement and send it back to Fidlar.

It is notable that the unique user ID (username) and password defines each Laredo user. This
user ID can be used to access land records data from any properly configured workstation;
however, multiple users cannot log in with the same user ID at the same time.

LAREDO BILLING:

Fidlar will invoice Client a licensing fee for each Laredo user monthly. The licensing fee will
be commensurate with the subscription plan of each subscriber in accordance with the
schedule below. New subscribers joining during a monthly period will be billed based on the
prorated amount for that month determined by their subscription date. The billing periods
correlate with the calendar months.

LAREDO PRICING:
This pricing may be modified via a Schedule D addendum agreed upon by Fidlar and Client.

Per-Minute Plans Fidlar License Fee to County per UserID Subscription
0-100 minutes $14/mo and 0.10 per minute overage
0-250 minutes $38/mo and 0.12 per minute overage

251-1000 minutes $70/mo and 0.09 per minute overage
1001-3000 minutes  $114/mo and 0.07 per minute overage

Laredo support (at 1-563-345-1283), including End-User subscriber support, is included in the
Per-Minute Plans.

WATERMARK IMAGES IN LAREDO:
Yes - County does wish to watermark images.
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END USER FEES

The Client understands that it is empowered to charge fees to end users pursuant to Indiana
Code section 5-14-3-3.6 and other applicable law and hereby assigns to Fidlar the above
portions of end user fees as an actual cost to the Client during the term of this Agreement.

TAPESTRY

The Client has the option to participate in Fidlar’s Tapestry General Public Access Systems by
permitting their information to be made available through the Fidlar Technologies Tapestry
website (www.landrecords.net). The Client understands that these are services offered and
managed by Fidlar to offer the land records of participating Counties collectively to the
general public.

The Client understands that Fidlar will determine who has access to the Tapestry web site
and will provide phone and email support to users as well as manage the billing and collecting
of access fees from the end users. At the end of each calendar month, Fidlar will provide a
credit to the Client based on the parameters below.

TAPESTRY PRICING:
Fidlar agrees to pay Client:

. $2.00 per Tapestry search transaction
. $1.00 per document image printed

The Client understands that access fees for Tapestry are set by Fidlar. Fidlar will notify
Client with any additional changes at least 30 days in advance before such fees are
implemented.

WATERMARK IMAGES IN TAPESTRY:
Y - County does wish to watermark images in Tapestry

MONARCH:

Fidlar Technologies’ Monarch software is designed to allow land record data and/or images to
be distributed via an application programming interface (APl). Monarch is designed to allow
subscription only access.

Fidlar will provide the subscribers all the necessary support, technical support, and
communications to allow for the successful use of the Monarch system at no cost to the
County.

Under the terms of this agreement, Fidlar Technologies will only market access to County
data and images with the specific permission of the county.

Fidlar License Fee to County per User Subscription Cost
Present Day Images $.04
Present Day Data Not Applicable
Historic Images $.04
Historic Data Not Applicable
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On Demand Images/Data Refer to Tapestry pricing

Security Options

How many days will the information be delayed 5 days

Images will be watermarked w/ text (if Y see *below) | Yes

“”This document is provided for the sole use of “Insert Company Name Here” and not eligible
for resale under IC 36-2-7".

COMMUNITY OUTREACH SERVICES

PROPERTY FRAUD ALERT:

This product may be “turned on” at any point during the term of this agreement

Fidlar’s Property Fraud Alert (PFA) service is designed to monitor, identify, and notify
individuals whose name has been indexed from a document recorded in Client’s office. The
intent is to offer subscribers the ability to have their name/business name monitored within
the Client’s office in order to track possible fraudulent activity. PFA subscribers must sign up
for the PFA service via the PFA website, www.propertyfraudalert.com . Subscribers will ONLY
be notified by the PFA service when the name they have submitted matches any names that
have been indexed from documents recorded within the Client’s office.

PFA is a Fidlar-managed web site and service. Fidlar provides technical and end-user support
via the PFA hotline service (1-800-728-3858).

PFA PRICING IS INCLUDED AS PART OF THIS CONTRACT

HONOR REWARDS DESCRIPTION:

Fidlar’s Honor Rewards is a service provided to counties which allows them to quickly and
easily implement and manage a rewards program for their local veterans. Veterans can sign-
up (online or in your office) to receive an Honor Rewards ID card which gives them discounts
and benefits at local businesses and retailers who participate in the program. Client is
responsible for contacting local businesses and retailers and encouraging them to participate
in the program.

Fidlar’s Honor Rewards program includes:

Creation and maintenance of your county’s page at www.honorrewards.com
e Printing of all ID Cards for your county
Delivery of the ID cards approximately every 2-3 weeks (it is Client’s responsibility to
get them to the veteran)
Customer Support for veterans during the signup process
Pre-Created promotional materials

HONOR REWARDS PRICING IS INCLUDED AS PART OF THIS CONTRACT
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SCHEDULE E

Agreement as to Hardware, Software, and Services

The following is a complete listing of all 3 party hardware and software, and all other
software and services associated with this agreement:

It is the Client’s responsibility to interpret 3™ party software licensing requirements and to
purchase the necessary legal copies of 3™ party software. It is also the Client’s responsibility
to purchase additional software licenses if required due to changes in the number of users or
other factors.

