MINUTES

MONTGOMERY COUNTY GOVERNING BOARD
MONDAY, JULY 27, 2026
https://www.youtube.com/watch?v=K6TyWMfFOME

The Central Communications Center Governing Board met in regular session on Monday, July 27, 2026
at 9:30 am at the Montgomery County Government Center, 1580 Constitution Row — Suite E,
Crawfordsville, Indiana.

Present were Board members Board Chairman Commissioner Jim Fulwider; Mayor Todd Barton:
Commissioner Jake Bohlander; County Councilman David Hunt; and City Councilman Stan Hamilton.

Also present: Board Attorney Dan Taylor; Board Assistant Attorney Tyler Nichols; CCC Director Sherri
Hill; Fire Chief Scott Busenbark; Chief of Police Aaron Mattingly; County Administrator Tom Klein;
Governing Board Secretary Becky Pietsch.

I Call to Order
Chairman Jim Fulwider called the meeting to order @ 9:30 am.

Il. Minutes — May 26, 2026
Mayor Todd Barton moved to approve the June 22, 2026 board minutes. Seconded by
County Councilman David Hunt. Motion carried 5-0 votes in favor.

1. CCC Director Sherri Hill
Update on Locution Project & Priority Dispatch
CCC Director Sherri Hill stated that earlier this month, a live class provided fire and
medical training. On June 25%™, the Priority Dispatch Project Manager came to the

Center and met with the Stakeholders of Crawfordsville Fire and EMS. Various protocols

and nature codes were discussed. Also discussed was that the building of Locution
recommendations would need to be completed after Priority Dispatch goes live in late
October. A lot of trainings and certifications have been happening.

Fire Chief Scott Busenbark stated that all is going well.

Compensation Study

CCC Director Sherri Hill presented information at the July 14, 2026 Council meeting
about the concerns with compensation. Council approved the request to have the
consultants at WIS look at the compensations for the Central Communications Center.
They are to look at skilled based pay, starting pay, and years of service. The consultants
are to have recommendations back at the end of September. CCC Director Sherri Hill
stated that Montgomery County is ranked 6™ lowest of the 7 surrounding counties.

Questions Regarding Director Submitted Report



No questions

Acknowledge Receipt of Director’s Monthly and Financial Report {Attached)

CCC Director Sherri Hifl stated that there is one correction on the financial report from
June 2026. The 4900 should have had $360.02 left in there as a leftover balance due to
a check has not cleared yet. Confirmed with the Auditor’s office.

County Councilman David Hunt moved to Acknowledge Receipt of Director’s Monthly
and Financial Report. Seconded by Commissioner Jake Bohlander. Motion passed 5-0
votes in favor.

V. Other Business
Mavyor Todd Barton stated that the City/County Agreement will expire in 2027. That will
need to be looked at along with the changes in compensation.

V. Adjournment
There being no further business, meeting adjourned at 9:36 am.

The next Governing Board meeting Monday, August 24, 2026 @ 9:30 am,
Minutes respectfully submitted by Becky Pietsch, Governing Board Secretary.

Minutes approved this 24th of August, 2026.
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m Fulwider, Chairman

Attest:
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Becky Flletsch Board Secretary




