MONTGOMERY COUNTY COMMISSIONERS
MINUTES
TUESDAY, MAY 26, 2026
YouTube Link: https://www.youtube.com/watch?v=qPxIhPWHRVQ

The Montgomery County Commissioners met in regular session on Tuesday, May 26,
2026 at 8:00 am at the Montgomery County Government Center, 1580 Constitution Row
— Room E109, Crawfordsville, Indiana.

CALL TO ORDER
On call of the roll, the members of the Board were shown to be present as

follows: Board Vice President Commissioner Jim Fulwider; and Commissioner
Jake Bohlander.

Also present: County Attorney Dan Taylor; County Administrator Tom Klein;
Chief Deputy Jennifer Andel; Building Administrator Marc Bonwell; Sheriff
Ryan Needham; Deputy Highway Director Cale Stephens; Health Administrator
Adrianne Northcutt; Assistant County Attorney Tyler Nichols; Veterans Service
Officer Nick Kashon; CCC Director Sherri Hill; Mapping Director Mike Davis;
Commissioner Executive Assistant Becky Pietsch.

PLEDGE & PRAYER
Commissioner Fulwider led the pledge of allegiance and the prayer.

CONSENT AGENDA
Approval of Claims: AP $4,150,868.33 & 5/15 Payroll $550,272.41
Minutes: May 11, 2026
Commissioner Bohlander moved to approve the Consent Agenda. Seconded by
Commissioner Jim Fulwider. Motion carried 2-0 votes in favor.
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PUBLIC HEARING ON UNSAFE BUILDING AT 3971 S 825 W, WAYNETOWN, IN
(ALAMO GYM)
Building Administrator Marc Bonwell stated that the building at 39715 825 W,
Waynetown, IN (Alamo Gym) is needing to be demolished. The roof has
collapsed along with other structural deterioration. The unsafe building order
specified demolition of the main structure and the secondary structures
connected to the main structure.

The owner has made contact and verbally stated a plan to secure the premises by
demolishing the perimeter structures and using material of demo to secure
openings in the main structure. This was to be done within 60 days from receipt
of the order, which is July 6, 2026,

The owner, Mr. Byers, stated that he is overwhelmed with the situation and
seeking more time to get the structure ready for demolition. Mr. Byers stated
that the property is of minimal value. He is willing to forfeit the property to the
county. He stated he is the sole owner, but there is a court case not settled that
the neighbor to the property is suing him.

The environmental issues with the property were addressed in March, as Mr.
Byers did clean up and repair. Marc Bonwell verified the work had been done.

The public hearing opened at 8:09am. No one came forward to speak. Public
hearing was closed at 8:10am.

The options available to the commissioners today are to affirm, rescind, or
modify the order. Transfer of the property can be done at a later date. Marc
Bonwell believes the best course of action is demolition.

Commissioner Fulwider moved to modify the order for demolition to 90 days.
Commissioner Bohlander seconded. 'The motion passed 2-0 in favor.

NEW BUSINESS
Request for Contractor Change on 717 Walnut by Thrive West Central
County Administrator, Tom Klein, stated that Thrive West Central is requesting a
contractor change on completing the roofing repairs to 717 Walnut. There is no
signed contract with the original contractor, Prochoice. Thrive is requesting the
new contractor to be Smith and Sons.
Commissioner Bohlander moved to withdraw the conitract with Prochoice and grant a new
contract to Smith and Sons. Commissioner Fulwider seconded. The motion passed 2-0 in
favor.
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Contractor Restitution for Justin Kelly of J & L Mechanical on work at 711
Green

County Administrator, Tom Klein, stated that there have been significant
challenges with Justin Kelly of ] & L Mechanical in regards to 711 Green. The
contractor was unable to complete the heater installation forcing Thrive to pivot
and hire another contractor to provide heat for home. Combined with the roof
replacement cost, these problems pushed the project over the award cap. After
Justin Kelly received notice of termination, the contractor submitted an invoice
with amounts billed that do not align with the work that has been verified.