DATA CONVERSION & IMAGE CONVERSION:

Data and images must be supplied to Fidlar in industry standard (non-proprietary) format from
the existing vendor. Any additional charges your current vendor may charge for exporting
information to Fidlar conversion personnel are not included in this agreement.

Media conversion projects already completed by 3™ party vendors (but not already imported
into the existing land records system), may result in an additional cost to import images\index
information. Additional quotes and addendums will be provided as needed when these projects
come up.

ANTI-VIRUS, SURGE PROTECTION, WINDOWS UPDATES:

It is highly recommended that you seek the assistance of your IT department or a qualified
vendor in your area to protect your servers and workstations from viruses, power surges, etc.
The following is recommended:

¢ Anti-Virus protection: Symantec Norton Antivirus and McAffee Antivirus are both utilized
throughout the industry and are recognized by Fidlar Technologies as acceptable anti-
virus programs. It is very important to keep these programs updated regularly.

¢ Surge protection: It is also recommended you protect your workstations from both
electrical and phone line power surges.

¢ |t is recommended that you regularly run the Windows updates on your workstations. If
you do not have an office staff member or IT department available to assist you with
this, we recommend you utilize the assistance of a qualified vendor in your area.
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SCHEDULE F

Information Replication - Off-site storage

OFF-SITE Data Replication Service Description:

Replicated images and data are stored at a Telecommunications-grade facility. Fidlar
Replication replicates the Official Public Record. Items included in that are all scanned
images and indexed data; in other words, all information that public searchers can access
through Laredo and\or Tapestry. Items that are not replicated are all the configuration
settings to make AVID functional and the financial information that is stored within AVID.

The Information Replication service is a LIVE environment allowing all Remote Access
software to reside in this environment providing added security to your on-premises servers as
well as distribution of workload between your on-premises servers and your Replication
environment.

Information Replication Software (Included in contract services listed on Schedule A)
Includes the following services:

e Replication Software Installation and Configuration (Initial Data/Image Load)
e Configuration of Remote Access software (Provides the ability for remote
searches to access the LIVE Replicated Environment).

STORAGE Costs

With the implementation of various Projects and Software packages, your quarterly storage
costs can have a tendency to fluctuate from one price range to another. Projects such as
Media Conversions and software such as iNSPECT or Shadow Tables can impact sizes. You will
be invoiced on actual space consumed for that Quarter.

Documents Per Day Documents Per Year
Fewer Than 50 Fewer Than 13,000
I
Size Range Annual Price
151 - 200 Gb $7,000.00
201 -250 Gb $8,000.00
251 - 300 Gb $9,000.00
301 - 350 Gb $10,000.00

**The total size of the current repository is approximately 175GB. As you
grow/shrink/fluctuate prices may adjust to match the table listed above.

Total Quarterly charge: $1,750.00 / quarter

PAYMENT MILESTONES

Quarterly charge will be due upon completion of integration.
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Taxes

Charges are exclusive of all federal, municipal, or other government excise, sales, use,
occupational, or like taxes now in force or enacted in the future with the exception of taxes
on net income and, therefore, are subject to an increase equal in amount to any tax Fidlar
may be required to pay upon the license, sale or delivery of the product purchased. Note:

Prices quoted herein are guaranteed for thirty (30) days. After that time, prices may
change without notice.
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SCHEDULE G

Remote Access Services Revenue

SELECT 1 OF THE FOLLOWING 2 OPTIONS:

OPTION 1: By checking here and signing below, you acknowledge you have the authority to
utilize remote access revenue to offset Fidlar invoices and you authorize Fidlar to hold credits on
account to do so. Should you choose this option, credits will be held in a non-interest-bearing account
and a second signature from an authorized Elected Official, County Board Member, or Department Head
is required. Examples of remote access revenue: Tapestry & Monarch

Please select the types of Fidlar invoices you would like to use your remote access revenue on:

ALL INVOICING or

LIFECYCLE BASTION/INFO REP HANDS FREE MICROFILM
LAREDO BILLING INSTALL/CONTRACT SERVICES CONDOR
MEDIA CONVERSION PROJECTS OTHER - PLEASE LIST:

Any excess revenue held on account after applying to selected invoices and reviewing projected needs
will be refunded to you via Check/ACH.

OPTION 2: By checking here and signing below, you acknowledge that Fidlar will refund all
remote access credit earned via ACH or Check.

I/WE ACKNOWLEDGE THAT THIS INSTRUCTION SHEET HAS BEEN READ AND IS ACCEPTED:

ACCEPTED:
2"° SIGNATURE ONLY REQUIRED FOR OPTION 1
MONTGOMERY COUNTY, IN RECORDER MONTGOMERY COUNTY
PRINT PRINT
SIGN SIGN
TITLE TITLE
DATE DATE

If you choose to receive remote access revenue and/or refunds via ACH, please also submit an ACH
Origination Agreement.
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