Thrive is stating that based on the work reasonably verified, payment of 25% - 30%
of the labor portion of the invoice ($4,879), which could result in a payment of
$1,219.75 to $1,463.70. Tom Klein stated that other items on the invoice would not
be paid.

County Attorney, Dan Taylor, stated that this is a breach of performance and
would recommend paying the 25% - 30% of the labor portion.

Contmissioner Bohlander motioned to pay 30% of the labor portion of the invoice in the
amount of $1,463.70. Commissioner Fulwider seconded. Motion passed 2-0 in favor.

Justification in Contractor Selection for 3403 W Parliament

In the January Commissioners meeting, the Commissioners accepted Thrive West
Central’s recommendation on 3403 W Parliament, but did not receive a written
justification for not selecting the lowest bidder. County Administrator, Tom Klein,
stated that a letter needed to be signed to explain the justification for not selecting
the lowest bidder.

Commissioner Bohlander moved to approve the letter. Commissioner Fulwider seconded.
Motion passed 2-0 in favor.

Amendment #3 to the Plan Document & Summary Plan Description for County
of Montgomery Health Savings Account Plan

County Administrator, Tom Klein, sated that Governor Braun has signed Indiana
HB 1044 on 2-26-26. HB 1044 provides that a public safety employee who: (1)
becomes disabled on or after January 1, 2020; (2) receives a Class 1 or a Class 2
impairment benefit; and (3) is eligible for group health insurance coverage for the
public safety employee and the public safety employee’s spouse or dependents;
must pay no more than the amount that the public employee would have been
required to pay if still serving as a current active public safety employee employed
by the local unit public employer.
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Tom Klein stated that this amends our contract with Health Savings Account Plan.
Commissioner Fulwider moved to approve the amendment. Commissioner
Bohlander seconded. Motion passed 2-0 in favor.

Highway Departiment

Open Bids - Bridge #80 - Located on 300 N West of 100 W

Deputy Highway Director, Cale Stephens, stated bids are being accepted for the
proposed construction on Bridge #80 which is located on 300 N west of 100 W,
Three bids were received: E & B Paving LLC for $587,000, RL Vickson Excavating,
Inc for $802,765, and Milestone for $563,778. County Attorney, Dan Taylor, stated
the bids would be taken under advisement.

ORDINANCE
Second Reading Ordinance 2026-8 Creating a Restricted Fund for the Six
Remnant Defendant Opioid Settlement
County Attorney Dan Taylor stated this was the final reading of Ordinance 2026-8.
Ordinance 2026-8 is similar to ordinances in the past with the same type of
restrictions. The funds will be administered by the Health Department.
Commissioner Bohlander moved to approve Ordinance 2026-8. Commisstoner Fulwider
seconded. Motion passed 2-0 votes in favor.

Second Reading Ordinance 2026-9 Creating a Unrestricted Fund for the Six
Remnant Defendant Opioid Settlement

County Attorney Dan Taylor stated this was the final reading of Ordinance 2026-9.
The funds from this unrestricted fund were for broad uses. The funds will also be
administered by the Health Department.

Commissioner Bohlander moved to approve Ordinance 2026-9. Commissioner Fulwider
seconded. Motion passed 2-0 in favor.

RESOLUTION

OTHER BUSINESS _
County Administrator, Tom Klein, stated that Joey Jenkins will be replacing Mike
Davis as Mapping Director when Mike Davis retires this fall. Mr. Jenkins will start
working in the Mapping Department on June 15, 2026.

ADJOURNMENT
There being no further business before the Board, meeting adjourned @ 8:25 am.
Minutes prepared by Commissioners Executive Assistant Becky Pietsch.
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The next regular meeting will be held on Monday, June 8, 2026 @ 8:00 am @
Montgomery County Government Center-Room E-109.

MONTGOMERY COUNTY BOARD OF
COMMISSIONERS:
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Dan Guarj President
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